
 

City of Fredericksburg, 
Virginia  

 
 

 

 

Fiscal Year 

2017 

 

Adopted 

Budget 



 

 

 

 

 

 

 

 



TABLE OF CONTENTS 

The City of Fredericksburg’s budget is a financial guide for citizens, staff, and the 
community.  The documents communicates the goals and initiatives approved by the City 
Council and implemented by the City Manager and City staff.  The document accounts for 
the City’s anticipated revenues and how these resources are to be used during the 2017 
Fiscal Year.   

 

OVERVIEW ........................................... 4 

MAP .................................................... 4 
CITY COUNCIL ..................................... 5 
CITY ADMINISTRATION ......................... 6 
ORGANIZATION CHART......................... 7 
PERSONNEL TABLE .............................. 8 
BUDGET CALENDAR ........................... 10 

 

BUDGET MESSAGE .......................... 11 

 

FINANCIAL SUMMARIES .................. 26 

BUDGET AT A GLANCE ....................... 26 
GENERAL FUND SUMMARY ................. 27 
ALL FUNDS SUMMARY ........................ 29 
GENERAL FUND REVENUES ............... 31 

TABLE ....................................... 31 
ANALYSIS.................................. 32 

GENERAL FUND EXPENDITURES ......... 37 
BY CATEGORY .......................... 37 
BY DEPARTMENT ...................... 39 

 

PROGRAM NARRATIVES ................. 42 

GENERAL FUND 
CITY ATTORNEY ........................ 43 
CITY COUNCIL ........................... 45 
CITY MANAGER ......................... 46 
CLERK OF THE COUNCIL ............ 48 
CLERK OF THE CIRCUIT COURT . 49 
COMMISSIONER OF THE 

REVENUE .................................. 51 
COMMONWEALTH’S ATTORNEY .. 55 
COURTS ................................... 57 
COMMUNITY PLANNING AND 

BUILDING .................................. 59 
BUILDING ...................... 59 
PLANNING ..................... 61 

ECONOMIC DEVELOPMENT & 

TOURISM .................................. 64 
FIRE ......................................... 66 

FIRE ............................. 66 
EMS ............................ 69 
HAZARDOUS MATERIALS 71 
RADIOS ........................ 72 

FISCAL AFFAIRS ....................... 73 
HUMAN RESOURCES ................. 75 
INSURANCE .............................. 77 
INFORMATION TECHNOLOGY ..... 78 
POLICE ..................................... 81 

POLICE ......................... 81 
E-911........................... 85 

PARKS, RECREATION & PUBLIC 

FACILITIES ................................ 87 
ADMINISTRATION........... 87 
AQUATICS ..................... 88 
PUBLIC FACILITIES ........ 90 
PARKS MAINTENANCE ... 92 
SUPERVISION ................ 94 

PUBLIC WORKS ........................ 96 
DRAINAGE .................... 96 
ENGINEERING AND 

ADMINISTRATION........... 97 
INDUSTRIAL RAIL SPUR . 98 
RECYCLING 

COLLECTION ................. 99 
REFUSE COLLECTION .. 100 
REFUSE DISPOSAL ...... 102 
SHOP AND GARAGE .... 104 
SNOW REMOVAL ......... 105 
STREETLIGHTS ........... 106 
STREET MAINTENANCE 107 
STREET SANITATION ... 109 
TRAFFIC ..................... 111 
TREE PROGRAM ......... 113 

REGIONAL DETENTION 

FACILITIES .............................. 114 
SAFETY AND RISK 

MANAGEMENT ........................ 115 

 City of Fredericksburg FY 2017 Adopted Budget

1



SHERRIFF ............................... 117 
TRANSFER & CONTINGENCY .... 119 
TREASURER ............................ 121 
VOTER REGISTRATION ............ 123 

BLIGHT ABATEMENT PROGRAM ........ 125 
CITY GRANTS FUND ......................... 126 
COMPREHENSIVE SERVICES ACT ..... 128 
DEPARTMENT OF SOCIAL SERVICES . 130 
PARKING ......................................... 132 
RIPARIAN LAND ............................... 134 
STORMWATER MANAGEMENT ........... 135 
TRANSIT .......................................... 137 
WASTEWATER ................................. 138 
WATER ............................................ 140 
 

PARTNER AGENCIES ..................... 143 

 

CAPITAL IMPROVEMENT PLAN .... 144 

SUMMARY ....................................... 145 
PUBLIC WORKS ............................... 146 
PUBLIC FACILITIES ........................... 163 
PUBLIC SAFETY ............................... 190 
PUBLIC EDUCATION ......................... 197 
COURTS .......................................... 203 
WASTEWATER UTILITY ..................... 206 
WATER UTILITY ............................... 214 

 

DEBT ................................................ 221 

 

LINE ITEM DETAIL .......................... 227 

 

SUPPLEMENTAL INFORMATION .. 267 

BUDGET RESOLUTION 16-36 ............ 269 
BALANCE SHEET .............................. 281 
CITY COUNCIL INITIATIVES ............... 283 
COMPARISON TO INITIATIVES............ 310 
 
 

 City of Fredericksburg FY 2017 Adopted Budget

2



 

 

 

 

 

 

 

 

 City of Fredericksburg FY 2017 Adopted Budget

3



 

 City of Fredericksburg FY 2017 Adopted Budget

4



CITY COUNCIL 

 
Mary Katherine Greenlaw,  
Mayor, At-Large 
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the budget was adopted on May 10, 2016.  Mr. Baroody became City Manager on June 27, 2016. 
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PERSONNEL TABLE

Full-Time Employees
FY 2015 

Adopted

FY 2016 

Adopted

FY 2016 

Amended

FY 2017 

Adopted

General Fund

Clerk of Council 1 1 1 1

City Manager’s Office 4 4 4 4

City Attorney 2 2 2 2

Human Resources 3 3 3 3

Commissioner of the Revenue 11 11 11 11

Treasurer 8 8 8 8

Fiscal Affairs 7 8 8 8

Information Technology 6 7 7 7

Registrar 1 1 1 1

Safety & Risk Management 1 1 1 1

Circuit Court 1 1 1 1

Clerk of the Circuit Court 10 10 10 10

Sheriff 23 23 23 23

Commonwealth’s Attorney 12 13 13 13

Police 80 80 80 80

Fire 44 44 44 44

Fire - EMS 11 13 13 14

Community Planning & Building - Building 9 9 9 8

Community Planning & Building - Planning 7 7 8 7

Animal Control 1 0 0 0

E911 Communications 16 16 16 17

PW Engin. & Admin. 7 7 7 7

PW Street Maintenance 13 13 13 13

PW Drainage 4 4 4 4

PW Traffic 6 6 6 6

PW Shop and Garage 12 12 12 12

PW Graphics 1 0 0 0

PW Street Sanitation 12 12 12 12

PW Refuse Collection 11 11 11 11

PW Recycling Collection 2 2 2 2

Public Facilities 13 13 13 13

Parks & Rec – Admin 5 5 5 5

Parks & Rec – Supervision 5 5 5 5

Parks & Rec – Maint. 9 9 9 9

Economic Development & Tourism 6 6 6 6

Total General Fund 364 367 368 368
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PERSONNEL TABLE

Full-Time Employees
FY 2015 

Adopted

FY 2016 

Adopted

FY 2016 

Amended

FY 2017 

Adopted

Department of Social Services

Social Services 36 36 36 36

Comprehensive Services Act 1 1 1 1

Total Department of Social Service 37 37 37 37

City Grants Fund Positions

Planning – CDBG 1 1 1 1

Com.’s Atty. – Victim Witness 1 1 1 2

Com.’s Atty. – Domestic Violence Victim 1 1 1 1

Police Officer -JAG AFIS Grant 1 0 0 0

Total City Grants Fund 4 3 3 4

Storm Water Management

Storm Water Management 0 0 1 2

Total Storm Water Management 0 0 1 2

Water Fund Positions 

Administration & Treatment[1] 7 7 7 7

Water & Sewer Crew[1] 5 5 5 5

Utility Billing[1] 2 2 2 2

Total Water Fund Positions 14 14 14 14

Sewer Fund Positions

Administration & Treatment 13 13 13 13

Pumping & Transmission 4 4 4 4

Total Sewer Fund Positions 17 17 17 17

Transit Fund Positions

Transit 15 15 15 15

Total Transit Fund 15 15 15 15

Parking Fund

Parking Fund 1 1 1 1

Total Parking Fund 1 1 1 1

Riparian Lands Stewardship Fund

River Steward 1 1 1 1

Total RLSF 1 1 1 1

Total 453 455 457 459

[1] Personnel costs are split between the Water Fund and Sewer Fund.

 City of Fredericksburg FY 2017 Adopted Budget

9



BUDGET CALENDAR

Task Time Frame*

Departments Prepare Budget Requests October/November

Budget Office Review December

City Manager's Office Review January/February

City Manager's Budget Presented to City Council First Council Meeting in March

Budget Work Session Second Council Meeting in March

Budget Work Session First Council Meeting in April

Public Hearing / Budget Work Session Third Week of April

First Reading of Budget Second Council Meeting in April

Second Reading (Approval) of Budget Second Council Meeting in May

Deadline for Passing School Budget** May 15th

Deadline for Passing City's Budget June 30th

* Tentative, subject to change
** Or within 30 day of the receipt of the estimates of state funds, whichever is later.   
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TO:  Honorable Mayor and Members of the City Council 
FROM:  Timothy J. Baroody, City Manager 
RE:  Adopted Operating and Capital Budget FY 2017 
DATE:  September 15, 2016 
 
INTRODUCTION 
 
 I am pleased to transmit the Adopted Operating and Capital Budget for the FY 2017, which 
began July 1, 2016.  The Adopted Budget addresses the needs and priorities of the City, but does 
so without increasing taxes or fees.  The total General Fund budget for FY 2017 is $90,401,800, 
a 2.08% increase over the FY 2016 base adopted budget.  Maintaining the tax rate was especially 
important this budget cycle because of the property reassessment.  The overall value of taxable 
property increased by 8.2%, however the taxable value of residential property increased by 15%.  
The General Fund is the primary fund for most City operations.  The budget document also 
includes the following operating funds: City Grants, Social Services, Comprehensive Services 
Act, Water, Wastewater, Transit, Parking, and Stormwater Management. This is the first budget 
in which activities for Stormwater Management will be funded outside the General Fund.   

The City Council also adopted the $18.5 million FY 2017 Capital Improvements Plan (CIP).  
The capital budget continues to improve the City’s position by addressing major maintenance, 
equipment replacement, and technology needs.  A major competent of the plan is the on-going 
renovation of the Original Walker Grant School site.       

I would also like to highlight two major financial planning initiatives undertaken by this 
Council during the budget process that will help ensure the City’s long-term financial stability.   
First, the City funded an Other Post-Employment Benefits (OPEB) Trust with a $1 million 
contribution to meet future liabilities related to retiree benefits.  Second, the City established a 
rate stabilization reserve of $1.25 million to address costs related to the regional detention 
facilities. 

  
 

OVERVIEW OF THE ADOPTED BUDGET  
 

The FY 2017 Adopted Budget set a tax rate of 77 cents per $100 of valuation.  Every four 
years the City conducts a reassessment of all property.  Since the overall property value 
increased, the adopted tax rate is “equalized” so that it will generate a levy equivalent to that 
produced by last year’s rate of 82 cent per $100 of valuation.  The next reassessment will occur 
in 2020.   

The Adopted Budget for Fiscal 2017 uses modest revenue growth from existing sources 
to support expenditure increases. Major changes in the budget include: 

 A 2.0% Cost-of-Living increase for City employees 
 Three new positions in the General Fund (a E911 Communications Officer, a Medic in 

the Fire Department, and a part-time Custodian) 
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 Full-year funding for the Historic Resources Planner and Senior Environmental 
Planner – positions added by amendment during FY 2016 

 Payment of debt service for the 2016 bond issuance for capital projects1 
 A General Fund Transfer of $2,506,400 to support capital projects paid by cash  
 A $150,000 increase in City funding for Fredericksburg City Public Schools  
 A 15% increase in budgeted health insurance costs  

 
 
MAJOR OPERATING EXPENDITURE HIGHLIGHTS 
 
City of Fredericksburg Public Schools 

Funding for City Schools represents 30.6% of the City’s General Fund for FY 2017. The 
adopted transfer for City Schools is $27,544,710, an increase of $150,000 over the prior year.   
The City of Fredericksburg’s school system is a critical service provided to our citizens. The 
budget reflects a continued commitment to ensuring a high quality public education system. Major 
expenditure increases for City Schools are due to salary adjustments, higher benefit costs, and 
hiring additional teachers. 

During the past six years, the City’s appropriation for schools has increased 14.8%, from 
$24,028,000 in Fiscal 2011 to $27,544,710 in Fiscal 2017. State funding has increased 97.6%, 
from $7,113,908 in Fiscal 2011 to $14,061,658 in Fiscal 2017. City Schools have benefited from 
additional State funding which arose from a change in the Local Composite Index over the past 
three recalculation cycles as shown in the following chart: 

 

 
 
In FY 2017, the General Fund will also transfer $522,000 to the School Capital Fund to 

provide resources for replacement of buses, technology upgrades, and capital lease payments 
for the school bus parking facility. 
 
Debt Service 

The FY 2017 Adopted Budget includes a General Fund transfer of $7.352 million for debt 
service.  Total General Fund supported debt is expected to increase by approximately $203,000 

1 Principal and interest payments for the public safety radio system begin in FY 2017, for the Original 
Walker-Grant School renovations payments will begin in Fiscal 2018. 
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over FY 2016.  This increase incorporates debt service related to the public safety radio 
system.  The following is a breakdown of the required debt service transfers for FY 2017.   

 

 
 

 2004 GO School Bonds Refunding Credit:   The City realizes savings from two debt service 
refundings of Virginia Public School Authority (VPSA) bonds.  The City received a credit based 
upon savings from refunding the total bond issue.  The credit has been placed in the Education 
Debt Service Fund.  Each year over the remaining payment cycle the City will appropriate this 
funding to pay a portion of yearly debt service.  This funding method allows for continual savings 
in our General Fund transfer over the life of the bonds, as opposed to one-time savings that would 
cause inconsistency in funding needs.  The issuance of refunding bonds allows us to reduce the 
General Fund transfer by $153,884 every year, which includes savings of $47,400 from the first 
refunding and $106,484 from the second.  The yearly savings will continue through the final 
maturity of the bonds in FY 2030.   
 
 March 2016 General Obligation Bonds: The City issued $14.525 million of General 
Obligation debt in March of FY 2016.  Of the proceeds, $2.025 million will be used to fund the 
City’s public safety radio system and $12.5 million will be used to fund improvements to the 
Original Walker-Grant School.  The estimated FY 2017 debt service of $250,000 is anticipated to 
be funded through the use of General Fund balance. 
 
Employee Compensation and Staffing Adjustments  
 The Adopted Budget includes a 2% cost-of-living adjustment for City employees.  The 
adjustment will apply to all full-time and regular part-time employees.  The past several years’ 
budgets have included several new positions in an attempt to meet the service demands of a 
growing City.  The FY 2017 Adopted Budget includes two new full-time positions in the General 
Fund.  An E911 Communications Officer was added in the Police Department to address ongoing 
staffing requirement at the E911 call center.  Also, in support of the City Council’s initiative for 
24/7 Advance Life Support (ALS) service, Emergency Medical Services (EMS) added an ALS 
Medic.  The General Fund adopted budget also included funding for an additional part-time 
custodial position and a full year’s funding of the Historic Resources Planner.   

Staffing changes were funded in other funds as well.  The budget includes a full year’s 
funding for the Senior Environmental Planner in the Stormwater Management Fund.  In the City 
Grants Fund, a part-time position was converted to a full-time position within the Victim Witness 
Program.  Funding for the full-time position reflects additional state aid and future funding from 

Transfer to Courthouse Debt Service Fund 2,325,169$      

2004 GO School Bonds 3,426,904$      
Refunding Credit (153,884)$       
Transfer to Education Debt Service Fund 3,273,020$      

All Other GO Bonds 1,504,117$      
Winter 2016 Bonds (Est.) 250,000$         
Transfer to General Fund Debt Service 1,754,117$      

FY 2017 General Fund  Debt Service Transfers 7,352,306$      

FY 2017 General Fund Debt Service Transfer
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the state is required to maintain the position at full-time status.  The adopted budget also includes 
funding for a new part-time data analyst in the Transit Fund.   
 
Employee Benefits 

Health Insurance – The Adopted Budget for FY 2017 includes additional funding to meet 
increasing costs for employee and retiree health insurance.  The budget for health insurance 
totals $5,889,410 in the General Fund and $7,124,020 across all City funds.  

For the City’s group health insurance plan, the following table shows the trend over the 
past several years, including the FY 2016 “expected” and the FY 2017 “projected” claims and 
costs based upon the renewal proposal.2 
 

Fiscal 
Year 

Total Claims & Plan 
Charges 

Notes 

FY 2012 $4,523,530  
FY 2013 $5,557,495 Includes run-out with Anthem 
FY 2014 $5,004,200 Cigna Transition – Immature Claims Year 
FY 2015 $5,881,367  
FY 2016 $5,990,338 Original Expected Claims + Fixed Costs 
FY 2016 $6,300,000 Current Trend Estimate for FY 2016 

FY 2017 $7,086,271 Renewal 
 

The proposed FY 2017 renewal from our insurance carrier reflects a difficult claims year 
for City employees.  The current trend shows $6.3 million in claims and fixed costs for FY 2016.  
In addition, the carrier is basing the renewal on inflation factors of 12% for medical and 22% for 
prescription drugs. 

The City includes a weighted average premium per employee per year in the budget for 
all full-time employees.  The FY 2016 weighted average for full-time employees is $12,525; the 
FY 2017 weighted average included in the Adopted Budget for FY 2017 is $14,400, an increase 
of 14.97%.  The growth in the weighted average is shown in this table. 
 

Fiscal 
Year 

Cost Per Full-time 
Employee 

Notes 

FY 2012 $8,500  
FY 2013 $9,150  
FY 2014 $10,300 Transition Year 
FY 2015 $12,000  
FY 2016 $12,525  
FY 2017 $14,400 Renewal 

 
Virginia Retirement System ‒ The City’s total contribution rate for FY 2017‒2018 is 

decreasing significantly, from an employer rate of 15.94% to 12.55%.3  The lower contribution 
rate will result in significant savings for the City for FY 2017 and FY 2018, compared to prior 
periods.  For example, the General Fund budget for VRS contributions by the City in FY 2017 is 
$2,407,782.  In FY 2015, the actual expenditure in the General Fund was $3,166,815 – a 
difference of $759,033.   

2 Total Claims and Plan Charges include both the employer and the employee’s share.  
3 These rates do not include the “member contribution” of 5%, which is now the responsibility of the 
employees after the funding during FY 2016 of the final “5-for-5” wage increase for employees who were 
employed prior to July 2012.   
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Rappahannock Regional Jail  

The City of Fredericksburg is a member jurisdiction, along with the Counties of King 
George, Stafford, and Spotsylvania, of the Rappahannock Regional Jail.  Costs to operate the 
Regional Jail are generally based upon the prisoner days assigned to the City compared to the 
prisoner days assigned to the other three jurisdictions.  Prisoner days are assigned based upon 
the location of the offending incident that led to the detention, as opposed to the home address 
of an offender.  The most recent Jail Cost Report prepared by the State Compensation Board 
(Fiscal 2014) shows operating costs of $54.55 per inmate per day at the Rappahannock Regional 
Jail, well below the statewide average of $77.26.   
 The City’s prisoner days have risen over the past few years, and the City’s share of 
operating costs for the Regional Jail has increased substantially. However, the City’s 
proportionate share of usage dropped in FY 2015 and thus creates a temporary reprieve from 
ever-growing costs. The adopted allocation for the jail for FY 2017 is $3,853,904 which amounts 
to a decrease of $84,816 (-2.15%) over the FY 2016 budget.  Overall, the City’s share of prisoner 
day usage is 23.19% of the total for the four jurisdictions.   
   

Rappahannock Regional Jail City Contribution City Prisoner Days 

FY 2008 $3,038,960 85,338 
FY 2009 $3,240,880 89,849 
FY 2010 $3,495,961 87,562 
FY 2011 $3,245,028 80,347 
FY 2012 $2,855,352 96,985 
FY 2013 $3,026,000 110,520 
FY 2014 $3,474,045 117,652 
FY 2015 $3,783,720 108,066 
FY 2016 $3,938,720 117,266 (Projected) 
FY 2017 $3,853,904 - 

 
Jail costs are allocated to the four participating jurisdictions based on the number of 

“inmate days.” This is a proportionate usage formula. The jail budget for FY 2017 is based on the 
inmate census from FY 2015, a two-year lag. This approach helps the City, and all localities, have 
certainty in budgeting for jail costs during a specific fiscal year. Unfortunately, this approach 
inadvertently creates volatility in the distribution of jail costs from one year to the next as each 
locality’s proportion of inmate days rises and falls due to a multitude of uncontrollable factors. 

Capital improvements are also factored into the jail costs.  During FY 2016, the 
Rappahannock Regional Jail issued bonds to fund $14 million of capital improvements.  These 
improvements included security software system upgrades, kitchen floor reinforcement, roof 
repairs, and the installation of energy efficient heating and cooling replacement equipment.  In 
FY 2018 debt service on these bonds will increase the City’s costs of the jail.     
  During the FY 2017 budget process the City Council established a rate stabilization 
reserve of $1.25 million in the City’s General Fund.  This reserve will assist in lessening the budget 
impact of future increases. The City’s future jail costs are likely to increase as a result of the 
following:  
 

 City-responsible inmates;  
 The loss of Federal revenue for housing inmates from the U.S. Immigration and Customs 

Enforcement division of the Department of Homeland Security;  
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 Planned use of jail fund balance in previous years depleted unassigned jail reserves; and  
 Higher jail debt service payments beginning in FY18.  

 
While the rate stabilization reserve will not be used in the FY 2017, the City will most 

assuredly use some of it in FY 2018. 
 
Partner Agency Funding 

The City provides funding to various human services agencies, intergovernmental 
agencies and other nonprofit organizations that provide arts, cultural, educational and other 
services to the community.  The FY 2017 Adopted Budget includes approximately $3.04 million 
in funding to our Partner Agencies.  This includes an increase of approximately $138,000 or 4.8% 
over the FY 2016 budget.  Included in this increase were two changes recommended by City 
Council during the budget process. City Council funded a $17,763 request from the 
Fredericksburg Regional Alliance which was an increase of $12,563 over FY 2016 funding level 
of $5,200.  The Council also included $3,000 for the Sister City programs.  Funding for most 
agencies was level with FY 2016.  This includes $250,000 for the Fredericksburg Rescue Squad 
and $414,280 for the Rappahannock Health District.  The following is a summary of other major 
Partner Agency funding and increases:   

 
Central Rappahannock Regional Library – The recommendation includes approximately 

$1.34 million for the Library, an increase of approximately $52,000 or 4% over last year’s budget.  
Funding for the Library has been relatively flat over the past two fiscal years.  The Library used 
its Fund Balance in FY 2015 and FY 2016 for operating costs and to fund a 2% cost-of-living 
salary increase in FY 2016.   

 
Rappahannock Area Community Services Board (RACSB) – Included in RACSB’s request 

is funding for a second Child and Adolescent Psychiatrist for the Mental Health Outpatient 
program.   The RACSB psychiatrist is the only child psychiatrist in the region to accept Medicaid.  
This physician’s current caseload is 960 patients and the average appointment wait time is twelve 
weeks.  Also included in the request is a 2% cost-of-living adjustment for employees.  The adopted 
budget of approximately $247,000 includes an increase of 14.8%, or $32,000.    

 
Germanna Community College - Germanna Community College operating funding is 

$8,719 for FY 2017. In addition to operating funding, the Adopted Budget includes a capital 
commitment of $35,000 per year for 7 years, totaling $245,000, to pay for a share of the cost to 
construct the Science, Engineering and Information Commons Building at the Fredericksburg 
Campus. FY 2017 will be the fourth year of this contribution to Germanna Community College.  

Additionally, the City is partnering with Germanna Community College to provide technical 
workforce training in the City of Fredericksburg through the Fredericksburg Center for Advanced 
Training (Fred CAT).  The focus is on high wage skilled positions that often require postsecondary 
education and training, but generally not a college degree.  Fred CAT’s goal is to expand needed 
career programs and provide a pipeline of trained, skilled employees in support of the City’s 
manufacturing, construction, and industrial trades businesses.   The total project cost is $1.3 
million over five years. The City will provide approximately $25,000 per year for the next five years 
for a total of $125,000.  The Fredericksburg EDA has committed to match the City’s funding level.  

 
Rappahannock Area Office on Youth (RAOOY) and Chaplin Youth Center – The Adopted 

Budget for RAOOY / Chaplin Youth Center is approximately $55,700, an increase of $14,500.  
The request reflects an increase in health insurance costs, the implementation of a new case 
management system, and increases in the City’s utilization rate of the Agency’s programs. 
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 Fredericksburg Area Museum – The FY 2017 budget of $95,975 is equal to the FY 2016 
budget.    City Council also authorized up to $150,000 for the reimbursement of costs associated 
with the relocation, storage, and display of the Museum collection.   
 
REVENUES 
 

The Adopted Budget for FY 2017 is based on a General Fund with no real estate tax rate 
increase or other fee increases. The adopted tax rate of 77 cents is an equalized rate based on 
the 2016 real estate assessment designed to produce the same levy as the 82 cent tax rate of 
the prior year’s assessment.  The overall budget forecast for the General Fund includes 
$1,841,545 in new revenues.  The Adopted Budget includes fund balance use in the amount of 
$3,697,300, which is an increase of $477,300 over the prior year’s use.  The increase in fund 
balance usage is attributed to a larger transfer to the capital funds. 
 
 
Real Estate Tax 

The General Fund forecast for real estate tax revenue is $29,265,000 – an increase of 
$200,000 over the FY 2016 budget amount. The City is forecasting growth of approximately 
$25,000,000 in taxable real estate. Final figures will be available in the fall after the appeals 
process of the Board of Equalization is complete. 

