
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

1A-2 Collaborative Applicant Name: City of Fredericksburg, Virginia

1A-3 CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Monthly

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Outreach, Volunteer, Community Advocate

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? Yes

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? Yes
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 CoC Executive
Committee

This group is the primary decision
making entity for the CoC. It is
tasked with organizing and
leading  regular monthly CoC
meetings, setting policies,
appointing committees, guiding
the 10-year Strategic Plan, and
overall coordination of the CoC.

Monthly City of Fredericksburg, George Washington
Regional Commission, Rappahannock
United Way, Thurman Brisben Center,
Micah Ecumenical Ministries, Community
Advocate, Homeless Representative

1C-1.2 Grant Committee The Grant Committee prepares
the annual CoC and state funding
applications. This includes project
ranking and recommendation to
the general CoC. It also works
with agencies to apply for other
funding to benefit the homeless
population and those at-risk of
homelessness. Since 2009, the
Grant Committee has
successfully brought together
CoC agencies to apply for and
receive over $1 million in funding
for housing and other homeless
services including HPRP, Va
Homeless Solutions Funding,
Emergency Shelter Grant, and Va
Homeless Prevention Program
funding. The Committee also
reviews grantee APRs and
provides training to agencies on
what information they should
collect and provide throughout
the year in anticipation of grant
applications.

Bi-Monthly City of Fredericksburg, University of Mary
Washington

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807

FY2013 CoC Application Page 4 02/03/2014



1C-1.3 Discharge Planning
Committee

The Discharge Planning
Committee was formed as a
subcommittee following the
CoC’s 10-year strategic planning
effort in 2009. The resulting
Committee of stakeholders is
focused on ensuring that
discharge policies exist to avoid
clients being released from area
medical hospitals, mental health
facilities, correctional facilities, or
foster care/social service
programs directly into
homelessness. The Committee
has recently finalized discharge
agreements with the local
corrections facility, social services
directors, and has a draft
agreement under review with the
three local hospitals and mental
health provider to further define
current discharge policies.

Bi-Monthly Rappahannock Area Community Services
Board, RACSB at Rappahannock Regional
Jail, Stafford County Department of Social
Services

1C-1.4 Point In Time
Committee

The Point In Time Committee is
responsible for preparation,
execution, and evaluation/follow
up on the annual point-in-time
count. For the upcoming 2014
count, the PIT Committee is also
considering how to expand on the
Services Fair (started in 2011) to
provide additional services during
the annual count to benefit the
homeless population and
encourage participation, including
the presence of an ACA
Navigator to enroll and educate
individuals in the Affordable
Healthcare Act, VA
representatives, free lunches,
and expanded service provider
presence.  The 2013 surveys and
the gaps identified will guide the
services that will be pursued for
the 2014 effort.

Bi-Monthly City of Fredericksburg, Spotsylvania
McKinney-Vento Schools Liaison,
Empowerhouse, Rhema Christian Ministries,
RACSB, RACSB at Rappahannock
Regional Jail, Micah Ecumenical Ministries

1C-1.5 Housing Connections
Committee

The Housing Connections
Committee was formed as a CoC
subcommittee following the
CoC’s 10-year strategic planning
effort in 2009. The resulting
Committee is focused on
addressing the identified gaps in
housing services for the
homeless population. The group
is near completion on re-
establishing the local Homeshare
program which matches up
roommates in need of affordable
housing and possibly
companionship for elderly
residents making housing more
affordable and safer to reside in.
The group has also begun
exploring partnerships with
permanent supportive housing
developers in hopes to create
new SRO beds in Planning
District 16.

Bi-Monthly Spotsylvania Department of Social Services,
Habitat for Humanity, Central Virginia
Housing Coalition, Thurman Brisben Center,
Project FAITH, Inc.

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)
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The CoC actively invites all current and prospective members to express their
opinions on eliminating homelessness within the region through an established
committee and subcommittee process.  Standing practice at monthly CoC-wide
meetings is to give each committee and/or subcommittee the floor to speak to
the previous month’s activities and invite guidance, support and participation in
upcoming priorities.  Committee vacancies and needs are also brought forward
during these debriefings.  As always, committee chairs follow up with parties
who express interest in contributing regarding dates, times, and locations for
upcoming committee/subcommittee activities.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The CoC Grant Committee reviews the NOFA, establishes funding priorities
based on the guidance therein, and sends an email to the CoC listserv outlining
the local schedule for application submission, review, and ranking (attached).
The Grant Committee outlines the timetable for submitting projects in E-SNAPS
and the process for reviewing and ranking the applications for the next CoC-
wide, monthly meeting where applicants present their projects for a vote.  The
Grant Committee communicates the results to each applicant and the final
project ranking is made public at least 15 days before the grant submission.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

Quarterly, funding recipients submit a report to the Grant Committee that
ensures the recipients are drawing down grant funds in a timely fashion, and
are on schedule to meet performance standards.  The report also includes a
section for recipients to comment on any barriers faced in achieving the
programmatic goals over the quarter. In program year 2012, the CoC
leadership, informed by the quarterly updates, facilitated a transfer of project
funding and responsibilities from one recipient to another due to the first’s
inability to expend grant monies and administer the project in a timely fashion.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)
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The CoC encourages all potential applicants to participate in the local
application process.  In 2013, two new agency applicants presented project
ideas to the Grant Committee.  However, inline with the CoC's review and
ranking process, the proposals did not meet the CoC's and HUD's top priority -
Rapidly Re-Housing families with children.  These applicants were encouraged
to reexamine their project priorities and reapply for 2014 funding.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/17/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

n/a

1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)
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n/a
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

The CoC ensures compliance with HUD rules, regulations and HMIS Data
Standards in the Fredericksburg Regional CoC HMIS Policies and Procedures.
The Executive Director of the HMIS Lead is a member of the CoC Executive
Committee which meets monthly. The CoC Executive Committee reviewed
HUD's interim rule with the HMIS lead to address all compliance requirements.
The HMIS Committee, which is run by the HMIS Lead and includes CoC
representatives, meets monthly where they address any compliance issues.
The HMIS Lead runs monthly data quality reports to ensure that the
requirements of the 2010 HMIS Data Standards are met. If they are not
addressed by the agency staff or agency executive staff the CoC Lead is
informed. The HMIS Committee and the CoC Lead review the AHAR report for
data quality and accuracy. The HMIS Committee provides a monthly report to
the CoC.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The Privacy Plan, Security Plan, and Data Quality Plan are addressed in the
Fredericksburg CoC HMIS Policies and Procedures which were originally
issued in 2005 and revised in 2011 and 2013. These plans follow the
requirements of the 2004 HUD HMIS Data and Technical Standards, the 2010
HMIS Data Standards, the 2012 Continuum of Care Program Interim Rule and
are pending finalization after HUD issues additional guidance. The CoC HMIS
Committee includes CoC members and reviews the Fredericksburg Regional
CoC HMIS Policies and Procedures annually.

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
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2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

Pathways Compass

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Pathways Community Network Institute

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

Yes
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Single CoC

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $58,374

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $58,374

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
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Funding Source Funding

  City $1,490

  County $17,968

  State $0

State and Local - Total Amount $19,458

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $2,805

Other - Total Amount $2,805

2B-3.6 Total Budget for Operating Year $80,637

2B-4 How was the HMIS Lead selected by the
CoC?

Agency Volunteered

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

n/a
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 86%+

* Rapid Re-Housing (RRH) beds 86%+

* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Quarterly

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

n/a

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

n/a
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 36

  Transitional Housing 9

  Safe Haven 0

  Permanent Supportive Housing 9

  Rapid Re-housing 4

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 0%

  Date of birth 0%

  Ethnicity 0%

  Race 0%

  Gender 0%

  Veteran status 0%

  Disabling condition 0%

  Residence prior to program entry 0%

  Zip Code of last permanent address 0%

  Housing status 0%

  Head of household 0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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The HMIS generates the following:  APR reports for those agencies that require
this report, the AHAR that is reported by the HMIS Lead, the CAPER report for
the Commonwealth's ESG grant, and SSVF reports. All required federal reports
are pulled from the HMIS.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Monthly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

The CoC makes requests to the HMIS Lead for homeless data, such as bed
utilization, “Prior Night’s Residence” comparisons, or returns to homelessness
which are reviewed by the HMIS Committee and the CoC Lead and reported at
regularly scheduled monthly meetings of the full CoC membership. The HMIS
Committee which includes CoC representatives meets monthly to address any
data quality concerns. Past data quality challenges have stemmed from the
HMIS system's issues with user friendliness, such as confusion as to how to
save Special Needs data or requiring daily entry and exits for mass shelter
occupancy (opposed to using the Service Transaction model to calculate
utilization). In the case of these two challenges the HMIS Committee considered
how the data was collected and brainstormed to develop reasonable solutions
that improved the data quality while still allowing the agency to continue to
operate smoothly. In the former, it was a vendor fix and additional training, in
the latter, a change to operations.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Monthly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Quarterly

* Using data for program management Quarterly

* Integration of HMIS data with data from mainstream
 resources

Never

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Monthly
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

Page 28; Section C.5

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/24/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/30/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 0% 0% 100% 0%

Transitional Housing 0% 0% 100% 0%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The number of sheltered homeless persons increased by 18 (12.3%).  The
increase was in households without children seeking emergency shelter at
Micah Ecumenical Ministries’ cold weather shelter.  The increase is attributed to
Micah’s decision to keep the shelter open throughout the winter months as
opposed to only on nights that are particularly cold or experience inclement
weather as in previous years.  Confirmed by a 19-person decrease in the
number of unsheltered individuals, the CoC views the sheltered count increase
in a particularly positive light.   It means that those individuals that took
advantage of the expanded hours received greater exposure to the mainstream
benefits and permanent housing opportunities available to them through Micah
and the CoC’s network of homeless service providers.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: X

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

n/a

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

1.  Survey providers:  Each shelter provider interviewed/surveyed residents the
night of the count.  Each survey includes unique identifiers (birthday and
respondent initials) to ensure non-duplication and accuracy of the results.  The
individual surveys were forwarded to the Point-In-Time Committee for inclusion
in the overall count.
2.  HMIS:  The HMIS and shelter agency follow up survey were available to
capture any missed records but since the survey included 100% completion by
sheltered homeless persons and had specific questions designed for the PIT,
these tools were more heavily relied on for overall reporting.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise:

Interviews: X

Non-HMIS client level information:

Other:

2I-2 If other, provide a detailed description.
 (limit 750 characters)

n/a

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

1.  HMIS:  The HMIS and shelter agency follow up survey were available
following the PIT to verify that all subpopulation data reported in the sheltered
count interviews was accurate.
2.  Interviews:  Shelter agencies were instructed and trained to follow a data
collection form that included questions pertaining to length of homelessness,
military service, disabilities, and substance abuse among other categories that
informed the HIC subpopulation report.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: X

Follow-up X

HMIS: X

Non-HMIS de-duplication : X

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

n/a

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

1.  Training:  Shelter providers and volunteer coordinators were given
instructions and training by the CoC Point-In-Time (PIT) Subcommittee at the
general CoC meeting on January 9, 2013.
2.  Follow-Up: In addition to formal training, emails were sent with detailed
guidance to all CoC members during the month of January leading up to the PIT
date.
3.  HMIS:  The CoC compares the figures that agencies submit for each shelter
program's annual HIC against the same numbers recorded within the HMIS to
ensure that there are no discrepancies in the awareness of available beds/units.
4.  Non-HMIS de-duplication:  Specific identifiers were given to each surveyed
individual, typically a person's initials and/or birth date.  In some cases, other
differentiating characteristics were used including location and survey time.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/24/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/30/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

The number of unsheltered homeless persons listed on the 2013 PIT decreased
by 19 (40%) over the same category from the 2012 PIT.  The decrease is
attributable to Micah’s decision to keep its emergency cold weather shelter
open throughout the winter months as opposed to only on nights that are
particularly cold or experience inclement weather as in previous years.  Aside
from ensuring that less individuals have to sleep exposed to the elements, this
decrease means that those taking shelter received greater exposure to the
mainstream benefits and permanent housing opportunities available to them
through Micah and the CoC’s network of homeless service providers.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count:

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

Service-based count: X

HMIS:

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

n/a

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

1.  Public places count with interviews - night of count:  The CoC conducted PIT
counts throughout the region on the night of January 24th.  Counts occurred in
the field with those individuals sleeping outside of a shelter.  The CoC enlisted
local police and social services to inform volunteers of possible locations for
homeless populations.
2.  Service-based count: The CoC also held a service fair at centralized
location, incentivizing clients to attend by offering free toiletries, blankets, bus
passes, Department of Motor Vehicles registration, and providing enrollment
services from CoC member agencies.  Another count occurred at a highly-
frequented, weekly homeless dinner at a local church.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)

n/a
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count:

Unique identifier: X

Survey question:

Enumerator observation:

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

n/a

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

1.  Training:  Shelter providers and volunteer coordinators were given
instructions and training by the CoC Point-In-Time (PIT) Subcommittee at the
general CoC meeting on January 9, 2013.  In addition to formal training, emails
were sent with detailed guidance to all CoC members throughout the month of
January leading up to the PIT date.
2.  Unique Identifier:  Surveyors were instructed to prioritize the unique identifier
information highlighted on the top of the survey form.  Included in their training
was a section on properly capturing each client's unique identifiers to ensure
non-duplication. The main identifier used was the respondent's initials and date
of birth.  This paired with the remaining identifiers and question prompts allowed
CoC staff to eliminate duplicates prior to submitting to HDX.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

0 0 0

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

43 40 36 50

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

0 0 0

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

100% 100% 100%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

0 0 0
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

The 2013 point-in-time count documented a 25 percent decrease in chronic
homelessness over three years, and the CoC expects to report an additional
reduction after the 2014 count. Efforts include 40 HUD-funded scattered site
apartments for permanent supportive housing which are 100 percent dedicated
to the chronic homeless. The CoC uses shared housing opportunities so that
clients roll off of subsidies when their income stabilizes and their rental units
remain affordable. In 2013, this allowed Micah to place 78 new individuals,
while carrying 59 over from the year before. Recidivism last year was
approximately 7% and the implementation of these strategies will continue to
decrease the chronically homeless population.  Because the CoC is in such a
strong position regarding its chronic homelessness population, it is reallocating
a portion of the ARD to prioritize a RRH effort for families with children.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

Micah Ecumenical Ministries, a local non-profit whose mission focuses on the
needs of the street homeless, has largely assumed responsibility for
implementing strategies to house the chronic homeless. With the limited dollars
available and the lack of single site supportive housing in the community, Micah
looks beyond permanent supportive housing as the only solution for ending
chronic homelessness. People who need to remain in permanent supportive
housing indefinitely are allowed to do so. Some clients, however, reach a level
of stability that they can sustain without a subsidy and with less intensive to no
support. They are transitioned out of the HUD-funded program, which allows
dollars available to be recycled for other chronic homeless. Coupled with the
use of other resources, such as rapid re-housing, this strategy allows Micah to
broaden its reach and the number of beds offered each year.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

No

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

29 28 35

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

26 25 32

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

90% 89% 91%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

Micah Ecumenical Ministries, the sole CoC-funded PSH provider, offers a
dedicated housing case management team who goes into the homes of
program participants on a weekly basis to assist with stabilization issues,
including financial management, transportation, life skills, etc. The housing team
works with a supportive services department, including a mental health
outreach worker through the Fredericksburg Area Community Services Board’s
PATH program, a case manager who assists with disability through the SOAR
effort and an employment program that provides both technical assistance and
job placement. Micah also operates a one-stop basic needs center, where
current and former homeless can visit daily to access assistance with
paperwork, food, clothing and other essentials. A social services eligibility
worker, veteran’s representative and HIV/AIDS provider is also there. Micah will
provide representative payee services or connect clients to other providers - key
to housing stability as clients are learning to manage their money. It makes use
of Medicaid-paid community supportive services to provide supplemental
assistance to clients or ongoing care for former clients.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

As the sole recipient of permanent supportive housing funds for the
Fredericksburg Regional Continuum of Care, Micah Ecumenical Ministries
shoulders the responsibility of increasing housing stability among HUD-funded
projects.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

