


Fredericksburg Cable Commission 
Draft Minutes of September 15, 2016 Meeting

In Attendance:			Howard Piggee, Vice Chair
				Fred Howe
				Bob Young, FCPS
Chris Glover, CRRL
				Suzanne Tills, Director of Information Technology/CIO
				
Others In Attendance:		Todd Brinklow, Cox
Louise Anderson, Verizon
Marie Schuler, Comcast
Mike George, FCPS 
Brenda Martin, Assistant to the City Manager 			
				
The meeting was called to order at 11:02 a.m.  

Approval of Agenda 
Mrs. Tills motioned for the agenda for the meeting to be approved, and the motion was seconded by Bob Young.  The motion was approved by all.

Cable Commission Complaints
None

Financial Update for PEG Access Funds
Mrs. Tills provided a financial report with the additional cable provider checks collected. 

Approval of Minutes
Mr. Howe motioned for the August 18, 2016 minutes to be approved, and the motion was seconded by Mr. Young.  The motion was approved by all.

Old Business
 
a. Verizon Fiber & City Hall – Update 
There were some glitches that occurred during several live broadcasts but those have been resolved.  The trouble seemed to be occurring within the transfer equipment operated by our broadcast company Advanced Media Solutions (AMS).  Chris Chandler with AMS is working on monitoring the system to try to troubleshoot it as well.  The ability to view the live broadcast is still needed in the cable broadcast room in council chambers. Ms. Anderson said she would schedule a technician to install the correct equipment for the ability to view the Verizon feed live.

Mr. Glover stated the library has Verizon fiber and questioned would there be the ability to have their feed serve as a redundant backup to the City’s in case something happened again to ours. Ms. Anderson said she would follow up and ask whether that would be possible.


b. Potential PEG Funding Projects Update
i. Schools 
Mr. Young gave an overview of the technology needed for broadcasting the School Board meetings when they move to the renovated Original Walker Grant.  There was a discussion on the breakdown of the three levels of equipment and components. See quote from Communication Specialist for details.   

Mr. Howe questioned the redundancy in the City Hall system and the new system in the Original Walker Grant.  He expressed his concerns in not knowing this was going to take place in the renovation of the building.  Mr. Young explained this room will be a multi-purpose community room for others to use such as Head Start.  Mr. Howe also expressed a concern from when he was on Council from previous school projects.  He would like have it in writing that the Schools will allow the City to use the room as well, if PEG funds will be used. 

Mr. Young stated he will meet with the Superintendent and others and provide a formal list of the plans and how it will be used with the public.  Mr. Howe again asked for it to be placed in writing who will be able to use the room. 

ii. Library 
Mr. Glover stated he did not have the cost estimate yet but that the request will be for the equipment on each end of the fiber line to push content signal from the library to the council chambers so it can go out on the PEG channel.  They also want to add a visual media lab for the public to use and for library programming.

iii. Fire Department 
The Fire Department estimates $10,000 is needed for equipment to develop and produce video products for the City of Fredericksburg Fire Departments public safety and training program which makes public service announcements on a variety of Fire and EMS subjects and well as in house training videos.  A letter from Battalion Chief Edward Sparks describing needs and estimated costs was submitted to the commission for review and approval.

[bookmark: _GoBack]An estimated amount of PEG funding is usually appropriated each year at the beginning of the fiscal year, but it hasn’t happened yet this year.  Mrs. Tills suggested appropriating all the PEG money estimated to be needed for these projects at one Council meeting and then using what is needed for each of the projects.  This will prevent waiting for the exact numbers to be finalized and holding up the other projects, since the commission is not meeting again until November.  The proposal for the finalized items are needed by September 19 for the deadline for the September 27 Council Meeting. 

Mr. Howe made a motion recommending asking staff to prepare for the September 27, 2016 Council Meeting to appropriate $35,000 for the Schools for the equipment at the Original Walker Grant, $15,000 for Library for visual media lab and $10,000 for the Fire department audio visual equipment for creating public safety videos. It was supported unanimously. 




c. Addition of the Arts Channel (Cox)
 Mrs. Tills reported that Julie Perry forwarded an email to her Arts Commission members to requesting that during the month of September they submit any requests to the Arts Channel to Cox.  Mrs. Tills brought it up to the group that an annual report is expected from the commission.  She will write the draft for the group to review for the end of the year.

d. Review of Franchise Agreements 
Mrs. Tills reported that she discussed with Assistant City Attorney Rob Eckstrom the request to review the franchise agreements every three years for updates for technological needs.  He asked that the commission review what they wanted updated and make those recommendations and he would be happy to assist.  Discussions followed on amending franchise agreements, technology, delivery standards and compliance. 

New Business
a. Selection of new Chair and Vice-Chair 
Mr. Howe was nominated to be Chair by Col. Piggee.  It was unanimously supported.  Col. Piggee was nominated by Mrs. Tills for Vice-Chair. It was unanimously supported.  One seat remains open on the commission. One application has been received.  Mrs. Tills will check to make sure Mr. David has officially resigned. He has moved to Ireland.  

Mr. Howe motioned to close the Cable Commission Meeting at 12:08 pm; the motion was seconded by Mr Young. All approved the motion.
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