 
Personal Property Tax 

Personal property tax revenue is projected at $ 8,470,500 for FY 2017.  This is an increase 
of 2.41% from the FY 2016 budget of $8,271,400.    
 
Meals Tax 

Meals tax revenue is projected at $10,450,000, an increase of $500,000 over the FY 2016 
budget of $9,950,000.  The City continues to benefit from a thriving restaurant community and 
this source of revenue in FY 2016 year-to-date has continued to grow.   
 
Sales Tax 

Sales tax revenue is projected at $11,070,000, the same as FY 2016. Unlike meals tax, 
sales tax collections have been flat overall. FY 2016 collections year-to-date are on pace to meet 
budget projections. 
 
Lodging Tax 

Lodging tax revenue is projected at $1,395,000, an increase of 1.45% from the FY 2016 
estimate of $1,375,000. 
 
EMS Service Fees 

EMS service fee revenue is projected at $845,000, an increase of 3.05% over the budget 
estimate of $820,000 for FY 2016.  The Adopted Budget does not propose to increase these fees 
during FY 2017.  However, the additions of staff in the past three years should increase the total 
calls answered by the Fredericksburg Fire Department as opposed to relying on mutual aid from 
other jurisdictions. 

 
Solid Waste Collection Fees 
 Solid waste collection fee revenue remains the same in FY 2017 at $981,650. The 
Adopted Budget does not include a fee increase in FY 2017.  
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State Revenue – General Fund 
The General Fund receives revenues from the Commonwealth of Virginia for a variety of 

items, including aid from the Compensation Board for Constitutional Officers, aid for the Registrar, 
Urban Street Maintenance, and Law Enforcement Assistance (HB 599).   

The FY 2017 budget for state aid for these main sources in the General Fund (not including 
state aid for schools, social services, or the Comprehensive Services Act) is forecasted to total 
$5,476,600.  This is up significantly from the FY 2016 forecast of $5,140,200.  The majority of the 
increase is a $200,000 increase in the forecast for the Urban Street Maintenance payment 
program.   

The state also characterizes the Telecommunications Sales Tax as revenue from the 
Commonwealth, and that is projected as $1.75 million in FY 2017.  The Personal Property Tax 
Relief Act amount, which is also considered state aid, remains unchanged at $1.72 million. 
 
Fund Balance Usage 

The Adopted Budget includes total use of fund balance in the General Fund as follows: 
 

Fund Balance Category Amount Use 

Unassigned $500,000 Contingency 
Unassigned $441,000 Winter 2015 G.O. Debt Service 
Unassigned $250,000 Winter 2016 Estimated G.O. Debt Service 

Assigned for Capital $2,506,400 Transfer to Capital Funds 
Total Use $3,697,400  

 
 
CAPITAL IMPROVEMENTS PLAN – HIGHLIGHTS OF MAJOR PROJECTS 
 

The Adopted Budget includes the FY 2017 Capital Budget and the recommended FY 2018 
– FY 2021 Capital Improvements Plan (CIP).  The CIP includes both major capital projects that 
represent new community facilities, and smaller projects that represent maintenance of existing 
assets or improvements to facilities.  Major community facilities included in the recommended CIP 
include: 

 New elementary school (FY 2021) 
 Downtown parking garage (FY 2020 and FY 2021) 
 Fire Station #3 (FY 2018) 
 Riverfront Park – Construction (FY 2018). 
These major projects are to be financed through future bond issues.  Highlights of these 

projects, and other significant projects, are discussed below. 

Public Education Capital Fund 
Original Walker-Grant School Renovation 

The City and the School Board have approved a contract to renovate the Original Walker-
Grant School.  This facility will be used for the Head Start Program, Early Childhood Special 
Education, and School Board administrative offices. Funding in the amount of $12.5 million was 
approved by the City in FY 2016, and the project is expected to be completed in August 2017.  
 
New School Bus Lot Lease 

The City and the School Board are working with a private developer to design and 
construct a facility in the City’s Battlefield Industrial Park for school bus parking.  Funding is 
included in each of the upcoming years of the CIP, based on the projected lease payments.  In 
FY 2017 funding is $102,000. 
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New Elementary School 

The School Board has requested that a new elementary school be placed in the Capital 
Improvements Plan.  The school is projected to be 95,000 square feet and accommodate 
approximately 750 students. The CIP includes funding for architectural and engineering design in 
FY 2020 and construction of the new school in FY 2021.  The projected construction cost is 
$26,000,000.  Staff recognizes that this cost is subject to change based on inflation and design 
of the facility. 
 
Walker-Grant Middle School Roof Replacement 
 The CIP includes funding to replace the roof at Walker-Grant Middle School. The cost of 
the project is $1.2 million in FY 2019.  

Public Facilities Capital Fund 
The Adopted Capital Budget for FY 2017 and the recommended CIP include several key 

projects in the Public Facilities Capital Fund. 
 
Memorial Park Restrooms 

The Adopted Capital Budget for FY 2017 includes funding in the amount of $105,000 for 
the construction of a permanent restroom facility in Memorial Park.  This facility will replace the 
existing portable restrooms.  
 
Technology Replacements & Other Technology Projects 

The CIP includes funding in each year for technology replacements, including $237,500 
in FY 2017.  Also included is the replacement of the Enterprise Resource System, estimated at 
$1.5 million over the FY 2018 through FY 2020 period.  There is also funding adopted for 
implementation of the IT Resilience Plan (FY 2017 – FY 2019), funding for a replacement 
telephone system for the Police Department (FY 2018), and replacement of the Parking Garage 
access and revenue control system (FY 2018). 
 
Alum Springs Park Projects 

The CIP includes funding in FY 2020 in the amount of $1,310,000 for a bridge to replace 
the existing ford.  In addition, the FY 2018 plan year includes $224,000 for renovations to the 
restroom facility. 
 
Parking Garage Facilities 

In FY 2018, the CIP includes funding of the City’s agreement to develop an underground 
parking facility at the Liberty Place development in downtown.  The amount is $2,150,000 in FY 
2018 which includes purchase of the parking condominium from the developer and installation of 
a parking access and revenue control system. The CIP also includes a total of $10 million in FY 
2020 and FY 2021 for the development of a second structured parking garage in the downtown.   
 
Planning Area Updates 

The development of small area plans is included in each year of the CIP.  Funding for one 
area plan is included in FY 2017, in the amount of $75,000.  Funding is included in future years 
for two plans per year. 

Public Works Capital Fund 
The Adopted Capital Improvements Plan for FY 2017–2021 includes several major 

projects in the Public Works Capital Fund. 
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Fall Hill Avenue Widening Project 
The Virginia Department of Transportation is currently administering the widening of Fall 

Hill Avenue from the I-95 area to the Rappahannock Canal, and the construction of a new road 
from the Canal area to Mary Washington Hospital.  The FY 2017 Capital Budget includes 
$2,880,000 as the City’s portion of funding through the state’s Revenue Sharing program.  The 
City will issue bonds for its share of project cost. 

 
Riverfront Park 

Riverfront Park will be developed along Sophia Street on the Rappahannock River 
between Hanover Street and just south of Charlotte Street. The Capital Budget for FY 2017 and 
the Capital Improvements Plan for FY 2017–2021 include $500,000 in FY 2017 for continued 
design development and $5,000,000 in FY 2018 for construction.  In FY 2017 the source of 
funding is proceeds from debt issued in 2015 for design and other pre-construction services.  
Funding for construction will be provided by future general obligation debt. 
 
Embrey Dam / Rappahannock Canal Footbridge 

The footbridge on the Embrey Dam / Rappahannock Canal trail washed out during a 
severe rainstorm in autumn 2015.  Replacement of the bridge will re-open the trail to full use.  The 
Adopted Capital Budget for FY 2017 includes $100,000 to for this project.   
 
Asphalt Program 

The Adopted Capital Budget for FY 2017 included an amount of $1,400,000 for the asphalt 
program.  Since the adoption of the budget, the City received notification from the Virginia 
Department of Transportation (VDOT) of funding for the VDOT Revenue Sharing and Primary 
Extension programs. Due to $180,900 of additional state funds, the City’s Asphalt Program will 
be increased to $1,580,900.    
 
Bridge Replacement – U.S. Route 1 and Rappahannock Canal 

The CIP shows funding awarded through VDOT for the replacement of the bridge on 
Jefferson Davis Highway over the Rappahannock Canal.  This would be a major community 
project, as Jefferson Davis Highway is a key north-south transportation corridor not just for the 
City, but throughout the region.  The bridge is nearing the end of its useful life.  Should VDOT or 
the Fredericksburg Area Metropolitan Planning Organization (FAMPO) adjust the timing of this 
project, the City will need to adjust the timing in the CIP. 
 

Public Safety Capital Fund 
Fire Station #3 

The City currently has a project in the planning stage for a third fire station which will be 
located in Celebrate Virginia South.  Funds for design were included in the FY 2015 bond issue, 
but the City will need to borrow additional funds for construction.  The CIP includes $6,500,000 in 
FY 2018 for this station to be delivered as a PPEA project, and an additional $1,000,000 in FY 
2019 for equipment to furnish the station upon completion. 
 
Ambulance Replacement 

The FY 2017 Adopted Capital Budget includes $260,000 for a replacement ambulance for 
the use of the Fredericksburg Rescue Squad.  There are additional replacement ambulances 
planned for FY 2019 and FY 2020 for career and volunteer emergency medical services.  
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E911 Center Improvements 
The FY 2017 Adopted Capital Budget includes $275,000 for the replacement of the Digital 

Voice Logger and the VESTA Pallas call-taking system at the E911 Center at the Police 
Department.  The City expects to receive grant funding of $150,000 for this project.   
 

New Courts Capital Fund 
Renovations to Renwick Complex 

The Adopted Capital Budget for FY 2017 includes an amount of $250,000 in FY 2017 as 
a set-aside for potential repairs that might be needed to the Renwick Courthouse, the Old Wallace 
Library, or the Old Jail building that may result from the historic structures evaluation.  This funding 
will enable the City to handle critical structural repairs that may be identified by the historic 
structures report, but is not intended to provide a full renovation. 
 
General District Courtroom Completion 

The Adopted Capital Improvements Plan also includes funding in FY 2019 for the 
completion of the second General District Courtroom, in the amount of $500,000.  

Water Capital Fund 
The FY 2017 Capital Budget includes only one major new capital construction initiative in 

the water fund – the balance of the Caroline Street water line project.  Other projects have been 
deferred until future years, although the budget requests that $400,000 be retained in an Internal 
System Improvements account to enable small-scale repairs or replacements that may become 
necessary during the fiscal year. 
 
Caroline Street Water Line 

The City has awarded a contract to W.C. Spratt to replace the water line on Caroline 
Street.  The FY 2017 Capital Budget includes $1.4 million for the completion of this project. 

Wastewater Capital Fund 
The Adopted Capital Budget for FY 2017 includes an acceleration of a project – the 

replacement of the sewer line in a section of Caroline Street. 
 
Caroline Street Sewer Replacements 

The City’s Public Works Department is recommending the replacement of the sanitary 
sewer line along Caroline Street in sections:  from Route 1 to the Pump Station at Ford Street, 
from the Pump Station to Lafayette Boulevard, and from Lafayette Boulevard to the southern end 
of the line at the City Dock Interceptor.    
 

The City’s engineer has preliminarily identified the section between Lafayette Boulevard 
and the City Dock Interceptor as a priority for replacement.  This work could be done to coincide 
with the City’s work on the water line for Caroline Street.  The FY 2017 Adopted Capital Budget 
includes $500,000 for this replacement. 
 

The other phases are adopted for future funding, including: 
 Route 1 to Pump Station ($1.3 million, FY 2021) 
 Pump Station to Lafayette Boulevard ($500,000 in FY 2020 and $1,000,000 FY 2021). 

 
The CIP also includes $400,000 to renovate the Caroline Street pump station in FY 2021.  All 

of these future projects would be eligible for funding from a future bond issue, and could be 
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combined with other major capital needs during that time frame (for example, a second downtown 
parking garage or the proposed elementary school). 
 
Wastewater Treatment Plant Improvements 

The Adopted Capital Budget and the proposed CIP also include several projects at the 
City’s Wastewater Treatment Plant.  Future projects include rehabilitating the oxidation ditch 
($250,000 in FY 2018); renovating the influent pump station ($1,000,000 in FY 2019); and various 
improvements or replacements to the sludge systems ($80,000 in FY 2017 and $210,000 in future 
years). 
 
 
OTHER FUNDS – HIGHLIGHTS 
 
City Grants Fund  

Funding of $1,352,053 in the City Grants Fund is included in the adopted budget.  This is 
a decline of 0.69% from FY 2016.  Parks and Recreation programs that have been inactive for 
several years, such as First Fridays and the Frejus Sports Exchange, are no longer included for 
in the budget.   Appropriations for other Parks and Recreation programs have decreased to reflect 
anticipated spending.  The budget also includes an increase for the Midnight Madness program.  
During the city budget process, the City Council increased the appropriation to the City Art 
Commission by $5,000.   

Due to the availability of additional federal and state funding, the budget include increases 
in the Community Development Block Grant Program, the Virginia Domestic Violence Program, 
and the Victim Witness Program.  Additional funding in Victim Witness will be used to convert a 
part-time position to full-time.  In order to support programs in the City Grants Fund, the budget 
includes a $381,810 transfer from the General Fund.  This is an increase of $16,310 or 4.5% over 
last year.   
 
Stormwater Management Fund 

The FY 2017 Adopted Budget includes $210,500 for a new fund, the Stormwater 
Management Fund.  Activities of this fund will be supported by Virginia Stormwater Management 
Plan (VSMP) permit fees, fines, and other revenues estimated at $85,000.  A General Fund 
transfer of $125,500, will fund the remaining program costs.   This fund will support the new Senior 
Environmental Planner position approved mid-year of FY 2016 and a Stormwater 
Administrator/Planner previously included in the Department of Community Planning and 
Building.  This new division will be responsible for plan review, managing the Municipal Separate 
Storm Sewer System (MS4) permit requirements and Total Maximum Daily Load (TMDL) Action 
Plan for the City.   
 
Social Services Fund  

The Department of Social Services’ budget, as well as the General Fund transfer, have 
decreased slightly.  Budget savings in FY 2017 reflect the elimination of one-time capital 
expenses in FY 2016 and the removal of certain rental payments. The overall budget is $5.26 
million, a decrease of 0.5% from the previous year. The City’s General Fund transfer is $1.089 
million, a decrease from $1.24 million in FY 2016. The Department’s FY 2017 budget includes 
the use of $21,293 in fund balance (Social Services Fund).  
 
Comprehensive Services Act Fund 

The City’s Comprehensive Services Act (CSA) Fund totals $1,874,432 for FY 2017. The 
CSA program budget reflects mandated costs for special needs children, and is a shared 
responsibility between the City and the State government.  The FY 2017 adopted budget is a 
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decrease of 2.8% from the FY 2016 adopted budget.  The decline is primarily due to a decrease 
in salary and benefits and a decrease in the requested amount for purchased services related to 
Special Education Day placement costs.  The transfer from the General Fund is level with FY 
2016 at $675,265.  The use of the CSA Fund balance is $72,815. 

Water Operating Fund 
The City’s Water Operating Fund is $4,409,765, a decline of 0.68% over the FY 2016 

budget.  The debt service is budgeted at $832,000, a decline of 12%, reflecting that actual debt 
service on the 2015A Bonds was below the estimate included in the FY 2016 budget.  The FY 
2017 budget includes two items that will be split between the City’s Water Fund and the 
Wastewater Fund.   First is $15,000 for a water and sewer rate study.  The last study was 
conducted during FY 2012.   Also included is $55,500 for a new dump truck.  Revenues are 
expected to be on par with FY 2016 and do not include an increase in water rates. 

Wastewater Operating Fund  
The City’s Wastewater Operating Fund is adopted for approval at $7,073,784, an increase 

of 1.14% over the FY 2016 budget.  The debt service is budgeted at $1.61 million, a decline of 
4%, reflecting that actual debt service on the 2015A Bonds was below the estimate included in 
the FY 2016 budget.  In addition to the two items mentioned above that will be split between the 
City’s Water Fund and the Wastewater Fund, funds are included for equipment replacements 
including replacement parts at pump stations and heaters for the wastewater treatment plant.  
Revenues are expected to be on par with FY 2016 levels and do not include an increase in rates. 

 
Parking Fund  

The FY 2017 budget for the Parking Fund is $781,000.  The Parking Fund is an enterprise 
fund and includes the 297-space Sophia Street Parking Garage and surface lots at 904 Princess 
Anne, and Amelia and Charles Streets.  The adopted budget is an increase of $95,380 or 12.21%.  
The increase provides funds for maintenance improvements identified in an analysis performed 
by Walker Parking Consultants.  These improvements are estimated at $90,000 and include 
waterproofing and minor repairs at the parking garage.  The increase is also impacted by 
employee benefit costs and maintenance costs for the lot at Amelia Street and Charles Street.  

FY 2017 operating revenues are projected to cover expenses.  Debt service of $301,505 
is expected to be funded from a combination of the City’s motor fuel tax account and revenue 
generated from parking fees.   

Transit Fund  
The adopted budget for the City’s Transit Operating Fund is $5,606,633.  This is a 

reduction of 1.8% or approximately $104,000 from FY 2016.  The reduction is due to trends in 
fuel prices and the capital spending on bus replacements.  Included in the budget are additional 
hours for a part-time analyst.  The analyst will assist with the Transit System’s reporting 
requirements related to Federal and State funding, especially regarding data analysis of ridership 
trends.  
 
 Celebrate Virginia South Community Development Authority Fund 
 The City serves as the fiscal agent for the Celebrate Virginia South Community 
Development Authority.  As part of the ongoing agreement with the Authority, the City includes in 
the annual budget the amount of the debt service for the year.  The Treasurer is responsible for 
billing and collecting the special assessments, and for paying the debt service on the CDA bonds. 
The appropriation amount for the special fund is $1,951,836. 
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CHANGES DURING THE BUDGET REVIEW PROCESS 
 
 City Council approved several initiatives which increased the recommended budget.   
First was the addition of an EMS Medic in the Fire Department.  The new Medic position 
increases the staffing level to fourteen for Emergency Medical Services.  Second, as discussed 
in previous sections, City Council also increased funding for partner agencies and the 
Fredericksburg Arts Commission.   

During the budget process, the City Council approved two major long-term financial 
planning initiatives, namely the previously discussed jail rate stabilization reserve and an Other 
Post-Employment Benefits (OPEB) Trust.  The City’s OPEB liability is related to health 
insurance benefits for retirees. Due to the large magnitude of the actuarial liabilities for OPEB 
benefits, a trust fund is one way to address the challenges that Fredericksburg and all public 
sector employers are facing. The City’s actuarially accrued liability (AAL) in FY 2015 was $22.6 
million.  The initial contribution to the trust fund was approved by City Council during the budget 
process in the amount of $1.25 million.  

 
CONCLUSION 
 
 The FY 2017 Adopted Budget makes many positive investments in worthwhile services 
and infrastructure that will greatly benefit the citizens of Fredericksburg.  The budget does an 
excellent job of balancing the need of the City while respecting the limits of our financial 
resources and the impacts of the reassessment on the citizens.  Additionally, the financial 
planning initiatives are especially important as we look forward to FY 2018.  That budget will 
need to incorporate debt service related to renovations at the Original Walker Grant School site 
and anticipated increases in jail costs, as well as other needed operational and capital priorities.   
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CITY OF FREDERICKSBURG 

BUDGET AT A GLANCE 

General Fund Highlights:  
  

 Budget:  $90,401,800 

 2.0% Cost-of-Living Increase for City Employees 

 Three new positions in the General Fund  
 Full-time E911 Communications Officer 
 Full-time Advanced Life Support Medic 
 Part-time Custodian 
 

 General Fund Transfer of $2,506,400 to support capital projects paid 

by cash  

  $150,000 increase in City transfer to the for City Public Schools  

 15% increase in health insurance costs  

Adopted Budget Fiscal Year 2017 
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GENERAL FUND SUMMARY

Adopted General Fund Budget Summary 

FY 2015 

Actual

FY 2016 

Budget

FY 2017 

Budget

% 

Change

General Fund

Sources
Real Property Tax 27,910,877 29,065,500 29,265,500 0.69%
Sales Tax 10,780,677 11,070,000 11,070,000 0.00%
Meals Tax 10,115,765 9,950,000 10,450,000 5.03%
Lodging Tax 1,329,542 1,375,000 1,395,000 1.45%
Personal Property Tax 8,244,313 8,035,900 8,310,000 3.41%
PPTRA 1,728,833 1,728,800 1,725,000 -0.22%
Business License Tax 5,899,490 5,665,000 5,830,000 2.91%
Street Maintenance 2,606,744 2,550,000 2,750,000 7.84%
Other State & Federal Aid 2,249,044 2,131,850 2,265,100 6.25%
Law Enforcement Assistance 754,854 755,000 780,000 3.31%
Telecommunication Sales Tax 1,784,556 1,795,000 1,750,000 -2.51%
Consumer Utility Tax 1,856,992 1,800,000 1,825,000 1.39%
Other 9,476,475 8,754,705 8,577,400 -2.03%
Transfers 635,000 663,500 711,500 7.23%
Fund Balance                            - 3,220,000 3,697,300 14.82%
Total 85,373,162 88,560,255 90,401,800 2.08%

Uses
 City Manager's Office 676,443 705,080 717,813 1.81%
 Economic Development 960,284 1,121,845 1,047,045 -6.67%
 Fire 5,951,043 6,226,175 6,674,403 7.20%
 Fiscal Affairs 709,816 885,935 888,864 0.33%
 Human Resources 356,879 366,095 456,457 24.68%
 Information Technology 1,113,942 1,304,860 1,313,818 0.69%
 Community Planning & Building 1,548,865 1,702,620 1,603,575 -5.82%
 Police 9,141,761 9,525,075 9,551,481 0.28%
 Parks & Recreation 2,581,662 2,671,905 2,631,234 -1.52%
 Public Facilities 1,852,171 2,122,555 2,309,960 8.83%
 Public Works 6,781,144 7,134,645 7,207,633 1.02%
 Treasurer 774,217 803,680 882,536 9.81%
 Sheriff's Office 2,057,910 2,158,830 2,156,620 -0.10%
 Commonwealth's  Attorney 1,209,612 1,239,115 1,332,608 7.55%
 Commissioner of the Revenue 938,539 1,005,065 1,027,695 2.25%
 Clerk of the Circuit Court 688,432 841,025 855,280 1.69%
 City Council 234,518 226,380 244,680 8.08%
 Clerk of Council 113,192 113,200 114,018 0.72%
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GENERAL FUND SUMMARY

Adopted General Fund Budget Summary 

FY 2015 

Actual

FY 2016 

Budget

FY 2017 

Budget

% 

Change

 Courts 245,638 316,735 311,363 -1.70%
 City Attorney 347,068 370,555 366,589 -1.07%
 Regional Agencies 6,331,468 6,603,840 6,744,124 2.12%
 Registrar 196,837 231,525 252,860 9.21%
 Safety 101,453 111,005 117,465 5.82%
 Insurance 746,208 901,700 901,000 -0.08%
 Contributions to Other Agencies 474,232 475,185 493,748 3.91%
 Contingency 0 496,885 500,000 0.63%
 Attrition Savings 0 -242,650 -200,000 -17.58%
 Other Transfers 658,672 611,000 627,310 2.67%
 Transfer to Capital 1,968,195 2,000,000 2,506,400 25.32%
Transfer to Comprehensive Services Act 675,275 675,275 675,275 0.00%

 Transfer to Storm Water 0 0 125,500 100.00%
 Transfer to Debt Service 7,693,819 7,303,040 7,352,306 0.67%
 Transfer to Social Services 1,039,810 1,157,365 1,067,431 -7.77%
Transfer to Schools 26,355,000 27,394,710 27,544,710 0.55%
Total 84,524,105 88,560,255 90,401,800 2.08%
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ALL FUNDS SUMMARY

Adopted Budget Operating and Capital Budget Summary - All Funds

FY 2015 

Actual

FY 2016 

Budget

FY 2017 

Budget
% Change

Revenue Sources

Local Sources 94,428,834 93,868,861 95,076,464 1.29%
State and Federal Revenues 32,199,183 31,306,404 33,009,086 5.44%
Bond Proceeds 9,546,567 20,027,500 11,280,000 -43.68%
Fund Balance 0 8,593,756 10,374,434 20.72%
Transfers from Other Funds 35,662,841 39,928,775 40,703,422 1.94%
Total 171,837,425 193,725,296 190,443,406 -1.69%

Total Net of Transfers 136,174,584 153,796,521 149,739,984 -2.64%

Expenditures

General Fund 84,524,105 88,560,255 90,401,800 2.08%

General Government Funds
Social Services Fund 4,822,866 5,286,060 5,260,232 -0.49%
Courthouse Maintenance 50,000 50,000 0 -100.00%
City Grants Fund 1,565,196 1,361,515 1,352,053 -0.69%
Regional Transportation 29,916 50,000 0 -100.00%
Forfeited Assets 230,974 0 0 0.00%
Prisoner Extradition 1,640 0 0 100.00%
Blight Abatement Fund 6,505 0 95,000 -
Storm Water Fund 0 0 210,500 -
Comprehensive Services Act Fund 1,824,840 1,928,470 1,874,432 -2.80%
Riparian Land Fund 31,199 81,085 76,282 -5.92%
 
School Funds
Schools Operating Fund 39,882,093 41,127,218 42,120,900 2.42%
Schools Grants Fund 5,174,839 4,990,570 5,141,035 3.01%

Enterprise Funds
Water Operation Fund 3,202,913 4,439,790 4,409,765 -0.68%
Wastewater Operating Fund 5,129,945 6,992,825 7,073,784 1.16%
Transit Fund 4,275,375 5,710,744 5,624,033 -1.52%
Parking Fund 448,935 685,620 781,000 13.91%

Debt Service Funds
General Obligation Bond Fund 10,122,666 3,932,540 4,079,286 3.73%
Education Bond Fund 3,469,932 3,524,385 3,426,904 -2.77%
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ALL FUNDS SUMMARY

Adopted Budget Operating and Capital Budget Summary - All Funds

FY 2015 

Actual

FY 2016 

Budget

FY 2017 

Budget
% Change

Capital Funds
School Capital Fund 387,265 13,284,000 8,522,000 -35.85%
Public Works Capital Fund 3,743,751 3,187,500 5,280,000 65.65%
Public Facilities Capital Fund 1,902,019 1,005,000 739,400 -26.43%
Public Safety Capital Fund 906,373 619,000 880,000 42.16%
Lighting and Sidewalk Projects 82,741 0 0 -
New Court Fund 6,562,944 0 250,000 -
Water Improvement Fund 3,448,219 1,800,000 -47.80%
Wastewater Improvement Fund 3,460,500 1,045,000 -69.80%

178,379,032 193,725,296 190,443,406

Fiscal Agency Funds  

Economic Development Authority 287,057 30,000 30,000
RAOOY 646,541 1,252,424 1,290,480
RRJA 1,344,497 1,598,082 1,627,726
Special Welfare Fund 24,637 0 0
Court Services Unit 260,412 250,288 236,571
Celebrate Virginia CDA Fund 680,829 1,951,836 1,951,836
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FY 2013 

Actual

FY 2014

Actual 

FY 2015

Adopted

FY 2015

Actual

FY 2016 

Adopted

FY 2017 

Adopted

Change 

FY 2016 - 

FY 2017

Real Property Tax
25,457,978$  26,007,690$ 27,701,305$ 27,910,877$ 29,065,500$ 29,265,500$  0.69%

Sales Tax
10,840,598    10,663,183    11,070,000    10,780,677    11,070,000    11,070,000    0.00%

Meals Tax
9,657,796      9,752,120     9,850,000    10,115,765  9,950,000    10,450,000    5.03%

Lodging Tax
1,204,854      1,149,906     1,200,000    1,329,542    1,375,000    1,395,000      1.45%

Personal Property Tax
7,813,317      7,994,712     8,035,900    8,244,313    8,035,900    8,310,000      3.41%

PPTRA
1,728,833      1,728,833     1,728,800    1,728,833    1,728,800    1,725,000      -0.22%

Business License Tax
5,957,668      5,599,840     5,655,000    5,899,490    5,665,000    5,830,000      2.91%

Street Maintenance
2,403,259      2,536,983     2,440,000    2,606,744    2,550,000    2,750,000      7.84%

Other State & Federal 

Aid 2,075,001      2,205,765      2,139,025      2,249,044      2,131,850      2,265,100      6.25%
Law Enforcement 

Assistance 742,358         778,544         778,545         754,854         755,000         780,000         3.31%
Telecommunication 

Sales Tax 1,832,272      1,787,261      1,825,000      1,784,556      1,795,000      1,750,000      -2.51%

Consumer Utility Tax
1,795,046      1,844,379     1,680,000    1,856,992    1,800,000    1,825,000      1.39%

Other
8,279,865      8,354,781     8,544,215    9,476,475    8,754,705    8,577,400      -2.03%

Transfers
1,085,400      585,000        635,000       635,000       663,500        711,500         7.23%

Fund Balance
-                     -                    3,233,275    -                   3,220,000    3,697,300      14.82%

Total 80,874,244$  80,988,997$  86,516,065$  85,373,162$  88,560,255$  90,401,800$  2.08%

GENERAL FUND REVENUE SUMMARY TABLE
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GENERAL FUND REVENUE DISCUSSION & ANALYSIS  
  
The following Discussion and Analysis will highlight some of the major developments for certain 
revenue sources in the General Fund. 
 