52

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

29% 32% 35%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

25% 28% 32%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 23 44.23 %

Unemployment Insurance 0 %

SSI 12 23.08 %
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SSDI 3 5.77 %

Veteran's disability 1 1.92 %

Private disability insurance 0 %

Worker's compensation 0 %

TANF or equivalent 6 11.54 %

General Assistance 0 %

Retirement (Social Security) 0 %

Veteran's pension 0 %

Pension from former job 0 %

Child support 9 17.31 %

Alimony (Spousal support) 0 %

 Other Source 0 %

No sources 0 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

As a condition of enrollment in the PSH program, Micah’s case management
staff meets with the client to evaluate needs and develop a success plan to
ensure clients are enrolled or applying for all eligible mainstream benefits like
Medicaid, Food Stamps, free clinic care or VA medical assistance. If a disability
is significant enough to prevent employment, Micah also assists in applying for
VA disability or social security. Once a client’s needs are identified, staff sets up
a housing stabilization team which includes one in-home case manager and
other appropriate staff. The case manager facilitates enrollment in non-cash
benefits through disability or mental health community representatives who
work with the client in their area of expertise. They provide the supportive
housing client with the wrap-around assistance to help achieve a higher income
from non-employment sources. These steps have helped Micah to meet or
exceed the HUD-stated goal of 54% increasing their income from non-
employment sources.  Hope House will contribute in these efforts by sending
staff in Spring 2014 to SOAR training to improve its capabilities to navigate the
SSI/SSDI process for eligible clients.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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The CoC works with clients on a weekly basis to increase employment-based
income.  Hope House’s Employment Assistance Program provides resume and
interview skills assistance and shares employment announcements and
opportunities with its families while exploring full-time employment opportunities
for those unemployed or working part-time.  Micah increases income through
employment via the Step Forward program.  A housing team steers clients
toward the program if their disability does not limit their ability to work.  Step
Forward offers resume assistance, applications, interviewing, etc. It provides
placement assistance through a network of employers, including one that hires
only people with disabilities. It assesses challenges and skills through trial work
experiences. Repeated failed attempts reaffirm the pursuit of mainstream
benefits, i.e. social security.  The programs had an 87% retention rate last year,
including those who benefited from the supportive housing or rapid re-housing
programs. The CoC met the HUD goal of 20% supportive housing clients
increasing their employment income and it will continue to expand the
supportive employment effort in the coming year.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

Micah Ecumenical Ministries and Hope House are the two CoC-funded
agencies.  They are mutually responsible for the rate of project participants
increasing their income from entry date to program exit.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

52

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

91% 91% 91%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

36 69.23 %

MEDICAID health insurance 25 48.08 %

MEDICARE health insurance 3 5.77 %

State children's health insurance 0 %

WIC 4 7.69 %
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VA medical services 0 %

TANF child care services 3 5.77 %

TANF transportation services 0 %

Other TANF-funded services 0 %

Temporary rental assistance 0 %

Section 8, public housing, rental
assistance

0 %

Other Source 0 %

No sources 0 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

The Fredericksburg Regional CoC has identified that people are most
successful at accessing mainstream benefits when they are co-located with
other homeless services. The Micah Center offers space for community
services to provide assistance to those coming in each day. The Department of
Social Services enrolls people for Medicaid and food stamps three days each
week. The Veteran’s Administration sends a representative once each week,
along with Quin Rivers which manages the Supportive Services for Veteran’s
and Families funding. The Fredericksburg Area HIV/AIDS Support Services
organization also provides testing and the mobile DMV bus comes once a
month. In addition, Micah maintains staff members that specialize in
employment, mental health, and disability benefits. Over the next two years, the
CoC will strategize ways to create more linkages between Micah’s one-stop
service site, and other service providers including an assessment of the need to
co-locate services in other providers’ facilities.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

The City of Fredericksburg, as the lead CoC agency, remains largely
responsible for increasing the rate of project participants that access non-cash
benefits. CoC leadership coordinates monthly meetings of local service
providers and encourages the co-location of services within agencies and/or
stronger partnerships between HUD-funded programs and mainstream benefit
providers.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 0 5

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

9 6 12

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

7 26 30

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The CoC’s Pursuit of Housing Campaign has spent a lot of time in the last year
discerning how it can best target its resources for prevention. Statistically, more
people enter the CoC homeless service system after staying in a hotels or the
home of a friend/family member than do those that were evicted. As a result the
CoC prioritized its local prevention resources to those who are imminently at
risk of homelessness resulting from motel residence or at the home of a friend
or family member. The point-in-time data demonstrates that many families with
children in the community currently fall into this category and stand to benefit
from this change in the CoC’s policies. This year the CoC led an effort to raise
additional funds specifically for rapidly re-housing homeless families. As part of
Virginia’s Learning Collaborative and the 100 day rapid re-housing challenge,
sponsored by the National Alliance to End Homelessness, the CoC was
successful in raising over $50,000 to house 58 families. This is an effort the
CoC plans to repeat annually around the holiday season, in order to leverage
the federal and state resources available for re-housing.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The Pursuit of Housing members take a lead role in this effort in the next two
years.  They include Empowerhouse, Hope House, the Thurman Brisben
Center, the Central Virginia Housing Coalition, and Micah Ecumenical
Ministries.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

The Fredericksburg CoC prioritizes eligible households for assistance, based on
vulnerability. While homeless service providers create and implement
stabilization plans with everyone who meets the definition of literal
homelessness, those with the least income and the greatest barriers receive the
most amount of assistance. Typically, the basic development of a plan and
minimal guidance is enough for those with the highest income and least barriers
to resolve their own circumstances. This allows the greatest amount of
resources to focus on those with the greatest need. When people are placed in
housing with rapid re-housing assistance, local case managers make a
projection as to the minimum amount of rental assistance that the households
needs in order to stabilize. The projection is evaluated every month and
amended as appropriate. Assistance can be provided for up to 24 months.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807

FY2013 CoC Application Page 38 02/03/2014



Agencies who administer rapid re-housing programs in the community require
that case managers conduct home visits at least once per month and more
frequently based on need defined by the initial barriers assessment and
subsequent stabilization plan. Some agencies require both the monthly home
visit and a meeting in office, which is usually the week or so prior to the first to
discuss changes in rental need. In addition to home and office visits, staff will
contact participants by phone or e-mail to stay involved and to keep tabs on the
clients’ wellbeing. Case managers frequently take participants to appointments,
meetings and other community services that assist with their stabilization.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Once exited from the Rapid Re-Housing Program, staff remains available for
technical support at the client’s request. An example is Micah’s day center
services that allow those individuals to continue connecting with the agency
long after they have left the financial assistance and case management part of
the program. Program participants frequently choose to remain active in
services for basic need assistance. Others cease their involvement, but
agencies will conduct periodic follow-up calls to the client and landlord to ensure
clients remain stable. Calls and or follow-up visits are made approximately
every three to six months.  Landlords who are renting to clients will also contact
agencies, even after discharge, to let them know if a client has not been
complying with the lease. When the agencies are notified that a client is at risk,
staff will take appropriate steps to troubleshoot the issue or connect the
individual with prevention resources, if appropriate.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-1.1a If other, please explain.
(limit 750 characters)

n/a

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

In early 2012, the CoC signed a discharge planning agreement with the five
directors of social service programs in the Planning District. Specifically, prior to
a person aging out of foster care, DSS prepares the client and family for self-
sufficiency through its Independent Living Program. This effort begins as early
as age 13. Following high school graduation, clients can receive a small
housing stipend and educational training voucher to promote independence. If a
person is determined to age out early, DSS will review eligibility for Chafee
funds and continue services whenever possible. Upon aging out, DSS works to
provide resources for clients to reside in permanent housing either through
employment income or stipends through Independent Living Funds. To avoid
homelessness, DSS will coordinate with Micah Ecumenical Ministries to provide
housing through its HUD-funded FISH program and state-funded Housing
Solutions Grant program, the Pursuit of Housing Campaign. Homeless
providers are also available to provide education to DSS clients to discourage
future cases of homelessness.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Fredericksburg, Stafford, Spotsylvania, King George and Caroline Counties
Social Services Departments work with their individual clients and coordinate
with families and with the Pursuit of Housing partners, Thurman Brisben Center
and Micah Ecumenical Ministries as needed for additional support to avoid
discharging clients into homelessness.

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807

FY2013 CoC Application Page 40 02/03/2014



 

3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-2.1a If other, please explain.
 (limit 750 characters)

n/a

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The CoC Discharge Planning Committee finalized a Memorandum of
Understanding with Mary Washington Hospital, Inc. d/b/a, the Continuum of
Care, Micah Ecumenical Ministries (Micah), and Thurman Brisben Center (TBC)
outlining the responsibilities of each party to ensure that persons are not
routinely discharged into homelessness. Specifically, Mary Washington Hospital
will work with clients to identify support resources prior to their release.  They
will make all efforts to return clients to their place of support and identify family
members to assist with housing placement.  If no support exists, staff will begin
working with Micah and TBC for shelter and housing placement prior to release.
Included in these resources is the Micah-managed respite facility for up to eight,
discharged homeless individuals who are in need of follow up medical care.
This successful partnership between Mary Washington and Micah has reduced
cases of emergency room return visits.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The CoC Discharge Planning Committee will partner with Mary Washington
Hospital, Inc., Micah Ecumenical Ministries, and Thurman Brisben Center.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

n/a

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The CoC Discharge Planning Committee developed a Memorandum of
Understanding which is currently under final review by Snowden at
Fredericksburg (Snowden), Rappahannock Area Community Services Board
(RACSB), CoC, Micah Ecumenical Ministries (Micah), and Thurman Brisben
Center (TBC) which outlines the responsibilities of each party to ensure that
persons are not routinely discharged into homelessness. RACSB, a CoC
agency, holds a meeting each Thursday which is attended by the Crisis
Stabilization Coordinator, Mental Health Residential Services Coordinator,
Emergency Services Coordinator, Case Management Coordinator, PATH Case
Manager, and the Snowden at Fredericksburg Patient Management Supervisor.
Cases are discussed, resources are shared, and discharge plans are developed
to ensure no one is discharged into homelessness. In cases where there is no
support structure, partners will work with homeless services providers to place
soon-to-be discharged clients in permanent housing placements using state
funding or in RACSB sponsored housing locations.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The stakeholders and/or collaborating agencies include client families,
Snowden at Fredericksburg (Snowden), Rappahannock Area Community
Services Board (RACSB), CoC, Micah Ecumenical Ministries (Micah), and
Thurman Brisben Center (TBC).
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

n/a

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The CoC Discharge Planning Committee holds a Memorandum of
Understanding with the Rappahannock Regional Jail (RRJ), Continuum of Care,
Micah Ecumenical Ministries (Micah), and Thurman Brisben Center (TBC)
which outlines the responsibilities of each party to ensure that persons are not
routinely discharged into homelessness. Specifically RRJ will remain aware of
and make available resources to soon-to-be discharged clients that are
identified as homeless prior and subsequent to their release. Prior to release,
RRJ staff will work to place a person where their supports are, generally with
family or friends in a place that will keep clients from returning to the habits that
resulted in incarceration. State facilities have funding to support these clients for
a period of time while they link up with the appropriate Probation and Parole
office, Virginia CARES, and Department of Social Services program which can
assist with employment and housing. Some clients enter into permanent
supportive housing complexes in King George County managed by Project
FAITH, Inc. Clients also work with homeless services providers using state
funding for permanent housing placements.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The stakeholders and/or collaborating agencies include client families,
Rappahannock Regional Jail (RRJ), Continuum of Care, Micah Ecumenical
Ministries (Micah), and Thurman Brisben Center (TBC).

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807

FY2013 CoC Application Page 43 02/03/2014



 

3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

Establish effective intake and assessment to ensure homeless individuals and
families are directed to the appropriate facilities and services. Provide sufficient
shelter capacity for chronic homeless persons. Provide sufficient transitional
housing for families and transitional housing for persons who have completed
substance abuse detoxification programs and/or have been released from
prison. Expand permanent affordable housing availability with supportive
services for persons who have worked through transitional programs. Continue
ongoing homeless prevention programs.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

The CoC and local ESG recipients regularly participate in the state’s input
sessions for ESG and other funded programs. In 2013, the Virginia DHCD (ESG
entitlement) required the CoC to prepare 1 application on behalf of all local
grantees to receive ESG funding. The CoC developed priorities consistent with
the state and federal goals to end homelessness, establish a coordinated
approach between agencies administering rapid-rehousing, prevention, and
shelter programs, and coordinate intake policies to provide efficient and
consistent ESG services throughout the region. The CoC’s strong response and
implementation of ESG programs resulted in DHCD awarding the full request
after federal reductions. The CoC monitors ESG grant recipients and
provides/receives updates to the DHCD program manager to ensure that
programs are meeting goals and spending timeliness. This information is
shared with CoC members to assist with evaluating performance and
consideration of future grant requests.
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3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)

Of the $259,075 in ESG funding programmed for the CoC in 2013, 30.09% was
designated for homeless prevention and 17.31% was designated for rapid-
rehousing, an overall increase in combined percentages for these categories
from 2012. New in 2013, all ESG prevention dollars were limited to benefitting
eligible households who were at imminent risk of homelessness, those facing
eviction which were living doubled up, in hotels and motels, or similar situations.
Rapid re-housing dollars targeted homeless families, veterans, victims of
domestic violence, and chronically homeless households primarily.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

The National Alliance to End Homelessness documents that 80% of people
entering shelter are coming from motels or the couches of friends/family,
compared to 20% who are evicted from their own rental immediately prior to
entering shelter. In 2013, the CoC shifted its use of prevention funding to target
households that are imminently at risk of homelessness, living in motels or with
family or friends. This shift in priorities offers greater support to the people who
are most likely to lose their home and enter the homeless service system. With
its 2013 ESG application, the CoC committed funds to have 1 point of intake for
all prevention services (Diversion Case Manager (DCM) at Central Virginia
Housing Coalition). The centralized resource allows for all persons in housing
crisis to have a coordinated approach to receiving the services needed to
remain housed. It also allows for community members to offer financial or
leveraged support in ways not available prior to 2013.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

The CoC has become the funnel for federal and state program funding. This
allows the CoC to engage, coordinate, and provide oversight of local entities
serving the homeless and those at risk. Monthly, the CoC lead agency engages
with the Pursuit of Housing Campaign leaders, comprised of all of the homeless
service agencies, the HOPWA provider, and two housing agencies, to ensure
that programs are running smoothly and troubleshooting any issues that may
arise. Occasionally, the CoC lead, as part of the CoC Grants Committee, may
convene discussions to reorganize programs, transfer programs, or assist
programs that are meeting roadblocks or bring agencies together to
troubleshoot solutions with the overall goal of improving operations and services
for homeless households or those at risk of homelessness.
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3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

No PHA exists within the CoC geographic area however, a local non-profit
housing agency, Central Virginia Housing Coalition (CVHC) acts as the
unofficial PHA, administering Section 8 and other housing programs. CVHC is
an active CoC member and received approximately 20% of the ESG award in
2013 to house a Diversion Case Manager (DCM) and a Housing Locator (HL).
The DCM is the centralized intake point for all persons in housing crisis
(prevention), coordinating assistance throughout the region to prevent new
cases of homelessness. The HL provides supportive assistance to all agencies
administering rapid re-housing programs (end homelessness). Specifically the
HL is the link between RRH clients and landlords. The HL matches available
units with RRH clients and ensures that RRH clients understand their rights
under landlord-tenant and fair housing laws before turning the case back to the
referring agency to provide case management to ensure client stability in the
new housing situation.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

