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     MEMORANDUM 
 
TO:  Timothy J. Baroody, City Manager 
FROM: Jane Shelhorse, Director Parks, Recreation and Commission 
DATE: October 18, 2016 
SUBJECT: Change in Recreation Commissions  

 
 
ISSUE 
Shall City Council amend the City Code to reflect the current vision and responsibilities 
of the Recreation Commission?  
 
RECOMMENDATION 
Staff recommends approval of the updated version of the code because it more closely 
resembles the current role of the Recreation Commission. 
 
BACKGROUND 
In June 2016 the Recreation Commission held a retreat with staff from the Parks and 
Recreation Department.  During that retreat, Commission members started developing 
their vision for themselves and the department, and analyzing their role in the 
management of the department.  During the process the Commission reviewed the current 
City Code that was written more than 30 years ago, and found that what is described in the 
ordinance did not fit the description of a modern Recreation Commission.   
 
The role of the Commission has changed in the last few decades.  Originally, the 
Commission had a more supervisory role over personnel and financial responsibilities 
such as creating and submitting annual budgets for the department.  Now, Commission 
members see themselves more as liaisons between the Parks and Recreation department 
staff and the community and advocates for the department with City Council.  Their role 
is an advisory commission that makes recommendations to the department, and provides 
strategic guidance.   
 
FISCAL IMPACT 
There is no fiscal impact with changing the ordinance. 
 
 
Attachment:   Ordinance  



MOTION:         November 8, 2016 
         Regular Meeting 
SECOND:         Ordinance No. 16-24 
 
RE: REVISING THE PURPOSES AND DUTIES OF THE RECREATION 

COMMISSION  
 
ACTION: APPROVED: Ayes: 0; Nays:  0 
 
FIRST READ:____October 25, 2016____ SECOND READ:______________________ 
 
 IT IS HEREBY ORDAINED by the Fredericksburg City Council that Chapter 10 of the 
City Code is amended as follows: 
 
SEC. I.  City Code Amendment. 
 

1. City Code section 10-372, “Purposes and duties,” is amended as follows: 
 
Sec. 10-372 Purposes and duties.  
 
The Recreation Commission shall plan for and supervise the parks and recreation facilities 
department. The parks and recreation facilities department shall conduct programs on 
playgrounds, athletic fields, recreation centers, and parks designated by the City Council for such 
purposes. The commission shall be charged with the duty of planning and developing the areas 
and facilities designated for such programs, but no area shall be designated, developed, or 
abandoned for recreational purposes until the plans for such have been submitted to the City 
Planning Commission and have been approved by the City Council. 
 
The purposes and duties of the commission shall be as follows: 
 

a) Act as liaison between Parks and Recreation Department staff and the community. 
 

b) Provide a forum for comment by Parks and Recreation Department staff and the 
community. 

 
c) Advise Parks and Recreation Department on yearly goals, park maintenance and 

development, park policy, and department budget submissions. 
 

d) Review Parks and Recreation Department programming, park needs, and department 
financial reports. 

 
e) Report and advocate to City Council on behalf of the Parks and Recreation 

Department. 
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f) Provide Strategic Guidance to the Parks and Recreation Department. 
 

g) Participate through a representative on all Parks and Recreation Department task 
forces. 

 
[Sections 10-373, “Membership;” 10-374, “Vacancies;” 10-375, “Officers;” and 10-376, 
“Meetings; quorum; minutes;” are not amended.] 
 

2. Section 10-377, “Authority to make bylaws, rules and regulations,” is repealed, and the 
section number is reserved: 

 
Sec.  10-377 Authority to make bylaws, rules and regulations.  
 
The Recreation Commission shall have the power to make bylaws, rules, and regulations, not 
inconsistent with the provisions of the Charter, City ordinances and state laws, for the proper 
conduct of the recreation department of the City. 

 
3. Section 10-378, “Recommendations regarding employees,” is repealed, and the section 

number is reserved: 
 
Sec. 10-378 Recommendations regarding employees.  
 
The Recreation Commission shall have the power to recommend to the City Manager someone 
to serve as Director of parks, recreation and public facilities, and such other persons as it deems 
necessary. All salaries shall be fixed by the City Council. The power to recommend the 
discharge of officers and employees connected with the administration of public recreation shall 
rest in the Recreation Commission. 
 

4. Section 10-379, “Fiscal year; reports; submission of budget,” is repealed, and the section 
number is reserved: 

 
Sec. 10-379 Fiscal year; reports; submission of budget.  
 
The fiscal year of the Recreation Commission shall conform to that of the City. The commission 
shall make full and complete annual reports to the City Council, and other reports from time to 
time as necessary or required. Annually, at such time as the City Council designates, the 
commission shall submit for consideration and approval of the City Council a detailed budget for 
the following year. 

5. Section 10-380, “Finances; supervision by City Council,” is repealed, and the section 
number is reserved: 

 
Sec. 10-380 Finances; supervision by City Council.  
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Funds appropriated by the City Council to the Recreation Commission shall be disbursed as are 
other appropriations by the City Council. Funds received by the commission from other sources 
shall be accounted for and deposited with the City Treasurer to the credit of the City for the use 
and at the direction of the commission. Funds received by the commission by gift shall, to the 
maximum extent allowable by law, be disbursed as directed by the terms of the gift, provided 
such disbursement is otherwise in accordance with law. All acts of the Recreation Commission 
shall be subject to review by the City Council. 
 
SEC. II.  Effective date. 
 
This ordinance shall become effective immediately upon adoption. 
 
Votes: 
Ayes:    
Nays:   
Absent from Vote:  
Absent from Meeting:   
 
Approved as to form: 
 
___________________________ 
Kathleen Dooley, City Attorney 

*************** 
 

Clerk’s Certificate 
I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and 

that the foregoing is a true copy of Ordinance No. 16-24 duly adopted at a meeting of the City 
Council meeting held Date, 2016 at which a quorum was present and voted.  

 
 

____________________________________ 
Tonya B. Lacey, CMC 

 Clerk of Council 
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