Real Estate Taxes  
The City’s largest revenue source is the 
real property tax.  As a result of a general 
real estate reassessment that took place 
during 2016, the overall taxable value is 
expected to increase by 8.2% with 
residential properties increasing 14.7%.  
(Please note, the results of the 
reassessment will not be final until all 
appeals are heard in the fall of 2016.)    
City Council set an “equalized” tax rate of 
$0.77 per $100 of valuation.  This 
“equalized” tax rate will generate a tax 
levy equivalent to the FY 2016 tax rate of $0.82 per $100 of valuation.   
 
The FY 2017 forecast estimates $25 million of new construction.  Based on these forecasts, Real 
estate tax revenue is estimated at $29,265,500, a 0.69% increase over FY 2016.   
 

Real Estate Tax Rate 
FY 2013 $0.74 Re-assessment 
FY 2014 $0.74  
FY 2015 $0.79  
FY 2016 $0.82  
FY 2017 $0.77 Re-Assessment 

 
The forecast for delinquent real estate tax collections remains constant $450,000 when compared 
to the FY 2016 budget.  
 
Public Service Corporation – Real Estate Taxes - Unlike the most property in the City, several 
companies (known as Public Service Corporations) are exempt from the process of the general 
property re-assessment.  These companies, which include utilities and railroads, have 
assessments of value done by the State Corporation Commission on a statewide basis, with the 
results given to localities for real estate tax billing in August of every year for the upcoming 
calendar year.  The values are also discounted to the localities’ current assessment to value ratio 
that is calculated by the Department of Taxation.  There is a limited amount of business personal 
property owned by the Public Service Corporations that is sited and taxed by the City, based upon 
values provided by the state.  The values provided by the state are then taxed by the City using 
the City’s tax rates for the entire locality.  The forecast for FY 2017 is $800,000, equal to the 
forecast for FY 2016.   
 
Sales Taxes 
The Commonwealth of Virginia allows a local option sales tax of 1%, which is collected along with 
the state sales tax of 4.3% and remitted to the localities by the state Department of Taxation, 
based upon the location of the sale.  Sales taxes, meals taxes, and BPOL taxes all fluctuate with 
the City’s economic conditions. 

 City of Fredericksburg FY 2017 Adopted Budget

32



 
The City’s sales tax collections flattened 
after over a decade of decline.  The FY 
2017 budget of $11.07 million is level with 
the FY 2016 budget and FY 2016 
preliminary estimates of $11.15 million.  
Although this is still less than the $11.5 
million in revenues received in FY 2004.  
The overall lower levels in collection can 
be attributed to overall economic 
conditions, but are also as a result of 
increased regional competition.  
Collections at this level are anticipated to 
be the ‘new normal’ in terms of sales tax 
revenue for the City.  
 
Meals and Lodging Tax 

Tax collections for the City’s Meals Tax and 
Lodging Tax have been strong over the past 
few years.  This City is fortunate to have a 
strong base of successful restaurants.  This is 
being driven by an increased number of 
restaurants as well as increases in consumer 
demand. Meal Tax collections are budgeted at 
$10.45 million in FY 2017, an increase of 5% 
over the FY 2016 budget of $9.95 million.  
Although a 5% increase, the FY 2017 budget 
is less than the revenue estimates for FY 2016 
of $10.69 million.  The Lodging Tax budget for 

FY 2017 of $1.39 million reflects modest growth of 1.45% over the FY 2016 budget of $1.37 
million.  Actual collections in FY 2016 are estimated at $1.43 million.    
 
Personal Property, Machinery & Tools, & PPTRA (Personal Property Tax Relief Act)  
Tangible personal property, such as cars, 
trucks, trailers, and boats, are subject to the 
City’s Personal Property Tax.  Unlike the real 
estate tax, personal property taxes are 
assessed and billed on a calendar year basis.  
The tax rate remains the same for FY 2017 at 
$3.40 per $100 in assessed value.  
 
The City also receives Machinery & Tools 
taxes from industries and businesses located 
in the City.  The Machinery & Tools tax is a 
property tax on certain classes of business 
property used for manufacturing, mining, 
water well drilling, processing and re-processing, radio or television broadcasting, dairy, and 
laundry or dry cleaning.  This property is assessed separately from regular business personal 
property under state law.   The tax rate for machinery and tools is $.80 per $100 of value.  
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Under the state’s Personal Property Tax Relief Act, the City will receive a set grant to be used for 
Personal Property Tax Relief.  The rate of relief must now be set by the City every year, and is 
calculated by the Commissioner of the Revenue and approved by the City Council.  In CY 2016, 
the rate was set at 36% which is the same rate for CY 2014 and CY 2015.    
 
Overall these revenues are expected to experience modest growth.  The FY 2017 budget of $8.47 
million for personal property tax is an increase of 2.4% over the FY 2016 budget.  The PPTRA 
grant amount is set by the state and is budgeted at $1.7 million in FY 2017, on par with FY 2016.  
However, the FY 2017 budget of $160,500 is a decrease of $75,000 based on current collection 
trends.   
 
Business License Tax 
Businesses operating in the City are 
required to obtain a business license. This 
license must be renewed every year.   The 
business license tax is based on the gross 
receipts in the prior calendar year.  The vast 
majority of revenues are received in March.  
 
The FY 2017 budget forecast of $5.83 
million is a 2.9% increase over the FY 2016 
budget of $5.66 million. Revenues from this 
source fluctuate from year to year based on 
business activity.   Although the FY 2017 
forecast is an increase over FY 2016 
budget, it is less that than the estimated collections for FY 2016 of $6.1 million.   
 
Consumer Utilities Tax and Telecommunications Sales Tax 
In FY 2007, the City began receiving the Telecommunications Sales Tax.  The 
Telecommunications Sales Tax replaced the following taxes:  Cable Franchise Fees, Consumer 
Utility Taxes on landline and wireless telephone service, and the local E-911 tax.  The statewide 
sales tax begins to tax services that were heretofore not taxed, including satellite television, 
paging services, and Voice-over Internet Protocol (VOIP) telephone service.   The Consumer 
Utility Taxes is for electric and natural gas services. 
 
Budget forecasts for FY 2017 reflect current collection trends.  As a result telecommunication 
revenues are forecast to decline by 2.5%.  Consumer utility tax is forecast to increase 1.4%. 
 

 
 
 

 
FY 2013 
Actual

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Budget

FY 2016 
Estimate

FY 2017 
Budget

Consumer Utilities Tax 1,844,379   1,680,000   1,856,992   1,800,000   1,810,910   1,825,000 

Telecomunications 
Sales Tax Revenue

1,832,272   1,787,261   1,825,000   1,784,556   1,724,960   1,725,000 

TOTAL 3,676,651   3,467,261   3,681,992   3,584,556   3,535,870   3,550,000 

Consumer Utilities and Telecommunications Sales Tax Revenues
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Intergovernmental Revenues 
The intergovernmental revenues for the General Fund consist almost exclusively of state-shared 
rather than federal revenues.  The City obtains budget estimates for some revenue forecasts from 
the state – for example, for the law enforcement assistance funds commonly known as the “HB 
599” funds.  In addition, the City also forecasts Street Maintenance payments based upon a 
combination of historical trends and additions to the lane mileage for new streets or roads.  Street 
Maintenance payments constitute the largest source of intergovernmental revenue in the General 
Fund, as the Virginia Department of Transportation shares maintenance funds with the City for 
the maintenance of streets and roads on a per-lane mile basis.   
 
The City also receives state funds to support costs for the City’s constitutional officers, which 
perform duties both for the City and for the state.  The City’s constitutional officers include the 
Commissioner of the Revenue, the Treasurer, the Commonwealth’s Attorney, the Sheriff, and the 
Clerk of the Circuit Court.  For the purposes of this table, the Voter Registrar and the Medical 
Examiner function are also included. 
 

 
 
Transfers from Other Funds  
The revenues in the FY 2017 Adopted Budget includes the transfers from other funds to the 
General Fund totaling $711,500.  A transfer of $279,250 from the Water Utility Fund and $334,250 
from the Wastewater Utility Fund are related to overhead.  In addition there is a $38,000 transfer 
from the special revenue fund and $$60,000 from the Courthouse Maintenance Fund.   
 
Use of Fund Balances 
In order to balance the FY 2017 budget, 
the City budgeted $3,697,300 of fund 
balance.  Of this amount, $2,506,400 is 
Assigned Fund Balance related to capital 
projects.  The remaining $1,190,900 of 
budgeted fund balance is unassigned.  
The balance will be used to fund the 
$500,000 included in the budget as 
contingency.  The remaining $690,900 will 
be used to fund debt service.   
 
The FY 2016 estimates are preliminary, 
unaudited figures.  The FY 2016 Adopted Budget use of fund balance was $3.22 million.  The 

FY 2013 

Actual

FY 2014

Actual 

FY 2015

Actual

FY 2016 

Adopted

FY 2016 

Estimated

FY 2017 

Adopted

Street Maintenance
2,403,259   2,536,983   2,606,744   2,550,000   2,710,907   2,750,000   

Shared Expenses 
(Constitutional Officers)

1,578,182   1,655,794   1,699,171   1,648,600   1,745,687   1,745,000   

Law Enforcement 
Assistance (HB 599)

742,358      778,544      754,854      755,000      778,544      780,000      

Other State Aid
461,314      512,397      510,592      443,250      528,707      487,100      

Federal Aid
35,505        37,574        39,281        40,000        415,585      33,000        

Total Intergovernmental 
5,220,618   5,521,292   5,610,642   5,436,850   6,179,430   5,795,100   

$ Millions
Total 

Sources
Total Uses

Change in  

Fund 

Balance

Total Fund 

Balance

FY 2013 Actual 80.9$         79.2$         1.7$           27.6$         

FY 2014 Actual 81.0$         81.2$         (0.2)$          27.3$         

FY 2015 Actual 85.4$         84.6$         0.9$           27.3$         

FY 2016 Estimates 87.7$         90.5$         (2.7)$          24.6$         

FY 2017 Budget 86.7$         90.4$         (3.7)$          20.9$         
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actual usage was $2.7 million. Fund balance was used to support capital expenditure and a $1 
million contribution to the OPEB Trust.  The total balance includes non-spendable, committed and 
assigned balances.  For FY 2015 the unassigned General Fund Balance was approximately $21 
million.   
 
Overall, the City anticipates an increase of 2.08% in General Fund revenues.   
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Expenditures
FY14

Actual

FY15 Adopted

Budget

FY15

Actual

FY16

Adopted Budget

FY17

Adopted Budget

Change 

FY 2016 - 

FY2017

 Salaries & Wages 19,813,320$       21,021,904$       20,909,493$       21,945,335$       21,983,434$       0.17%

 Fringe Benefits 9,045,923$         10,528,816$       9,854,477$         10,603,635$       10,972,714$       3.48%

 Purchased Services 2,776,424$         3,029,260$         2,724,380$         3,510,630$         3,831,138$         9.13%

 Util, Communications
 Rentals, Etc. 2,370,648$         2,507,080$         2,327,517$         2,501,910$         2,580,718$         3.15%

 Travel & Training 162,832$            170,245$            190,218$            196,580$            197,230$            0.33%

 Other Non-Personal 1,570,311$         1,474,970$         1,530,335$         1,474,790$         1,615,112$         9.51%

 Dues & Memberships 55,896$              61,445$              55,912$              67,445$              67,945$              0.74%

 Materials & Supplies 1,928,773$         1,989,025$         1,869,256$         1,945,700$         1,901,920$         -2.25%

 Joint Operations 5,267,795$         5,820,740$         5,690,342$         6,058,605$         6,138,412$         1.32%

 Capital Outlay 1,012,272$         1,136,015$         945,107$            825,000$            869,245$            5.36%

 Transfers* 37,185,884$       38,776,566$       38,427,068$       39,430,625$       40,243,932$       2.06%

 Total Expenditures 81,190,077$       86,516,065$       84,524,105$       88,560,255$       90,401,800$       2.08%

General Fund Expenditures by Category
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Expenditures
FY14

Actual

FY15 Adopted

Budget

FY15

Actual

FY16

Adopted 

Budget

FY17

Adopted 

Budget

Change 

FY 2016 - 

FY2017

City Departments

 City Manager's Office 664,428            701,280            676,443            705,080            717,813            1.81%

 Community Planning & Building 1,414,664         1,628,975         1,548,865         1,702,620         1,603,575         -5.82%

 Economic Development 916,026            996,728            960,284            1,121,845         1,047,045         -6.67%

 Fire 5,522,358         5,994,477         5,951,043         6,226,175         6,674,403         7.20%

 Fiscal Affairs 738,702            786,905            709,816            885,935            888,864            0.33%

 Human Resources 318,022            349,810            356,879            366,095            456,457            24.68%

 Information Technology 1,073,189         1,136,380         1,113,942         1,304,860         1,313,818         0.69%

 Police 8,688,476         9,147,746         9,141,761         9,525,075         9,551,481         0.28%

 Parks & Recreation 2,444,355         2,642,605         2,581,662         2,671,905         2,631,234         -1.52%

 Public Facilities 1,931,062         2,130,973         1,852,171         2,122,555         2,309,960         8.83%

 Public Works 6,570,446         7,297,980         6,781,144         7,134,645         7,207,633         1.02%

 Safety 90,862              103,985            101,453            111,005            117,465            5.82%

Constitutional Officer  

 Treasurer 768,967            797,787            774,217            803,680            882,536            9.81%

 Sheriff's Office 1,842,217         2,101,085         2,057,910         2,158,830         2,156,620         -0.10%

 Commonwealth's Attorney 1,147,213         1,229,286         1,209,612         1,239,115         1,332,608         7.55%

 Commissioner of the Revenue 907,347            994,220            938,539            1,005,065         1,027,695         2.25%

 Clerk of the Circuit Court 657,801            792,622            688,432            841,025            855,280            1.69%

Other

 City Council 199,419            209,850            234,518            226,380            244,680            8.08%

 Clerk of Council 106,496            107,705            113,192            113,200            114,018            0.72%

 Courts 230,448            262,805            245,638            316,735            311,363            -1.70%

 City Attorney 379,876            367,742            347,068            370,555            366,589            -1.07%

 Regional Agencies 5,993,548         6,426,030         6,331,468         6,603,840         6,756,687         2.31%

 Registrar 223,248            217,252            196,837            231,525            252,860            9.21%

 Insurance 707,523            872,990            746,208            901,700            901,000            -0.08%

 Contributions to Other Agencies 503,055            472,280            474,232            475,185            481,185            1.26%

Transfers and Contingency

 Contingency -                        622,136            -                        496,885            500,000            0.63%

 Attrition Savings -                        (250,000)           -                        (242,650)           (200,000)           -17.58%

 Other Transfers 696,029            610,195            658,672            611,000            627,310            2.67%

 Transfer to Capital 1,465,000         1,919,795         1,968,195         2,000,000         2,506,400         25.32%

 Transfer to Comp Services Act 792,320            675,275            675,275            675,275            675,275            0.00%

 Transfer to Storm Water -                        -                        -                        -                        125,500            100.00%

 Transfer to Debt Service 7,180,310         7,774,355         7,693,819         7,303,040         7,352,306         0.67%

 Transfer to Social Services 1,011,670         1,039,810         1,039,810         1,157,365         1,067,431         -7.77%

 Transfer to Schools 26,005,000       26,355,000       26,355,000       27,394,710       27,544,710       0.55%

Total Expenditures 81,190,077$     86,516,065$     84,524,105$     88,560,255$     90,401,800$     2.08%

General Fund Expenditures by Department 
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GENERAL FUND – CITY ATTORNEY 

The City Attorney’s office provides legal advice and counsel to the City Council and all City 
Departments.  The office’s mission is to advance the interests of the City through its laws and 
legal instruments, and to reduce the risk of legal liability through advance planning and 
prevention. Programs include: Document Preparation and Review, Legislative Services, and 
Legal Advice.   

Document Preparation and Review: The office helps the City Council, the City Manager and 
the various departments accomplish their goals, through the development of ordinances, 
resolutions, contracts, and deeds; issuance of legal opinions, provision of legal advice, review of 
various instruments, and advocacy in judicial, regulatory and legislative venues.  The office 
works to keep routine work flowing and to advance non-routine priority projects.    

Fiscal Year 2017 Goal 

• Draft and review legal documents for transactions the City undertakes. 

Fiscal Year 2017 Objectives 

• Develop or review instruments for complex transactions, including contracts, real 
estate acquisitions, franchises, and leases. 

• Create and periodically update clear, timely, and effective templates for routine 
transactions, to foster efficiency and uniformity. 

• Draft clear and comprehensive City policies and procedures related to procurement 
and tax increment financing policy. 
 

Legislative Services: Researching, drafting, and presenting ordinances, resolutions, and 
motions for City Council consideration. In addition to the work done for City Council, the City 
Attorney is our legislative liaison to the Commonwealth of Virginia. 

Fiscal Year 2017 Goal 

• Provide legislative services to City Council and City staff. 

Fiscal Year 2017 Objectives 

• Develop and support City Council initiatives through the General Assembly. 
• In order to best maintain the City Code during this fiscal year the City Attorney’s 

office will explore enhancements to the City’s website.  
 

Legal Advice: Research for and delivery of formal and informal verbal and written legal advice 
to City Council, the City Manager, and city staff. The strength of the office is that it handles a 
broad array of municipal legal matters, from land use to procurement, land acquisition, licensing 
and leasing, to employee relations, Freedom of Information Act, blight abatement and tax levies.   

Fiscal Year 2017 Goals 

• Provide timely and effective legal advice on matters of substance and process. 
• Achieve favorable outcomes for the City in civil litigation and administrative 

proceedings. 
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Fiscal Year 2017 Objectives 

• Assist with the development, review and revision of policies and ordinances related to 
the following items by the end of the fiscal year:  

 Procurement  
 Proffers  
 Archaeology ordinance 

 
• Handle civil litigation and administrative proceedings in house when appropriate while 

coordinating effective representation by outside counsel as well. 
 

Budget Summary 

 

 

Significant Program Highlights 

• The decline in Fringe Benefits is related to the decrease in the VRS rate.   
• Although items within various budget lines may have changed, there are no 

significant changes to the overall budget.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 200,019           210,170           210,170           211,875           214,640           216,810            1.01%
Fringe Benefits 74,502             89,972             89,972             78,641             88,315             82,659              -6.40%
Purchased Services 95,112             45,000             45,000             34,705             45,000             45,000              0.00%
Util, Comm, Rentals, Etc. 841                  1,950               1,950               703                  1,950               900                   -53.85%
Travel & Training 3,180               3,550               3,550               4,228               3,550               4,100                15.49%
Other Non-Personal 241                  300                  300                  808                  300                  500                   66.67%
Dues & Memberships 1,130               1,100               1,100               1,425               1,100               1,100                0.00%
Materials & Supplies 4,850               15,700             15,700             14,683             15,700             15,520              -1.15%

Total Expenditures 379,876$         367,742$         367,742$         347,068$         370,555$         366,589$          -1.07%

Full - Time Positions 2 2 2 2 2 2 
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GENERAL FUND - CITY COUNCIL  
 

The Fredericksburg City Council consists of a Mayor and six members, four of whom are 
elected by ward and two of whom are elected at-large.  Elections are held in May in alternate 
years for either the ward Council members or the Mayor and the two at-large members.  The 
Council holds regular sessions on the second and fourth Tuesdays of each month at 7:30 p.m. 
in the Council Chambers, City Hall, 715 Princess Anne Street. 

City Council also directs the activities of three Council employees:  the Clerk of City Council, the 
City Manager, and the City Attorney. Individual members of Council also serve on a variety of 
Regional agencies including the R-Board, VRE, FAMPO, Library Board and many others. 

Fiscal Year 2017 Goal 

 Monitor the progress on the two-year goals and initiatives work plan which reflects that 
vision and guides decision-making at all levels of City government.  

Fiscal Year 2017 Objectives 

 Adopt a Budget and Capital Improvements Plan  
 Work as Council Champions on assigned Goal and Initiative projects  
 On-Board the new City Manager 

 

Budget Summary 

 

 

Significant Program Highlights 

 The increase in Fringe Benefits is related to increases in health insurance premiums.   
 Due to a required accounting change, payments to City Council are now budgeted in 

Salary & Wages.  They were previously recorded in Purchased Services.   

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages -                       -                       36,460             36,248             -                       86,000                       - 
Fringe Benefits 18,796             19,000             40,000             40,859             33,580             51,880              54.50%
Purchased Services 158,717           166,650           130,190           125,033           167,600           81,600              -51.31%
Util, Comm, Rentals, Etc. 803                  1,800               800                  872                  1,700               1,700                0.00%
Travel & Training 6,653               7,900               7,900               10,227             7,500               7,500                0.00%
Dues & Memberships 13,327             13,000             13,000             13,820             13,700             13,700              0.00%
Materials & Supplies 1,123               1,500               1,500               445                  2,300               2,300                0.00%
Capital Outlay -                       -                       7,020               7,014               -                       -                                 - 

Total Expenditures 199,419$         209,850$         236,870$         234,518$         226,380$         244,680$          8.08%
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GENERAL FUND - CITY MANAGER’S OFFICE 

The City Manager is the chief administrative officer of the 
City and is appointed by City Council.  The City Manager’s 
Office has two programs:  Administration and Budget.  

 

Administration: The City Manager is responsible for 
implementing all ordinances and resolutions, as well as 
supervising the functions of most City departments.  The City 
Manager’s Office also serves to lead or assist management 
teams for various major projects and studies conducted in all 
facets of City business.  Fiscal 2017 will represent the first 
fiscal year for the new City Manager. 

Fiscal Year 2017 Goal 

• Manage department heads and other staff in daily work as well as in the completion 
of projects related to the City’s Goals and Initiatives as adopted by City Council. 

Fiscal Year 2017 Objectives  

• Produce a work product for all Goals and Initiatives projects with identified funding by 
the end of the fiscal year.  

• Continue to provide overall management and support for City Departments 
• Implement City Council direction on other projects, not included as part of Goals and 

Initiatives.  

 

Budget Office: The Budget Office is responsible for preparing the annual operating and capital 
budgets.  The Budget Office also advises the Council on the financial condition and policy 
requirements of the City.   

Fiscal Year 2017 Goals 

• Prepare the City Manager’s Recommendations for the FY 2018 Operating and 
Capital Budgets and the upcoming five-year capital improvements plan. 

• Prepare the documents for the FY 2017 and FY 2018 adopted budgets. 

Fiscal Year 2017 Objectives 

• Evaluate the budget document and make necessary changes to reapply for the 
Distinguished Budget Award by FY 2018. 