In conjunction with DHCD, prior the start of the 2013 ESG program year, the
CoC reviewed the policies and procedures of all ESG recipients, which includes
the two proposed CoC Program recipients. Three barriers were identified at two
sheltering agencies. Once identified, Hope House (CoC Program recipient)
officially removed the noted barriers relating to prior felony convictions and
substance abuse from its policies. The two barrier policies were old policies, not
currently enforced. Thurman Brisben Center (ESG recipient only) has one policy
relating to mental health. It is systematically working to update its policies, while
considering safety measure to protect its 80 residents, and continue compliance
with the local jurisdiction. The CoC will continue to work with TBC and all grant
recipients to remove barriers and update policies as needed every other year.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)
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The CoC has become a model of the housing first approach in Virginia.  With
CoC leadership, the four homeless service agencies, including Micah (the PSH
provider), coordinate to administer RRH and PH/PSH programs. The CoC
effectively developed the Housing Locator position which assists agencies to
find an inventory of affordable and safe housing to utilize for prevention, re-
housing, and PH/PSH programs. The CoC has also prioritized RRH and
PH/PSH within all of its grant processes and has begun monitoring and setting
targets to reduce lengths of stays in shelter. From November 2013-January
2014, the CoC participated in the statewide collaborative to re-house homeless
families. It led the state by developing new (private) funding and re-housing 55
families in 100 days. Several families moved quickly from shelter or their car
into housing. Micah has used its PSH funding to re-house chronically homeless
individuals for the last several years and reduce overall CH by 35 percent in 5
years.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The CoC uses a “no wrong door” model to centralize intake and coordinate
assessments. When a household faces homeless, CoC agencies refer directly
to the appropriate homeless service agency for assistance. Note-the CoC has 4
homeless service agencies specializing in 4 unique populations serving all
homeless residents in the region. Regardless of entry point, households are
screened for service based on household makeup and whether they are literally
homeless or at-risk. At-risk households are connected directly to DCM at
CVHC. Homeless clients are immediately engaged in re-housing programs at
local shelter and street outreach programs. Once a household is enrolled in
homeless services, case managers coordinate basic need services, barriers
assessments, and housing stabilization plans to transition the household out of
the homeless service system as quickly as possible. All agencies use the same
screening form, barriers assessment, and share grievance policies, forms, and
processes.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)
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Marketing takes on many forms in the CoC region. Annually, the CoC holds a
community fair for all interested citizens informing them of the agencies and
services that provide assistance to the homeless population. Schools are
valuable in providing outreach to families with children. Information is distributed
to students and parents in multiple languages. Dinners are held at local
churches for people needing food assistance at which time housing information
and local services are disseminated. All of these services are available to
anyone regardless of race, color, national origin, religion, sex, age, familial
status, or disability. Since the CoC includes a broad base of agencies, many
employing non-English speaking case managers and advocate for special
populations, outreach is conducted proactively to avoid placing sole
responsibility to request housing or services on the client. Instead, they will be
educated about the resources and the agencies will advocate on the client’s
behalf.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

Homeless service providers located in the CoC’s geographic area include the
rights of children and their families as enacted under McKinney-Vento Act and
HEARTH Act in their local policies and procedures.  Some agencies provide a
specific Child Services Coordinator. Other provide case management specific to
ensuring that children are enrolled in school.  These coordinators and case
managers maintain regular contact with each MV liaison in Planning District 16
and immediately coordinate entrance into school to include transportation when
a homeless child is identified. MV Liaisons are also represented on the CoC
and participate in monthly meetings, subcommittees, and the PIT. This active
participation allows for a children identified by the schools to be quickly
connected with appropriate services, including RRH, in the community because
the schools are aware about what services and programs are available.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)
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MV Liaisons are represented on the CoC and participate in monthly meetings,
subcommittees, and the PIT. MV Liaisons update CoC agencies and homeless
service providers to ensure that persons who become or remain homeless are
informed of their eligibility for MV educational services. Due to this training, CoC
agencies know to provide information about client rights under MV, including the
right education and to transportation to and from their current school even if
they have to leave their current place of residence. Having MV Liaisons as part
of the CoC also provides a better connection between service providers and the
schools. Persons identified are immediately connected with school resources
and are tied into available resources for shelter, food, and ultimately permanent
housing through close CoC relationships. Posters outlining Educational Rights
under MV are posted in all schools, community agencies that serve homeless
people, and other places like hotels and laundry mats.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

The CoC has four homeless service providers providing shelter and housing to
families with children. At all locations, children under the age of 18 remain with
a parent or guardian. Families with children are prioritized for shelter and re-
housing services. The CoC reallocated funds in 2014 to increase the amount of
funding available to re-housing families with children. The CoC also engaged its
agencies and the community to support re-housing for families with children
outside of government funding. From November 2013-January 2014, the CoC
participated in the statewide collaborative to re-house homeless families. It led
the state by developing new (private) funding and re-housing 55 families in 100
days. As families move out of or avoid shelter, capacity is increase to ensure
that other families will not be denied admission.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

In 2013, the CoC began tracking recidivism for all funded programs through the
HMIS. The HMIS Committee provides the report to the Executive Committee
and regular CoC membership which reviews the data to determine if there are
additional program needs to minimize returns to homelessness. This discussion
has lead to better collaboration between several agencies and supported a
need for on-going case management services following rapid re-housing.
Micah, the largest PSH and RRH provider, buddies community members with
clients to check in with those in housing (as permission by the client is given) to
troubleshoot issues with neighbors and landlords that could lead to eviction if
not quickly addressed. Central Virginia Housing Coalition, which employees the
Housing Locator, also educates landlords to be in communication with service
agencies to find solutions to prevent eviction if trouble arises.
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3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No

3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

n/a

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)

n/a
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

The CoC has the same goals as outlined in the Federal Strategic Plan,
“Opening Doors.” It has systematically sought funding and supported CoC
agencies to reduce cases of chronic homelessness by over 35 percent in the
last five years, housing 78 new individuals in 2013. The CoC has continued to
prioritize assistance through prevention programs, RRH, PH, and PSH for
chronically homeless households, families with children, and veterans. This is
evident in the continued support of Micah’s PSH grant request for housing to
serve chronically homeless households, veteran and longest periods of
homelessness as priorities, and the reallocation of CoC funds to Hope House
for RRH of families with children. These priorities are maintained in requests for
ESG and other funding through the state as well. This has reduced the number
of homeless persons over the last several years even as the economy has been
in decline and local housing costs remain high.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The CoC prioritized families with children to benefit from RRH funding (including
ESG and CoC funding), as this is a growing homeless population in the local
area. The CoC generated private donations through the Home for the Holidays
initiative to re-house 55 homeless families in 100 days. New programs to
engage the community to support re-housing homeless families and expand
preventative services will continue. Outreach is conducted by agencies
following education sessions at CoC meetings. Annual CoC Services Fairs offer
outreach to the public, the next planned for Spring 2014 in King George, a rural
county. Posters outlining rights under MV are posted in schools, community
agencies, and similar locations like hotels and laundry mats.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

Empowerhouse is an established CoC member and collaborates with other CoC
agencies to address the needs of victims of DV. It receives local, state, and
federal funding to operate an ES and transitional house for victims of intimate
partner violence and to provide a RRH program for victims and their children.
The RRH program is funded by the US Dept of Justice, ESG, state funding, and
private donations. Local sources provide transition-in-place PH through rental
assistance, deposits, and subsidies paid directly to landlords, daycare
providers, and transportation vendors. Empowerhouse provides safety planning,
risk assessment, 24 hour crisis services and advocacy from its outreach office,
at court, and at hospitals in English and Spanish. It provides educational
support groups for victims, teens, and children including culturally relevant
services for Latina victims. The agency operates a batterer’s intervention
program serving primarily court ordered criminally charged defendants.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

The CoC has not identified any HUD defined unaccompanied youth in several
years however, there is a notable increase in the number of homeless adults
between the ages of 18-24. Services available to serve this population include
ES, TH (if DV or women with children), RRH, PH, and PSH. Additional services
include case management, GED certification, employment/training, meals,
clothing, and counseling. The CoC is working with Micah Ecumenical Ministries
to find new ways to address the needs of this population. It is likely that the
Community Services Board, Virginia Employment Center, and Rappahannock
Goodwill Industries will also be involved to provide positive alternatives. The
CoC recognizes that these young adults may have experienced homelessness
earlier in life with their families and added a question to its 2014 PIT survey to
track this. Data could further emphasis the need to end homelessness for
families with children to break the cycle for the next generation of young adults.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)
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All efforts are made to bring individuals off the streets and areas not meant for
human habitation and into the cold weather shelter (CWS) and as a point to
begin the overall service process. In 2013, the CWS began opening nightly
regardless of the weather, the previous criteria for opening. Transportation is
provided to/from accessible and known locations to encourage the use of the
CWS. As a result, significantly fewer unsheltered households were counted
during the 2013 PIT. Daily outreach is conducted through the offer of free
meals, places to wash up, and counsel at community locations and the Micah
Hospitality Center’s (MHC) downtown location. MHC provides street outreach,
reaching new clients and attracting close to 70 daily visitors.

3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

The CoC prioritizes veterans as a subcategory for assistance within the chronic
homeless and families with children categories. Veterans are eligible for re-
housing services through the HUD funded Journey Program at Micah and
various RRH programs. In late 2013, the CoC re-housed 55 homeless families
with private donations collected through the Home for the Holidays program.
Fifteen percent were referred by the local SSVF funded agency, Quin Rivers
(QR). QR received SSVF funding in 2013 to provide assistance for 40 veterans
and their families. The Virginia Employment Commission offers employment
training, resume building, and interview skills to homeless veterans. Micah
regularly houses a representative from the Richmond VA to offer a variety of
services including housing though the HUD-VASH program, managed locally by
Central Virginia Housing Coalition. The Wounded Warrior Foundation offers
mental health and other case management through the local Community
Services Board.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

No

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

Yes

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

For the 2013 CoC Competition, the Fredericksburg Regional CoC recognized
the need for increased rapid re-housing opportunities for families with children.
Chronic homelessness is declining within the CoC region due to the success of
the permanent supportive housing programs funded by previous CoC-funded
programs. For the 2013 competition, the CoC reallocated seven percent of its
ARD, or thirty percent of funding previously dedicated to TH, to re-house
families with children through a member agency, Hope House. Hope House
made the CoC aware of its extensive waiting list for transitional housing, and
wishes to leverage CoC RRH monies against, private gifts, and non-McKinney-
Vento funding to provide RRH services to many of the waiting families that
require less intensive, in-shelter services. Hope House will evolve its transitional
housing model reduce the lengths of stay and provide greater RRH options.

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects.  CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$0

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

This list contains no items
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

$17,009

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

Hope House 2012
R...

VA0083L3F141205 $57,009 $40,000 $17,009 Regular
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Hope House 2012 Renewal Project

Grant Number of Reduced Project: VA0083L3F141205

Reduced Project Current Annual Renewal
Amount:

$57,009

Amount Retained for Project: $40,000

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$17,009

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

After consultation with existing and prospective Grantees on December 19,
2013, the Grant Committee recommended a reduction in a portion of funding to
the renewal grant for Hope House in the amount of $17,009. The reduction of
approximately 30 percent in transitional housing funding and designation to fund
a new rapid re-housing program for families with children follows the federal and
local priorities to end homelessness for families with children and will reduce
lengths of stay in shelter. The Grant Committee recommendation was voted on
and endorsed by the regular CoC membership at its meeting on January 8,
2014.
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$16,992

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

5 Hope House T... PH $7,296 Regular

7 Hope House T... PH $9,696 Regular

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807

FY2013 CoC Application Page 58 02/03/2014



 

 

 

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 5

Proposed New Project Name: Hope House Tier I Rapid Rehousing

Component Type: PH

Amount Requested for New Project: $7,296

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 7

Proposed New Project Name: Hope House Tier II Rapid Rehousing

Component Type: PH

Amount Requested for New Project: $9,696
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3I. Reallocation: Balance Summary

3I-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.”  If there
is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested.  CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $17,009

Amount requested for new project(s): $16,992

Remaining Reallocation Balance: $17
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The Grant Committee receives the APRs for grant recipients when they are
forwarded to HUD.  This Committee has regular correspondence with grant
recipients throughout the year and is generally aware of program progress.  In
addition, through the CoC grant process, extensive data is collected to complete
the application.  If deficiencies are noted, the CoC will consider the related
issues and reallocate funds to a performing grant as appropriate.  The Grant
Committee’s priority for early 2014 is to formalize a quarterly evaluation process
for each recipient to ensure that program goals are met, and that funding is
drawn down on a timely basis.  The CoC is also open to additional coordination
from HUD CPD reps as needed.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

The CoC's Grant Committee understands HUD's goals and sets the local CoC
goals accordingly. The Committee routinely works with individual agencies to
meet these established goals when crafting grant applications. The CoC has
been fortunate that grant recipients have worked hard and continue to meet
their goals.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

2013 proved to be the first year that the CoC Grant Committee had to intervene
to assist an underperforming recipient.  Through its performance monitoring
practices, the Grant Committee recognized early in the year that a recipient was
in jeopardy of not meeting its performance measures as outlined in its
application.  The Committee met with the recipient to discuss possible options
to remedy its capacity issues, but eventually determined that the recipient
lacked the staffing expertise and logistic capacity to administer the program.
The Grant Committee worked with the HUD field office to reallocate the funding
mid-year to another recipient already providing similar services through a
separate program.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)
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The CoC uses its HMIS to track the length of time individuals and families
remain homeless.  Service providers enter data and run reports to verify length
of stay and use the data to set goals to reduce overall lengths of stay. Through
the Pursuit of Housing Campaign, CoC members are actively working to reduce
the CoC’s average length of homelessness and shelter stay through enhanced
internal coordination among those agencies providing shelter and re-housing
services. In 2014, the partners will enhance formal communication among the
shelter agencies to move clients through the system in the most effective
manner possible.  These processes will lead to a more streamlined system,
reducing the length of shelter stay, and freeing up beds for individuals and
families on their way to permanent housing.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

In 2013, the CoC began tracking recidivism for all funded programs through the
HMIS. The HMIS Committee provides the report to the Executive Committee
and regular CoC membership which reviews the data to determine if there are
additional program needs to minimize returns to homelessness. This discussion
has lead to better collaboration between several agencies and supported a
need for on-going case management services following rapid re-housing.
Micah, the largest PSH and RRH provider, buddies community members with
clients to check in with those in housing (as permission by the client is given) to
troubleshoot issues with neighbors and landlords that could lead to eviction if
not quickly addressed. Central Virginia Housing Coalition, which employs the
Housing Locator, also educates landlords to be in communication with service
agencies to find solutions to prevent eviction if trouble arises.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)

The CoC has developed a wide network of agencies providing housing
assistance and other services for homeless and those at-risk of homelessness.
This allows for many points of entry for available services.  Updates on new
programs are provided at each monthly CoC meeting. This information is
passed through agencies to the clients that they serve. Additional outreach is
done with coordination with the local newspaper. The Free Lance-Star supports
non-profit groups, including the CoC, in promoting awareness of available
programs, trends in need, and requests for support. This is a good source of
information for potential clients not yet receiving services.  Since 2011, the CoC
has sponsored an annual CoC Services Fair.  This event rotates between each
of the five jurisdictions served by the CoC to ensure that outreach is provided
equally to all areas of the Planning District, including the more rural areas of the
outlying counties. Further, posters outlining Educational Rights under
McKinney-Vento are posted in all schools, community agencies that serve
homeless people, and other places like hotels and laundromats.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

No

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

n/a

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

No

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

75%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

75%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

75%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

05/08/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)
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At the general CoC monthly meeting in November 2013, the CoC invited a
certified navigator from ENROLL Virginia! to discuss the implications that the
Affordable Care Act would have on the low to moderate income populations
served with the Fredericksburg region.  He explained that ENROLL Virginia! is
primarily a volunteer-based agency of individuals certified in offering healthcare
enrollment services to homeless and low income populations.  He encouraged
agencies to become Certified Application Counselors (CAC) in order to offer the
enrollment services to their clients, and encourage all agencies to refer clients
to the Fredericksburg office to enroll in healthcare coverage.  At the request of
the CoC, the certified navigator attended the 2014 Services Fair on January
30th to provide enrollment services to the homeless population in attendance.

