
Fredericksburg Cable Commission
Minutes of March 17, 2016 Meeting

In Attendance:			Dennis David, Chair
Howard Piggee, Vice Chair
				Fred Howe
				Bob Young, FCPS
Chris Glover, CRRL
				Suzanne Tills, Director of Information Technology/CIO
				
Others In Attendance:		Rob Eckstrom, Assistant City Attorney
Louise Anderson, Verizon
[bookmark: _GoBack]Todd Brinklow, Cox
Marie Schuler, Comcast
				Katherine Spooner
				
The meeting was called to order at 11:00 a.m.  


Cable Commission Complaints
The City received no complaints. 

Financial Update for PEG Access Funds
Mrs. Tills provided a report generated from checks for quarterly finance fees collected. For Fiscal Year 2014, a subtotal by vendor was provided.  Mrs. Tills noted Fiscal Year 2015 actual figures were slightly off as a Verizon check was in the wrong fiscal year. Also provided within the report were the date of franchise agreement, length of term, and monthly fee per subscriber. No questions posed. 

Approval of Minutes
Mr. Howe motioned for the January 21st minutes to be approved, and the motion was seconded by Mr. Young.  The motion was approved by all.


Old Business

a. Verizon City Hall Update
a. Ms. Anderson was unable to provide an update as she did not hear back from the engineer.  Mrs. Tills asked if Verizon would pick up the $3,000 cost to maintain or if the franchise agreement would need to be amended.  Ms. Anderson advised Verizon would pay for the maintenance but relocation is not covered. Mrs. Tills advised Verizon never provided a direct connection or interconnect as required by franchise agreement. This is now provided by a third party.  Mr. David expressed concern with the upcoming encryption deadline of March 28.  All channels are encrypted except for local access.  He suggested the technician test the connection with an already encrypted channel. Ms. Anderson advised she would contact the technician when she was back in the office. Mr. Glover advised fiber could be fed through the library if needed
b. City Permits through public utility easements
-Mr. Howe asked whether the City could provide cable franchisees access to utility easements to expand their infrastructure. The suggestion was to manage access and use via a City permitting process. If the franchise is asked to move, the City could reimburse location costs and reissue another permitted location covered by private easement.  
-Mr. Eckstrom clarified that each easement is negotiated individually and has different terms. The City’s current easement template allows us to do so, but each subject property would have to be reviewed on a case by case basis.  
-Mr. Howe asked if the Federal Telecommunications Act of 1996 requires the City to allow telecom companies to use our easements. Mr. Eckstrom replied no, the provision in question required telecommunication companies to allow other telecommunication companies to use their poles (typically in the ROW).
-Mr. Howe relayed Montgomery County passed an ordinance requiring developments to set aside PUE, creating corridors for interconnectivity and ease of engineering in high density areas.  He suggested coordinating with the Planning Department.
-The commission asked if Chuck Johnston, Director of Community Planning and Building, could attend the next meeting to discuss whether the City should/could adopt an ordinance that requires developers to set aside a PUE (Public Utility Easement) to grant access via a corridor to utility companies (cable, telecommunication, etc.) in advance as a part of the plan acceptance process.  This would require advanced utility planning and is especially of interest for high density subdivisions.
b. Use of PEG Funds
-Mr. Eckstrom clarified PEG funds could not be used to for the expansion of cable network to subscribers.  However, the Economic Development Authority (EDA) could potentially pursue this further on behalf of businesses in the area. PEG funds must be expended for purposes directly related to delivering PEG content. 
-Mr. Howe suggested finding the areas of the City missing coverage and then asking Cable Franchises what areas they might cover. He suggested a map depicting holes in service without disclosing providers.  
-Col. Piggee suggested creating a Venn diagram of opportunity to provide to the EDA. Mrs. Tills advised she would speak with the City’s GIS Specialist to see if she could coordinate with each of the cable providers to create a consolidated coverage map which would provide protection of confidential data. 
-Mr. Glover commented the library has a cable studio room which was originally a public access studio.  The library is currently repurposing this space for a “Maker Lab,” which would utilize AV equipment and green screen and other equipment donated by the University of Mary Washington.  The library is developing a budget for this project and the location could potentially be used to generate PEG content. 
-Mr. Young commented the school system has a mobile green room but lacks connectivity. Hugh Mercer had a studio room off the gym at one point, but transmission was via microwaves. 
-Mrs. Tills advised the Fire Department is also building a studio in their new safety training center on the 3rd floor of the Executive Plaza. 
-Funding for the generation of PEG content within the City was added to new business. 

New Business

a. Fire Department Access to Weather Channel
-Mrs. Tills reported the Fire Administrative office, located in the Executive Plaza at 601 Caroline Street, switched to new cable boxes and lost access to the Weather Channel. Cox is looking into restoring access. 

-The commission questioned whether the Weather Channel could be added to the basic tier for all citizens and determined to discuss this under new business. Mr. David commented only PEG access, local news and emergency broadcasting can be required within the basic tier and the addition of the Weather Channel to the basic tier would most likely cost tax payer money. Mr. David confirmed with Mr. Eckstrom the only required access is PEG, emergency broadcast, and local news.  Mr. David stated this measure may require taxpayer funds.

Closed Meeting
The Cable Commission wishes to convene a Closed Meeting under the Virginia Freedom of Information Act in order to discuss records of a cable television franchisee, Verizon Communications, Inc., that the franchisee considers to be confidential proprietary records under Section 8.2 of its franchise agreement, under the following closed session authority:

Code of Virginia § 2.2-3711(A)(33). Discussion or consideration of confidential proprietary records and trade secrets excluded from this chapter pursuant to subdivision 18 of § 2.2-3705.6.
The motion was made by Col. Piggee, seconded by Mr. Young, and approved by all at 11:50 am. The Cable Commission then adjourned into a Closed Meeting in accordance with the provisions of the Virginia Freedom of Information Act; and the Freedom of Information Act requires the Cable Commission to reconvene in open session and to certify that such Closed meeting was conducted in conformity with the law; now therefore be it resolved that the Cable Commission of the City of Fredericksburg does hereby certify that the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements under the Freedom of Information Act were discussed in the Closed Meeting to which this certification applies, and (ii) only such public business matter as were identified in the Motion by which the said Closed Meeting was convened were heard, discussed or considered by the Cable Commission. 

Mr. David then moved to end the Closed Meeting, with this motion seconded by Mr. Howe and approved by all at 12:20 pm.  

The Commission does hereby certify that to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements under the Freedom of Information Act were discuss in the Closed Meeting to which this certification applies, and (ii) only such public business matter as were identified in the Motion by which the said Closed Meeting was convened were heard, discussed or considered by the Commission.

Mr. Howe motioned to close the Cable Commission Meeting at 12:20 pm; the motion was seconded by Mrs. Tills. All approved the motion.
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