• Continue to improve mid to long range forecasting tools. 
• Monitor Departments to ensure that the Turnover Credit adopted by City Council of 

$200,000 is met by implementing budget transfers of turnover savings by the close of 
the fiscal year. 

• Assist Departments and other offices to ensure that budget expenditures are not 
exceeded. 
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Performance Measure 

Bond Rating by 
Agency 

FY14 
Actual 

FY15 
Actual 

FY16 
Estimate 

FY17 Estimate 

Fitch AA+ AA+ AA+ AA+ 

Moody’s Aa2 Aa2 Aa2 Aa2 

Standard and Poor’s AA AA AA AA 

 

 

Budget Summary 

 

 

Significant Program Highlights 

 The increase in Salaries & Wages reflects the 2% COLA and FY 2016 mid-year 
adjustments.   

 The increase in in Fringe Benefits is related to the increase in Salaries & Wages and 
higher health insurance premiums. 

 The decrease in Utilities reflects cost savings from the Voice over IP telephone system 
upgrade. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 414,639           431,250           431,250           432,593           443,595           459,710            3.63%
Fringe Benefits 173,903           181,930           181,930           188,752           174,535           184,653            5.80%
Purchased Services 31,168             36,700             29,680             18,541             36,000             36,000              0.00%
Util, Comm, Rentals, Etc. 18,999             21,000             21,000             11,070             20,700             7,200                -65.22%
Travel & Training 17,052             20,300             20,300             18,001             21,000             21,000              0.00%
Dues & Memberships 4,199               5,000               5,000               3,931               5,000               5,000                0.00%
Materials & Supplies 3,197               5,100               5,100               2,361               4,250               4,250                0.00%
Capital Outlay 1,271               -                       -                       1,194               -                       -                                 - 

Total Expenditures 664,428$         701,280$         694,260$         676,443$         705,080$         717,813$          1.81%

Full - Time Positions 4 4 4 4 4 4 
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GENERAL FUND – CLERK OF COUNCIL  
 

The Clerk of City Council is responsible for the preparation and distribution of all City Council 
agendas.  In addition, the Clerk attends and assists in conducting all of the meetings.  The Clerk 
takes and prepares minutes for approval and adoption as the official record of all City Council 
meetings.  The Clerk also serves to prepare and, once adopted, execute and archive all City 
ordinances and resolutions.  The Clerk also serves as the initial point of contact for the general 
public, including requests for information and requests to speak at upcoming Council meetings.   

Fiscal Year 2017 Goal 

• To provide support and documentation of meetings and events to City Council and other 
boards and commissions as appropriate. 

Fiscal Year 2017 Objectives 

• Develop a proposal for electronic indexing of minutes and documents. 
• Research how to improve the process of documenting the Council Meeting Packet. 
• Continue working toward the Master Municipal Clerk Certificate through the International 

Institute for Municipal Clerks.  
• Continue to attend Council meetings, prepare agenda packets for web and iPads, and 

prepare meeting minutes. 
• Assist as necessary the City Council, City Manager, City Attorney and Department 

Heads. 

Performance Measure – Workload 

 CY 2011 CY 2012 CY 2013 CY 2014 CY 2015 

Resolutions 106 106 105 99 101  

Ordinances 38 35 25 29 33  

 

Budget Summary 

 

Significant Program Highlights 

 The increase in Fringe Benefits is related to higher health insurance premiums. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 57,160             58,945             58,945             59,172             61,125             61,325              0.33%
Fringe Benefits 37,575             37,760             42,760             41,641             34,575             35,193              1.79%
Purchased Services 5,462               7,000               7,000               4,840               10,000             10,000              0.00%
Util, Comm, Rentals, Etc. 3,495               -                       1,000               3,772               3,500               3,500                0.00%
Travel & Training 2,039               2,750               2,750               2,535               2,750               2,750                0.00%
Dues & Memberships 35                    250                  250                  475                  250                  250                   0.00%
Materials & Supplies 730                  1,000               1,000               757                  1,000               1,000                0.00%

Total Expenditures 106,496$         107,705$         113,705$         113,192$         113,200$         114,018$          0.72%

Full - Time Positions 1 1 1 1 1 1 
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GENERAL FUND - CLERK OF THE CIRCUIT COURT 
 

The Circuit Court Clerk, a locally-elected constitutional officer, is charged by the Code of 
Virginia with over eight hundred (800) duties.  The duties fall into four (4) major categories: 
probate, land records, court administration and license issuance.   

The Clerk is responsible for probating wills, qualifying personal representatives of estate, and 
filing all paperwork associated with the estate.  All transactions involving real estate located in 
the City are recorded with the Clerk and maintained as permanent records.   

All felonies committed in the City are processed through the Circuit Court, as are misdemeanor 
and traffic cases appealed from the district courts.  The Clerk is responsible for maintaining the 
files of these cases.  Traditionally, the Clerk has been expected to prepare the appropriate court 
orders, although there is no statutory or constitutional mandate to do so.  The Clerk is statutorily 
responsible for ensuring that the orders reach all necessary parties.   

Suits for money and other actions, such as suits for divorce, are processed through the Clerk's 
Office.  The Clerk's Office issues marriage licenses, qualifies notaries public and administers 
various oaths of office.  The Circuit Court Clerk is also responsible for one of the largest locally 
held collections of “historic” records in the Commonwealth. 

Fiscal Year 2017 Goal 

 Provide outstanding, efficient and accurate service to the citizens of Fredericksburg as 
they access the 800 services performed by the Clerk of the Circuit Court. 

Fiscal Year 2017 Objectives   

 Continue to improve on coordination of juries. 
 Continue to convert records, deeds and plats to electronic format. 

Budget Summary 

 

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 416,823           457,178           480,878           448,900           488,395           496,516            1.66%
Fringe Benefits 179,012           241,985           250,455           186,072           264,070           272,204            3.08%
Purchased Services 31,025             49,100             49,100             33,323             46,500             44,500              -4.30%
Util, Comm, Rentals, Etc. 20,596             20,600             20,600             13,930             19,800             19,800              0.00%
Travel & Training 612                  1,665               1,665               658                  1,665               1,665                0.00%
Dues & Memberships 320                  595                  595                  320                  595                  595                   0.00%
Materials & Supplies 7,253               21,500             21,500             5,229               20,000             20,000              0.00%
Capital Outlay 2,160               -                       -                       -                       -                       -                                 - 

Total Expenditures 657,801$         792,622$         824,793$         688,432$         841,025$         855,280$          24.24%

Revenues

Compensation Board 290,314$         302,345$         331,318$         331,318$         295,750$         330,000$          11.58%
Total Revenue 290,314$         302,345$         331,318$         331,318$         295,750$         330,000$          11.58%

         - 
Percent Recovery 44.13% 38.14% 40.17% 48.13% 35.17% 38.58% 9.72%

Full - Time Positions 9 10 10 10 10 10 
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Significant Program Highlights 

 The increases in Salaries & Wages reflect the 2% COLA and FY 2016 mid–year 
adjustments. 

 Increases in Fringe Benefits are related to increases in Salaries & Wages and health 
insurance premiums.   

 The adjustments to Purchased Services reflect historic spending patterns.   
 The increases in Compensation Board revenues reflect actual and expected 

reimbursements.   
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GENERAL FUND - COMMISSIONER OF THE REVENUE 
 

The mission of the Commissioner of the Revenue’s office is to fairly and equitably assess taxes 
for the City of Fredericksburg as mandated by State and local code, and in doing so, serve the 
taxpayers with knowledge, courtesy, and respect in a manner that exceeds their expectations. 
The programs in this department include:  Real Estate, Assessment and Audit. 

Real Estate: The Real Estate division is responsible for maintaining the land book for the City. 
In order to have an accurate property value the real estate division performs interim 
assessments and makes adjustments based on building permits to account for environmental 
changes to the overall value. The division also oversees policy impacts such as the Tax Relief 
for the Elderly program, Rehabilitation program, Public Service program, and the disabled 
Veteran Tax Relief program.    

Fiscal Year 2017 Goals 

• Increase real estate record accuracy through the assessment process.   
• Maintain accurate and up-to-date real estate values in the City of Fredericksburg. 
• Assist property owners as necessary with any general questions, as well as specific 

questions about the City’s various tax relief programs. 

Fiscal Year 2017 Objectives 

• Provide staff support to the Board of Equalization which will convene in the fall of 
2016 and hear appeals of the results of the assessment July 1, 2016. 

• Review building permits, sales listings, and transfers on a monthly basis. 
• Maintain office and staff accreditation through the University of Virginia Weldon 

Cooper Center.   

Performance Measures

 

 

Assessment:  The Assessments program performs the discovery and assessment of personal 
property, business license, and various excise taxes. Residents of the City are charged a 
personal property tax for items such as vehicles, trailers, motorcycles, and boats. Businesses 
must obtain a license to operate in the City and are assessed a tax based on their gross 
receipts each year. Excise taxes include meals tax, lodging tax, admissions tax and cigarette 
tax.  Businesses that provide goods and services that fall under these local option taxes must 
remit the tax to the Commissioners’ Office monthly. 

 

FY 2014 

Actual

FY 2015 

Actual

FY2016 

Estimated

FY 2017 

Projected

Building Permits 1,556          1,638          1,575          1,575          
Transfers 851             783             875             875             
Land Parcels 8,264          8,276          8,285          8,300          
Reassessment/ New Construction 450             603             
Customer Service 3,877          3,229          3,500          3,500          
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Fiscal Year 2017 Goals 

 Perform accurate assessments and accounting on the property, goods and services 
that fall under these local option taxes.  

 Assist taxpayers and others with questions, concerns, and essential information. 

Fiscal Year 2017 Objectives 

 Process multiple weekly DMV tapes for address and garage jurisdiction accuracy in 
order to bill and/or abate personal property taxes appropriately. 

 Assess and collect all local option taxes.   
 Apply delinquent collections procedures. 

 

     Performance Measures 

 

 

Audit:  The Audit program reviews accounts and collections to ensure uniform application of 
and proper compliance with City tax ordinance and State Code.   

Fiscal Year 2017 Goal 

 Ensure compliance and accuracy in all tax assessments.  

Fiscal Year 2017 Objectives 

 Review tax and business information to help maintain fair and equitable taxation in 
the City.  

  

  

Personal Property Tax
FY 2014 

Actual

FY 2015 

Actual

FY2016 

Estimated

FY 2017 

Projected

Vehicles assessed 28,254        27,603        29,000        29,500        
Bus PP/M & T 2,914          3,142          3,200          3,300          
Customer Service 10,882        11,144        11,000        11,000        

Business License Tax
FY 2014 

Actual

FY 2015 

Actual

FY2016 

Estimated

FY 2017 

Projected

Business Licenses 3,764          3,876          3,800          3,900          
Landlord Licenses 1,512          1,568          1,575          1,575          
Customer Service 4,930          3,877          4,000          4,000          

Excise Tax  
FY 2014 

Actual

FY 2015 

Actual

FY2016 

Estimated

FY 2017 

Projected

Excise Tax Accounts 373             465             425             425             
Customer Service 1,336          1,010          1,200          1,200          
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Performance Measure 

 

 

Budget Summaries 

Office of the Commissioner of the Revenue  

 

 

Board of Real Estate Assessors  

 

Equalization Board  

 

 

Significant Program Highlights 

 The increase in Purchased Services is related to increases in maintenance contracts.   
 The decrease in Util. Comm, Rentals, Etc reflects cost saving from the Voice over IP 

telephone system upgrade. 

 
FY 2014 

Actual

FY 2015 

Actual

FY2016 

Estimated

FY 2017 

Projected

Amount Assessed/Billed 384,225$    489,605$    350,000$    350,000$    
Amount Paid 305,268$    499,341$    300,000$    300,000$    

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 588,602           609,310           609,310           605,397           632,020           636,200            0.66%
Fringe Benefits 243,684           301,915           301,915           251,267           288,665           293,765            1.77%
Purchased Services 45,359             46,500             46,500             47,454             48,950             54,550              11.44%
Util, Comm, Rentals, Etc. 15,480             16,000             16,000             16,853             14,975             14,225              -5.01%
Travel & Training 5,536               5,300               5,300               3,700               5,700               5,700                0.00%
Dues & Memberships 1,335               1,395               1,395               1,695               1,505               1,505                0.00%
Materials & Supplies 7,350               6,800               6,800               12,173             6,250               6,250                0.00%

Total Expenditures 907,347$         987,220$         987,220$         938,539$         998,065$         1,012,195$       1.42%

Revenues  

Compensation Board 131,140$         133,700$         148,289$         148,289$         132,850$         135,000 1.62%
Total Revenue 131,140$         133,700$         148,289$         148,289$         132,850$         135,000$          1.62%

 
Percent Recovery 14.45% 13.54% 15.02% 15.80% 13.31% 13.34% 0.20%

Full - Time Positions 11 11 11 11 11 11 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services -                       7,000               207,000           -                       7,000               10,000              42.86%
Total Expenditures -$                     7,000$             207,000$         -$                     7,000$             10,000$            42.86%

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services -                       -                       -                       -                       -                       5,500                         - 
Total Expenditures -$                     -$                     -$                     -$                     5,500$                       - 
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 The FY 2017 includes funding for the Equalization Board related to the new property 
assessments effective July 1, 2016.   

 The increase in funding for the Board of Real Estate Assessors is related to the 
anticipation of increased activity related to the new assessment.   

 The increase in Compensation Board revenues reflect actual and expected 
reimbursements.   
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GENERAL FUND – COMMONWEALTH’S ATTORNEY 
 

The Office of the Commonwealth’s Attorney is responsible for 
providing the City of Fredericksburg and the Commonwealth of 
Virginia with legal representation in the prosecution of criminal 
and serious traffic violations in the Circuit, General District and 
Juvenile and Domestic Relations Courts. The Commonwealth’s 
Attorney is also charged with prosecuting asset forfeiture 
matters. Legal advice is provided to all local and State law 
enforcement agencies and their officers investigating matters in 
the City of Fredericksburg. 

The Office of the Commonwealth’s Attorney will strive to: hold 
offenders accountable; attain appropriate dispositions for 
offenses and offenders; deliver timely and efficient 
administration of justice; reduce crime and fear of crime; 
demonstrate competent and professional behavior;  ensure that  management and 
administration exhibit efficient and fiscally responsible behavior; work toward consistent and 
coordinated enforcement efforts and administration of justice in the prosecution of  all criminal 
and serious traffic cases in the City of Fredericksburg. 

In addition to prosecuting all felonies and misdemeanors in City courts, the Office of the 
Commonwealth’s Attorney also administers the following special programs and services:  
Juvenile Drug Court, Adult Drug Court, Domestic Violence Prosecution Program, Child 
Advocacy Center, and the Asset Forfeiture Programs.  The office also house’s the Victim 
Witness Program and the Virginia Domestic Violence Victim Program which are funded through 
the City Grants Fund.   

 

Fiscal Year 2017 Goals 

 Continue aggressive prosecution of crime in the City of Fredericksburg so we can 
provide a safe and secure environment for those who live, work, and visit the city. 

 Continue the functions of the currently operating Rappahannock Regional Drug Courts. 
 

Fiscal Year 2017 Objectives 

 Develop strategies to maintain efficiency in criminal prosecutions with the increase in 
time needed on each case with body camera evidence. 

 Explore methods of expanding services available from the Rappahannock Regional 
Adult Drug Court. With a current capacity of 90 participants, the Adult Drug Court has 
difficulty accommodating new participants.   

 Participate in continuing educational opportunities for attorneys and support staff to 
maintain our level of excellence. 

LaBravia Jenkins, the 

Commonwealth’s Attorney 

for the City, is currently 

serving as the President of 

the Virginia Association of 

Commonwealth’s 

Attorneys (VACA).   
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Budget Summary

 

 

Significant Program Highlights 

 At the beginning of FY 2016, a full-time equivalent was transferred to the 
Commonwealth’s Attorney’s Office from the Police Department for the Victim Advocate 
position.  The increase in Salaries & Wages is related to the Victim Advocate position 
and the 2% COLA.   

 The increase Fringe Benefits is related to the salary adjustments and increases in health 
insurance premiums for current employees and retirees.   

 The FY 2017 budget request included an additional attorney position, which is not 
included in the Recommended Budget. 

 The increase in the request for Purchased Services is the yearly maintenance contract 
for the Case Management System installed in FY 2016.  This is included in the City 
Manager’s FY 2017 Recommended Budget for the Information Technology Department.  

 A part-time position in the City Grants Fund for the Victim Witness Program was 
converted to a full-time position because additional state-aid became available.  Funding 
the second position full-time is contingent on continued state-aid at the current level.   
 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 792,885           821,969           821,969           818,161           847,585           902,305            6.46%
Fringe Benefits 315,477           372,317           372,317           348,596           352,830           391,603            10.99%
Purchased Services 465                  900                  900                  1,483               900                  900                   0.00%
Util, Comm, Rentals, Etc. 7,345               6,700               6,700               11,535             11,700             11,700              0.00%
Travel & Training 6,273               4,500               4,500               8,566               4,500               4,500                0.00%
Dues & Memberships 4,672               4,800               4,800               5,920               6,300               6,300                0.00%
Materials & Supplies 19,856             18,100             18,100             15,351             15,300             15,300              0.00%
Capital Outlay 241                  -                       -                       -                       -                       -                                 - 

Total Expenditures 1,147,213$      1,229,286$      1,229,286$      1,209,612$      1,239,115$      1,332,608$       7.55%

Revenues  
State Revenues 603,939$         603,370$         603,370$         608,721$         609,000$         635,000$          4.27%

Total Revenue 603,939$         603,370$         603,370$         608,721$         609,000$         635,000$          4.27%
 

Percent Recovery 52.64% 49.08% 49.08% 50.32% 49.15% 47.65%

Full - Time Positions

General Fund 12 12 12 12 12 13 

City Grants Fund 2 2 2 2 2 3 
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GENERAL FUND - COURTS 
 

The City of Fredericksburg provides operational 
support for three separate courts:  the Circuit Court, 
the Juvenile and Domestic Relations Court, and the 
General District Court. 

The Circuit Court is the trial court of general 
jurisdiction, and hears all types of cases, including 
all felony criminal cases, civil cases with large 
claims, family law cases including divorces, and 
appeals from the General District Court and the 
Juvenile and Domestic Relations Courts. 

The General District Court hears most traffic cases, misdemeanor cases, preliminary hearings 
for felony cases, and civil cases involving claims for 
amounts under a certain threshold. 

The Fredericksburg Juvenile and Domestic 
Relations District Court handles cases involving 
delinquents, juvenile traffic violations, child abuse 
and neglect cases, domestic violence cases, 
custody, visitation and support cases, juvenile 
mental commitment hearings, and Juvenile Drug 
Treatment Court.  

 

Performance Measures 

 

CY 2011 CY 2012 CY 2013 CY 2014 CY 2015

Circuit Court

Civil Cases Commenced 717 756 832
Criminal Cases Commenced 2,067 2,423 2,392
Total 2,784 3,179 3,224
Concluded Cases 1,530 2,106 2,631
Juries Impaneled 10 13 16
Total Defendants 681 718 706

General District Court

New Criminal 2,462 3,329 3,362 3,125
New Traffic 10,127 8,939 8,008 6,542
New Civil 19,392 17,087 15,758 17,690
Total 31,981 29,355 27,128 27,357

J&DR Court

Juvenile 1,505 1,498 1,389 1,584
Domestic 1,147 1,192 1,196 1,262
Total 2,652 2,690 2,585 2,846

The Fredericksburg Courthouse houses the Circuit 
Court and the General District Court.  It opened in 
August of 2014.   

The newly renovated Juvenile and Domestic Relation 
Court opened in September of 2015. 
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Budget Summaries 

Circuit Court 

 

 General District Court 

 

Juvenile and Domestic Relations Court 

 

Special Magistrate Court 

 

Juries 

 

Court Appointed Attorney 

 

Significant Program Highlights 

 There are no significant program changes anticipated for FY 2017. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 57,022             61,795             61,795             61,977             64,030             64,290              0.41%
Fringe Benefits 15,015             28,960             28,960             16,598             28,535             28,633              0.34%
Purchased Services 305                  400                  12,900             7,210               15,400             15,400              0.00%
Util, Comm, Rentals, Etc. 3,869               4,200               4,200               3,426               4,200               4,200                0.00%
Materials & Supplies 2,325               2,500               2,500               4,111               2,500               2,500                0.00%

Total Expenditures 78,536$           97,855$           110,355$         93,322$           114,665$         115,023$          0.31%

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 3,679               9,250               9,250               2,642               7,100               7,100                0.00%
Util, Comm, Rentals, Etc. 14,977             15,100             15,100             12,538             16,000             16,000              0.00%
Travel & Training 1,083               900                  900                  1,087               1,100               1,100                0.00%
Materials & Supplies 3,741               5,200               5,200               4,240               4,400               4,400                0.00%

Total Expenditures 23,480$           30,450$           30,450$           20,507$           28,600$           28,600$            0.00%

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 665                  2,000               2,000               1,079               2,000               2,000                0.00%
Util, Comm, Rentals, Etc. 7,942               10,500             10,500             8,243               9,100               9,100                0.00%
Travel & Training -                       500                  500                  -                       500                  500                   0.00%
Dues & Memberships 450                  800                  800                  150                  600                  600                   0.00%
Materials & Supplies 4,202               4,000               4,000               2,895               4,200               4,200                0.00%

Total Expenditures 13,259$           17,800$           17,800$           12,367$           16,400$           16,400$            0.00%

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 7,665               3,000               3,000               -                       3,000               3,000                0.00%
Total Expenditures 7,665$             3,000$             3,000$             -$                     3,000$                       - 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 25,990             29,000             29,000             39,950             28,000             28,000              0.00%
Travel & Training -                       -                       -                       787                  -                       -                                 - 

Total Expenditures 25,990$           29,000$           29,000$           40,737$           28,000$           28,000$            0.00%

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 6,913               13,000             13,000             7,005               12,000             12,000              0.00%
Total Expenditures 6,913$             13,000$           13,000$           7,005$             12,000$           12,000$            0.00%
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GENERAL FUND – COMMUNITY PLANNING & BUILDING 
DEPARTMENT – BUILDING DIVISION 
 

The mission of Building Services Division is to promote the health, safety and general welfare of 
the public and to ensure safety to life and property from all hazards incident to building design, 
construction, maintenance, use, repair, removal or demolition.  Each year, the Building Services 
Division issues approximately 1,600 construction permits and conducts over 8,000 building and 
site inspections.  Programs include Building Code Enforcement, Site Plan Review, and Building 
Maintenance. 

Fiscal Year 2017 Goal 

 To promote the health, safety and general welfare of the public and to ensure safety 
to life and property from all hazards incident to building design, construction, 
maintenance, use, repair, removal or demolition. 

Fiscal Year 2017 Objective 

 To ensure compliance with City of Fredericksburg’s ordinances and the Virginia 
Uniform Statewide Building Code. 

Building Code Enforcement: The first program is to enforce the Building Code of the 
Commonwealth. This is most commonly accomplished by the issuance of building permits for all 
new construction, additions, installations, alterations/remodeling, demolition, changes of use, 
changes of occupancy, movement of a lot or property line, removal or disturbing any asbestos, 
and any work not specifically exempted by the Building Code. The program inspects 
construction and alterations to ensure compliance all applicable building codes. 

 

Performance Measures 

 

Site Plan Review: The second is to review site plans to ensure code compliance in the 
development of land and to promote high standards and innovations in the layout, design, 
landscaping and implementation of development within the City of Fredericksburg. 

Building Maintenance:  The third programmatic function is to enforce the property 
maintenance code. The property maintenance code regulates the maintenance and repair of 
existing structures. The property maintenance official also assists in enforcing the general 
nuisance codes. 

FY 14 FY 15 FY 16  FY 17

Actual Actual Estimate Projected

Construction Inspections Performed 6,033 5,941 6,200 6,300
Construction Plans Reviewed 830 865 880 1,000
Walk-In Plan Reviews 248 239 250 250
Construction Permits Issued 1,556 1,638 1,670 1,800
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Performance Measures 

 

 

Budget Summary 

 

Significant Program Highlights 

 The decrease in Salaries & Wages and Fringe Benefits reflects currently approved and 
filled staffing levels.   

 The increase in Materials and Supplies is the result of the purchase of new mandatory 
code books, which is done on a three year cycle.   

 The decrease in revenues reflects current and expected trends.   

FY 14 FY 15 FY 16  FY 17

Actual Actual Estimate Projected

Inoperative Vehicle Complaints 77 37 45 40
Building Maintenance Code Violations 266 624 500 500

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 536,746           567,285           567,285           521,184           591,165           531,105            -10.16%
Fringe Benefits 223,674           276,945           276,945           229,691           273,475           244,464            -10.61%
Purchased Services 2,986               7,000               7,000               2,453               4,250               4,550                7.06%
Util, Comm, Rentals, Etc. 6,884               11,000             11,000             7,917               10,000             9,400                -6.00%
Travel & Training 3,194               2,800               2,800               745                  2,800               2,800                0.00%
Dues & Memberships 550                  1,000               1,000               820                  1,000               1,000                0.00%
Materials & Supplies 10,710             13,000             13,000             15,045             12,000             14,750              22.92%
Capital Outlay 144                  1,000               1,000               350                  23,000             -                        -100.0%

Total Expenditures 784,889$         880,030$         880,030$         778,205$         917,690$         808,069$          -11.95%

Revenues

Building Permits 400,931$         550,000$         550,000$         347,769$         500,000$         365,000$          -27.00%
Sign Permits 7,530$             10,000$           10,000$           4,101$             10,000$           10,000$            0.00%
Subdivision Review Fees 16,300$           20,000$           20,000             38,878$           20,000$           15,000$            -25.00%
Site Plan Review Fees 60,351$           70,000$           70,000             65,592$           70,000$           65,000$            -7.14%

Total Revenue 485,112$         650,000$         650,000$         456,340$         600,000$         455,000$          -24.17%

Percent Recovery 61.81% 73.86% 73.86% 58.64% 65.38% 56.31% -3.98%

Full - Time Positions 10 9 9 9 9 8 
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GENERAL FUND – COMMUNITY PLANNING & BUILDING 
DEPARTMENT – PLANNING DIVISION 
 

The Planning and Community Development department is 
responsible for overseeing and implementing the goals of 
the City’s Comprehensive Plan and enforcement of the 
Zoning Ordinance to ensure that the land use of the City is 
in accordance with the wishes of the community and the 
rights of property owners as prescribed by law.  Programs 
include: 

Planning: To guide and ensure orderly development in the 
City by overseeing and implementing the goals of the City’s 
Comprehensive Plan and by reviewing all new 
development proposals to ensure they reflect this vision.  