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The SOAR Coordination Committee comprised of Micah, Rappahannock Area
Community Services Board, the VDBH, and other providers meet quarterly to
ensure that SOAR is being implemented effectively. Micah has maintained an
active SOAR program since 2012 and became a certified trainer the same year,
which is leading to a CoC-wide training in the Spring of 2014.  The CoC is
working to ensure that this training draws a diverse collection of agency
representatives including homeless service agencies, probation/parole officers,
representatives from the local jail and hospital, and area social services
departments.  Micah hosts an eligibility worker from Dept of Social Services 3
days per week, which is accessed by the homeless and supportive housing
clients. The employee helps with food stamps and Medicaid benefits. A
representative from the VA also comes once a week. The local HIV/AIDS
Support Services comes to provide education and testing once a month.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Certification of ... 02/03/2014

CoC Governance Agreement No CoC Governance Ag... 02/03/2014

CoC-HMIS Governance
Agreement

No HMIS Governance 02/03/2014

CoC Rating and Review
Document

No Rating and Review... 02/03/2014

CoCs Process for Making Cuts No

FY2013 Chronic Homeless
Project Prioritization List

No PSH Chronically H... 02/03/2014

FY2013 HUD-approved Grant
Inventory Worksheet

Yes HUD-Approved GIW 02/03/2014

FY2013 Rank (from Project
Listing)

No Project Ranking 02/03/2014

Other No

Other No

Other No

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No Grant Solicitation 02/03/2014
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Attachment Details

Document Description: Certification of Consistency with Consolidated
Plan

Attachment Details

Document Description: CoC Governance Agreement

Attachment Details

Document Description: HMIS Governance

Attachment Details

Document Description: Rating and Review Process

Attachment Details

Document Description:

Attachment Details

Document Description: PSH Chronically Homeless

Attachment Details

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807

FY2013 CoC Application Page 67 02/03/2014



 

 

 

 

 

 

 

 

 

 

 

 

Document Description: HUD-Approved GIW

Attachment Details

Document Description: Project Ranking

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Grant Solicitation
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/22/2014

1C. Committees 02/03/2014

1D. Project Review 02/03/2014

1E. Housing Inventory 01/22/2014

2A. HMIS Implementation 02/03/2014

2B. HMIS Funding Sources 01/22/2014

2C. HMIS Beds 01/22/2014

2D. HMIS Data Quality 01/23/2014

2E. HMIS Data Usage 01/22/2014

2F. HMIS Policies and Procedures 01/22/2014

2G. Sheltered PIT 01/31/2014

2H. Sheltered Data - Methods 01/22/2014

2I. Sheltered Data - Collection 01/31/2014

2J. Sheltered Data - Quality 02/03/2014

2K. Unsheltered PIT 01/31/2014

2L. Unsheltered Data - Methods 02/03/2014

2M. Unsheltered Data - Coverage 01/22/2014

2N. Unsheltered Data - Quality 02/03/2014

Objective 1 02/03/2014

Objective 2 02/03/2014

Objective 3 02/03/2014

Objective 4 02/03/2014

Objective 5 02/03/2014

3B. CoC Discharge Planning:  Foster Care 02/03/2014

3B. CoC Discharge Planning:  Health Care 01/24/2014
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3B. CoC Discharge Planning:  Mental Health 01/24/2014

3B. CoC Discharge Planning:  Corrections 02/03/2014

3C. CoC Coordination 02/02/2014

3D. Strategic Plan Goals 02/02/2014

3E. Reallocation 02/03/2014

3F. Grant(s) Eliminated No Input Required

3G. Grant(s) Reduced 02/03/2014

3H. New Project(s) 01/31/2014

3I. Balance Summary No Input Required

4A. Project Performance 02/03/2014

4B. Employment Policy 01/22/2014

4C. Resources 02/03/2014

Attachments 02/03/2014

Submission Summary No Input Required
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Adopted May 12, 2010/ March, 2013          1 

Fredericksburg Regional Continuum of Care 
(FRCoC) 
Policies & Procedures 

 
Preamble 
On May 20, 2009, President Obama signed into law “An Act to Prevent Mortgage Foreclosures and Enhance 

Mortgage Credit Availability,” which became Public Law 111–22. This law implements a variety of 

measures directed toward keeping individuals and families from losing their homes. Division B of this law is 

the HEARTH Act, which consolidates and amends three separate homeless assistance programs carried out 

under title IV of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11371 et seq.) (McKinney-Vento 

Act) into a single grant program that is designed to improve administrative efficiency and enhance response 

coordination and effectiveness in addressing the needs of homeless persons. The HEARTH Act codifies in 

law and enhances the Continuum of Care planning process, the coordinated response to addressing the needs 

of the homeless, which was established administratively by HUD in 1995. 

 

The Fredericksburg Regional Continuum of Care is committed to enhancing the shelter and service network 

for the homeless and near homeless population in Planning District 16 and increasing the Region‟s 

competitiveness for federal, state and other sources of funds to serve the FRCoC‟s target population.  

Consequently, the FRCoC Policies and Procedures, originally adopted  on May 12, 2010, are amended herein 

in recognition and response to:  

1) 24 CFR Parts 91, 576, 580, and 583, “Homeless Management Information Systems Requirements” 

Proposed Rule” (published in the Federal Register December 9, 2011)  and   

2) 24 CFR Part 578, “Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH): 

Continuum of Care Program; Interim Final Rule” (published in the Federal Register on July 31, 2012).   

The latter Interim Final Rule focuses on regulatory implementation of the Continuum of Care program, 

including the Continuum of Care planning process, necessitating many of the amendments of the FRCoC‟s 

Policies and Procedures and overall governance. 

 

A.  Definitions 
 

The following terms have the following meanings: 

 

Act means the McKinney-Vento Homeless Assistance Act, and, unless otherwise specified, as amended by 

the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (Division B of Pub. L. 

111–22 (HEARTH Act) (42 U.S.C. 11371 et seq.). 

 

Applicant is defined to mean an entity that has been designated by the Continuum of Care as eligible to apply 

for assistance on behalf of that Continuum. 
 

Centralized or coordinated assessment system is defined to mean a centralized or coordinated process 

designed to coordinate program participant intake, assessment, and provision of referrals. A centralized or 

coordinated assessment system covers  the geographic area, is easily accessed by individuals and families 

seeking housing or services, is well advertised, and includes a comprehensive and standardized assessment 

tool. This definition establishes basic minimum requirements for the Continuum‟s centralized or coordinated 

assessment system. 

 

COC HMIS Policies are defined as the collection of the FRCOC‟s adopted privacy plan, the FRCOC‟s 

adopted security plan and the FRCOC‟s adopted data quality plan. 
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Collaborative applicant is defined to mean an eligible applicant that has been designated by the Continuum 

of Care to apply for a grant for Continuum of Care planning funds on behalf of the Continuum. 

 

Continuum of Care means the group composed of representatives from organizations including nonprofit 

homeless providers, victim service providers, faith-based organizations, governments, businesses, advocates, 

public housing agencies, school districts, social service providers, mental health agencies, hospitals, 

universities, affordable housing developers, law enforcement, organizations that serve veterans, and 

homeless and formerly homeless persons organized to carry out the responsibilities of a Continuum of Care 

established under 24 CFR part 578.  

 

Comparable database means a database that is not the Continuum‟s official HMIS, but an alternative system 

that victim service providers and legal services providers may use to collect client-level data over time and to 

generate unduplicated aggregate reports based on the data, and that complies with the requirements of this 

part. Information entered into a comparable database must not be entered directly into or provided to an 

HMIS. 

 

Contributing HMIS Organization (or CHO) means an organization that operates a project that contributes 

data to an HMIS. 

 

Data recipient means a person who obtains personally identifying information from an HMIS Lead or from a 

CHO for research or other purposes not directly related to the operation of the HMIS, Continuum of Care, 

HMIS Lead, or CHO. 

 

High-performing community is defined to mean the geographic area under the jurisdiction of a Continuum 

of Care that has been designated as a high-performing community by HUD. 

 

Homeless Management Information System (HMIS) means the information system designated by 

Continuums of Care to comply with the requirements of this part and used to record, analyze, and transmit 

client and activity data in regard to the provision of shelter, housing, and services to individuals and families 

who are homeless or at risk of homelessness. 

 

HMIS Lead means an entity designated by the Continuum of Care in accordance with this part to operate the 

Continuum‟s HMIS on its behalf.  

 

HMIS vendor means a contractor who provides materials or services for the operation of an HMIS. An 

HMIS vendor includes an HMIS software provider, web server host, data warehouse provider, as well as a 

provider of other information technology or support. 

 

HUD means the Department of Housing and Urban Development.  

 

Participation fee means a fee the HMIS Lead charges CHOs for participating in the HMIS to cover the 

HMIS Lead‟s actual expenditures, without profit to the HMIS Lead, for software licenses, software annual 

support, training, data entry, data analysis, reporting, hardware, connectivity, and administering the HMIS. 

 

Permanent housing means community-based housing without a designated length of stay, and includes both 

permanent supportive housing and rapid re-housing. Permanent housing program participants must be the 

tenant on a lease for a term of at least one year that is renewable and is terminable only for cause 

 

Private nonprofit organization defined in section 424 of the McKinney-Vento Act as follows: „„The term 

„private nonprofit organization‟ means an organization: „(A) No part of the net earnings of which inures to 

the benefit of any member, founder,   contributor, or individual; (B) that has a voluntary board; (C) that has 

an accounting system, or has designated a fiscal agent in accordance with requirements established by the 

Secretary; and (D) that practices nondiscrimination in the provision of assistance. 
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Protected identifying information means information about a program participant that can be used to 

distinguish or trace a program participant‟s identity, either alone or when combined with other personal or  

identifying information, using methods reasonably likely to be used, which is linkable to the program 

participant.  

 

Transitional housing  means housing, the purpose of which is to facilitate the movement of individuals and 

families experiencing homelessness to permanent housing within 24 months or such longer period as the 

Secretary determines necessary.‟‟ 
 

Unduplicated count of homeless persons means an enumeration of homeless persons where each person is 

counted only once during a defined period.  

 

User means an individual who uses or enters data in an HMIS or another administrative database from which 

data is periodically provided to an HMIS. 

 

Victim service provider means a private nonprofit organization whose primary mission is to provide services 

to victims of domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis 

centers, battered women‟s shelters, domestic violence transitional housing programs, and other programs. 

B. CoC Name, Lead Agency/Collaborative Applicant Identity, Office Location, 

Mission and Fiscal Year 

1. Name 

The name of this organization is Fredericksburg Regional Continuum of Care, hereafter referred to as the 

FRCoC
1
, established by relevant organizations within the region (Planning District 16) area comprising the 

City of Fredericksburg and the Counties of Caroline, King George, Spotsylvania and Stafford.  These 

relevant organizations include, but are not limited to nonprofit homeless assistance providers, victim service 

providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school 

districts, social service providers, mental health agencies, hospitals, universities, affordable housing 

developers, law enforcement and correctional institutions, and organizations that serve veterans and 

homeless and formerly homeless individuals. 

2. Lead Agency and Collaborative Applicant Identity and Office Location: 

(a) The FRCoC‟s lead agency and Collaborative Applicant is the City of Fredericksburg.  The primary 

contact and mailing address for the lead agency/collaborative applicant is: 

 

Marne Sherman 

Community Development Planner 

City of Fredericksburg 

715 Princess Anne Street, Room 209 

Fredericksburg, VA  22401 

P.O. Box 7447 

Fredericksburg, VA  22404-7447 

 

(b) The FRCoC hereby designates the City of Fredericksburg as the Collaborative Applicant for 

preparing and submitting HUD project funding requests on behalf of the FRCoC with the 

understanding that the Collaborative Applicant will always be the only applicant that can apply for 

Continuum of Care planning costs. 

                                                 
1
 Recognized by the U.S. Department of Housing and Urban Development as the Fredericksburg-Spotsylvania-Stafford, 

VA Continuum of Care (VA 514). 
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3. Mission Statement 

The mission of the Fredericksburg Regional Continuum of Care is to develop, promote, and support a 

continuum of human services and housing opportunities that reduce and prevent homelessness in our 

community. 

4. Fiscal Year 

The FRCoC functions according to a fiscal year beginning January 1 and ending December 31. 

C. Goals, Objectives and Duties 

1. Goals 

The goals of the FRCoC are to:  

 

(a) Promote community-wide commitment in Planning District 16 to the goal of ending 

homelessness. 

 

(b) Provide funding for efforts by nonprofit providers, States, and local governments to re-house 

homeless individuals and families rapidly while minimizing the trauma and dislocation caused to 

homeless individuals, families, and communities by homelessness. 

  

(c) Promote access to and effective utilization of mainstream programs by homeless individuals and 

families. 

 

(d) Optimize self-sufficiency among individuals and families experiencing homelessness.  

2. Objectives 

The FRCoC will accomplish its purposes in the following ways: 

 

(a) Assist with identifying the causes of homelessness in the community and region 

 

(b) Collaborate with individuals and organizations to seek and implement solutions to the causes and 

problems of homelessness, including the empowerment of persons impacted by homelessness. 

 

(c) Provide technical assistance to members of the FRCoC, particularly in the identification of 

potential resource/grant opportunities 

 

(d) Evaluate and communicate the causes of and solutions to the problems of homelessness to the 

general public, community leaders, and elected officials. 

 

(e) Provide an Annual Report to the George Washington Regional Commission and/or jurisdictional 

elected officials and the community on the state of homelessness and priority needs and issues 

affecting homeless persons, including availability of and access to affordable housing. 

D. Governance 

1. Organization 

The FRCoC is organized according to these policies and procedures, which constitute the Governance 

Charter for the FRCoC.   These policies and procedures shall be subject to annual review, update (as 

necessary) and approval by the FRCoC Board.  At least every five years, the FRCoC Board (or more 

frequently as may be necessitated by revisions to applicable HUD regulations that apply to Continuums 

of Care and federally-certified Homeless Management Information Systems (HMIS) operations) shall 

update and approve revisions to these policies and procedures. 
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2. Officers 

(a) Officers of the FRCoC shall consist of at least a Chairperson, Vice-Chairperson and 

Secretary/Treasurer.  The FRCoC may elect additional officers as needed.  Officers will be 

elected by a majority of the votes cast by the general membership at a meeting at which a 

quorum is present.  

 

(b) Any member in good standing is eligible to serve as an elected officer or elected at-large 

member on the Executive Committee. 

 

(c) Officers and other at large members of the Executive Committee shall serve two year terms. 

Officers may serve up to two (2) consecutive terms. The COC and HMIS Lead Agency shall be 

permanent members on the Executive Committee.   

 

(d) Any Officer or other at-large member of the Executive Committee may be removed for cause by 

the general membership.  Grounds for removal include: 

i. Misconduct 

ii. Inability to perform the required duties, i.e. illness, death 

iii. Unauthorized absences 

iv. Insubordination 

v. Violations of law, illegal activity 

vi. Activities prohibited by these policies and procedures 

 

In the event of the removal of any officer or member of the Executive Committee, the Executive 

Committee shall make reasonable efforts to replace the removed member with another 

representative from the same organization represented by the removed member or, if no such 

voluntary representative is available, shall make an appointment from the general membership to 

fill the removed member‟s unexpired term.  It is understood that service on the Executive 

Committee is voluntary and no such appointment by the Executive Committee shall have or take 

effect without the concurrence of the appointed representative. 

3. Approved Activities 

(a) The FRCoC shall engage in activities that benefit the members of the FRCoC in order to support 

the purposes of the FRCoC and its members. 

 

(b) The FRCoC shall monitor recipient/sub-recipient performance and outcomes of Emergency 

Solutions Grant (ESG) and CoC Programs, and report to HUD. 

 

(c) The FrCoC shall support services provided by its members which are consistent with its 

purposes.  

 

(d) The FrCoC shall establish and operate a centralized or coordinated assessment system in 

consultation with recipients of ESG funds  

 

(e) The FrCoC shall establish and follow written standards for providing CoC assistance in 

consultation with recipients of ESG funds  

 

(f) The FRCoC shall undertake the annual Point in Time Count to enumerate the homeless 

population of the region. 

 

(g) The FRCoC shall designate a HMIS lead agency and support and encourage agency participation 

in the HMIS. 

 

(h) The FRCoC shall submit Super NOFA grant applications on behalf of the region. 
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(i) The FRCoC shall not lobby for or engage in propaganda or participate in any political campaign 

on behalf of any candidate for elected public office.   

