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City of Fredericksburg Department of Social Services
Board of Directors
Meeting Minutes — December 11, 2014

Present for the meeting: Kathy Anderson, Florence Bailey, Tim Duffy, Debe Fults, Christen Gallik, Beth
Girane, Zachary Hatcher and Ltibby Wasem.

I. Call to Order; Meeting was called to order at 8:34 a.m.
Il. Approval of Minutes: Tim Duffy made a motion to approve the minutes of November 13, 2014,
Florence Bailey seconded. All were in favor.
Ill. Directors Report:
a. Budget ~ The finance report was presented and discussed. Discussion regarding the FY
2016 budget package followed. Tim Duffy made a motion to approve the FY 16 budget
submission and Zach Hatcher seconded. All were in favor. Kathleen Anderson made a
motion to grant Ms. Gallik authority to make decisions about possible budget
modifications if deemed necessary by the City. Florence Bailey seconded. All were in
favor.
b. Performance Metrics — Performance Measures for October 2014 were shared. It was
noted again to change “Bragg” Hili Corridor to “Fall” Hill Corridor.
¢. Management Report — Ms. Gallik’s Director’s report was presented and discussed. 1t
was noted that 6 participants graduated from the Workforce Development and Financial
~ Education program this quarter.
IV. Old Business: There was no old business to discuss.
V. New Business: There was no new business to discuss.
V1. Executive Session: There was no need to go into Executive Session.
VIl. Hems for Consent/Approval:
a. On Call Policy ~ An amended On-call policy was presented for approval. Kathleen
Anderson made a motion to approve the updated On-call policy. Florence Bailey
seconded the motion. All were in favor.

Adjournment — With no further business to discuss, the meeting was adjourned at 9:30 a.m.
The next meeting is scheduled for Thursday, January 8, 2015 at 8:30 a.m.

Respectfully Submitt'ed:

Helping People Triumph over Hardships to Promote Healthier Futures Within Our Community