Regulatory Processing: Assist citizens and developers 
through the land use and development process by 
providing expertise and technical assistance. Provide staff support Planning Commission, 
Architectural Review Board, Board of Zoning Appeals, Cable Commission and Wetlands Board. 

Community Development: Administer the City’s Community Development Block Grant 
(CDBG) program funding to provide qualifying City residents with housing assistance and public 
services to promote homeownership, maintain affordable housing stock, and reduce and 
prevent cases of homelessness. CDBG Funding is located in the City Grants Fund.  Required 
local matching support is funded through a transfer from the General Fund into the City Grants 
Fund.  

Fiscal Year 2017 Goals 

 Implement the goals, policies, and initiatives of the City’s Comprehensive Plan.  
 Enforce the Unified Development Ordinance (zoning and subdivision regulations) to 

ensure that the land use of the City is in accordance with the wishes of the community 
and the rights of property owners as prescribed by law. 

Fiscal Year 2017 Objectives 

 Provide high quality professional staff support on land use to the City Council, Planning 
Commission, Architectural Review Board, FAMPO Technical Committee, Board of 
Zoning Appeals, and Wetlands Board. 

 Begin work on two neighborhood area plans as funded through the City’s capital budget. 
 Protect the character of the City and the quality of life for residential and commercial 

neighborhoods by fairly enforcing the provisions of the Unified Development and 
Nuisance Ordinances as well as other applicable statutes. 

 Provide qualifying City residents with housing assistance and public services to promote 
homeownership, maintain affordable housing stock, and reduce and prevent cases of 
homelessness.  

On September 8, 2015 City 

Council adopted a new 

Comprehensive Plan.  The 

plan lays out a framework 

for reaching the goals that 

envision Fredericksburg’s 

future.  Comp Plan 
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Performance Measures 

 

 

Budget Summaries 

Application/ FY 2014 FY 2015 FY 2016 FY 2017

Permits Actual Actual Estimate Projection

DESIGN REVIEW (ARB / Corridor Overlay)

Certificate of Appropriateness 56 61 70 70
Corridor Design Review 1 5 4 4

DEVELOPMENT REVIEW

TRC Pre-Submission Applications 45 53 60 60
Preliminary Subdivision Plat 2 2 1 1
Construction Plan (Subdivision) 0* 5 3 3
Final Subdivision Plat 13 25 25 25
Residential Lot Grading Plan 50 88 90 90
Grading Plan 0* 3 3 3
Major Site Plan 9 21 15 15
Minor Site Plan 1 7 5 5

LAND USE APPLICATIONS (BZA / PC / Council)

BZA Appeal / Variance 1 1 4 4
Comprehensive Plan Compliance Review 4 3 2 2
Right-of-Way Vacation 1 1 2 2
Special Exception 2 0 4 4
Special Use Permit 14 8 10 10
UDO Text Amendment 11 9 5 5
Zoning Map Amendment (Rezoning and 
Proffer Amendment) 7 2 2 2

Zoning

Administrative Modification 1 2 3 3
Antenna Structure 0* 0* 25 25
Certificate of Zoning Use 250 216 220 220
Certificate of Zoning Use - Waivers 75 29 30 30
Change of Non-Conforming Use 2 0 2 2
Determination / Verification Letters 30 37 100 100
Enforcement / Notices of Violation 85 199 200 200
Fences/Accessory Structures 52 84 75 75
Home Occupation 59 63 65 65
Sidewalk Café 9 19 25 25
Signs 110 103 125 125
Temporary Activity 19 20 20 20
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Planning 

*The Community Development Block Grant Planner is funded through the City Grants Fund, and administers the 

City’s Community Development Block Grant program.  This person is housed in the Planning Department. 

Boards & Commissions 

 

 

Significant Program Highlights 

 In FY 2016 Council approved the hiring of a Historic Preservation Planner and Senior 
Stormwater Management Planner in the Stormwater Management Fund.   

 The number of full-time positions in the General Fund did not change.  The Senior 
Environmental Planner is part and the Storm Water Administrator/Environmental Planner 
position was moved to the newly created Storm Water Management Fund.   

 Certain expenditures related to storm water management will now be funded from the 
Storm Water Management Fund.  As a result the Planning budget request in Util., 
Comm, Rental, Etc and Travel & Training has been reduced.   

 The maintenance and supply costs for the printer that was funded in the former Graphics 
Department are now included in the Planning budget.  As a result, the Purchased 
Services and Materials & Supplies lines have increased.   

 The decrease in revenues reflects current and expected trends.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 409,415           485,100           485,100           485,465           500,720           505,270            0.91%
Fringe Benefits 162,327           216,095           216,095           203,774           214,910           218,636            1.73%
Purchased Services 29,337             24,700             43,700             37,042             41,500             43,500              4.82%
Util, Comm, Rentals, Etc. 10,559             5,100               5,100               4,145               7,000               6,300                -10.00%
Travel & Training 7,398               5,450               5,450               7,882               6,500               5,500                -15.38%
Other Non-Personal -                       -                       -                       18,844             -                       -                                 - 
Dues & Memberships 1,065               1,000               2,000               1,478               2,000               2,000                0.00%
Materials & Supplies 7,830               8,100               8,100               8,322               8,900               10,900              22.47%
Joint Operations -                       -                       -                       -                       -                       -                                 - 
Capital Outlay 1,844               -                       -                       796                  -                       -                                 - 
Transfers -                       -                       -                       -                       -                       -                                 - 

Total Expenditures 629,775$         745,545$         765,545$         767,748$         781,530$         792,106$          1.35%
         - 

Revenues  
Rezoning Fees 5,650$             1,500$             1,500$             6,700$             4,500$             1,500$              -66.67%
Home Occupation Permits 5,800               6,000               6,000               6,625               6,000               5,500                -8.33%
Special Use Permits 1,770               3,500               3,500               450                  3,500               5,000                42.86%
BZA Variances 1,100               1,000               1,000               1,950               1,000               2,000                100.00%
Certificates of Appropriateness 160                  1,725               1,725               2,050               1,725               1,500                -13.04%

Total Revenue 14,480$           13,725$           13,725$           17,775$           16,725$           15,500$            -7.32%

Full - Time Positions

General Fund 6 6 6 7 7 7 

City Grants* 1 1 1 1 1 1 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Architectural Review Board -  $            2,000  $            2,000  $               570  $            2,000  $              2,000 0.00%
Board of Zoning Appeals -  $            1,400  $            1,400  $            2,342  $            1,400  $              1,400 0.00%
Clean & Green Commission  $               954  $            3,000  $            3,000  $            2,452  $            3,000  $              3,000 0.00%
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GENERAL FUND – ECONOMIC DEVELOPMENT & TOURISM 
 

The Department of Economic Development and Tourism 
works to increase tax revenues to the City through 
business expansion, retention, and development.   
Tourism development and marketing is recognized as an 
essential revenue generator for the City and receives 
emphasis beyond a traditional economic development 
program.  Programs include: 

Economic Development: Business recruitment and retention, increased and improved 
employment and increased revenue to the city are the primary functions of economic 
development. This is achieved through marketing efforts, increased communication and 
advocacy, and utilizing local, state and federal business programs to the benefit of new or 
existing city businesses.   

Fiscal Year 2017 Goals 

 Attract and retain quality businesses in order to maintain the City’s strong tax base 
and increase employment with the Economic Development Master Plan as a guide. 

 Increase the number of businesses that choose Fredericksburg as their business 
location.  

Fiscal Year 2017 Objectives 

 Continue implementation the Economic Development Master Plan.  
 Assist in the development and redevelopment of business locations in the city. 
 Assist projects that will improve the utilization of existing parking or increase the 

parking inventory in the downtown area. 

Performance Measures 

 
 

Tourism:  Marketing to various travel segments to generate customers for city businesses 
including historic sites, restaurants, lodging, meeting and conference facilities, retail 
establishments, entertainment venues, and auto service businesses.    

Fiscal Year 2017 Goal 

 Promote Fredericksburg to groups, meetings, and conventions.   

FY2014 FY 2015 FY 2017

Actual Actual Projected

Meals and lodgings tax 
revenue

$10,902,025 $11,445,307 $11,325,000 $11,795,000 

Number of new business 
licenses issued 54 59 65 70

FY2016 

Estimated
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  Influence travel purchase decisions to the benefit of City businesses.   

Fiscal Year 2017 Objectives 

 Market to the heritage tourism visitor.    
 Broaden emphasis to additional interest groups including arts, culinary, outdoors and 

special events.    
 Promote Fredericksburg to through travel trade shows, direct sales efforts and a 

more robust electronic marketing program.   
 Improve group sales weblet.      

 

Performance Measures 

 

 

Budget Summary  

 

 

Significant Program Highlights 

 The decrease in Purchased Services is related to the Economic Development Master 
Plan, which was funded in FY 2016.  Costs associated with implementing the plan are 
expected to be requested in future budgets. 

 The decrease in Util, Comm, Rental, Etc. is related to postage and telecommunication 
spending.   

FY2014 FY 2015 FY 2017

Actual Actual Projected

Group & Meeting 
Visitation Bookings

2,053 2,150 2,350 2,400

FY2016 

Estimated

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 517,233           550,196           550,196           549,245           569,650           568,805            -0.15%
Fringe Benefits 173,240           197,118           197,118           196,892           196,045           205,090            4.61%
Purchased Services 123,105           135,000           143,918           104,070           237,000           160,000            -32.49%
Util, Comm, Rentals, Etc. 17,182             22,550             22,550             10,906             22,550             16,550              -26.61%
Travel & Training 30,269             32,315             32,315             30,533             32,500             32,500              0.00%
Other Non-Personal 7,653               8,000               8,000               9,569               8,500               8,500                0.00%
Dues & Memberships 4,735               6,000               6,000               4,941               6,000               6,000                0.00%
Materials & Supplies 40,330             45,550             45,550             46,219             49,600             49,600              0.00%

Total Expenditures 916,026$         996,728$         1,013,562$      960,284$         1,121,845$      1,047,045$       -6.67%

Revenues

Visitor Center Ticket Sales 11,870$           11,000$           10,000$           11,837$           12,000$           11,000$            -8.33%
Visitor Center Retail Sales 19,126$           19,000             19,000             24,167             23,000             23,000              0.00%
Total Revenue 30,996$           30,000$           29,000$           36,004$           35,000$           34,000$            -2.86%

Percent Recovery 3.38% 3.01% 2.86% 3.75% 3.12% 3.25%

Full - Time Positions 6 6 6 6 6 6 
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GENERAL FUND - FIRE 
 

The mission of the Fredericksburg Fire Department is to 
enhance the quality of those who live, work or visit the City of 
Fredericksburg by providing highly trained and courteous 
personnel for rapid response to their needs.  Our mission 
statement includes, but is not limited to, the preservation of 
life, property and the environment. The Fredericksburg Fire 
Department protects an estimated $5 billion dollars in real 
and personal property. 

Fire Administration This program manages the daily 
operations of the Fire Department, support services staff, training, grant processes and 
Emergency Management. The training aspect provides in-service training for our emergency 
providers as well as CPR and AED training for all City staff.   

Fiscal Year 2017 Goals 

 Educating the public on fire safety has proven to be the best method of 
prevention. 

 Continue education and recertification of staff in order to provide the best service 
possible in order to mitigate loss of life and property in the event of a fire 

Fiscal Year 2017 Objectives 

 Use training, social media and safety videos in order to increase awareness 
about fire prevention. 

 Provide education and recertification to ensure familiarity with new processes, 
building materials, vehicles and medical protocols.  

 Develop a work plan for architectural and engineering services needed to design 
Fire Station #3. 

 

Fire Prevention this program is responsible for all of the inspections and re-inspections 
required per the Statewide Fire Prevention Code, inspection of vendors at special events, the 
issuance of Fire Permits (yearly and special events), Fire Lane violations and the Smoke 
Detector Program which provides and installs smoke detectors to any Fredericksburg resident. 

Fiscal Year 2017 Goal 

 Ensure fire prevention through yearly inspections as mandated by the Virginia 
Statewide Fire Prevention Code. 

Fiscal Year 2017 Objectives 

 Maintain or increase the number of inspections completed.   
 Inspect and permit special events in the City to make sure residents and visitors 

have a safe experience. 
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Performance Measures

 

 

Fire Suppression The basic line of defense responding to alarms, public service calls, motor 
vehicle accidents, gas leaks, structure fires, emergency service lift assists, tours and public 
education. The Fire Suppression Division consists of a three-platoon system which provides fire 
suppression and medic assistance to City residents.  Each platoon consists of one Battalion 
Chief, one Lieutenant, two Sergeants and nine Firefighters/EMTs/Paramedics.   

Fiscal Year 2017 Goals 

 Continue safe response to calls for service within the City and mutual aid for 
surrounding localities while minimizing loss of property and lives and maintaining 
NFPA compliance. 

Fiscal Year 2017 Objectives 

 Maintain or decrease average response time to calls for services 
 Maintain or decrease number of mutual aid calls received. 

 

Performance Measure

 

 

FY 2014 FY 2015 FY 2016 FY 2017

Actual Actual Estimate Estimate

Open House Attendees 500 750 750 750
Fire Safety 2,653 2,675 2,750 2,750
Social Media Likes 1880 2,678 3,025 3,025
Safety Video Views 10,000 12,600 14,333 14,333
Courses 10 8 8 8
Hours 688 625 621 621
Students 1,852 1,371 1,228 1,228

Fire Prevention

FY 2014 FY 2015 FY 2016 FY 2017

Actual Actual Estimate Estimate

Calls for Service 5,311 5,568 6,237 6,410 
Average Response Time (minutes) 6.6 6.4 6.3 6.3 
Mutual Aid Given 235 240 192 198 
Mutual Aid Received 785 771 630 604 

Fire Suppression

 City of Fredericksburg FY 2017 Adopted Budget

67



Budget Summary

 

 

Significant Program Highlights 

 The increase in Fringe Benefits is related to increases in Health care premiums for 
current employees and retirees.   
 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 2,748,405        2,803,135        2,803,135        2,879,708        2,850,920        2,899,580         1.71%
Fringe Benefits 1,317,062        1,437,040        1,437,040        1,463,775        1,406,865        1,485,341         5.58%
Purchased Services 222,635           166,750           166,750           178,905           226,850           225,900            -0.42%
Util, Comm, Rentals, Etc. 52,213             46,500             46,500             54,021             49,500             49,500              0.00%
Travel & Training 7,922               5,500               5,500               7,861               7,500               7,300                -2.67%
Dues & Memberships 1,833               1,900               1,900               2,209               1,900               1,900                0.00%
Materials & Supplies 152,502           173,750           171,983           146,819           165,325           159,075            -3.78%
Capital Outlay 77,652             174,100           184,731           169,557           104,000           70,000              -32.69%

Total Expenditures 4,580,224$      4,808,675$      4,817,539$      4,902,855$      4,812,860$      4,898,596$       1.78%

Full - Time Positions 44 44 44 44 44 44 
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GENERAL FUND – FIRE – EMERGENCY MEDICAL SERVICES 
 

 Fredericksburg Fire Department EMS Division provides emergency medical care and 
transport service to the citizens of Fredericksburg and its visitors.  The EMS Division also 
provides services through mutual aid agreements for emergency service to our neighboring 
counties.   The fourteen positions in the EMS Division are filled by Emergency Medical 
Intermediates and Emergency Medical Paramedics, which provides Advanced Life Support 
(ALS) medic coverage to the community. The EMS Division also employs qualified part-time 
personnel that are utilized when employees are sick, on vacation, training, or a vacancy exists.  
The EMS Division staffs two advanced life units for treatment and transport and respond to over 
3,000 emergency calls from Fire Station 1 and Fire Station 2.   

Fiscal Year 2017 Goal 

 The City Council has increased the number of full-time ALS medics by six since FY 2014 
– from eight to fourteen.  This is in response to a City Council Initiative to provide 24/7 
ALS coverage through this division, which supplements our partnership with the 
Fredericksburg Rescue Squad for BLS (Basic Life Support) coverage during nights and 
weekends. 

 In January 2016, one of the two units was transitioned to 24/7 ALS coverage, 
which provides an FFD ALS Medic unit to the community for nights and 
weekends.  The second unit remains in service for daytime hours, providing two 
FFD units during Monday-Friday.  Additional personnel will be needed to 
transition the second unit to 24/7 coverage. 

Fiscal Year 2017 Objectives 

 Continue to increase the number of calls for service answered by either the 
Fredericksburg Fire Department EMS Division or Fredericksburg Rescue Squad in order 
to reduce the number of mutual aid calls and calls for assistance answered by ALS-
certified Fire Suppression personnel of the Fire Department. 

 Continue to provide staff support, in conjunction with our partners at Fredericksburg 
Rescue Squad and other providers, for special events such as the Marine Corps Half 
Marathon and outdoor concerts to provide emergency medical coverage to participants 
and attendees. 

Performance Measure 

 FY 2013 FY 2014 FY 2015 FY 2016 (Est.) 

EMS Calls 2361 2763 2820 3021 
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Budget Summary 

 

 

Significant Program Highlights 

 The increase in the Salary & Wages line reflects the addition of a new ALS Medic and 
salary increases based on personnel obtaining additional certifications.   

 The budget includes funding for a new ALS Medic.  The City will continue to evaluate in 
future cycles the addition of Medics to supplement the ALS coverage hours and respond 
to an increasing volume of calls. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 496,244           652,475           652,475           555,110           776,990           799,514            2.90%
Fringe Benefits 227,526           305,077           305,077           255,254           365,885           403,505            10.28%
Purchased Services 47,923             60,560             60,560             72,705             72,060             72,060              0.00%
Travel & Training 1,470               2,310               2,310               2,474               2,000               2,000                0.00%
Other Non-Personal 43,404             40,000             40,000             41,927             45,000             45,000              0.00%
Materials & Supplies 75,286             83,900             85,293             87,715             97,400             97,000              -0.41%
Capital Outlay 13,892             -                       -                       -                       12,500             15,000              20.00%

Total Expenditures 905,746$         1,144,322$      1,145,715$      1,015,185$      1,371,835$      1,434,079$       4.54%

Full - Time Positions 8 11 11 11 13 14 
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GENERAL FUND – FIRE – HAZARDOUS MATERIALS 
 

 The Fredericksburg Fire Department Hazardous Materials Team consists of highly 
specialized personnel that provide assistance to other jurisdictions in emergency situations by 
request from the Virginia Emergency Operations Center (VEOC). The Fredericksburg team is 
one of 13 teams throughout the Commonwealth and covers 10 localities. The team certification 
levels range from the Technician (80 hours of specialized training) to the Specialist (240 of 
specialized training).   

Fiscal Year 2017 Goal 

 Continue to keep members trained certified in the highly specialized area of hazardous 
material response. 

Fiscal Year 2017 Objective 

 Secure grant funding to update Hazmat specific equipment. 

 

Performance Measures 

 

 

Budget Summary 

 

Significant Program Highlights 

 Materials & Supplies is allocated in order to allow for the purchase of hazardous 
materials response supplies.  The state will reimburse the City for the cost of hazardous 
material incident responses. 

 To better categorize costs, beginning in FY 2015 it was recommended that the Hazmat 
overtime be directly paid out of this departmental budget to ease tracking for 
reimbursement and better categorize local expenditures. The FY 2017 budget includes 
Fringe Benefits.   

FY 2014 FY 2015 FY 2016 FY 2017

Actual Actual Estimate Estimate

Team Activations 4 1 4 4

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 11,479             15,000             15,000             8,110               15,000             15,000              0.00%
Fringe Benefits 1,319               -                       -                       1,021               -                       1,648                         - 
Purchased Services 15,019             26,480             25,045             18,055             26,480             26,480              0.00%
Materials & Supplies 8,562               -                       1,435               2,569               -                       -                                 - 
Capital Outlay 10                    -                       -                       3,248               -                       -                                 - 

Total Expenditures 36,388$           41,480$           41,480$           33,003$           41,480$           43,128$            3.97%
Team Activation 4 5 5 5 6 6 
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GENERAL FUND – FIRE - PUBLIC SAFETY RADIOS 
 

The Public Safety Radio Program is a partnership with Stafford County that allows the City to 
use the County’s existing public safety radio system.  One of City Council’s Goals and Initiatives 
for the 2015-2016 biennium was to investigate the City’s public safety radio system. Based on 
that investigation, joining the Stafford system was the most advantageous for the City in 
improving the public safety communication needs based on the following reasons:   

 Best radio signal coverage. 
 Provides interoperability with neighboring jurisdictions. 
 Eliminates channel congestion present on current system. 
 Provides opportunity to join an existing and mature radio system. 
 Provides exceptional cost effectiveness by leveraging existing hardware and software 

already in place in Stafford County. 

In FY 2016, the City appropriated capital funds to purchase the radios and equipment necessary 
to operate on Stafford system.  It is expected to be operational by the end of FY 2016.  FY 2017 
will be the first full year of operations for the system.  The system is managed by Fire 
Department staff.  However, the system will be used by Police, Sheriff, EMS, Fredericksburg 
Rescue Squad as well as the Fire Department.   

 

Budget Summary  

 

 

Significant Program Highlights 

 This is the first year of operating funding for the Public Safety Radio system. 
 Additional increases in the FY 2018 budget are anticipated.   

 The contract with Stafford County has a 5% per year escalation. The FY 2018 
payment for the use of the system will increase to $299,250. 

 Beginning in FY 2018, the City will need to fund a maintenance service contract 
estimated at $65,000. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services -                       -                       -                       -                       -                       285,000                     - 
Util, Comm, Rentals, Etc. -                       -                       -                       -                       -                       3,600                         - 
Capital Outlay -                       -                       -                       -                       -                       10,000                       - 

Total Expenditures -$                     -$                     -$                     -$                     -$                     298,600$                   - 
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GENERAL FUND - FISCAL AFFAIRS 
 

The Department of Fiscal Affairs manages the accounting and auditing functions for the City of 
Fredericksburg.  This includes the centralized accounting, the centralized processing of payroll, 
and the processing of the City’s accounts payable transactions.  The City’s utility billing 
functions are also coordinated by the Department of Fiscal Affairs; however, the funding for the 
Utility Billing function is located in the Water and Sewer Funds.  The preparation of bills for 
monthly parking contract customers using the Parking Garage usage is another function 
performed by the Fiscal Affairs Department. 

Accounting and Audit Preparation: The Department of Fiscal Affairs is responsible for 
keeping accurate accounting records for all City financial transactions.  The City Fiscal Affairs 
Department prepares the financial reports for the City, including the reports necessary for the 
annual audit and the production of the City’s Comprehensive Annual Financial Report.  The 
City’s independent auditors evaluate and report on the City’s efforts in this regard. 

Utility Billing: The Department of Fiscal Affairs houses the utility billing function for the City, 
which is financed by the Water and Wastewater Operating Funds.  Utility Billing prepares bills 
and maintains utility accounts.  Field work, such as meter reading, is handled by Public Works 
employees, and the sending and collecting of bills is conducted by the City Treasurer. 
Budgetary information for Utility Billing is reflected in the Water and Wastewater Operating Fund 
summary tables.  

FY 2017 Goals 

 Account and Record all City Financial transactions accurately and efficiently. 
 Manage the billing, customer service and account manage aspects for water, sewer 

and trash services. 
 

FY 2017 Objectives 

 Produce a Comprehensive Annual Financial Report that wins a Government Finance 
Officer Association Award. 

 Assist Treasurer’s office with financial reporting and in the procurement of banking 
services. 

 Continue to improve tracking and data collection for utilities services. 
 Reduce the total number of checks written to vendors by at least 20% through 

increased use of electronic transfers and purchasing cards. 
 

 FY 2013  
Actual 

FY 2014  
Actual 

FY 2015  
Estimate 

FY 2016  
Estimate 

GFOA Award YES YES YES YES 
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Fiscal Affairs 

 

 

Independent Auditor

 

 

Postage Machine – City Hall

 

 

Copy Machine – City Hall

 

 

Significant Budgetary Highlights 

 The increases in Dues & Membership & Travel and Training are related to the 
procurement function.  This new position was funded in FY 2016. 

 The increase in Fringe Benefits is related to higher health insurance premiums.   
 The decrease in Util, Comm, Rentals, Etc. reflects cost saving from the Voice over IP 

telephone system upgrade. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 437,815           452,540           452,540           418,027           517,125           512,885            -0.82%
Fringe Benefits 173,978           205,990           205,990           162,204           230,610           236,779            2.68%
Purchased Services 17,310             25,600             25,600             20,107             25,300             25,300              0.00%
Util, Comm, Rentals, Etc. 6,011               3,900               3,900               5,285               6,150               5,650                -8.13%
Travel & Training 512                  700                  700                  1,315               3,000               4,000                33.33%
Dues & Memberships 2,145               1,875               1,875               1,565               2,500               3,000                20.00%
Materials & Supplies 5,869               4,850               4,850               6,770               4,700               4,700                0.00%

Total Expenditures 643,640$         695,455$         695,455$         615,593$         789,385$         792,314$          0.37%

Full - Time Positions

Fiscal Affairs 7 7 7 7 8 8 

Utility Billing 2 2 2 2 2 2 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 78,789             67,250             67,250             72,490             71,150             71,150              0.00%
Util, Comm, Rentals, Etc. 29                    50                    50                    29                    -                       -                                 - 
Dues & Memberships -                       800                  800                  -                       800                  800                   0.00%

Total Expenditures 78,818$           68,100$           68,100$           72,519$           71,950$           71,950$            0.00%

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 3,168               5,000               5,000               3,168               4,000               4,000                0.00%
Total Expenditures 3,168$             5,000$             5,000$             3,168$             4,000$             4,000$              0.00%

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Util, Comm, Rentals, Etc. 16,781             15,350             15,350             15,979             16,900             16,900              0.00%
Materials & Supplies (3,706)              3,000               3,000               2,557               3,700               3,700                0.00%

Total Expenditures 13,075$           18,350$           18,350$           18,536$           20,600$           20,600$            0.00%
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GENERAL FUND – HUMAN RESOURCES 
 

The Human Resources Department is responsible for a variety of activities which can be 
summarized as Human Resources Administration.  This includes recruitment and selection, 
employee training, classification and compensation, administering employee grievances, and 
general policy formulation and administration.  The City is responsible for writing, revising, and 
administering a variety of Human Resources policies, some of which are internal and some of 
which are responses to external mandates, such as the Fair Labor Standards Act or the Family 
and Medical Leave Act. 