E. Organizational Structure 

1. General Membership 

(a) The FRCoC shall conduct its business through the combined efforts of the following: 

 

i. General Membership (i.e. “the FRCoC Board”) 

ii. Elected CoC Officers and elected at-large members of the Executive Committee 

iii. CoC Standing Committees and Ad hoc Committees 

iv. CoC Task Force Groups 

 

(b) The FRCoC Board shall be composed of the following: 

 

i. Organizations that provide direct services to homeless individuals and/or those at risk of 

becoming homeless, including but not limited to non-profit homeless assistance providers, 

victim service providers, faith-based organizations, governments, businesses, advocates, 

public housing agencies, school districts, social service providers, mental health agencies, 

hospitals, universities, affordable housing developers, law enforcement and correctional 

institutions, and organizations that serve veterans and homeless and formerly homeless 

individuals, etc. 

ii. Organizations that construct or provide permanent supportive and/or transitional housing. 

iii. Public, non-profit or private agencies that do not provide direct services to homeless 

individuals and/or those at risk of becoming homeless, but that have an interest in the causes 

and problems of homeless individuals and in assisting homeless persons. 

iv. Individual Members:  Individuals who do not belong to a member agency, but wish to 

support the activities of the FRCoC. 

v. At least one homeless or formerly homeless individual. 

vi. Local elected officials from localities in Planning District 16 (as ex-officio, non-voting 

members) 

 

(c) The FRCoC shall make a public invitation for new members to join the FRCoC Board at least 

annually. 

 

(d) The FRCoC Executive Committee shall maintain a membership database and ensure that 

membership attendance records are maintained for regular Board, standing and ad hoc 

committee meetings. 

 

(e) All members of the FRCoC Board must comply with federal conflict-of-interest requirements as 

defined under 24 CFR §578.95(b).  In summary, these conflict-of-interest considerations apply 

to: 

 Procurement: For the procurement of property (goods, supplies, or equipment) and services, 

the recipient and its sub-recipients must comply with the codes of conduct and conflict-of-

interest requirements under 24 CFR 85.36 (for governments) and 24 CFR 84.42 (for private 

nonprofit organizations). 

 

 Funding Decisions: No Continuum of Care board member may participate in or influence 

discussions or resulting decisions concerning the award of a grant or other financial benefits 

to the organization that the member represents. 

 

 Organizational Conflict: An organizational conflict of interest arises when, because of 

activities or relationships with other persons or organizations, the recipient or sub-recipient 
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(of HUD funding) is unable or potentially unable to render impartial assistance in the 

provision of any type or amount of assistance, or when a covered person‟s, as described in 

the next section, objectivity in  performing work with respect to any activity assisted under 

this part is or might be otherwise impaired. Such an organizational conflict would arise when 

a board member of an applicant participates in decision of the FRCoC Board concerning the 

endorsement of or award of a grant, or provision of other financial benefits, to the 

organization that such member represents. It would also arise when and if an employee of a 

recipient or sub-recipient participates in making rent reasonableness determinations under 

§578.49(b)(2) and §578.51(g) and  housing quality inspections of property under §578.75(b) 

that the recipient, sub-recipient, or related entity owns. 

 

 Other conflicts. For all other transactions and activities, the following restrictions apply: No 

covered person, meaning a person who is an employee, agent, consultant, officer, or elected 

or appointed official of the recipient or its sub-recipients and who exercises or has exercised 

any functions or responsibilities with respect to activities assisted under this part, or who is 

in a position to participate in a decision-making process or gain inside information with 

regard to activities assisted under this part, may obtain a financial interest or benefit from an 

assisted activity, have a financial interest in any contract, subcontract, or agreement with 

respect to an assisted activity, or have a financial interest in the proceeds derived from an 

assisted activity, either for him or herself or for those with whom he or she has immediate 

family or business ties, during his or her tenure or during the one-year period following his 

or her tenure.   

 

 Exceptions. Upon the written request of the FRCoC or member thereof, HUD may grant an 

exception to applicable federal requirements on a case-by-case basis, according to criteria 

and a process set forth further in federal regulations (see: 24 CFR § 578.95 Conflicts of 

interest). 

2. Membership Dues 

The FRCoC, by a vote of the general membership, shall have the right to assess dues of its 

participating members should the majority of the general members deem this in the FRCoC‟s best 

interest.  There currently is no dues requirement for FRCoC members. 

3. Responsibilities of FRCoC Board  

(a) Adherence to the FRCoC‟s Code of Conduct and Recusal Process contained herein under 

Section D.4 below. 

(b) Approval of the minutes of FRCoC Board meetings. 

(c) Voting in general elections at the annual meeting and at such other times as required 

(d) Design, operation, and adherence to a collaborative process for the development of HUD grant 

funding applications, priorities for funding projects as well as approving the submission of 

applications, in response to a NOFA published by HUD 

(e) Approval of programs to be initiated or supported by the FRCoC. 

(f) Oversight of all standing and ad hoc committees. 

(g) Providing a summary of the issues and actions of the FRCoC to the agency they represent and 

their affiliates. 

(h) Providing a summary of the issues and actions, annual budgets (including revenues, by source, 

and expenses, by type) of the organization or agency to the FRCoC. 

4. Members’ Code of Conduct and Recusal Process 

(a) Code of Conduct:  The FRCoC recognizes that each participating member representative, in 

most instances, is employed by a responsible public, non-profit or private sector agency or firm 

that has an adopted Code of Conduct or Employee Manual that controls the behavior of the 

employee in the conduct of business on behalf of his/her employer.  In the event that any 
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member‟s behavior in the conduct of FRCoC business is deemed by another CoC member or 

citizen to be inappropriate or illegal, the case will be referred to the FRCoC Executive 

Committee for investigation and possible referral to the member‟s employing supervisor for any 

personnel or legal action that may be warranted. 

 

(b) Recusal Process:  The FRCoC recognizes that, from time to time, a voting member may have a 

need to recuse him/herself from voting or otherwise participating in some action of the FRCoC 

due to some conflict-of-interest that may preclude the member from taking an objective, 

unbiased action (e.g. casting a vote).  The FRCoC membership is required to recuse themselves 

from voting or other actions based on the conflict-of-interest guidelines enumerated herein under 

Section D.1.(e) or the guidelines of their own employing agency‟s Code of Conduct (if stricter 

than those adopted here) 

5. Membership Status 

FRCoC membership is based on the eligibility guidelines set forth above under Section D.1.(b).  To 

retain voting rights and any other benefits that may accrue to a regular member, the member must 

maintain their membership status as a member “in good standing”.  Such a member is one who: 

 

(a) Attends a minimum of 75% of all regular monthly general membership meetings 

 

(b) Participates in at least one (1) standing committee or an ad-hoc committee 

 

(c) Does not have two consecutive unexcused absences 

 Service staff with a work conflict on a meeting day will be considered excused 

6. Meetings and Procedures 

(a)  Meeting Times 

i. There shall be monthly meetings of the FRCoC Board.  These meetings shall be held at a 

time and place to be determined by the Board.   

 

ii. The FRCoC Executive Committee will meet regularly as necessary. 

 

iii. Special meetings of the FRCoC Board or Executive Committee may be called by the Chair 

and will meet as needed. Special meetings of the general membership may be called with 

seven (7) days notice. 

(b)  Quorum 

The FRCoC Board shall consider the members present in excess of ten (10) to constitute a quorum 

for all general meetings of the Board, provided that the Chair or Vice-Chair is present.  All votes will 

pass by a majority of those members present.  In event of a tie, the Chair will have the determining 

vote. 

(c)  Voting Privileges 

Organizational members may have more than one individual from their organization attend monthly, 

special and annual meetings.  However, when votes are cast, an organization is entitled to one vote 

regardless of how many members of the particular organization attend the meeting. 

7. Standing Committees & Task Force Groups 

 

At a minimum, the FRCoC will have five standing committees (i.e. the Executive Committee, 

the Grants Committee, the Point-In-Time Committee, the HMIS Management Committee and 

the Public Relations Committee).  The FRCoC shall also recognize and promote the 
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establishment of various Task Force Groups to support the development of appropriate policy 

and program initiatives based on the theme of each Task Force Group.    Any Task Force Group 

will each include relevant stakeholders (see Figure 1).  Each group will focus on prevention, 

discharge planning, improving access, and service coordination. The Chair or Co-Chairs of each 

Task Force Group shall serve on the FRCoC Executive Committee 

 

The Executive Committee would also include a Chairman (lead agency) and secretary elected 

from the total COC membership, as well as representation from the University of Mary 

Washington, United Way and the HMIS lead agency. The Executive Committee will meet 

monthly and all membership of the COC taskforces would come together quarterly for a “Super 

Meeting.” 

 

Community Needs and Task Force Missions 

 

The CoC will identify the greatest causes and solutions to homelessness and form taskforces 

around each of those areas. When possible, existing taskforces will be adopted as a part of the 

CoC network and merged with other relevant committees. Task forces will each adopt a charter 

that describes relevant members, their mission, and goals that address prevention, discharge 

planning, access, and service coordination.  At a minimum, task force membership will 

include relevant stakeholders, a representative of an underserved population as specific to their 

focus area as possible, and a representative of the cultural community.  

 

The task forces appoint a chair and co-chair who would facilitate their group‟s monthly (at least) 

meetings and represent the taskforce on the CoC Executive Committee, where each leader 

would make a report about their progress to other leaders.  Someone on each committee will be 

responsible for communications, marketing and taking minutes to send to a central source where 

they can be easily shared with other taskforces. Each taskforce will also appoint, if there is not 

one by default, a navigator responsible for representing the group on the care coordination 

taskforce and providing assistance to the community when agencies/individuals are trying to 

access services relevant to their focus area. 

 

Initial task force groups established by the FRCoC are as follows: 

 

Care Coordination 

Membership: Includes service “navigators” from each taskforce, plus other relevant services. 

This would be the case management arm of the COC, where any agency could submit cases they 

needed help with for community planning.  

 

Mission: To coordinate resources and share service planning for mutual clients or those who 

might be better served in partnership with another agency. (Structure could model a FAPT team 

approach) 

 

Health Care Safety Net  

Membership: Includes representatives from health-related service providers on the discharging 

or receiving end of people exiting community health care systems. 

 

Mission: To identify and address health care gaps for underserved populations and improve 

discharge planning strategies from medical and mental health systems.  
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Basic Needs 

Membership: Includes representatives from providers of food, clothing, financial assistance and 

other survival needs.  

 

Mission: To identify and address basic need gaps for under-served populations and improve 

access to these resources.  

 

Prevention Planning Partners (organized by the office on youth) 

Membership: Includes representatives from child/youth-focused organizations. 

 

Mission: To provide planning, coordination, guidance, and support to public, private and faith-

based agencies and groups that provide programs to children and youth and their families in 

PD16. To reduce psychosocial problems and/or enhance healthy behavior in area youth.  

(Note: discharge planning of youth aging out of state systems) 

 

Facilities 

Membership: Includes representation of people who sell, lease, develop and buy/rent housing in 

the community.  

 

Mission: To identify housing need and develop strategies to create a diverse offering of safe 

affordable units in the community.  

 

Re-entry Council  

Membership: Includes representatives from public safety providers on the discharging or 

receiving end of people exiting corrections systems. 

 

Mission: To identify and address gaps for those who face recidivism and improve discharge 

planning strategies corrections systems.  

 

Education 

Membership: Includes middle managers in community educational systems from high school to 

adult, including those who focus on specific disabled populations.  

 

Mission: To identify and address gaps in the community education system and increase access 

to education for underserved populations. 

 

Employment  

Membership: Includes two components: a networking group of area employers and labor 

providers and a working group of business development leaders  

 

Mission: To offer networking opportunities between employers and labors providers and expand 

sustainable job development for underserved populations. 

 

Legislative, Policy and Funding (committee of the GWRC) 

Membership: Includes policymakers, funders, academia and government entities that manage 

the tools to influence overall community change. 

 

Mission: To address policy and funding issues that limit the success of underserved populations.  
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Transportation (committee of FAMPO or RAAA?) 

Membership: Includes providers of transportation to under-served populations 

 

Mission: To address transportation needs of under-served populations  

 

Partners in Aging 

Membership: Agencies whose mission or component of services focuses on the aging 

population.  

 

Mission: To improve access and resources to older adults and their families in the 

Fredericksburg Community.  

 

Current Goals and activities: The Art of Aging: Life Begins at 50 Expo, Caregivers Luncheon, 

Operation Medicine Cabinet, and providing outreach to employed caregivers through seminars 

and brown bag lunches. 

 

The FRCoC may determine and set other standing or task force committees as necessary.   
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Legislative, Policy & Funding  
GWRC 

Fredericksburg Planning 

Stafford Human Services 

Electorate 5 jurisdictions 

Rappahannock Legal Services 

Private Citizen 

Rep of underserved population 

Pathways-HMIS rep 

 

 

 

 

 

Prevention Planning 

Partnership for Youth 
Office on Youth 

Bragg Hill FLC 

Stafford Junction 

RAPPTAPP 

Big Bros/Big Sisters 

Choices Youth Family  

Juvenile justice 

DSS-CPS/Foster Care 

RACCAP 

Safe Harbor 

Smart Beginnings 

Healthy Families 

Children‟s home society 

Youth rep/or their family 

Caroline‟s Promise 

Schools 

RACSB child services 

Employment  

(VEC Networking) 
VEC & Goodwill 

Dept. Rehab. Svcs.  

Step Forward 

Chambers of Commerce 

Employer (s) 

Economic Dev./Tourism  

Housing First (Facilities) 
CVHC & FAAR 

Habitat for Humanity 

Project Faith 

TBC 

Micah 

FAHASS 

EmpowerHouse 

Hope House 

Developers 

Builders Association 

Home, Inc. 

Home Rehab Group 

Former/current homeless person 

Re-entry Council 
KG DSS 

Probation/Parole 

Other DSS offices 

Reps. All 5 police depts. 

Jail 

Courts 

VA Cares 

Dept of Corrections 

RACSB @RRJ 

Ex-offender or their families 

CIT representation 

Judges 

 

Education  

(Regional Educators Group) 
Step Forward &  

Rapp. Adult Education 

K-12 representatives 

ERI 

Germanna CC 

McKinney-Vento 

ESL services 

Continuum of Care 

COC lead agency 

HMIS lead agency 

Chair/co-chair of each taskforce 

United Way 

UMW 

 

 

Health Care Safety Net 

Council (or MHIC) 
MWH +advisory rep 

Mental Health America 

RACSB clinical rep. 

Snowden 

Spotsy Hospital 

Moss Clinic 

Community HCtr + advisory rep 

Residential Recovery Pm 

Crisis Stabilization 

Health Department 

Fredericksburg Counseling 

DisAbility Resource Center 

MWH/SRMC cultural staff 

Cancer Navigator 

Anthem & Kaiser Permanente 

 

Basic Needs (new) 
Food Bank 

Farmers Market.co 

Hope Center 

Rhema Xn Ministry 

Salvation Army 

Quin Rivers  

Serve & SECA 

Faith-based assistance 

Charity Tracker Rep 

Project Dominic 

Catholic Charities/Imani/Lucha 

Birthright/Bethany Christian 

 

Care Coordination (new) 
Community-based EW 

Re-entry Navigator 

Legislative/transportation Navigator 

Basic Needs Navigator 

Education Navigator 

Employment Navigator 

Aging Navigator 

DisAbility Resource Ctr  

Health Navigator(s) 

Hospital Case Management 

Jail Case Management 

Prevention Navigator 

Tr 

 

 

 

 

Partners in Aging 
Rappahannock Area Agency on Aging 

Asst. Living/Nursing Hm/Hospice/HH 

AARP 

disAbility Resource Center 

DSS-Adult Protective Services 

Transportation/medical/equip providers 

Legal/Financial services for aging 

Aging advocacy groups 

Age wave 

Rep of the aging population 

 

 

Transportation 
FAMPO & RAAA 

Fred Bus 

Medicaid transportation providers 

Users/non-users 

Mobility Options 

GoodWheels 

Compassion Restoration 
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(a) Officers and Executive Committee 

i. Composition and Duties of Executive Committee 

 The Executive Committee shall be composed of the elected officers of the FRCoC,  

those other general members also elected to serve on the Executive Committee and the 

Chair of each Task Force Group. The Executive Committee would also include a 

Chairman (lead agency) and Secretary/Treasurer elected from the total CoC 

membership, as well as representation from the University of Mary Washington, 

United Way and the HMIS lead agency. The Executive Committee will meet 

monthly and all membership of the CoC task forces would come together 

quarterly for a “Super Meeting.” 
 

