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CITY OF FREDERICKSBURG, VIRGINIA 

CITY COUNCIL

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia  22401

Joint Council/School Board Work Session
April 12, 2016

Review of School Board Budget
Review of Proposed Capital Budget and 5-Year Capital Improvements

Discussion of Miscellaneous Budget Items

The Council of the City of Fredericksburg, Virginia held a work session on Tuesday,

April 12, 2016, beginning at 5:30 p.m. in the Large Conference Room.

Council Present.  Mayor Mary Katherine Greenlaw, Presiding. Councilors William

C. Withers, Jr., Kerry P. Devine, Timothy P. Duffy, Bradford C. Ellis, Charlie L. Frye, Jr. and

Matthew J. Kelly.

School Board Present. Malvina Kay and Barbara Miller-Richards.

Others Present.  City Manager Beverly R. Cameron, Assistant City Manager Mark

Whitley, City Attorney Kathleen Dooley, Budget Manager Deidre Jett, Superintendent Dr.

David Baker, Deputy Superintendent Marci Catlett, Chief Financial Officer David Baker,

Director of Administrative Services Dr. John B. Gordon, III and Harry Thomas, Director of

Instruction and Clerk of Council Tonya B. Lacey.

Review of School Board Budget. Dr. Melton presented a PowerPoint 

presentation and he covered the Fiscal Year 2016 advertised budget overview, the expenditure 

driver – student enrollment, position growth, comparing costs per pupil, enrollment growth – 

class size, Fiscal Year 2016 advertised budget summary, Fiscal Year 2016 advertised budget 

summary – revenue, advertised expenditures by budget code, the expenditure driver – 

demographic trends, Fiscal Year 2016 teacher salary comparisons, result of not receiving 

requested revenue, COLA and benefit analysis: Teacher, COLA and benefit analysis: 

instructional paraprofessional, State budget update and future financial challenges. (See 

attached PowerPoint for more information.)
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There was considerable discussion on free and reduced lunch programs at the schools 

and how the number would be higher if the entire student population that qualified would apply

for it.  

Councilor Frye asked about the STARS and RISE Programs and how much they cost 

and Dr. Melton said they run about $215,000 and they receive a $15,000 grant from the State.  

He said there was also a regional program for more serious high school offenders and it was 

more expensive and the cost was about $37,000-38,000 per year.  Councilor Frye stated that 

the kids that attend these programs are the ones who tend to have problems later in life and he 

would like to see a vocational program attached to those programs.  Councilor Devine said she 

had heard this in the community that the City was only serving one segment of the community.

Dr. Melton stated that he has gone to Stafford County and offered to pay tuition for the City 

kids to participate in their vocation program but they will not allow it because they said they 

don’t have the room.  He added that they have received a grant for a cyber-security program in 

the schools.

Ms. Miller-Richards said the School Board had hoped to give the teachers a higher raise

and Dr. Melton and staff noted that there were so many other increases that it couldn’t be done 

and she understood the City Council’s position.

Review of Proposed Capital Budget and 5-Year Capital 

Improvements.   Assistant City Manager Whitley presented a PowerPoint on the Fiscal 

Year 2017 Capital Budget and the Capital Improvements Plan.  He discussed the key projects 

in the public education capital fund, the public facilities capital fund, public works capital fund,

public safety capital fund, water and sewer capital fund, and the new courthouse construction 

fund.  He also discussed additional CIP request for a performing arts center, Fredericksburg 

Area Museum and staff supplemental.

Councilor Kelly suggested designating some funds for a future performing arts center.  

Councilor Frye suggested building a performing arts center at Dixon Park if parks and 

recreation was going to run the center and Council noted that they have not decided who would

be running the center.  Councilor Ellis said he would love to see a performing art facility but 

not at the cost of losing money for the schools.  Councilor Kelly said he does not envision the 

City running it, the city would be a one-time contributor. (See attachments for more 

information).
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Discussion of Miscellaneous Budget Items. Budget Manager Jett discussed the

summary of unfunded departmental request on the operating side and the budget propositions 

to date.  She said most of the propositions dealt with additional grants such as CDBG, Police 

Grants and Victim Witness.

The Mayor discussed her proposition on the Regional Alliance who was trying to go to 

a dollar per capita funding and Spotsylvania and Stafford were both funding a dollar per capita.

Councilor Kelly made a few request: he requested rescue squad present a more 

substantial application for their funding showing what they will use the money on.  Secondly, 

he was concerned that the Police and Fires salaries were not comparable to the Counties and 

two of the issues were that there were no career advancements.  They needed to be allowed to 

get training and after they get the training they needed, they should be compensated for 

receiving the training.  Thirdly, he asked for answers on the quality of the health insurance 

because he had received some complaints on the quality and finally he asked that the City get 

additional help for the EMS.

Councilor Ellis asked why the City and the Schools were on two different insurances 

and Mr. Whitley explained that the schools were in the local choice program through the state 

and they would have to leave that program to join with the City and they would have to pay a 

fee to remove themselves. 

City Manager Cameron explained that it was too late to look at the insurance but it 

could be looked at for the next time.  He added that the City was spending an additional 

$800,000 for health insurance.

Councilor Duffy explained that it is hard for advancement in the City as well as in the 

schools because the City was so small and Mr. Cameron added that he hoped through the pay 

and classification study that some of those issues would be resolved.

Adjournment.  There being no further business to come before the Council at this

time. Mayor Greenlaw declared the work session officially adjourned at 7:03 p.m.

_____Tonya B Lacey_____

Tonya B. Lacey
Clerk of Council
City of Fredericksburg