 

Fiscal Year 2017 Goals 

 Compete for top area talent with effective recruitment strategies and efficient recruitment 
processes.   

 Support the talent development of our employees through professional and career 
development. 

 Provide for a policy review of Human Resources policies to ensure that they are 
adequate, up-to-date, and that management and supervisory employees are well-trained 
and knowledgeable on them. 

 Work to improve internal communications with employees. 
 Conduct a Compensation and Classification Study. 

Fiscal Year 2017 Objectives 

 Improve the application process for candidates to offer them the best information about 
an open position and a convenient way to apply. 

 With the assistance of the City Attorney’s Office, finalize and implement a Hiring Manual 
to assist the organization in the hiring process.  Other policies and procedures 
scheduled for review and / or training include: 

• Discipline and grievance procedures 
• Family & Medical Leave Act and other leave policies. 

 Improve internal communications with employees through an employee newsletter and 
information technology (such as the web page). 

 Increase the trainings offered employees to aid in their development. 
 Select and manage the consultant who will perform the Compensation and Classification 

Study. 
 Procure health insurance administrative services. 
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Performance Measures 

 FY 14 

Actual 

FY 15 

Actual 

FY 16 

Estimate 

FY17 

Projection 

Applications received 2,711 2,000 4,000 3,500 

Payroll Changes 
Processed 1,287 1,440 1,700 1,650 

Scheduled Orientations 26 33 35 26 

 

Budget Summary  

 

 

Significant Program Highlights 

 The increase in Purchased Services reflects the cost of a Compensation and 
Classification Study to begin in FY 2017.  Periodic comprehensive updates to the City’s 
pay scale are important to maintain competitiveness and internal and external equity. 

 The decrease in Util, Comm, Rentals, Etc. reflects cost savings from the Voice over IP 
telephone system upgrade. 

 

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 188,619           195,510           195,510           192,759           200,550           201,505            0.48%
Fringe Benefits 70,258             92,450             92,450             80,858             92,845             92,552              -0.32%
Purchased Services 46,914             51,200             51,200             72,063             60,750             150,750            148.15%
Util, Comm, Rentals, Etc. 1,688               2,300               2,300               1,659               1,950               1,650                -15.38%
Travel & Training 5,362               2,750               2,750               4,959               4,800               4,800                0.00%
Dues & Memberships 889                  1,000               1,000               1,010               1,000               1,000                0.00%
Materials & Supplies 4,293               4,600               4,600               3,571               4,200               4,200                0.00%

Total Expenditures 318,022$         349,810$         349,810$         356,879$         366,095$         456,457$          24.68%

Full - Time Positions 3 3 3 3 3 3 
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GENERAL FUND – INSURANCE 
 

The City accounts for general liability insurance in the General Fund through a non-
departmental set of accounts.   

FY 2017 Goal  

 The City must maintain liability and worker’s compensation insurance in order to protect 
the community against claims related to City operations.  There are no positions 
associated with these accounts.   

 

Performance Measures 

 

Note:  Loss Ratio is a comparison between incurred losses and premiums paid.  Because cases are kept open 
beyond the fiscal year, these ratios are subject to change in the future.  This table is as of December 2015. 

 

Budget Summary 

 

 

Significant Program Highlights 

 The City uses the Insurance set of accounts to budget reserves for Unemployment 
Insurance and Payment of Deductibles.  These amounts are transferred to other budgets 
throughout the year as the need arises. 

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Worker’s Comp Incurred $1,594,053 $631,638 $396,329 $198,156 $228,735
Worker's Comp Loss Ratio 289.36 97.35 80.14 39.24 38.38
General Liability Incurred $176,301 $266,811 $379,747 $206,696 $207,673
General Liability Loss Ratio 29.11 42.21 50.76 27.97 25.86

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages -                       -                       -                       -                       -                       -                                 - 
Fringe Benefits 10,290             33,000             33,000             -                       35,000             30,000              -14.29%
Purchased Services -                       23,000             23,000             -                       25,000             35,000              40.00%
Util, Comm, Rentals, Etc. 697,233           816,990           816,990           746,208           841,700           836,000            -0.68%

Total Expenditures 707,523$         872,990$         872,990$         746,208$         901,700$         901,000$          -0.08%
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GENERAL FUND - INFORMATION TECHNOLOGY 
 

The mission of the Information Technology Department is to provide secure, efficient and 
effective information technology systems and services to support City departments in 
accomplishing their missions and goals.  Information Technology affects the quality of work in all 
departments, and every employee in their service to the citizens of Fredericksburg. 

Applications: IT provides comprehensive services in the research, evaluation and deployment 
of new application systems, support and enhancement of existing business systems, process 
improvement/re-engineering, systems acquisition support, project management, and day to day 
problem identification and resolution. 
 

FY 2017 Goals 

 Research, evaluate and deploy new application systems.  
 Support and enhance existing business systems through systems acquisition 

support, project management, and day to day problem identification and resolution.  
 
FY 2017 Objectives 

 Complete at least 30 projects per year for City stakeholders. 
 Work with stakeholders to manage the vendor selection process, subsequent 

contracts, project schedule, and deliverables. 
 Budget for the effective and efficient implementation and maintenance of systems 

at the agreed upon due date and established budget at least 85% of the time. 
 
Performance Measure: 

  
 FY2014 

Actual 

FY 2015 

Actual 

FY2016 

Estimated 

FY 2017 

Projected 

Number of Projects Completed  37 45 42 44 

Percent Completed On-Time 85% 89% 90% 90% 

Percent Completed within Budget 93% 94% 95% 95% 

Analysis of the data: The goal for this measure is to provide high quality project management. 
 
 

eGovernment - IT offers webpage design and support services for all City departments 
and agencies, and provides methods of communication with the public which have been 
expanded to include on-line fillable form submission.  Citizens can pay City bills on-line 
and use other eServices.   
 

FY 2017 Goal 
 Maintain and continuously enhance the City’s Website by keeping it up-to-date 

and optimized, enabling citizens to communicate with the City anytime, 
anywhere. 
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FY 2017 Objective 

 Enable individual departments to update citizens and other website visitors with 
important and current City information by providing ongoing training and support, 
maintaining a user-friendly content management system, and providing automated 
notification functionality 

 
 
Performance Measure: 
  
 FY2014 

Actual 

FY 2015 

Actual 

FY 2016 

Estimated 

FY 2017 

Projected 

Number of Website Visits 617,458 617,458 642,400 675,900 

Citizen Outreach  (Fred Alert) 2,882 4,814 6,094 7,094 

 

Geographic Information Systems: IT provides geographical information to citizens and staff 
through the Internet, Intranet, desktop applications, direct system interfaces, and traditional 
mapping products. GIS is used for the enhancement of public safety, land development, and 
business systems by providing seamless access and easy methodologies to spatially view data 
according to geographical location. 

Fiscal Year 2017 Goal 

 Provide geographical information to citizens and staff through various mediums for 
the enhancement of public safety, land development, and business systems. 

Fiscal Year 2017 Objective 

 Maintain parcel information, build new data layers and access paths to aid 
departments in leveraging the City’s GIS in service to our citizens. 

 

Performance Measure: 
  

 FY2014 

Actual 

FY 2015 

Actual 

FY2016 

Estimated 

FY 2017 

Projected 

Percentage of departments 
using GIS  
 

81% 81% 86% 86% 

GIS Website Pageviews  123,622 138,832 141,209 144,033 

Pictometry Views – (output) 4,338 2,843 4,278 4,218 

 

Network Security: IT designs, administers, maintains, supports and optimizes the City’s local 
and wide area network systems (including the new Citywide Fiber Network), servers and 
firewalls, ensures the stability, security and integrity of all systems through the appropriate 
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application of anti-virus and content filtering. Work involves monitoring operations of critical 
equipment, as well as reviewing log files and reports to prevent security breaches.   

Fiscal Year 2017 Goals 

 Ensure the stability, security and integrity of all systems through the appropriate 
application of anti-virus and content filtering.   
 

Fiscal Year 2017 Objectives 

 Prevent security breaches and meet PCI compliance, which requires all staff be trained 
annually on IT security.  

 Maintain adequate data backups, and ensure system availability at least 98% of the time 
through critical security updates and policy application. 

 

Budget Summary

 

 

Significant Program Highlights 

 The decrease in Salaries & Wages reflects declines in projected overtime.  This also 
impacts the Fringe Benefits line.   

 The increase in Purchased Services reflects new maintenance contracts and anticipated 
increases in existing contracts as they are renewed. 

 The decrease in Util, Comm, Rentals, Etc. is the result of the City no longer making 
rental payments for the AS-400.  The City now owns the system which houses the City’s 
central financial, personnel, building permits, and inspections systems.   The Enterprise 
Resource Planning (ERP) system that is included in the FY 2018 CIP will replace the 
AS-400.    

 It is anticipated that the FY 2018 IT Department will include a new business analyst 
position to coordinate implementation and management of the ERP system.   
 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 387,413           422,030           412,749           414,874           482,405           469,970            -2.58%
Fringe Benefits 170,740           183,125           183,125           178,297           228,695           209,088            -8.57%
Purchased Services 410,319           455,250           502,310           449,423           515,250           561,250            8.93%
Util, Comm, Rentals, Etc. 55,846             53,885             55,485             55,028             58,720             53,720              -8.51%
Travel & Training 1,732               9,230               9,230               7,404               8,700               8,700                0.00%
Dues & Memberships 988                  1,710               1,710               568                  1,400               1,400                0.00%
Materials & Supplies 10,544             11,150             7,855               7,166               9,690               9,690                0.00%
Capital Outlay 35,607             -                       1,138               1,182               -                       -                                 - 

Total Expenditures 1,073,189$      1,136,380$      1,173,602$      1,113,942$      1,304,860$      1,313,818$       0.69%

Full - Time Positions 6 6 6 6 7 7 
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GENERAL FUND – POLICE 
 

The City of Fredericksburg Police Department is a full 
service law enforcement organization and is 
subdivided into three divisions: Patrol, Detective, and 
Support Services.  Each division is commanded by a 
Captain who reports directly to the Chief of Police. The 
Police Department has been awarded full accreditation 
by the Commission on Accreditation for Law 
Enforcement Agencies, and provides continuous law 
enforcement protection to the community. 

Patrol Division: The Patrol Division is comprised of VA 
DCJS-certified police officers, supervisors, and 
specialists, enables the Fredericksburg Police Department to provide competent and 
professional police services to the citizens of Fredericksburg. The Patrol Division has overall law 
enforcement jurisdiction within the city limits, which encompasses criminal and traffic 
jurisprudence outlined in the Code of Virginia and the Ordinances of the City of Fredericksburg. 
Additional officers assigned to the Patrol Division include Community Policing, Animal Control, 
Parking Enforcement, Auxiliary, K-9 and School Resource.  The ancillary functions of Crisis 
Negotiation and the Special Equipment Tactical Team (SETT) are also under the command of 
the Patrol Division.  

Fiscal Year 2017 Goals 

 Increase Highway Safety 
 Reduce Fear and Enhance Personal Safety 

Fiscal Year 2017 Objectives 

 Enforce high-risk driving offenses (speeding, red lights, reckless and impaired 
driving) 

 Engage in crime prevention and safety education and reduce complaints 

Performance Measures

 

FY 2014

Actual

All Accidents with Injury or Possible Injury 59 38 30 25
Impaired Driving Accidents 51 31 25 20
DUI 197 187 250 250
Reckless Driving 237 204 250 275
Red Light 220 241 300 325
Speeding 1,780 1,602 1,700 1750

Highway Safety
FY 2015 

Actual

FY 2016 

Estimate

FY 2017 

Projection

 City of Fredericksburg police are certified to 
train officers in Fair and Impartial Policing.   
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Detective Division: The Detective Division supports patrol officers by providing follow-up 
investigations on major and specialized crime incidents. Examples of some of the crimes that 
are investigated by the Detective Division are homicides and suspicious deaths, sex crimes, 
serial assaults, burglaries, arsons, frauds, domestic violence, forgeries, worthless checks and 
white collar crimes. 

Fiscal Year 2017 Goals 

 Hold Offenders to Account  
 Reduce Domestic Violence Victimization 

Fiscal Year 2017 Objectives 

 Use investigative technology to meet or exceed the national clearance rate  
 Utilize best practices in domestic violence response; utilize victim advocate services 

within agency 

Performance Measures

 

 

 

 

Support Services: The Administrative Services Divisions main purpose is to support the 
working functions of the Patrol Division, Detective Division and Emergency 911 Center.  It is 
primarily comprised of non-sworn personnel responsible for payroll, supply, evidence storage, 
records retention, data entry, crime analysis and applicant processing.  

FY 2014

Actual

Crime Prevention Classes/Events 15 19 25 30
Personal Safety Classes/Events 5 22 25 30
Citizen Generated Quality of Life Complaints 632 598 550 500

Personal Safety  
FY 2015 

Actual

FY 2016 

Estimate

FY 2017 

Projection

FY 2014

Actual

DNA Submissions 24 26 28 30
LInX Usages (Number of Log-ins) 2,224 3,118 3,000 3,400
Field Contact Entries 274 284 290 300

Investigative Technology
FY 2015 

Actual

FY 2016 

Estimate

FY 2017 

Projection

City Offense Clearance Rates FY 2014

National Average Listed with each Offense Category Actual

Robbery (28%) 46% 23% 33% 35%
Aggravated Assault (55%) 77% 78% 69% 75%
Burglary (12%) 15% 24% 30% 25%
Larceny (22%) 36% 42% 35% 40%
Motor Vehicle Theft (11%) 28% 27% 22% 25%

FY 2015 

Actual

FY 2016 

Estimate

FY 2017 

Projection

FY 2014

Actual

Repeat Domestic Violence Offenders 49 41 35 30

Domestic Violence Response
FY 2015 

Actual

FY 2016 

Estimate

FY 2017 

Projection
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Fiscal Year 2017 Goals 

 Affirm Police Legitimacy 
 Enhance Transparency 

Fiscal Year 2017 Objectives 

 Engage the community and uphold professional standards to affirm police legitimacy 
 Respond to all Freedom of Information Act (FOIA) inquiries from the public in a 

timely manner 

Performance Measures

 

 

 

Budget Summary 

Police

 

FY 2014

Actual

Number of Sustained Complaints Against 
Employees

16 18 17 16

Number of Events of Non-Compliant with 
Use of Force Policy

2 1 0 0

Affirm Legitimacy
FY 2016 

Estimate

FY 2015 

Actual

FY 2017 

Projection

FY 2014

Actual

Number of FOIA Requests Received 127 130 140 160
Number of FOIA Requests Responded 127 130 140 160

Transparency
FY 2015 

Actual

FY 2016 

Estimate

FY 2017 

Projection

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 4,200,668        4,446,950        4,450,994        4,525,055        4,727,465        4,641,095         -1.83%
Fringe Benefits 2,129,515        2,362,831        2,362,831        2,310,081        2,422,900        2,484,168         2.53%
Purchased Services 180,000           204,540           212,380           191,763           212,240           208,540            -1.74%
Util, Comm, Rentals, Etc. 157,753           161,400           161,400           156,289           159,000           161,875            1.81%
Travel & Training 25,918             25,115             41,115             38,189             31,615             31,615              0.00%
Other Non-Personal 1,742               2,000               2,000               599                  2,000               2,500                25.00%
Dues & Memberships 5,577               5,325               5,325               5,422               5,525               5,525                0.00%
Materials & Supplies 366,724           351,735           333,538           327,746           339,035           306,485            -9.60%
Joint Operations 32,334             36,000             36,000             36,000             36,000             37,000              2.78%
Capital Outlay 302,583           210,500           222,600           251,858           206,500           220,925            6.99%

Total Expenditures 7,402,815$      7,806,396$      7,828,183$      7,843,002$      8,142,280$      8,099,728$       -0.52%

Revenues  

State Assistance - HB 599 814,730$         778,544$         778,545$         754,854$         755,000$         780,000$          3.31%
Total Revenue 814,730$         778,544$         778,545$         754,854$         755,000$         780,000$          3.31%

Full - Time Positions 79 80 80 80 81 80 
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Animal Control

 

 

Significant Program Highlights 

 At the beginning of FY 2016, a full-time equivalent was transferred to the 
Commonwealth’s Attorney’s Office from the Police Department for the Victim Advocate 
position.   

 The decrease in Materials & Supplies is the result of anticipated fuel savings.   
 The City’s share of the Criminal Justice Academy increased by $1,000 as reflect in the 

Joint Operation category.   
 The budget includes the purchase of six police vehicles in the Capital Outlay category.   
 Capital Outlay also includes funding for new forensics software.   
 The City also expects to receive a modest increase in State assistance, as shown in the 

revenue line.   
 The City contracts with Spotsylvania County for Animal Control services and use of 

Animal Shelter.  The increase is based on the renewal of the animal shelter contract.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 49,552             50,780             15,438             15,438             -                       -                                 - 
Fringe Benefits 20,888             26,745             3,796               3,793               -                       -                                 - 
Purchased Services 26,104             25,270             64,614             60,284             120,000           121,400            1.17%
Materials & Supplies 1,468               2,500               1,000               1,000               -                       -                                 - 

Total Expenditures 98,012$           105,295$         84,848$           80,515$           120,000$         121,400$          1.17%
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GENERAL FUND – POLICE – E911 
 

The City of Fredericksburg provides an emergency communications center that serves as the 
initial point of contact for public safety calls for the City, including police, fire, and emergency 
medical services. The Police department operates and maintains a modern state-of-the-art 
public safety communications system, appropriately identified as the "Fredericksburg 
Emergency Communications Center." The communications center is a consolidated 
environment that coordinates the response efforts for Police, Fire, and Emergency Medical 
Services within the city limits, as well as to areas surrounding the city through mutual aid 
agreement. High quality equipment and personnel serve to enhance the ability of the center to 
maximize the response of public safety personnel and equipment in meeting the needs of the 
service area. 

The Emergency Communications Center is staffed by certified communications personnel and 
provides twenty-four (24) hour, telephone access for emergency or non-emergency requests for 
service. 

Fiscal Year 2017 Goal 

 Effectively and Efficiently Process Calls in the E911 Communications/Public Safety 
Answering Point (PSAP) 

Fiscal Year 2017 Objective 

 Process calls as outlined in national standards  

Performance Measures 

 

FY 2014

Actual

% under 2 minutes* 97.0% 94.6% 96.0% 98.0%

% under 6 minutes** 80.2% 78.0% 80.0% 82.0%

Answer 95% of calls within 15 seconds 99.7% 99.7% 99.7% 99.8%

Answer 99% of calls within 40 seconds 100.0% 100.0% 100.0% 100.0%

Answer 90% of calls within 10 seconds 
during busy day/hour

95.2% 95.8% 97.5% 98.0%

Forward 80% to dispatch within 60 
seconds***

71.5% 83.1% 86.6% 87.0%

Forward 90% to dispatch within 90 
seconds**** 78.0% 83.5% 94.7% 94.0%

Forward 95% to dispatch within 106 
seconds*** 93.5% 96.6% 96.9% 97.0%

Forward 99% to dispatch within 120 
seconds****

87.8% 91.1% 94.7% 94.0%

Dispatch 90% of calls within 60 seconds 
(excludes cancelled)

85.9% 88.4% 89.4% 90.0%

Calls Dispatched
FY 2015 

Actual

FY 2016 

Estimate

FY 2017 

Projection
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Budget Summary 

 

 

Significant Program Highlights 

 The 2017 Budget includes the addition of a Communication Officer for the E-911 Center 
to assure that the Center maintains the current authorized minimum staffing levels.   

 

 

 

 

 

 

 

 

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 756,505           752,847           752,847           789,335           777,555           815,125            4.83%
Fringe Benefits 307,190           374,133           374,133           327,090           381,750           413,438            8.30%
Purchased Services 23,466             16,840             15,694             14,688             53,385             53,385              0.00%
Util, Comm, Rentals, Etc. 61,817             64,525             64,525             61,944             33,055             33,055              0.00%
Travel & Training 6,389               6,000               6,000               5,754               6,000               6,000                0.00%
Materials & Supplies 11,204             8,750               9,777               9,543               7,950               7,950                0.00%
Capital Outlay 13,104             2,960               3,079               890                  2,100               400                   -80.95%

Total Expenditures 1,179,674$      1,226,056$      1,226,055$      1,209,244$      1,261,795$      1,329,353$       9.93%
 

Full - Time Positions 16 16 16 16 16 17 
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PARKS, RECREATION & PUBLIC FACILITIES – ADMINISTRATION 
 

The Administration Division of the Parks, Recreation & Public Facilities Department provides the 
administrative basis for the overall department, with offices located in the Dorothy Hart 
Community Center.  The Administration Division of the Parks, Recreation & Public Facilities 
Department also provides staff support to the City’s Recreation Commission. 

Fiscal Year 2017 Goals 

 Work with the Recreation Commission, City Council, and the City Manager’s Office to 
continue to manage the affairs of the Parks, Recreation, and Public Facilities 
Department, in a way that provides quality recreational opportunities at affordable fees to 
the community. 

 Work with the Recreation Commission, the City Council, the City Manager’s Office and 
others to administer the operations and maintenance of the City’s parks system and the 
City’s public buildings. 

Fiscal Year 2017 Objectives 

 Continue to provide program information and updates to the community and program 
participants through the use of the City’s website, the alert system, social media, 
traditional catalogs and flyers, and other methods. 

 Continue to provide overall management to PRPF Special Events and Special 
Programs, including but not limited to: 

 Christmas Parade 
 Farmer’s Market 
 Soap Box Derby 
 Heritage Festival 

Budget Summary 

  

Significant Program Highlights 

 There are no significant program changes.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 377,175           384,138           384,138           390,212           396,250           384,395            -2.99%
Fringe Benefits 142,578           153,639           153,639           156,645           151,845           148,585            -2.15%
Purchased Services 3,960               19,250             19,250             10,374             18,950             18,950              0.00%
Util, Comm, Rentals, Etc. 49,861             57,000             57,000             47,843             50,000             50,000              0.00%
Travel & Training 3,795               3,750               3,750               8,678               6,000               6,000                0.00%
Other Non-Personal 11,409             12,000             12,000             16,550             14,000             14,000              0.00%
Dues & Memberships 3,645               5,000               5,000               2,534               5,000               5,000                0.00%
Materials & Supplies 13,023             17,500             17,500             12,069             15,000             15,000              0.00%
Capital Outlay 3,739               -                       -                       348                  -                       -                                 - 
Transfers -                       -                       -                       -                       -                       -                                 - 

Total Expenditures 609,185$         652,277$         652,277$         645,253$         657,045$         641,930$          -2.30%

Full - Time Positions 4 5 5 5 5 5 
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GENERAL FUND – PARKS, RECREATION & PUBLIC FACILITIES – 
AQUATICS  
 

The Dixon Aquatics Facility is located in Dixon Park 
and includes a pool with a zero-depth entry area, lap 
pool, waterslide, bath house, concession area, outdoor 
pavilion, and sunbathing area. The facility is available 
for general use, water classes, swimming lessons, 
special events and rentals for private events.   City 
Council declared that City residents were to be 
admitted to the Facility free of charge.  Non-city 
residents are still required to pay an admission fee. 

 

Fiscal Year 2017 Goal 

 Provide a safe and fun environment for pool attendees during the summer season. 

 

Fiscal Year 2017 Objective 

 Ensure the safety, welfare and security of residents and visitors who utilize Dixon Pool 
by maintaining certifications of “C.P.R. for the Professional Rescuer” for all guards. 

Performance Measure 

 

 

FY 14 FY 15 FY 16

Actual Actual Projected

City Attendees 13,674 13,005 13,700 13,700
Non-City Attendees 3,151 3,588 3,600 3,700
Swimmers in Swim Lessons 325 330 340 345

Aquatics Metrics
FY 17 

Projected
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Budget Summary 

 

 

Significant Program Highlights 

 Included in this Capital Outlay line are funds for replacing pool furniture.    
 The City has received very generous support from the Sunshine Lady Foundation for 

this program.  This support has enabled the City to allow City children free admission to 
the pool.  The anticipated donation for FY 2017 is approximately $60,000. 
 

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 74,081             90,000             90,000             72,917             90,000             90,000              0.00%
Fringe Benefits 7,333               8,630               8,630               7,357               8,685               8,685                0.00%
Purchased Services 2,467               5,000               5,000               3,100               3,500               3,500                0.00%
Util, Comm, Rentals, Etc. 17,383             14,500             14,500             16,534             17,500             17,500              0.00%
Travel & Training -                       -                       -                       -                       500                  500                   0.00%
Materials & Supplies 12,757             15,800             15,800             15,223             14,750             14,750              0.00%
Capital Outlay 2,784               8,000               10,799             34,032             7,485               8,000                6.88%

Total Expenditures 116,805$         141,930$         144,729$         149,163$         142,420$         142,935$          0.36%

Revenues          - 
Admission Fees 30,989$           25,000$           25,000$           27,327$           25,000$           30,000$            20.00%
Concession Revenue 979                  1,500               1,500               1,000               1,000               1,000                0.00%
Program Fees 9,187               10,000             10,000             8,406               9,500               5,670                -40.32%
Donations 50,715             60,000             60,000             52,634             60,000             60,000              0.00%

Total Revenue 91,870$           96,500$           96,500$           89,367$           95,500$           96,670$            1.23%
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PARKS, RECREATION & PUBLIC FACILITIES – PUBLIC FACILITIES 
 

The Public Facilities Division of the Parks, Recreation, and Public Facilities Department is 
responsible for the operational and logistical support of building management and facility 
maintenance activity. The Division is responsible for the operation and maintenance of the 
Facility Management System, which monitors and controls, via computer interface, all Heating, 
Ventilation, and Air Conditioning (HVAC) systems in twelve key City buildings.  It is also 
responsible for the total and first-line preventive maintenance of 30 City-owned and operated 
buildings as well as scheduling and monitoring all contract maintenance performed by building 
maintenance contractors.  This division also manages the materials distribution network and 
inventory control for all building maintenance and janitorial supplies.  It performs all custodial 
activity in City buildings, and operates the City’s 24-hour / 7 day per week Work Order Control 
System. 