 The Executive Committee shall meet periodically to discuss the business of the FRCoC 

and to prepare for general membership or other meetings of the CoC. 

ii. Officer Positions and Duties 

 The Chair shall preside at all meetings of the FRCoC and Executive Committee.  The 

Chair shall represent the FRCoC at the meetings of other organizations, unless the Chair 

or the membership delegates this duty to another member. The Chair or designee shall 

serve as parliamentarian and custodian of records of the FRCoC. The FRCoC Chair will 

be a member ex-officio of all committees. 

 

 The Vice-Chair shall perform all duties of the Chair in the absence of the Chair.  He or 

she may perform such other duties as assigned by the Chair and the Executive 

Committee or the membership. 

 

 The Secretary/Treasurer shall keep minutes of the meetings of both the membership and 

the Executive Committee and work with representatives of other FRCoC standing, Task 

Force groups or ad hoc committees to ensure that adequate records are maintained of the 

business conducted by said committees. The Secretary/Treasurer may perform such 

other duties as assigned by the Chair and the Executive Committee or the membership. 

 

 At-large members may attend Executive Committee meetings and perform other duties 

as assigned 

 

(b) Grants Committee 

 

i. Duties of Grants Committee:  The Grants Committee shall have the following duties: 

 

 To monitor federal and state government and other non-governmental sources for 

opportunities for public and private grants which may benefit the CoC and its members 

and enhance their ability to serve the homeless and near-homeless. 

 

 To promote collaboration and cooperation among members and other service providers 

to enhance the value and competitive quality of all grant applications from the region.  

 

 To develop and submit to the FRCoC Board for approval priorities for funding projects. 

 

 To review all draft grant applications submitted and to recommend to the full CoC those 

applications to be included under the FRCoC‟s annual HUD grant funding request. 

 

(c)  
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(c) Point in Time Count (PITC) Committee 

 

i. Duties of PITC Committee:  The PITC Committee shall have the following duties: 

 

 To monitor HUD‟s requirements for the Point in Time count to ensure the collection of 

necessary and appropriate data through this annual survey. 

 

 To recruit appropriate representatives in the community from public safety, education, 

health care and other sectors to ensure the design and implementation of the most 

complete survey of the homeless population possible 

 

 To provide for the tabulation of the results of the Point in Time count and report the 

results to the full COC. 

 

 To evaluate annually the implementation and results of the Point in Time survey to 

provide for on-going improvement in the collection, tabulation and reporting of the 

survey results. 

 

 To coordinate with the FRCoC‟s HMIS Lead Agency throughout the year to monitor 

changes in the homeless population in shelters for the other three quarters when PIT data 

is reported from the HMIS to ensure the reasonableness of these other seasonal 

measurements of the homeless population. 

 

 At such time as HUD re-activates the PULSE reporting program, to work with the HMIS 

Lead Agency to enable the FRCoC to participate in the PULSE program. 

 

(d) HMIS Management Committee 

 

i. Committee Membership: The HMIS Management Committee shall be comprised of a 

representative of: the HMIS Lead Agency, the selected HMIS vendor (as an ex-officio, non-

voting member), each HMIS user agency and a representative of any FRCoC member 

agency that maintains a comparable database separate from the HMIS. 

 

ii. Duties of HMIS Management Committee:  The HMIS Management Committee shall have 

the following duties: 

 

 Monitor regulations and guidance documents from HUD and the Virginia Department of 

Housing and Community Development (VDHCD) pertaining to federal and/or Virginia 

requirements for use and operation of an HMIS. 

 

 Oversee the development, implementation and HMIS user agency adherence to FRCoC 

HMIS Policies, namely: 

 

o The FRCoC privacy plan,  

o The FRCoC security plan and  

o The FRCoC data quality plan. 

 

 Work with the HMIS Lead Agency and local user agencies to identify a data security 

officer within each user agency. 

 

 Collaborate with the HMIS Lead Agency to develop policies and procedures which must 

not only meet HUD standards, but applicable state or local governmental requirements 

as well. 
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 Evaluate and certify that any comparable database used by a FRCoC legal services or 

domestic violence agency complies with HUD criteria for comparable databases. 

 

 Recommend to the Executive Committee policy actions necessary and/or recommended 

to enhance agency compliance with the adopted FRCoC HMIS Policies and/or facilitate 

wider community agency adoption and use of the HMIS. 

 

(e) Public Relations Committee 

 

i. Duties of Public Relations  Committee: The Public Relations Committee shall have the 

following duties: 

 

 To identify the need for and design public relations campaigns to support the mission of 

the FRCoC and its member agencies. 

 

 To work with shelter and other non-shelter service providers to assist in resolving any 

community relations problems which may arise related to the operations of the agencies 

in serving the homeless and near-homeless. 

 

 To promote the work of the FRCoC and its member agencies to support these agencies‟ 

image and enhance their ability to attract public and private funding from local sources. 

 

 To produce a regular newsletter to inform the community of the work of the FRCoC and 

its member agencies. 

 

(f) Housing Committee  - converted to Task Force Group 

 

 

(g) Discharge Planning Committee – converted to Re-entry Council Task Force Group 

 

8. Funding 
One benefit of participating in the FRCoC is that member agencies can apply for competitive HUD 

funds through HUD‟s Super (Notice of Funding Availability) NOFA process.  In order for a member 

to participate in the funding process, the member must: 

 

(a) Be a “member in good standing” 

(b) Be a member for at least one year. 

9. Designation of HMIS, HMIS Lead Agency and HMIS Lead Agency Roles 

(a) Designation of Homeless Management Information System (HMIS) 

 

The FRCoC hereby designates the Pathways Compass system, provided by Pathways 

Community Network, Inc. (PCNI) of Atlanta, GA as the HMIS for use in Virginia Planning 

District 16 and the FRCoC service area. 

 

(b) Designation of HMIS Lead Agency 

 

The FRCoC hereby designates the George Washington Regional Commission (GWRC) as the 

HMIS Lead Agency for the FRCoC service area.   The FRCoC and GWRC shall collaborate to 

develop, execute and maintain an agreement with the GWRC detailing the roles and 
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responsibilities of the HMIS Lead Agency.  GWRC‟s participation as the HMIS Lead Agency is 

subject to annual authorization by the GWRC Board of Directors. 

(c) HMIS Lead Agency Roles 

 

i. The HMIS Lead Agency shall be responsible, in collaboration with the HMIS 

Management Committee, for: 

 Developing an HMIS privacy plan, security plan and data quality plan for FRCoC 

federal or state grant-funded operations requiring the use of a federally-certified 

HMIS. 

 Submitting these plans to the FRCoC for review and approval. 

 Ensuring consistent participation of recipients and sub-recipients in the HMIS 

 Ensuring the HMIS is administered in compliance with requirements prescribed by 

HUD. 

 

ii. The HMIS Lead Agency shall be responsible for the annual preparation of the  overall 

FRCoC HMIS program budget and presentation of the budget to the FRCoC Board for 

approval. The HMIS Lead Agency shall collaborate with all CHOs in the development of 

the annual HMIS program budget which should incorporate operating costs for HMIS data 

entry personnel of and/or dedicated HMIS computer equipment used by the user agencies. 

 

iii. The HMIS Lead Agency shall be responsible for developing the annual HUD HMIS 

renewal grant funding request and working with the FRCoC Lead Agency/ Collaborative 

Applicant to support the preparation of the FRCoC‟s overall annual HUD grant funding 

request. 

 

iv. The HMIS Lead Agency shall be responsible, on behalf of the FRCoC and in collaboration 

with FRCoC‟s HMIS user agencies, for preparing and submitting to HUD the following: 

 

 Annual Homelessness Assessment Report (AHAR), 

 HMIS Annual Performance Report (APR), and 

 Regional HMIS PULSE Reports (if said PULSE report program is restored by HUD) 

 

v. The HMIS Lead Agency shall be responsible for maintaining the HMIS service contract 

with PCNI and securing signed user agency agreements from FRCoC member agencies as 

CHOs.   

 The HMIS Lead must enter into written HMIS Participation Agreements with each 

CHO requiring the CHO to comply with this part and imposing sanctions for failure to 

comply; 

(i) The participation fee charged by the HMIS; and 

(ii) Such additional requirements as may be issued by notice from time to time. 

   
10.  Continuum of Care Planning 

 
(a) Implementation of Annual Point-in-Time  

 

The FRCoC, working through its Standing Point in Time Count (PITC) Committee, will plan for 

and conduct an annual point-in-time count of homeless persons within the geographic area that 

meets the following HUD requirements: 

 

(i) Homeless persons who are living in a place not designed or ordinarily used as a regular 

sleeping accommodation for humans must be counted as unsheltered homeless persons. 

 



 

Adopted May 12, 2010/ March, 2013          17 

(ii) Persons living in emergency shelters and transitional housing projects must be counted as 

sheltered homeless persons. 

 

(iii) Other requirements established by HUD by Notice. 

  

(b) Coordination of Housing and Service Systems 

 

The FRCoC will coordinate the implementation of housing and service systems within its 

geographic area in a manner that meets the needs of the homeless individuals (including 

unaccompanied youth) and families. At a minimum, such system encompasses the following: 

 

i. Outreach, engagement, and assessment; 

ii. Shelter, housing, and supportive services; 

iii. Prevention strategies. 

 

This coordinated system shall have the same effect as to comply with HUD‟s requirement that 

each CoC develop and implement a centralized or coordinated assessment system for its 

geographic area. 

 

(c) Development of FRCoC 10-Year Plan to End Homelessness 

 

i. The FRCoC will undertake the development of a 10-Year Plan to end homelessness within 

the FRCoC service area.  Said Plan will develop implementation strategies for a housing and 

service system within its geographic area that meets the needs of the homeless individuals 

(including unaccompanied youth) and families as defined above under Section D.10.(b).  

 

ii. Moreover, through the development of the Plan, the FRCoC will develop the methodology 

for and conduct the initial gaps analysis of the homeless needs and services available within 

the geographic area, which analysis would be replicated on an annual basis as required by 

HUD. 

 

iii. The Plan will provide information required to complete the City of Fredericksburg‟s 

Consolidated Plan within the Continuum‟s geographic area 

 

iv. The FRCoC will encourage through the 10-Year Plan‟s development, consideration of the 

homelessness and affordable housing problem on a regional basis with the FRCoC service 

area, and work with the George Washington Regional Commission to inform local elected 

officials and other stakeholders in the four counties of the Region on the local homelessness 

problem and opportunities for regional cooperation and collaboration in implementation of 

homelessness solutions. 

 

(d) The FRCoC will consult with State and local government Emergency Solutions Grants program 

recipients within the Continuum‟s geographic area on the plan for allocating Emergency 

Solutions Grants program funds and reporting on and evaluating the performance of Emergency 

Solutions Grants program recipients and sub-recipients. 

 

(e) The FRCoC acknowledges that the interim Final Rule for CoC planning provides that the 

Continuum of Care must develop and follow a Continuum of Care plan that adheres, not only to 

the requirements being established by the interim rule, but to the requirements and directions of 

the most recently issued notice of funding availability (NOFA). 
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Appendix 1  

HEARTH ACT Requirements Checklist 
 

24 CFR § 578.7 Responsibilities of the Continuum of Care. 

 

(a) Operate the Continuum of Care.   

 

The Continuum of Care must: 

 

(1) Hold meetings of the full membership, with published agendas, at least semi-annually; 

 

(2) Make an invitation for new members to join publicly available within the geographic at least 

annually; 

 

(3) Adopt and follow a written process to select a board to act on behalf of the Continuum of Care. The 

process must be reviewed, updated, and approved by the Continuum at least once every 5 years;  

 

(4) Appoint additional committees, subcommittees, or workgroups;  

 

(5) In consultation with the collaborative applicant and the HMIS Lead, develop, follow, and update 

annually a governance charter, which will include all procedures and policies needed to comply with 

subpart B of this part and with HMIS requirements as prescribed by HUD; and a code of conduct and 

recusal process for the board, its chair(s), and any person acting on behalf of the board; 

 

(6) Consult with recipients and sub-recipients to establish performance targets appropriate for population 

and program type, monitor recipient and sub-recipient performance, evaluate outcomes, and take action 

against poor performers; 

 

(7) Evaluate outcomes of projects funded under the Emergency Solutions Grants program and the 

Continuum of Care program, and report to HUD; 

 

(8) In consultation with recipients of Emergency Solutions Grants program funds within the geographic 

area, establish and operate either a centralized or coordinated assessment system that provides an initial, 

comprehensive assessment of the needs of individuals and families for housing and services. The 

Continuum must develop a specific policy to guide the operation of the centralized or coordinated 

assessment system on how its system will address the needs of individuals and families who are fleeing, 

or attempting to flee, domestic violence, dating violence, sexual assault, or stalking, but who are seeking 

shelter or services from non-victim service providers. This system must comply with any requirements 

established by HUD by Notice.  

 

(9) In consultation with recipients of Emergency Solutions Grants program funds within the geographic 

area, establish and consistently follow written standards for providing Continuum of Care assistance. At 

a minimum, these written standards must include:  

 

(i) Policies and procedures for evaluating individuals‟ and families‟ eligibility for assistance under 

this part;  

(ii) Policies and procedures for determining and prioritizing which eligible individuals and families 

will receive transitional housing assistance; 

(iii) Policies and procedures for determining and prioritizing which eligible individuals and families 

will receive rapid re-housing assistance;  

(iv) Standards for determining what percentage or amount of rent each program participant must pay 

while receiving rapid re-housing assistance; 

(v) Policies and procedures for determining and prioritizing which eligible individuals and families 

will receive permanent supportive housing assistance; and 
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(vi) Where the Continuum is designated a high-performing community, as described in subpart G of 

this part, policies and procedures set forth in 24 CFR 576.400(e)(3)(vi), (e)(3)(vii), (e)(3)(viii), and 

(e)(3)(ix). 

 

(b) Designating and operating an HMIS. The Continuum of Care must: 

 

(1) Designate a single Homeless Management Information System (HMIS) for the geographic area;  

(2) Designate an eligible applicant to manage the Continuum‟s HMIS, which will be known as the HMIS 

Lead; 

(3) Review, revise, and approve a privacy plan, security plan, and data quality plan for the HMIS. 

(4) Ensure consistent participation of recipients and subrecipients in the HMIS; and 

(5) Ensure the HMIS is administered in compliance with requirements prescribed by HUD. 

 

(c) Continuum of Care planning.  

 

The Continuum must develop a plan that includes: 

 

(1) Coordinating the implementation of a housing and service system within its geographic area that 

meets the needs of the homeless individuals (including unaccompanied youth) and families. At a 

minimum, such system encompasses the following: 

 

(i) Outreach, engagement, and assessment; 

(ii) Shelter, housing, and supportive services; 

(iii) Prevention strategies. 

 

(2) Planning for and conducting, at least biennially, a point-in-time count of homeless persons within the 

geographic area that meets the following requirements: 

 

(i) Homeless persons who are living in a place not designed or ordinarily used as a regular sleeping 

accommodation for humans must be counted as unsheltered homeless persons. 

(ii) Persons living in emergency shelters and transitional housing projects must be counted as 

sheltered homeless persons. 

(iii) Other requirements established by HUD by Notice. 

 

(3) Conducting an annual gaps analysis of the homeless needs and services available within the 

geographic area; 

(4) Providing information required to complete the Consolidated Plan(s) within the Continuum‟s 

geographic area; 

(5) Consulting with State and local government Emergency Solutions Grants program recipients within 

the Continuum‟s geographic area on the plan for allocating Emergency Solutions Grants program funds 

and reporting on and evaluating the performance of Emergency Solutions Grants program recipients and 

sub-recipients. 
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Appendix 2 

24 CFR Parts 91, 576, 580, and 583: Homeless Management Information Systems Requirements 

(Proposed Rule) 
 

HMIS Governance, Technical, Security, and Data Quality Standards (Subpart D) 

 
PART 580—HOMELESS MANAGEMENT INFORMATION SYSTEM 
 
Subpart A—General Provisions 
Sec. 