Fiscal Year 2017 Goals 

 The Maintain the standards, as set forth by the International Facility Management 
Association (IFMA) for building maintenance in a municipal setting.  

 Plan and provide the routine cleaning of City buildings to achieve the standard of care 
and to make City buildings clean and accessible for citizens as well as staff. 

Fiscal Year 2017 Objectives 

 Ensure that the proper equipment for maintenance is either in inventory or can be 
contracted. 

 Evaluate the forecasted work to see which approach would be most efficient – 
contracted service or staff performance. 

 Identify repairs as they arise in order to maintain the City’s buildings and other facilities 
in good condition. 

 Oversee Public Facilities capital projects, including: 
 Old Stone Warehouse structural repairs 
 Old Mill Park restroom 

Performance Measures  

 

 

FY 14 FY 15 FY 16

Actual Actual Projected

Public Facilities

Buildings Maintained 31 31 32 32
Square Ft Maintained 462,295 511,175 528,219 528,219
Square Ft Cleaned 351,100 287,842 232,112 231,112
Routine Work Orders 1,250 1,256 1,300 1,350
Emergency Work Orders 203 190 200 175
Courthouse Facilities

Square Ft Cleaned - - 93,782 93,782
Routine Work Orders - - - 25
Emergency Work Orders - - - 2

 
FY 17 

Projected
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Budget Summaries 

Public Facilities

 

 

Public Facilities – Courthouse Maintenance

 

Significant Program Highlights 

 The FY 2017 budget includes additional funding for part-time custodial support. 
 Overall the two funds account for an 8.8% increase in the Public Facilities Maintenance 

Budget.   
 The decrease in Maintenance Services for Public Facilities reflects that the costs for 

certain contracts related to court facilities have been move the Courthouse Maintenance 
Department.   

 The increase in the Util, Comm, Rental, Etc of the Public Facilities Budget is due to the 
rental of a warehouse facility to house City owned vehicles and equipment, especially for 
the Fire Department.   

 The increase in Other Non-Personal reflects condo fee and real estate taxes for Maury 
Commons and other private property the City uses.   

 Repairs to the Old Stone Warehouse are included in the Capital Outlay category.   

 

Special Note - The City financial system maintained two Special Revenue Funds that were set up to help 

segregate reserves for the Train Station maintenance (Regional Transportation Fund, Fund 222) and 

Courthouse Maintenance (Courthouse Maintenance Fund, Fund 208).  The FY 2017 Budget closes these 

two funds and moves these expenditures into the General Fund.  This is recommended to simplify the 

budget going forward.  Courthouse Maintenance expenditures are segregated using a new account code 

for tracking, while train station maintenance has been combined into the main Public Facilities account. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 638,068           613,120           613,120           596,099           648,665           631,990            -2.57%
Fringe Benefits 300,574           328,913           328,913           286,236           316,620           339,147            7.11%
Purchased Services 397,839           437,270           446,527           359,936           452,270           419,800            -7.18%
Util, Comm, Rentals, Etc. 457,948           548,270           548,270           441,362           528,200           555,343            5.14%
Travel & Training 2,500               3,000               3,000               (454)                 4,500               4,500                0.00%
Other Non-Personal 11,031             10,800             10,800             20,799             11,000             20,900              90.00%
Dues & Memberships 45                    1,600               1,600               -                       1,800               1,800                0.00%
Materials & Supplies 121,237           120,000           123,070           114,769           124,500           128,125            2.91%
Capital Outlay 1,820               68,000             75,400             33,424             35,000             60,000              71.43%

Total Expenditures 1,931,062$      2,130,973$      2,150,700$      1,852,171$      2,122,555$      2,161,605$       1.84%

Full - Time Positions 15 13 13 13 13 13 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages -                       -                       -                       -                       -                       18,000                       - 
Fringe Benefits -                       -                       -                       -                       -                       1,377                         - 
Purchased Services -                       -                       -                       -                       -                       64,428                       - 
Util, Comm, Rentals, Etc. -                       -                       -                       -                       -                       61,500                       - 
Materials & Supplies -                       -                       -                       -                       -                       3,050                         - 

Total Expenditures -$                     -$                     -$                     -$                     -$                     148,355$                   - 
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GENERAL FUND – PARKS, RECREATION & PUBLIC FACILITIES – 
PARKS MAINTENANCE  
 

Fredericksburg Parks, Recreation and Facilities Department Division of Park Maintenance 
supports parks and greenspaces throughout the City.   The duties of Park Maintenance include 
all logistical and operational support for park operations, maintenance, landscaping of parks and 
City facilities, event support, and marina operations. These efforts are supported by nine full-
time, seventeen part time, and six seasonal employees though two programs:  Park 
Maintenance Program and Motts Run Reservoir.   

Park Maintenance:  Staff in this program is responsible for park maintenance, landscaping and 
gardening at ninety-five beautification sites and thirty-one park or green space locations 
throughout the City. Other duties include opening, closing and routine maintenance of the 
Dixon Park Pool; athletic field and sports turf management; and calibration of irrigation systems 
at Dixon Park, Dixon Park Pool and Snowden Park.    

Fiscal Year 2017 Goals 

 Maintain the standards, as set forth by the National Recreation & Park Society (NRPA) 
for grounds maintenance in a park setting to include both structured and non-structured 
program activities. 

 Continue to work on various park improvements and upgrades. 
 

Fiscal Year 2017 Objectives 

 Ensure that staff or contractor has the proper safety training to perform the assigned 
work toward the standard. 

Performance Measures 

 

 

Motts Run Reservoir: The staff at the Motts Run Reservoir program operate and maintain a 
marina and nature center.   Marina operations include a several fishing docks as well as boat, 
canoe and kayak rentals.  The nature center program includes the nature center building and 
play space; a small amphitheater; and a wide variety of hiking trails and mountain biking trails. 
In addition to City employees, a significant number of volunteers contribute to the success of the 
Motts Run Reservoir program.   

 

FY 14 FY 15 FY 16

Actual Actual Projected

Acres of Parks 1,140 1,140 1,140 1,140
Acres of Turf Mowed 198 198 200 200
Hours of Support for Special Events 1,100 1,110 1,200 1,210
Miles of Trails 18 21.5 23.2 23.2

Parks Maintenance  
FY 17 

Projected
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Performance Measures 

  

 

Budget Summary 

 

 

Significant Program Highlights 

 The increase in Util, Comm, Rental, Etc. reflects actual spending related to electricity 
and the rental of temporary restroom facilities.   

 The decrease in Materials & Supplies is the result of decreased fuel costs somewhat 
offset by purchase of required safety gear.   

 Included in the Capital Outlay line is funding for a pavilion over the raised stage area at 
W.L. Harris Park. 

 The FY 2017 Budget includes two park improvements in the CIP.  The first is the he 
renovation of restrooms in Memorial Park and the second is the replacement of a nature 
trail bridge near Fall Hill Avenue.   

 Revenue from Marina & Boat Landing Fees is expected to cover 68% of expenses for 
Motts Run Reservoir in the budget.   

FY 14 FY 15 FY 16

Actual Actual Projected

Boat rentals - - 2,860 2,990
Fishing Passes Sold - - 2,950 3,100
Volunteer Hours in the Nature Center - - 310 350

Motts Run Reservoir 
FY 17 

Projected

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 544,405           559,185           559,185           524,405           579,105           573,514            -0.97%
Fringe Benefits 216,032           236,852           236,852           224,076           229,415           239,506            4.40%
Purchased Services 43,976             71,500             71,500             57,292             66,500             66,500              0.00%
Util, Comm, Rentals, Etc. 68,561             51,000             51,000             76,362             60,000             70,000              16.67%
Travel & Training 876                  1,450               1,450               1,891               2,000               2,000                0.00%
Dues & Memberships 1,330               1,250               1,250               1,137               1,250               1,250                0.00%
Materials & Supplies 154,699           157,100           146,468           144,879           157,250           149,725            -4.79%
Capital Outlay 27,422             60,000             70,632             70,098             45,000             10,000              -77.78%

Total Expenditures 1,057,301$      1,138,337$      1,138,337$      1,100,140$      1,140,520$      1,112,495$       -2.46%

Revenues

Marina &  Landing Fees 54,752$           41,500$           41,500$           47,642$           45,000$           45,000$            0.00%
Total Revenue 54,752$           41,500$           41,500$           47,642$           45,000$           45,000$            0.00%

Percent Recovery 5.18% 3.65% 3.65% 4.33% 3.95% 4.04%  

Full - Time Positions 9 9 9 9 9 9 
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GENERAL FUND – PARKS, RECREATION & PUBLIC FACILITIES – 
SUPERVISION  
 

The Supervision Division of the Parks, Recreation and Public Facilities Department is the 
source of program and activity facilitation and provision.  Special events, leisure, recreation and 
sports programs are the primary categories in this area.  The Dorothy Hart Community Center is 
the primary location for indoor programs, but programs are also held at (22) additional locations 
throughout the community, including Alum Spring Park, the Motts Nature Center, area schools, 
local parks and private facilities.  Program supervisors are augmented by part-time personnel 
and contracted services.  Volunteers are also a major resource, especially as coaches in our 
youth sports programs and at the Motts Reservoir Nature Center.  

Fiscal Year 2017 Goal 

 Plan and provide both creative and in-demand programming for all ages in the areas of 
leisure, nature, athletic, fitness, and aquatic programming.  

Fiscal Year 2017 Objectives 

 Continue to evaluate program offerings on an ongoing basis to introduce new programs 
and continue successful programs, while at the same time eliminating unsuccessful 
offerings for the general public.   

 Administer the youth and adult sports programs, leisure programs, nature and other 
educational programs, and similar recreation programs. 

 Continue cooperative efforts with the Fredericksburg City Public Schools in a variety of 
ways – programs, facilities, and other ways – to enhance program offerings for the 
community. 

Performance Measures 

 

FY 2014 

Actual 

FY 2015 

Actual 

FY 2016 

Estimates 

FY 2017 

Projected 

Number of Programs 414 397 399 415 

Number of Program 
Participants 14,177 13,966 14,000 14,200 
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Budget Summary 

 

Significant Program Highlights 

 The Midnight Madness program will continue to be supported by the PRPF Department.  
Funding is included in the transfer to the City Grants Fund in the amount of $13,000 for 
FY 2017 to assist with program expenses. 

   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 315,868           357,172           357,172           334,045           365,250           363,790            -0.40%
Fringe Benefits 101,776           139,190           139,190           113,713           141,820           145,234            2.41%
Purchased Services 177,244           134,500           134,500           164,045           147,500           147,500            0.00%
Util, Comm, Rentals, Etc. 2,056               -                       -                       1,934               2,250               2,250                0.00%
Travel & Training 2,229               1,000               1,000               4,488               5,500               5,500                0.00%
Dues & Memberships 2,392               1,000               1,000               2,088               2,400               2,400                0.00%
Materials & Supplies 59,499             77,200             77,200             66,793             67,200             67,200              0.00%
Capital Outlay -                       -                       -                       -                       -                       -                                 - 

Total Expenditures 661,064$         710,061$         710,062$         687,106$         731,920$         733,874$          0.27%

Revenues

Admission Fees 372,532$         375,000$         375,000$         406,578$         375,000$         375,000$          0.00%
Total Revenue 372,532$         375,000$         375,000$         406,578$         375,000$         375,000$          0.00%

Percent Recovery 56.35% 52.81% 52.81% 59.17% 51.24% 51.10%  

Full - Time Positions 4 5 5 5 5 5 
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GENERAL FUND – PUBLIC WORKS - DRAINAGE 
  

The four position drainage crew performs all phases of storm drainage work, including repair 
and cleaning of catch basins, drain ditches and storm drain lines. The crew also continues to 
install new design catch basin tops to minimize personal and property damage claims. Funds 
are requested for contract maintenance of approximately 20 City owned storm water retention 
facilities. The City must meet storm water facility maintenance and inspection requirements 
regulated by the Department of Environmental Quality. The members of the Drainage crew also 
perform duties as necessary for snow removal or storm response. 

Fiscal Year 2017 Goal 

 Support the operation and inspection requirements of the City’s MS4 permit while 
maintaining and improving the local storm water infrastructure and easements.   

Fiscal Year 2017 Objectives 

 Perform storm water system assessment with assistance from third party consultant as 
required by MS4 permit   

 Continue to maintain and inspect storm water retention ponds as required by the MS4 
permit with the assistance of contractors  

 Continue to place emphasis on preventive maintenance to existing drainage system.  
 Implement phase II of the storm water GIS database development process by 

outsourcing file conversion and in-field data collection   

Performance Measures

 

Budget Summary 

  

Significant Program Highlights 

 There are no significant program changes.   

FY 2014 

Actual

FY 2015 

Actual 

FY 2016 

Estimated

FY 2017 

Projected

Debris removed from drainage 
infrastructures and easements (lbs.) 29,210 49,560 40,000 40,000

Sweeper collection (lbs.) 697,940 880,000 900,000 900,000

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 111,097           126,155           126,155           126,670           132,800           131,350            -1.09%
Fringe Benefits 66,459             91,315             91,315             77,606             89,490             94,037              5.08%
Purchased Services 33,617             28,000             29,000             4,443               41,000             41,000              0.00%
Util, Comm, Rentals, Etc. 5,203               4,700               4,100               1,440               4,600               1,600                -65.22%
Dues & Memberships 1,200               1,000               1,000               1,248               1,200               1,200                0.00%
Materials & Supplies 12,799             12,000             12,000             13,637             12,000             12,000              0.00%
Capital Outlay -                       9,550               14,550             12,567             -                       -                                 - 

Total Expenditures 230,376$         272,720$         278,120$         237,611$         281,090$         281,187$          0.03%
 

Full - Time Positions 4 4 4 4 4 4 
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GENERAL FUND – PUBLIC WORKS – ENGINEERING & 
ADMINISTRATION 
 

The function of Engineering/Administration is to provide project design, contract administration, 
construction supervision and inspection for various public works projects, in addition to the 
management of the day to day operations of the Public Works Department, including street 
lighting, sidewalk maintenance, street maintenance, bridge maintenance, tree maintenance, 
solid waste management, water and sewer utilities, wastewater treatment, storm water, 
watershed property management, railroad spur maintenance and landfill post-closure 
maintenance and monitoring.  Engineering and Administration also reviews requests for special 
use of public streets including placement of dumpsters, handicap parking spaces, utility permits, 
reserved parking for special events and maintenance related activities. Engineering and 
Administration also provides support for numerous events and responds to citizen concerns 
regarding public works services. 

Fiscal Year 2017 Goal 

 To manage and oversee all aspects of the public works operations with a specific focus 
on engineering and capital project management. 

Fiscal Year 2017 Objectives 

 Coordinate the FY17 Asphalt-Concrete Rehabilitation Program 
 Manage the implementation of FY17 requirements of Virginia MS4 permit and remain 

compliant with previously instituted requirements, including a comprehensive storm 
water facilities study 

Budget Summary 

 

 

Significant Program Highlights 

 There are no significant program changes in the recommended budget.   
 The decrease in Utilities reflects cost savings from the Voice over IP telephone system 

upgrade.  

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 501,197           499,640           499,640           538,432           524,535           525,390            0.16%
Fringe Benefits 213,356           230,790           230,790           231,006           229,360           226,896            -1.07%
Purchased Services 42,720             65,850             62,894             79,702             77,850             77,850              0.00%
Util, Comm, Rentals, Etc. 8,993               10,200             10,200             8,245               10,200             7,640                -25.10%
Travel & Training 2,761               3,600               3,600               3,478               4,400               4,400                0.00%
Dues & Memberships 1,375               1,350               1,350               1,095               1,350               1,350                0.00%
Materials & Supplies 4,726               3,700               5,200               5,420               3,700               3,700                0.00%
Capital Outlay -                       -                       1,456               1,469               -                       -                                 - 

Total Expenditures 775,128$         815,130$         815,130$         868,847$         851,395$         847,226$          -0.49%
 

Full - Time Positions 7 7 7 7 7 7 
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GENERAL FUND – PUBLIC WORKS – INDUSTRIAL RAIL SPUR 
 

The City maintains a rail spur in the Battlefield Industrial Park that provides dependable rail 
service to the businesses in the Industrial Park.  The spur is located on property owned by the 
City. The funds in this budget are used to maintain and repair the spur. 

   

Budget Summary  

 

 

Significant Program Highlights 

 The FY 2017 recommended budget represents the same service level as the FY 2016 
budget.  The City uses surplus motor fuels taxes to help fund the rail line maintenance. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 14,884             15,500             15,500             15,480             15,500             15,500              0.00%
Total Expenditures 14,884$           15,500$           15,500$           15,480$           15,500$           15,500$            0.00%
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GENERAL FUND – PUBLIC WORKS – RECYCLING COLLECTION 
 

The two-position Recycling Crew provides a weekly curbside service for approximately 5,500 
customers. Each customer is provided with a plastic recycling container that is placed at the 
curb on the scheduled pickup day. As neighborhoods are converted to the cart based refuse 
collection system, refuse customers are provided a recycling cart to replace the containers and 
their recyclables are collected from that point forward from the cart. Currently, the collected 
recyclable materials are delivered to the Rappahannock Regional Landfill in Stafford County.  

  

Fiscal Year 2017 Goal 

 Continued to utilize single-stream recycling methods to serve the City of Fredericksburg 
while using both curbside and roll out cart collection methods. 

 

Fiscal Year 2017 Objectives 

 Convert the remaining phases of the modified collection plan.  
 Continue to generate more interest and increase participation in recycling program. 
 Continue to reduce refuse taken to the regional landfill for disposal. 

 

Performance Measures

 

 

Budget Summary  

 

Significant Program Highlights 

 There are no major changes in the FY 2017 program budget.   

FY 2014 

Actual

FY 2015 

Actual 

FY 2016 

Estimated

FY 2017 

Projected

Single Stream Recycling (tons) 566 824* 900 900
*The significant increase in tonnage from Fiscal Year 2014 to Fiscal Year 2015 may be a result of the overall 

growing interest in recycling, and the R-Board’s implementation of residential refuse fees. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 67,527             70,150             70,150             71,902             73,525             72,960              -0.77%
Fringe Benefits 47,235             43,195             43,195             52,269             47,500             49,311              3.81%
Materials & Supplies 27,644             8,880               8,880               7,935               9,000               9,000                0.00%
Capital Outlay 4,500               -                       -                       -                       -                       -                                 - 

Total Expenditures 146,906$         122,225$         122,225$         132,471$         130,025$         131,271$          0.96%

Full - Time Positions 2 2 2 2 2 2 
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GENERAL FUND – PUBLIC WORKS – REFUSE COLLECTION 
 

The eleven position Refuse Collection crew provides twice weekly sanitation service to 4,000 
refuse customers. Collected refuse is taken to the Rappahannock Regional Landfill in Stafford 
County for disposal. The volume of refuse collected and delivered to the landfill for disposal has 
been reduced as a result of the City’s recycling program.  

Fiscal Year 2017 Goal 

 Continued to utilize single-stream recycling methods to serve the City of Fredericksburg 
while using both curbside and roll out cart collection methods.  

 

Fiscal Year 2017 Objectives 

 Continue to generate more interest and increase participation in recycling program. 
 Continue to reduce refuse taken to the regional landfill for disposal. 

 

Performance Measures

 

 

Budget Summary 

 

Cost Recovery Table 

Revenues from solid waste fees charged to City customers cover approximately 85% of the 
costs related to refuse collection, refuse disposal, and recycling collection.   

FY 2014 

Actual

FY 2015 

Actual 

FY 2016 

Estimated

FY 2017 

Projected

Total tons disposed (tons) 5,732 8,840 9,000 9,000
Customer accounts 3,768 3,864 4,000* 4,000*

*After the R Board implemented residential fees for trash disposal at the convenience centers, the 

City received a surge of new customers. As the City has converted neighborhoods to the wheeled cart 

system, the Department has seen an approximate 15% increase in refuse accounts within the three 

neighborhoods (College Heights, Darbytown, and Mayfield). 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 374,831           393,050           393,050           394,769           419,825           412,475            -1.75%
Fringe Benefits 240,519           271,160           271,160           260,784           271,120           285,091            5.15%
Purchased Services 38                    600                  600                  -                       600                  600                   0.00%
Travel & Training -                       -                       -                       2,173               -                       -                                 - 
Materials & Supplies 23,526             18,930             18,930             17,856             19,750             19,750              0.00%
Capital Outlay 45,828             -                       350,000           -                       -                       -                                 - 

Total Expenditures 684,742$         683,740$         1,033,740$      675,582$         711,295$         717,916$          0.93%
 

Full - Time Positions 11 11 11 11 11 11 
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Significant Program Highlights 

 The City continues to transition to the roll-out cart system.    

Expenditures

FY 2014

Actual

FY 2015

Actual

FY 2016

Budget

FY 2017 

Requested

FY 2017 

Adopted % Change

Refuse Disposal 142,557$          337,450$        311,350$        424,150$           311,350$           0.00%
Refuse Collection 684,742            675,582          711,295          698,358             717,916             0.93%
Recycling Collection 146,906            132,471          130,025          129,223             131,271             0.96%

Total Expenditures 974,205$          1,145,503$     1,152,670$     1,251,731$        1,160,537$        0.68%

Revenues

Solid Waste Fees 828,049$          967,732$        981,650$        981,650$           981,650$           0.00%
Percent Recovery 85.00% 84.48% 85.16% 78.42% 84.59%
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GENERAL FUND – PUBLIC WORKS – REFUSE DISPOSAL 
 

Included in the budget for Refuse Disposal are tipping fees to the R-Board which runs a landfill 
in Stafford County and monitoring costs for a City owned landfill which is closed.  

The R-Board is a joint operation of the City and Stafford County.  Stafford County serves as the 
fiscal agent for R-Board operations. The City issued bonds on behalf of the R-Board in FY 2016 
to build a new cell at the landfill.  Debt service is supported by R-Board revenues.  Recently 
enacted flow control ordinances in the City and Stafford County are expected to positively 
impact R-Board operations.  Tipping fees increased significantly in FY 2015, but are expected to 
remain level in FY 2017.   

The City owns a closed landfill on Cool Springs Road in Stafford County.  Although no waste is 
received at this facility, the City must maintain the facility to federal and state environmental 
standards.  This primarily takes the form of operation and maintenance of the methane gas 
monitoring and extraction system and performing groundwater inspections as required by the 
Virginia Department of Environmental Quality. 

R-Board Landfill (Active) 

Fiscal Year 2017 Goal 

 Assist as necessary in the operation and oversight of the R-Board landfill to restore 
the financial balance sheet of the R-Board landfill. 

Fiscal Year 2017 Objectives 

 As reflected in an amendment to the FY 2016 adopted budget debt service funds, 
provide for the financing of the construction of Cell F2 at the R-Board landfill.  Cell F2 
will be able to handle the solid waste disposal needs of the City and Stafford County 
for the next eight years. 

 The budget amendment does not affect the City’s General Fund or Public Works 
Operations.  The borrowed funds are provided to Stafford County as fiscal agent for 
the R-Board, and debt service is paid by the City for the City’s share of the debt from 
tipping fees collected by the R-Board. 

 Continue efforts of accurately tracking material and tipping weights with R-Board. 
 

Cool Springs Landfill (Closed) 

Fiscal Year 2017 Goal  

 Perform maintenance of the Cool Springs Landfill and work the R-Board Landfill staff 
to insure its viability as a disposal site in the future.  

Fiscal Year 2017 Objectives 

 Continue monitoring of gas levels and performing groundwater inspections as 
required by Department of Environmental Quality 
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 Continue to make improvements to minimize leachate problems and perform 
maintenance to landfill site and burner unit. 

 

Budget Summary  

 

Significant Program Highlights 

 Joint Operations represents the tipping fees charged to the City by the R-Board Landfill.  
 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 82,648             113,650           113,650           102,214           113,650           113,650            0.00%
Materials & Supplies 816                  27,000             27,000             170                  2,000               2,000                0.00%
Joint Operations 56,544             193,700           193,700           122,910           193,700           193,700            0.00%

Total Expenditures 142,557$         337,450$         337,450$         228,251$         311,350$         311,350$          0.00%
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GENERAL FUND – PUBLIC WORKS – SHOP AND GARAGE 
 

The Shop and Garage Division of the Public Works Department is responsible for the 
maintenance of the vehicle and equipment fleet for the City, with the exception of Transit and 
School Board. Automotive and equipment maintenance is performed on approximately 150 
cars, trucks, and other self-propelled units.  The Department also maintains approximately 140 
pieces of non-propelled equipment, such as weed eaters, chain saws, trash pumps, air 
compressors, stump grinders, etc. In addition, the Division includes purchasing, utility CAD and 
inventory control for the entire Department. 

 

Fiscal Year 2017 Goal 

 Continue to manage the daily public works operations in all divisions including the safe, 
efficient, and environmentally sound repair and maintenance of the City’s automotive 
and equipment fleet.  

 

Fiscal Year 2017 Objectives 

 Increase productivity by minimizing vehicle and equipment breakdowns and improve 
tracking by implementing a fleet management software. 

 Continue fabrication and construction of new design concrete tops for catch basins. 