580.1 Purpose and scope. 
580.3 Definitions. 

 
Subpart B—HMIS Administration 
580.5 Responsibility for HMIS administration. 

580.7 Duties of the Continuum of Care. 

580.9 Duties of the HMIS Lead. 
 

Subpart C—Eligible Activities 
580.21 Funding for HMIS. 

580.23 Eligible Activities. 

580.25 Carrying out eligible activities. 

 
Subpart D—HMIS Governance, Technical, Security, and Data Quality Standards 
580.31 HMIS governance standards. 

580.33 HMIS technical standards. 
580.35 HMIS security standards. 

580.37 Data quality standards and management. 

 
Subpart E—Maintaining and Archiving Data 
580.41 Maintaining and archiving data. 

 
Subpart F—Sanctions 
580.51 Sanctions. 

 

Authority: 42 U.S.C. 11301, 42 U.S.C. 3535(d). 
 



Fredericksburg Regional CoC HMIS Roles and Responsibilities (HMIS Governance) 

A. Fredericksburg Regional Continuum of Care 

1. Under the HUD-proposed rule for HMIS Administration (24 CFR § 580), the Continuum of Care must 
designate a single information system as the official HMIS software for the geographic area served by 
the CoC.  A single information system reduces administrative burden, is more economical for 
Continuums and, most importantly, allows for Continuum-wide collaboration between organizations 
serving homeless persons and persons at risk of homelessness.  

2. The Continuum must also designate the HMIS Lead. The HMIS Lead must be an instrumentality of 
state or local government, or a private non-profit organization.  

3. The Continuum must review, revise, and approve all policies and plans the HMIS Lead is required to 
develop.  

4. The Continuum must develop a governance charter and document all assignments and designations 
consistent with the governance charter. 

B. HMIS Vendor 

The FRCoC has selected the Pathways Compass HMIS developed and supported by the Pathways Community 
Information Network, Inc (PCNI).  As a HUD-certified HMIS vendor, PCNI is obligated to meet minimum HMIS 
data security standards.  PCNI's data security commitment to its clients is summarized in Appendix A. 

C. HMIS Lead Agency 

The GWRC is designated the HMIS Lead Agency for the FRCoC by virtue of the Memorandum of 
Understanding (MOU) executed between the FRCoC and the GWRC. This MOU covers the responsibilities of 
the HMIS Lead Agency under HUD-proposed regulations (24 CFR § 580), including:  

 
1. Developing written policies and procedures for all Covered Homeless Organizations (CHOs),  
2. Ensuring the operation of and consistent participation by recipients of CoC and Emergency Solutions 

Grants (ESG) Program funds, including oversight of the HMIS and any necessary corrective action to 
ensure that the HMIS complies with federal requirements.  

3. Executing an HMIS participation agreement with each CHO,  
4. Serving as the applicant to HUD for any HMIS grants that will cover the Continuum of Care 

geographic area, and  
5. Monitoring compliance by all CHOs of the Continuum of Care. 
6. Reviewing and updating the Policies and Procedures annually; seeking and incorporating feedback 

from the CoC and CHOs.  

i. HMIS Grant Administrator 

The GWRC Executive Director is designated the HMIS Grant Administrator and GWRC’s representative on the 
FRCOC Executive Committee to ensure adequate HMIS staffing assistance and consultant support to the 
FRCoC and the HMIS user agencies.  The HMIS Grant Administrator is responsible for fulfilling the 
Commission’s obligations under the Memorandum of Understanding entered into with the FRCOC (see 
Appendix K).  

ii. HMIS System Administrator(s)  

HMIS System Administrator(s) is/are employed by the George Washington Regional Commission which 
functions as the FRCoC HMIS Lead Agency, and are bound both by these policies and procedures as well by 
the Pathways Business Associates Agreement executed with all partner agencies.   Responsibilities of the 
HMIS System Administrator(s) include: 

1. Function as the HMIS Security Officer, with the following duties: 



 Preside over regular (and special) meetings of the FRCoC HMIS Management Committee 
 Enforce HMIS policies and standards 
 Ensure system-wide data integrity 
 Investigate any reported security incidents and recommending action (as appropriate) to User 

Agency or GWRC executive management. 
2. Authorize usage and access to the HMIS and establish user accounts 
3. Provide training and technical assistance to participating organizations on HMIS policies and 

procedures, and system use. 
4. Respond to questions from Agency Administrators, Security Officers and users. 
5. Coordinate technical support for system software with Pathways Community Network, Inc. 
6. Monitor agency participation including timeliness, accuracy and completeness of entry. 
7. Communicate any planned or unplanned interruption in service. 
8. Mine the HMIS database to respond to the information needs of participating organizations, 

community stakeholders and consumers. 
9. Create (to the extent allowed by Pathways) reports to be used by Partner Agencies.  
10. The HMIS administrator, working with the COC Lead Agency and HMIS Management Committee, is 

responsible for compiling and submitting the following reports listed below. It is expected that they 
are completed and submitted on time. 
 

a) Annual Housing Assessment Report (AHAR) 
b) Annual Performance Report (APR) for COC HMIS 
c) Point-In-Time (PIT) Count Report 
d) Housing Inventory Count (HIC) Report 
e) PULSE  (suspended by HUD until further notice) 
f) State Homeless Solutions Grant (HSG) Report 
g) Homelessness Prevention Program (HPP) Report 
h) Support Services for Veteran Families (SSVF) 

11. Assist Agency Administrators with access and system use problems, including: 

a) Re-issuing passwords when the Agency Administrator or user forgets their password. 
b) Assisting Agency Administrators with questions and/or problems with the system. 
c) Suspending user accounts upon the end of employment.  

D. CoC HMIS Committee 

The FRCoC Policies and Procedures cover the responsibilities of the CoC HMIS Committee, including: 

1. Develop, annually review, and as necessary, revise for CoC approval a privacy plan, security plan and 
data quality plan for the HMIS, as well as any other HMIS policies and procedures required by HUD.  

2. Develop for CoC approval and implement a plan for monitoring the HMIS to ensure that grant 
recipients and subrecipients consistently participate in HMIS and satisfy the requirements of all 
regulations and notices issued by HUD. 

3. Ensure the HMIS Lead is fulfilling the obligations outlined in this Charter, the FRCoC and GWRC MOU 
and the written participation agreements with each CHO.  

4. Oversees and monitors HMIS data collection and production of the Annual Homeless Assessment 
Report (AHAR).  

E. HMIS Partner Agency (CHO)  

A CHO must comply with Federal, state, and local laws that require additional privacy or confidentiality 
protections. When a privacy or security standard conflicts with other Federal, state, and local laws to which 
the CHO must adhere, the CHO must contact the HMIS Lead and collaboratively update the applicable policies 
for the CHO to accurately reflect the additional protections.  



i. Agency Administrator(s) 

Agency Administrators are designated by the Executive Director of each FRCoC Partner (CHO) Agency and 
serve as the primary point of contact between the HMIS System Administrator(s), Pathways Community 
Network and the Partner Agency administration (and its HMIS users).  Responsibilities of the Agency 
Administrators include: 

1. Arrange for the execution of the Pathways Business Associates Agreement by the CHO Agency 
Head. 

2. Consult with the HMIS System Administrator(s) to determine appropriate levels of access for 
users within the agency 

3. Inform the HMIS System Administrator(s) of staffing changes involving HMIS users 
4. Attend the regular (and special) HMIS Management Committee meetings called by the HMIS 

System Administrator. 
5. Function as the Agency HMIS Security Officer 

a. Ensure that users are aware of security requirements, policies, and procedures 
b. Enforce agency information system policies and standards 
c. Report known or suspected violations or “breaches” of these policies or agency policies and 

procedures to the HMIS System Administrator(s) 
6. Help users with access problems, including:  

a. Contacting the HMIS System Administrator on behalf of users who forget their password; 
b. Helping new users with logon procedures; 
c. Assigning user access levels. 

 



Updated December 17, 2013 

HUD has announced the opening of the 2013 CoC Competition.  To help guide the local process, the CoC 
Grant Writing Committee has established the following timeline.   
 
2013 CoC Competition Local Schedule 
December 19th at 1:30 PM @ City Hall Large Conference Room – Standing invitation for potential  

applicants to discuss projects with Grant Writing Committee – Please give Marne Sherman a 
heads up if you intend to participate. 

January 3th at 8:00 AM – Projects must be submitted in ESNAPS 
January 6 at 9:00 AM @ City Hall Large Conference Room – Grant Writing Committee meets with  
 applicants to discuss application as necessary 
January 7th – Grant Writing Committee review and rank applications 
January 8th CoC meeting (@ Salvation Army) – Applicants present submission(s) / GWC 
 recommendation / CoC Vote 
January 19th or earlier – Grant Writing Committee sends out notices regarding whether their project 
 applications would be submitted 
January 29th – CoC Submission of Applications 
February 3rd – HUD’s Submission Deadline 
 
The CoC’s annual renewal demand amount (ARD) is:      $258,345 
 
Tier 1 – $245,428 (95% of ARD) 
Tier 2 – $13,339 (5% of ARD is $12,917 + $422 2012/2013 Planning Grant Difference) 
 
Total Allowed Request – $258,767 
 
All CoC agencies are encouraged to seek opportunities to partner with other agencies to provide a wide 
range of supportive services that can be used in conjunction with the HUD funding for housing. 
 
The CoC is soliciting proposals with the 2013 HUD Nofa to provide housing for homeless persons and 
families.  The specific prioritization of homeless persons/families to be served is: 

1. Rapid-Rehousing for homeless families with children. 
2. Permanent Supportive Housing for Chronically homeless individuals or families with children, 

with an emphasis on serving those with the longest history of homelessness first. 
Note:  Veterans should be prioritized in both program types. 
 
2014 CoC Competition Local Schedule 
March – Organize for 2014 Competition 
April 1st – We need to have a pretty good idea of what projects agencies are proposing projects 
April 4th – Earliest HUD will open 2014 Competition 
 
The CoC is soliciting proposals with the 2014 HUD Nofa to provide housing for homeless persons and 
families.  The specific prioritization of homeless persons/families to be served is: 

3. Rapid-Rehousing for homeless families with children. 
4. Permanent Supportive Housing for Chronically homeless individuals or families with children, 

with an emphasis on serving those with the longest history of homelessness first. 
Note:  Veterans should be prioritized in both program types. 
 
 



Updated December 17, 2013 

Website Link:  http://www.fredericksburgva.gov/index.aspx?NID=955 

 
 

http://www.fredericksburgva.gov/index.aspx?NID=955


Permanent Supportive Housing Projects prioritizing chronically homeless – 2013 CoC 
Program Competition 

Recipient  Program Name Number of Units Percentage of Units 
le for TurnoverAvailab

Micah Ecumenical 
Ministries  FISH Program 6 100 % 

Micah Ecumenical 
Ministries 

FY13 Journey 
Supportive Housing 

 Program – Bonus I and
II 

11 100 % 

Micah Ecumenical 
Ministries 

FY13 Journey Support 
Housing Program  ‐
Bonus 

6 100 % 



 

Before Starting the Project Listings for the CoC
Priority Listing

Collaborative Applicants must rank or reject all Project Applications –new projects created
through reallocation, renewal projects, CoC planning projects, and UFA Costs projects -
submitted through e-snaps from project applicants prior to submitting the CoC Project Listings.

Additional training resources are available online on the CoC Training page of the OneCPD
Resource Exchange at:    https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/ .

Things to Remember

 - There are four separate forms in e-snaps that make up the Priority Listings, which lists the new
projects created through reallocation, renewal, CoC planning, and UFA Costs project
applications that the Collaborative Applicant intends to submit on behalf of the CoC.  The Priority
Listing ranks the projects in order of priority and identifies any project applications s rejected by
the CoC.  All renewal and new projects created through reallocation, CoC planning, and UFA
Costs project applications must be accepted and ranked or rejected by the Collaborative
Applicant. Ranking numbers must be unique for each project application submitted.
 - Collaborative Applicants are strongly encouraged to list all project applications on the FY2013
CoC Ranking Tool located on the OneCPD Resource Exchange to ensure a ranking number is
used only once. The FY 2013 CoC Ranking Tool will assist the Collaborative Applicant during
the ranking process among the four Project Listings.
 - Any project applications rejected by the Collaborative Applicant must select the reason for
rejection.
 - Collaborative Applicants are required to notify all project applicants no later than 15 days
before the application deadline regarding whether their project applications would be included as
part of the CoC Consolidated Application submission.
 - If the Collaborative Applicant needs to amend a project for any reason after ranking has been
completed, the ranking of other projects will not be affected; however, the Collaborative
Applicant must be sure to rank the amended project once it is returned to the Project Listing and
verify that the rank number assigned has not been assigned to another project on a different
Project Listing.
  - Only 1 CoC Planning project can be ranked on the CoC Planning Project Listing.
 - Only 1 UFA cost project can be ranked on the UFA Cost Project Listing.

The Collaborative Applicant MUST submit both this CoC Project Listing
AND the CoC Application by the HUD submission deadline in order for the

CoC Consolidated Application submission to be considered complete

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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1A. Continuum of Care (CoC) Identification

Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time.  If the information on this screen is
not correct, contact the One CPD Resource Exchange Ask A Question at
https://www.onecpd.info/ask-a-question/.

Collaborative Applicant Name: City of Fredericksburg, Virginia

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the CoC New Project Listing, Collaborative Applicants should carefully review
the "CoC Priority Listing Instructions"  and the "CoC Project Listing" training module, both of
which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

 To upload all new project applications that were created through reallocation and have been
submitted to this CoC Project Listing, click on the "Update List" button.  This process may take a
few minutes based upon the number of new projects created through reallocation that need to
be located in the e-snaps system.   The Collaborative Applicant may update each of the Project
Listings simultaneously.  The Collaborative Applicant can wait for the Project Listings to be
updated or can log out of e-snaps and come back later to view the updated list(s).  To review a
project on the New Project Listing, click on the magnifying glass next to each project to view
project details. To view the actual project application, click on the orange folder.  If there are
errors identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

EX1_Project_List_Status_field List Updated Successfully

Project Name Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank Comp Type

Hope House
Tier 1...

2014-01-27
13:53:...

1 Year Rappahannoc
k Refu...

$7,296 R5 PH

Hope House
Tier 2...

2014-01-27
14:06:...

1 Year Rappahannoc
k Refu...

$9,696 R7 PH

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
 Prior to starting the CoC Renewal Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions"  and the "CoC Project Listing" training module, both
of which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

 To upload all renewal project applications that have been submitted to this CoC Project Listing,
click on the "Update List" button.  This process may take a few minutes based upon the number
of renewal projects that need to be located in the e-snaps system.   The Collaborative Applicant
may update each of the Project Listings simultaneously.  The Collaborative Applicant can wait
for the Project Listings to be updated or can log out of e-snaps and come back later to view the
updated list(s).  To review a project on the Renewal Project Listing, click on the magnifying glass
next to each project to view project details. To view the actual project application, click on the
orange folder.  If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon.

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal
permanent supportive housing and rapid re-

housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid re-housing renewal projects.

EX1_Project_List_Status_field

Project Name Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank Comp Type

FY13-Journey
Supp...

2014-01-02
21:45:...

1 Year Micah
Ecumenical ...

$62,630 W1 PH

FY13-Journey
Supp...

2014-01-02
22:11:...

1 Year Micah
Ecumenical ...

$40,926 W2 PH

FY13-FISH 2014-01-02
21:18:...

1 Year Micah
Ecumenical ...

$36,192 W3 PH

VA514 COC
HMIS Re...

2014-01-09
16:11:...

1 Year George
Washington...

$58,374 W4 HMIS

Hope House
Renewa...

2014-01-17
16:56:...

1 Year Rappahannoc
k Refu...

$40,000 T6 TH

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions"  and the "CoC Project Listing" training module, both
of which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

To upload the CoC planning project application that has been submitted to this CoC Project
Listing, click on the "Update List" button.  This process may take a few minutes as the project will
need to be located in the e-snaps system.   The Collaborative Applicant may update each of the
Project Listings simultaneously.  The Collaborative Applicant can wait for the Project Listings to
be updated or can log out of e-snaps and come back later to view the updated list(s).  To review
the CoC Planning Project Listing, click on the magnifying glass next to view the project details.
To view the actual project application, click on the orange folder.  If there are errors identified by
the Collaborative Applicant, the project can be amended back to the project applicant to make
the necessary changes by clicking on the amend icon.

 If more than one CoC planning project was submitted, the Collaborative Applicant can only
approve one CoC planning project (which must be submitted by the Collaborative Applicant) and
reject all other CoC planning projects.

EX1_Project_List_Status_field

Project
Name

Date
Submitted

Project
Type

Applicant
Name

Budget
Amount

 Grant Term Rank Comp Type

VA-514 CoC
Planni...

2014-01-30
12:19:...

-- City of
Frederick...

$3,636 1 Year C8 CoC
Planning
Proj...

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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Funding Summary

Instructions
For additional information, carefully review the "CoC Priority Listing Instructions" and the "CoC
Priority Listing" training guide, both of which are available at:   https://www.onecpd.info/e-
snaps/guides/coc-program-competition-resources/.

 This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications.  The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate.  The
"Total CoC Request" indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration.  As stated previously, 1 UFA Cost project and only 1
CoC Planning project can be submitted and only the Collaborative Applicant is eligible to request
these funds.

Title Total Amount

Renewal Amount $238,122

New Amount $16,992

Reallocated Amount $0

CoC Planning Amount $3,636

UFA Costs

Rejected Amount $0

TOTAL CoC REQUEST $258,750

Maximum CoC project planning amount: $3,636

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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Submission Summary

Page Last Updated

Before Starting No Input Required

1A. Identification 12/23/2013

2A. CoC New Project Listing 01/31/2014

2B. CoC Renewal Project Listing 01/31/2014

4A. CoC Planning Project Listing 01/31/2014

Submission Summary No Input Required

Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration 2013 COC_REG_2013_085807
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AGENDA 
 

FREDERICKSBURG REGIONAL 
CONTINUUM OF CARE 

 
December 11, 2013 

9:00 A.M. 
 

FAHASS / GOODWILL BUILDING 
SPOTSYLVANIA, VIRGINIA 

 
1. Call to Order/Determination of Quorum 
2. Review of Minutes from November 2013  
3. Report from Executive Committee 
4. Report from Grant Writing Committee  

 a. CoC Application Update (Sherman) 
5. Report from HMIS Committee (Evers) 
6. Report from Strategic Planning Subcommittees 

 a. Discharge Planning Committee (Cush) 
  i. Snowden at Fredericksburg MOU 
 b. Housing Connections Committee (Weresnick)  
 c. Public Relations/Communications Committee (Harris) 

7. Point In Time Committee – January 30, 2014 
8. Agency Reports 
9. Public Time (limited to 5 minutes - no more than 2 minutes per speaker) 
10. Adjourn 

 
 

The next meeting will be held on: 
January 8, 2014 

Salvation Army Annex 
821 Lafayette Boulevard, Fredericksburg VA 22401 

 
 

 



Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS

		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:

		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS).

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014.

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.

		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.

		COC MERGER INSTRUCTIONS

		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION

		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s).

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s).

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1.

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information).

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent.

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made.

		DEFINITIONS/KEY TERMS

		The second tab of the GIW contains definitions and key terms that will be used under HEARTH.

		CHANGES TO PREPOPULATED SECTIONS

		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.

		SUB-SECTION 1

		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2

		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps.

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION

		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION

		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red.

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement.

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs.

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").

		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project.

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding.

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS

		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type.

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application.

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS

		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW

		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.

		·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.

		·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.

		·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).

		·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.

		RENTAL ASSISTANCE WORKSHEET - (TAB)

		RENTAL ASSISTANCE PROJECTS ONLY

		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget.

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget.

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget.

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate.

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		DEADLINES

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		 

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application.





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS

		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.

		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).

		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.

		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.

		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.

		Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.

		Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.

		Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.

		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s).

		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.





FY2013 GIW

		

		Sub-Section 1		Field Office:		Richmond																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		VA-514																																																CoC's Annual Renewal Demand:												$260,709

				CoC Name:		Fredericksburg/Spotsylvania, Stafford Counties CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)

		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only)		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?		Administration Costs Requested		Calculated Administration Costs Allowed		Monthly Renewal Amount		Total ARA		Lease Structure		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Micah Ecumenical Ministries		20-4044884		FISH		VA0194L3F141201		1								CoC		Not yet started		$0		$0		$0		$28,368		$0		$5,460		$0		$0		$0		$2,364		$3,016		$36,192		0		0		2		6		0		0		0		0		8		$0		PH								Transferred from TBC to Micah		$36,192		$0		$0		$0		$0		$0		0		0		2		6		0		0		0		0		8		$36,192		No				$2,364		$3,213		$38,556				Leasing						TBC grant has been transferred to Micah																																																																																								Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$2,364

		2		George Washington Regional Commission		54-0715969		VA514 COC HMIS Renewal, FY2012		VA0082L3F141205		1								CoC				$0		$0		$0		$0		$0		$0		$0		$57,229		$0		$1,145		$4,865		$58,374		0		0		0		0		0		0		0		0		0		$0		HMIS										$0		$0		$0		$0		$57,229		$0		0		0		0		0		0		0		0		0		0		$57,229		No				$1,145		$4,865		$58,374																																																																																																		Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$1,145

		3		Rappahannock Refuge, Inc. T/A Hope House		52-1419314		Hope House 2012 Renewal Project		VA0083L3F141205		1								CoC				$0		$0		$0		$0		$0		$55,892		$0		$0		$0		$1,117		$4,751		$57,009		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$55,892		$0		$0		$0		0		0		0		0		0		0		0		0		0		$55,892		No				$1,117		$4,751		$57,009																																																																																																		Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$1,117

		4		Micah Ecumenical Ministries		20-4044884		FY12Journey Supportive Housing Program		VA0154L3F141202		1								CoC		VA0176B3F141000, Journey Supportive Housing-Phase II with a budget of $31,494 has been merged with this grant		$0		$0		$0		$49,360		$0		$13,270		$0		$0		$0		$0		$5,219		$62,630		0		0		2		8		4		0		0		0		14		$0		PH										$49,360		$0		$13,270		$0		$0		$0		0		0		2		9		2		0		0		0		13		$62,630		No				$0		$5,219		$62,630				Leasing																																																																																														Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		5		Micah Ecumenical Ministries		20-4044884		FY12Journey Supportive Housing Program-BonusII		VA0195L3F141201		1								CoC		VA0177B3F141000, Journey Supportive Housing-Bonus with a budget of $13,516 has been merged with this grant		$0		$0		$0		$28,914		$0		$12,012		$0		$0		$0		$0		$3,411		$40,926		3		0		0		6		0		0		0		0		9		$0		PH										$28,914		$0		$12,012		$0		$0		$0		0		0		2		5		0		0		0		0		7		$40,926		No				$0		$3,411		$40,926				Leasing																																																																																														Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		6		City of Fredericksburg, Virginia		54-6001293		VA-514 CoC Planning Application FY2012		VA0211L3F141200		1																												$3,214				$268		$3,214																		0																								$3,214																		0		$3,214		No				$0		$268		$3,214																																																																																																		Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		7		Micah Ecumenical Ministries		20-4044884		Journey Supportive Housing-Bonus		VA0177B3F141000		1								CoC																										$0																						PH																																						0		$0										$0				Leasing																																																																																														Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		8		Micah Ecumenical Ministries		20-4044884		Journey Supportive Housing-Phase II		VA0176B3F141000		1								CoC																										$0																						PH																																						0		$0										$0				Leasing																																																																																														Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		9																																																																																																																																																																																																																						Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		10																																																																																																																																																																																																																						Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		11																																																																																																																																																																																																																						Richmond		VA-514		Fredericksburg/Spotsylvania, Stafford Counties CoC		$0		$0		$0

		12

		13

		14																																												$36,192

		15																																												$58,374

		16																																												$57,009

		17																																												$62,630

		18																																												$40,926				$258,345

		19

		20																																												$3,214

		21

		22

		23

		24

		25

		26

		27

		28

		29

		30

		31

		32

		33

		34

		35

		36

		37

		38

		39

		40

		41

		42

		43

		44

		45

		46

		47

		48

		49

		50

		51

		52

		53

		54

		55

		56

		57

		58

		59

		60

		61

		62

		63

		64

		65

		66

		67

		68

		69

		70

		71

		72

		73

		74

		75

		76

		77

		78

		79

		80

		81

		82

		83

		84

		85

		86

		87

		88

		89

		90

		91

		92

		93

		94

		95

		96

		97

		98

		99

		100

		101

		102

		103

		104

		105

		106

		107

		108

		109

		110

		111

		112

		113

		114

		115

		116

		117

		118

		119

		120

		121

		122

		123

		124

		125

		126

		127

		128

		129

		130

		131

		132

		133

		134

		135

		136

		137

		138

		139

		140

		141

		142

		143

		144

		145

		146

		147

		148

		149

		150

		151

		152

		153

		154

		155

		156

		157

		158

		159

		160

		161

		162

		163

		164

		165

		166

		167

		168

		169

		170

		171

		172

		173

		174

		175

		176

		177

		178

		179

		180

		181

		182

		183

		184

		185

		186

		187

		188

		189

		190

		191

		192

		193

		194

		195

		196

		197

		198

		199

		200

		201

		202

		203

		204

		205

		206

		207

		208

		209

		210

		211

		212

		213

		214

		215

		216

		217

		218

		219

		220

		221

		222

		223

		224

		225

		226

		227

		228

		229

		230

		231

		232

		233

		234

		235

		236

		237

		238

		239

		240

		241

		242

		243

		244

		245

		246

		247

		248

		249

		250

		251

		252

		253

		254

		255

		256

		257

		258

		259

		260

		261

		262

		263

		264

		265

		266

		267

		268

		269

		270

		271

		272

		273

		274

		275

		276

		277

		278

		279

		280

		281

		282

		283

		284

		285

		286

		287

		288

		289

		290

		291

		292

		293

		294

		295

		296

		297

		298

		299

		300

		301

		302

		303

		304

		305

		306

		307

		308

		309

		310

		311

		312

		313

		314

		315

		316

		317

		318

		319

		320

		321

		322

		323

		324

		325

		326

		327

		328

		329

		330

		331

		332

		333

		334

		335

		336

		337

		338

		339

		340

		341

		342

		343

		344

		345

		346

		347

		348

		349

		350

		351

		352

		353

		354

		355

		356

		357

		358

		359

		360

		361

		362

		363

		364

		365

		366

		367

		368

		369

		370

		371

		372

		373

		374

		375

		376

		377

		378

		379

		380

		381

		382

		383

		384

		385

		386

		387

		388

		389

		390

		391

		392

		393

		394

		395

		396

		397

		398

		399

		400

		401

		402

		403

		404

		405

		406

		407

		408

		409

		410

		411

		412

		413

		414

		415

		416

		417

		418

		419

		420

		421

		422

		423

		424

		425

		426

		427

		428

		429

		430

		431

		432

		433

		434

		435

		436

		437

		438

		439

		440

		441

		442

		443

		444

		445

		446

		447

		448

		449

		450

		451

		452

		453

		454

		455

		456

		457

		458

		459

		460

		461

		462

		463

		464

		465

		466

		467

		468

		469

		470

		471

		472

		473

		474

		475

		476

		477

		478

		479

		480

		481

		482

		483

		484

		485

		486

		487

		488

		489

		490

		491

		492

		493

		494

		495

		496

		497

		498

		499

		500

		501

		502

		503

		504

		505

		506

		507

		508

		509

		510

		511

		512

		513

		514

		515

		516

		517

		518

		519

		520

		521

		522

		523

		524

		525

		526

		527

		528

		529

		530

		531

		532

		533

		534

		535

		536

		537

		538

		539

		540

		541

		542

		543

		544

		545

		546

		547

		548

		549

		550

		551

		552

		553

		554

		555

		556

		557

		558

		559

		560

		561

		562

		563

		564

		565

		566

		567

		568

		569

		570

		571

		572

		573

		574

		575

		576

		577

		578

		579

		580

		581

		582

		583

		584

		585

		586

		587

		588

		589

		590

		591

		592

		593

		594

		595

		596

		597

		598

		599

		600

		601

		602

		603

		604

		605

		606

		607

		608

		609

		610

		611

		612

		613

		614

		615

		616

		617

		618

		619

		620

		621

		622

		623

		624

		625

		626

		627

		628

		629

		630

		631

		632

		633

		634

		635

		636

		637

		638

		639

		640

		641

		642

		643

		644

		645

		646

		647

		648

		649

		650

		651

		652

		653

		654

		655

		656

		657

		658

		659

		660

		661

		662

		663

		664

		665

		666

		667

		668

		669

		670

		671

		672

		673

		674

		675

		676

		677

		678

		679

		680

		681

		682

		683

		684

		685

		686

		687

		688

		689

		690

		691

		692

		693

		694

		695

		696

		697

		698

		699

		700

		701

		702

		703

		704

		705

		706

		707

		708

		709

		710

		711

		712

		713

		714

		715

		716

		717

		718

		719

		720

		721

		722

		723

		724

		725

		726

		727

		728

		729

		730

		731

		732

		733

		734

		735

		736

		737

		738

		739

		740

		741

		742

		743

		744

		745

		746

		747

		748

		749

		750

		751

		752

		753

		754

		755

		756

		757

		758

		759

		760

		761

		762

		763

		764

		765

		766

		767

		768

		769

		770

		771

		772

		773

		774

		775

		776

		777

		778

		779

		780

		781

		782

		783

		784

		785

		786

		787

		788

		789

		790

		791

		792

		793

		794

		795

		796

		797

		798

		799

		800

		801

		802

		803

		804

		805

		806

		807

		808

		809

		810

		811

		812

		813

		814

		815

		816

		817

		818

		819

		820

		821

		822

		823

		824

		825

		826

		827

		828

		829

		830

		831

		832

		833

		834

		835

		836

		837

		838

		839

		840

		841

		842

		843

		844

		845

		846

		847

		848

		849

		850

		851

		852

		853

		854

		855

		856

		857

		858

		859

		860

		861

		862

		863

		864

		865

		866

		867

		868

		869

		870

		871

		872

		873

		874

		875

		876

		877

		878

		879

		880

		881

		882

		883

		884

		885

		886

		887

		888

		889

		890

		891

		892

		893

		894

		895

		896

		897

		898

		899

		900

		901

		902

		903

		904

		905

		906

		907

		908

		909

		910

		911

		912

		913

		914

		915

		916

		917

		918

		919

		920

		921

		922

		923

		924

		925

		926

		927

		928

		929

		930

		931

		932

		933

		934

		935

		936

		937

		938

		939

		940

		941

		942

		943

		944

		945

		946

		947

		948

		949

		950

		951

		952

		953

		954

		955

		956

		957

		958

		959

		960

		961

		962

		963

		964

		965

		966

		967

		968

		969

		970

		971

		972

		973

		974

		975

		976

		977

		978

		979

		980

		981

		982

		983

		984

		985

		986

		987

		988

		989



CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.

Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.

Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.

Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.

Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.

If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)

Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.

Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)

Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"

Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.



Rental Assistance Worksheet

								Rental Assistance Budget Worksheet

								Please click on the link provided below to obtain 2013 FMR amounts.

												2013 FMRs

				Project Name:

				Project Number:

				Rental Assitance:				$462,948

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0

				County/FMR Area:				Fredericksburg

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom				6		x		$1,191		x		12		=		$85,752

				2 Bedrooms				20		x		$1,412		x		12		=		$338,880

				3 Bedrooms				1		x		$1,890		x		12		=		$22,680

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				27										=		$447,312

				County/FMR Area:				King George

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms				1		x		$1,303		x		12		=		$15,636

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				1										=		$15,636

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0

				County/FMR Area:

				Size of Units				# of Units				FMR				# of Months				Total Budget

				SRO						x				x		12		=		$0

				0 Bedroom						x				x		12		=		$0

				1 Bedroom						x				x		12		=		$0

				2 Bedrooms						x				x		12		=		$0

				3 Bedrooms						x				x		12		=		$0

				4 Bedrooms						x				x		12		=		$0

				5 Bedrooms						x				x		12		=		$0

				6+ Bedrooms						x				x		12		=		$0

				Total				0										=		$0



2013 FMRs