 

Budget Summary 

  

 

Significant Program Highlights 

 Included in the Capital Outlay category is a cargo container to address storage needs. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 552,726           576,295           576,295           588,218           597,365           594,920            -0.41%
Fringe Benefits 288,491           339,755           339,755           335,871           327,625           343,286            4.78%
Purchased Services 7,364               6,640               6,640               7,673               6,700               6,700                0.00%
Util, Comm, Rentals, Etc. 41,396             43,800             43,800             40,629             41,300             41,300              0.00%
Travel & Training 1,001               2,300               2,300               1,263               2,300               2,300                0.00%
Materials & Supplies 325,624           312,850           312,850           275,723           293,300           293,300            0.00%
Capital Outlay 18,265             9,905               40,638             32,792             46,915             10,000              -78.68%

Total Expenditures 1,234,868$      1,291,545$      1,322,278$      1,282,169$      1,315,505$      1,291,806$       -1.80%
 

Full - Time Positions 12 12 12 12 12 12 
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GENERAL FUND – PUBLIC WORKS SNOW REMOVAL 
 

As part of the effort to better manage the City’s snow removal efforts, funds for this purpose 
have been included in a separate funding unit. Costs for snow removal may vary significantly 
from year to year.  

Fiscal Year 2017 Goals 

 Provide safe travel on primary and secondary roads during hazardous winter conditions.  
 Continue to strengthen and improve our snow removal plan with trained employees and 

reliable equipment.  
 

Fiscal Year 2017 Objectives 

 Provide snow removal operations for the City of Fredericksburg. 
 Continue to provide training for staff. 
 Increase productivity by minimizing vehicle/equipment breakdowns. 
 Apply chemical and traction products specific to storm types while considering 

environmental impacts. 
 

Performance Measures

 

 

Budget Summary   

 

 

Significant Program Highlights 

 The increase in the Fringe Benefits line is due to recent trends in Worker’s 
Compensation costs within this budget.       

 Included in the Capital Outlay is funding for a new snow plow.  This will be used for the 
new dump truck included in the Street Maintenance budget.   

FY 2014 

Actual

FY2015 

Actual

FY 2016 

Projected

FY 2017 

Projected

Tons of Salt Purchased 763 671 750 750

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 64,377             20,810             20,810             44,776             20,000             20,000              0.00%
Fringe Benefits 7,191               2,385               2,385               5,124               2,385               3,530                48.01%
Purchased Services 52,569             50,000             50,000             29,294             50,000             50,000              0.00%
Materials & Supplies 52,248             46,000             46,000             65,500             46,000             46,000              0.00%
Capital Outlay 8,990               27,000             27,000             29,346             20,000             6,000                -70.00%

Total Expenditures 185,375$         146,195$         146,195$         174,040$         138,385$         125,530$          -9.29%

 City of Fredericksburg FY 2017 Adopted Budget

105



GENERAL FUND – PUBLIC WORKS – STREETLIGHTS 
 

The Engineering/Administration division of the Public Works Department manages the 
Streetlight program.  The Streetlight program funds the installation and maintenance of 
streetlights and the cost of electric power associated with streetlights and traffic signals 
throughout the City.  The Department of Public Works maintains ornamental streetlights, mainly 
in the downtown area, and streetlights in municipal parking lots.  The Department also 
coordinates repairs to non-standard ornamental street lighting in the Village of Idlewild and 
Estates of Idlewild subdivisions.  All other streetlights are installed and maintained by Dominion 
Virginia Power.  Staff reviews requests for new streetlights and makes recommendations 
regarding these requests.  

Fiscal Year 2017 Goal 

 Provide consistent and efficient lighting services including both traffic lights and street 
lights in order to maintain safety for those who travel around the City.  

 

Fiscal Year 2017 Objectives 

 Continue to maintain and provide streetlight service for the City. 
 Evaluate potential savings in ornamental streetlights from new technology. 

 

Budget Summary 

  

 

Significant Program Highlights 

 The increase in Util, Comm, Rentals, Etc. reflects actual spending.   
 $50,000 is set aside in the CIP for ornamental lights in the downtown historic district. 

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 5,250               10,000             10,000             8,479               10,000             10,000              0.00%
Util, Comm, Rentals, Etc. 372,033           375,000           375,000           376,278           380,000           385,000            1.32%
Materials & Supplies 14,195             10,000             10,000             10,024             10,000             10,000              0.00%

Total Expenditures 391,478$         395,000$         395,000$         394,781$         400,000$         405,000$          1.25%
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GENERAL FUND – PUBLIC WORKS – STREET MAINTENANCE 
 

The Street Maintenance Division of the Public Works Department has three crews:  the tree 
crew, the concrete crew, and the patch and asphalt crew.  The tree crew maintains trees within 
the City’s rights-of-way.  The concrete crew repairs and replaces the City’s concrete sidewalks, 
curbs, gutters, driveways, handicap ramps, and drainage structures.  In addition, this crew is 
responsible for the repair and installation of brick sidewalks.  The patch and asphalt crew 
performs pothole patching and limited paving for the City’s asphalt streets and roadways.  All 
three crews will also perform duties as necessary to assist with flood recovery and snow 
removal. 

  

Fiscal Year 2017 Goal 

 Complete the FY 2017 paving program, which is funded by a combination of local funds 
and state revenue sharing funds, to repave, patch or reconstruct street throughout the 
City. 

 

Fiscal Year 2017 Objectives 

 Continue to improve efforts of recycling demolished concrete to divert waste from landfill  
 Increase productivity by minimizing vehicle/equipment breakdowns. 
 Improve condition of city sidewalks, curb and gutter, and driveway aprons by developing 

a balance between inquiry response and preventative maintenance  
 

Performance Measures

 

 

FY 2014 

Actual

FY2015 

Actual

FY 2016 

Projected

FY 2017 

Projected

Total Yards Poured 250 189 250 250
Square Feet of New Sidewalk 10,758 13,515 10,758 10,000
Linear Feet of Curb & Gutter 404 400 404 400
Reconstruction of ADA ramps 12 10 12 10
Square feet of Driveway Apron 10 16 10 12
Reconstruction of Tree Wells 28 17 28 40
Square feet of Brick Sidewalk 3,240 1,930 2,000 2,000
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Budget Summary

 

 

Significant Program Highlights 

 Included in the Capital Outlay line is funding to replace a single axle dump truck.   
 A snow plow is include in the Snow Removal budget for use with the new dump truck.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 520,718           583,950           583,950           563,241           605,620           602,420            -0.53%
Fringe Benefits 284,144           336,880           336,880           288,417           334,750           338,915            1.24%
Purchased Services 41,414             50,000             30,206             26,761             50,000             50,000              0.00%
Util, Comm, Rentals, Etc. 2,572               2,200               2,200               2,699               2,400               7,400                208.33%
Travel & Training 4,148               800                  800                  1,812               800                  1,100                37.50%
Materials & Supplies 158,852           144,510           149,304           160,935           144,500           144,500            0.00%
Capital Outlay 143,243           216,800           220,526           12,245             100,000           108,000            8.00%

Total Expenditures 1,155,090$      1,335,140$      1,323,866$      1,056,110$      1,238,070$      1,252,335$       1.15%
 

Full - Time Positions 13 13 13 13 13 13 
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GENERAL FUND – PUBLIC WORKS – STREET SANITATION 
 

Activities for the twelve position Street Sanitation crew include weed and grass cutting, leaf 
collection, litter control, special collections, maintenance of approximately 135 public trash 
receptacles (serviced 3x/week), and assistance to other City departments and  non-profit groups 
for activities and events annually. The members of the Street Sanitation crews also perform 
duties, when needed, related to storm/flooding recovery and snow/ice removal. 

  

Fiscal Year 2017 Goal 

 Manage right of way vegetation, assist with weed and litter code compliance, assist with 
special events, and collect leaves during the fall season in order to make the City of 
Fredericksburg a safe and eye appealing place to work, live and visit.  

 

Fiscal Year 2017 Objectives 

 Improved right-of-way sight distances and vegetation management program with the 
City’s purchase of a boom mower attachment for a tractor. 

 Continue to improve personnel management, particularly in the fall and spring seasons 
to most effectively manage leaf collection and vegetation management.  

 Improve street cleaning operations and continue to provide personnel and improved 
cleaning efforts in the Downtown area.  

 

Performance Measures

 

 

Budget Summary 

  

 

FY 2014 

Actual

FY2015 

Actual

FY 2016 

Projected

FY 2017 

Projected

Loads of Leaves 509 516 520 525
Cubic Yards of Leaves 5,604 5,657 5,700 5,725

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 419,245           445,900           457,900           436,413           446,685           444,970            -0.38%
Fringe Benefits 231,057           282,490           282,490           249,547           282,130           297,242            5.36%
Purchased Services 14,360             25,600             13,600             13,337             30,600             30,600              0.00%
Util, Comm, Rentals, Etc. 1,481               9,200               9,200               7,052               1,200               1,200                0.00%
Materials & Supplies 25,760             24,050             23,618             25,496             24,200             24,200              0.00%
Capital Outlay 14,451             29,300             379,732           23,232             18,500             111,200            501.08%

Total Expenditures 706,354$         816,540$         1,166,540$      755,077$         803,315$         909,412$          13.21%
 

Full - Time Positions 12 12 12 12 12 12 
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Significant Program Highlights 

 The Capital Outlay line includes funding for a new municipal leaf collection machine, one 
ton truck with a dump body and a half ton pick-up truck.     

 There are no other significant program changes.   

 City of Fredericksburg FY 2017 Adopted Budget

110



GENERAL FUND – PUBLIC WORKS – TRAFFIC 
The six personnel of the Traffic crew are responsible for the management, installation, 

maintenance, and repair of traffic signals, signs, and pavement markings within the City limits.  
The Traffic Division of Public Works manages more than 150 downtown and public landmark 
lighting fixtures, presently maintains more than sixty signalized intersections, 6,000 signs, and 
10,000 lin. ft. of guardrail.   The Traffic Division is responsible for traffic count data collection, 
surveys, studies, accident investigations, weekly installation of event banners and a Work Zone 
Safety Program.  The work unit supports traffic work zones for Public Works field crews as non-
routine support is required, as well as supporting contractor work zone activities. 

The Traffic Division supports efforts such as Christmas lighting and other special event 
or holiday decorations in the downtown area.  

Public Works Traffic activities are generally governed by the Federal Highway 
Administration (FHWA) regulations -“Manual on Uniform Traffic Control Devices” (MUTCD), 
Virginia Department of Transportation regulations or other regulations of the Commonwealth of 
Virginia, and City Code.   

The members of the Traffic crew also perform duties, when needed, related to 
storm/flooding and snow/ice removal as well as emergency responses for traffic signals and 
signage as necessary. 

Fiscal Year 2017 Goals 

 Continue efforts to operate and maintain City traffic signals so that they operate safely, 
efficiently, and are cost-effective. 

 Continue to monitor and repair or replace City street signs, guardrails, and pavement 
markings as necessary to ensure the safety of the travelling public 

Fiscal Year 2017 Objectives 

 Implement new Traffic Signal Central System and create a TOC (Traffic Operations 
Center) at the City Shop to effectively manage the development of an advanced traffic 
network. 

 Purchase inventory of new traffic signal controllers, replacement components, and 
peripherals, and replace obsolete equipment as the budget permits. During FY 2016, 
traffic signal terminals and cabinets were replaced at six intersections.  Four 
intersections received thermal detection systems to either replace faulty detection 
equipment or to allow the intersection to operate more efficiently in fully actuated mode.  
A wireless detection system was also installed at the U.S. 1 / Twin Lakes Drive 
intersection to allow that intersection to operate more efficiently in fully actuated mode. 

 During FY 2016, the City began the process of evaluating several intersections with 
outdated traffic signals and light traffic volumes for possible replacement with street 
signs.  The results of that evaluation are not yet complete, but should be available to 
inform the work program in either FY 2017 or FY 2018, depending upon funding 
requirements. 
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 Continue to remove and replace outdated traffic signs.  During FY 2016, the Traffic 
Division replaced or repaired approximately 620 street signs or posts, installed 
approximately 420 new signs, and removed approximately 80 signs. 

 Continue to provide excellent safety training and training for employees to obtain 
technical certifications through the International Municipal Signal Association. 

Budget Summary  

   

Significant Program Highlights 

 The budget includes funding in Capital Outlay for the replacement of traffic signal 
controller cabinets and controllers ($111,000) and a replacement pickup truck ($35,000). 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 273,704           314,130           314,130           295,037           301,570           315,505            4.62%
Fringe Benefits 129,703           151,075           151,075           150,017           152,615           161,945            6.11%
Purchased Services 44,736             97,500             63,918             53,633             92,500             97,500              5.41%
Util, Comm, Rentals, Etc. 15,144             22,950             22,950             17,160             22,950             22,950              0.00%
Travel & Training 4,545               3,410               3,410               1,379               4,750               4,750                0.00%
Dues & Memberships -                       -                       -                       -                       450                  450                   0.00%
Materials & Supplies 53,628             63,000             102,824           83,251             92,000             85,000              -7.61%
Capital Outlay 223,643           257,900           258,321           190,321           138,000           146,000            5.80%

Total Expenditures 745,103$         909,965$         916,628$         790,798$         804,835$         834,100$          3.64%

Full - Time Positions 5 6 6 6 6 6 
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GENERAL FUND – PUBLIC WORKS – TREE PROGRAM 
 

The City maintains a separate set of accounts to assist in the tracking of the street tree planting 
efforts of the City.  Funding for the tree program was budgeted in Street Maintenance until FY 
2007.  City employees in the Street Maintenance division continue to work on street trees as 
part of their duties.  The program is managed by the Engineering and Administration Division of 
the Public Works Department. 

  

Fiscal Year 2017 Goal 

 Continue to maintain and plant trees in the City of Fredericksburg to continue the 
designation of Tree City USA.  

 

Fiscal Year 2017 Objective 

 Continue to maintain the current trees and stay committed to rebuilding the urban forest 
by planting additional trees. 
 

Budget Summary 

   

 

Significant Program Highlights 

 There are no other changes to the program budget.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Purchased Services 35,556             20,000             20,000             42,755             40,000             40,000              0.00%
Materials & Supplies 38,345             45,000             50,528             37,926             45,000             45,000              0.00%

Total Expenditures 73,901$           65,000$           70,528$           80,681$           85,000$           85,000$            0.00%
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GENERAL FUND – REGIONAL DETENTION FACILITIES  
  

The City of Fredericksburg participates with several regional partners and the state to fund the 
operations of the Rappahannock Regional Jail and the Rappahannock Juvenile Detention 
Center.  The City’s partners for the Rappahannock Regional Jail include Stafford County, 
Spotsylvania County, and King George County.  The Juvenile Center includes those 
jurisdictions, plus the Counties of Orange, Madison, and Louisa.  The City budget also includes 
a small amount for Medical Examiner services.  

Budget Summary 

 

Significant Program Highlights 

 The Recommend Budget for the Juvenile Detention Center is an increase of 29%.  This 
is due to increased usage by the City relative to the other member jurisdictions.  
Additional increases are anticipated in FY 2018. 

 Although the City’s share of the Regional Jail decreased slightly between FY 2017 and 
FY 2016, it is expected to increase significantly in FY 2018. 

 The City’s Manager’s Budget recommendation included the establishment of a rate 
stabilization reserve for future jail increases.  This was funded before the close of FY 
2016.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Juvenile Detention Center 327,211           311,975           311,975           294,264           348,705           450,000            29.05%
Regional Jail 3,381,710        3,783,720        3,783,720        3,741,869        3,938,720        3,853,904         -2.15%

Total Expenditures 3,708,921$      4,095,695$      4,095,695$      4,036,133$      4,287,425$      4,303,904$       0.38%

Medical Examiner 260$                1,200$             1,200$             200$                1,000$             1,000$              0.00%
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GENERAL FUND - SAFETY AND RISK MANAGEMENT PROGRAM 
 

The Safety and Risk Management program was 
established to promote a culture of safety for City 
employees. Through the program, City staff attended 
98 training classes covering 20 different topics in FY 
2015.  The duties of the program include the following:   

 Conducting  health and safety education 
programs for City employees, 

 Performing review assessments and inspections 
of work processes, procedures, facilities, and 
equipment, 

 Investigating all work injuries, work related 
illnesses, or dangerous events, and 

 Coordinating the corrective action for occupational safety and health hazards.  
 

Staff of the Safety and Risk Management program serve as the primary contact with VML 
Insurance for our liability claims.   

Fiscal Year 2017 Goal 

 Continue to improve the safety of City staff through training, environmental assessments 
and improvement of personal protection equipment 

Fiscal Year 2017 Objectives 

 Continue to cultivate active management involvement and commitment to safety, and 
active employee participation and responsibility for safe performance. 

 Conduct the annual driving matrix records review ensuring that employees comply with 
the City’s policies. 

 Monitor and increase the use of appropriate Personal Protective Equipment by City 
employees. 
 

 FY 2014 

Actual 

FY 2015 

Actual 

FY 2016 

Estimate 

FY 2017 

Projection 

Worker’s Comp Claims 95 93 94 90 

Value $198,156 $217,776 $200,000 $200,000 

Loss Ratio (Premiums/Claims) 39.24 36.54 35.00 35.00 

City snow plow crews prepare for the winter 
2015016 season through classes provided by the 
Department of Safety and Risk Management 
program. 

 City of Fredericksburg FY 2017 Adopted Budget

115



 

Budget Summary

 

 

Significant Program Changes 

 The increase in Salaries & Wages reflects the 2% COLA and FY 2016 mid-year 
adjustments.   

 The increase in Fringe Benefits is related to increases in Salaries & Wages and health 
insurance premiums.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 58,576             60,405             60,405             60,636             62,610             67,990              8.59%
Fringe Benefits 24,742             28,585             28,585             32,781             28,350             29,430              3.81%
Purchased Services 1,894               6,500               6,500               6,019               11,000             11,000              0.00%
Util, Comm, Rentals, Etc. -                       600                  600                  50                    600                  600                   0.00%
Travel & Training 195                  1,300               1,300               498                  1,300               1,300                0.00%
Dues & Memberships -                       95                    95                    -                       95                    95                     0.00%
Materials & Supplies 5,456               6,500               6,500               1,469               7,050               7,050                0.00%

Total Expenditures 90,862$           103,985$         103,985$         101,453$         111,005$         117,465$          15.78%

Full - Time Positions 1 1 1 1 1 1 

 City of Fredericksburg FY 2017 Adopted Budget

116



GENERAL FUND - SHERIFF 
 

The Fredericksburg City Sheriff is an independent Constitutional Officer elected to a four year 
term by the citizens of Fredericksburg. The Sheriff and his staff provide court security and 
facilitate the civil process by serving a variety of legal notices. The Sheriff’s Office also provides 
law enforcement assistance on an as need basis, transports of prisoners and others in custody, 
as well as performs a variety of other tasks in the community in accordance with the Code of 
Virginia.  

Civil Process: The purpose of Civil Process is to provide timely notice to a person or legal 
entity of pending legal action. The notice may be in the form of various legal documents and 
must be served in accordance with the law as it pertains to that particular document. Civil 
process includes subpoenas, writs, show causes, garnishments, summons, and warrants in 
debt.   

Fiscal Year 2017 Goal 

 Continue to promptly serve Civil Process papers sent to the Fredericksburg Sheriff’s 
Office. 

Fiscal Year 2017 Objective 

 Continue to look for ways to streamline the process of delivering civil papers 
throughout the City.  

 

Performance Measures

 
 

Court Security: The deputies work in the courts and are responsible for the security of the 
Courthouse. Their duties include the protection of life and property for judges, court personnel, 
attorneys, citizens and prisoners. 

Fiscal Year 2017 Goal 

 Continue to provide adequate security for all of the Courts 
 

Fiscal Year 2017 Objectives 

 Continue to train our staff in up to date security measures 

 

Civil Process

FY 2014 

Actual

FY 2015 

Estimate

FY 2016 

Estimate

FY 2017 

Estimate

Number of Papers Served 59,727 61,185 61,200 61,200
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Performance Measures

 

 

 

 

Budget Summary 

 

 

Significant Program Highlights 

 There are no significant changes. 
 The decrease in Util, Comm, Rentals, ETC., reflects the shifting of cell phone costs to 

the Fringe Benefits line at the request of the Sheriff. 
 The increase in the Joint Operations line will cover a 4% increase for the Rappahannock 

Regional Criminal Justice Academy.   
 The Capital Outlay line includes two new vehicles.   
 Revenue estimates reflect actual and anticipated revenue trends.   

Court Days

FY 2014 

Actual

FY 2015 

Estimate

FY 2016 

Estimate

FY 2017 

Estimate

Circuit Court 368 370 390 390
General District Court 228 225 228 228
Juvenile & Domestic Relations Court 351 310 350 350

Transports

FY 2014 

Actual

FY 2015 

Estimate

FY 2016 

Estimate

FY 2017 

Estimate

Inmates 742           925           875           1,000        
Mental Health 118           89             180           105           

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 1,114,020        1,312,332        1,312,332        1,308,220        1,362,105        1,346,180         -1.17%
Fringe Benefits 469,711           615,643           615,643           567,630           618,970           637,272            2.96%
Purchased Services 10,124             11,200             11,200             10,263             11,145             11,145              0.00%
Util, Comm, Rentals, Etc. 96,191             18,810             18,810             28,008             19,810             18,810              -5.05%
Travel & Training 2,671               3,000               3,000               2,603               3,300               3,300                0.00%
Dues & Memberships 1,085               1,100               1,100               1,077               1,100               1,100                0.00%
Materials & Supplies 67,846             68,100             68,100             65,890             66,100             66,100              0.00%
Joint Operations 8,250               9,900               9,900               9,854               10,300             10,712              4.00%
Capital Outlay 61,827             61,000             61,000             60,915             66,000             62,000              -6.06%

Total Expenditures 1,842,217$      2,101,085$      2,101,085$      2,057,910$      2,158,830$      2,156,620$       -0.10%

Revenues  
Compensation Board 488,516$         488,370$         488,370$         475,793$         477,000$         505,000$          5.87%
Excess Fees 2,966               2,800               2,800               5,654               3,000               4,800 60.00%
Courthouse Security Fees 71,520             85,000             85,000             63,268             80,000             70,000 -12.50%

Total Revenue 563,002$         576,170$         576,170$         544,715$         560,000$         579,800$          3.54%

Percent Recovery 30.56% 27.42% 27.42% 26.47% 25.94% 26.88%

Full - Time Positions 19 23 23 23 23 23 
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GENERAL FUND – TRANSFERS AND CONTINGENCY 
 

The City makes several transfers to other City operating funds from its General Fund, including 
School Operating, Social Services Operating, City Grants, and Capital Funds.  The City also 
transfers funds as appropriate to the Debt Service Fund to support debt incurred for general 
government purposes.  The General Fund also has a Contingency to address unforeseen needs 
which may arise during the course of the year. 

  

Budget Summary 

 

 

Expenditures
FY 2014    

Actual

FY 2015     

Actual

FY 2016 

Adopted

FY 2017 

Adopted

% Change 

FY 2016 to 

FY 2017

Transfer to Schools 26,005,000$  26,355,000$  27,394,710$  27,544,710$  0.55%
Transfer to School Grants - Head 
Start 215,500         215,500         215,500         215,500         0.00%

Transfer to Debt Service 7,180,310      7,693,819      7,303,040      7,352,306      0.67%

Transfer to Capital 1,465,000      1,968,195      2,000,000      2,506,400      25.32%

Transfer to Public Assistance 1,011,670      1,039,810      1,157,365      1,067,431      -7.77%

Transfer to CSA Fund 792,320         675,275         675,275         675,275         0.00%

Transfer to Victim-Witness 67,170           58,000           58,000           70,460           21.48%

Transfer to Grants - Arts 10,000           30,000           30,000           35,000           16.67%

Transfer to Grants Fund 162,615         168,810         156,500         155,350         -0.73%
Transfer to City Grants - 
Regional Tourism 121,000         121,000         121,000         121,000         0.00%

Transfer to EDA Fund 19,744           65,362           30,000           30,000           0.00%

Transfer to Stormwater Fund -                 -                 -                 125,500         100.00%
Transfer to Property Maintenance 
and Preservation Fund 100,000         -                 -                 -                 0.00%

Attrition Savings -                 -                 (242,650)        (200,000)        -17.58%

Contingency -                 -                 496,885         500,000         0.63%

37,150,329    38,390,771    39,395,625    40,198,932    2.04%
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Significant Program Highlights 

 The General Fund Transfer to the City School’s for FY 2017 is $ $27,544,710, an 
increase of $150,000.   

 The transfer to the Debt Service Fund allows for the principle and interest on our bond 
issuances to be paid. Included in the FY 2017 budget are payments associated with the 
General Fund items associated with the Winter 2016 bond issue.   

 Transfer to Capital increased based on a large number of items needed to be completed 
in FY 2017. The revenue source for the transferred amount is General Fund balance that 
is assigned for capital projects. 

 The City transfer to the Social Services Fund is 1,067,431.  The transfer and the use of 
fund balance in the Social Service Fund account for the local share of $1.089 million.  
The overall program budget has decreased slightly in FY 2017 due to one-time capital 
expenses in FY 2016 and a reduction in rental payments to the City.   

 Transfer to the Comprehensive Services Act Fund (CSA Fund) is $675,275. 
 In prior years, the transfer to the Victim-Witness program reflected the use of fund 

balance in the City Grants Fund.  The FY 2017 transfer reflects the City’s share of the 
program costs.   

 The $155,350 transfers to the City the City’s Grant Fund is broken down as follows: 
 

 
 

 Savings from Attrition is an offsetting account that requires the City to not spend 
$200,000 in salary and benefits money appropriated in other budget lines in FY 2017. 
The savings will be achieved through holding positions open longer before filling them or 
not filling them during this fiscal year. The amount is less than prior year due to expected 
retirements and turn-over.   

 The City does not spend General Fund Contingency directly from that account, but 
rather transfers it into other line items as appropriate during the course of the year.  Prior 
year actuals are always zero - any amounts taken from Contingency were spent through 
other line items. The FY 2017 Budget includes the use of General Fund Balance as the 
source for the General Fund Contingency. 

 

Virginia  Domestic Violence 25,000$         
Soap Box Derby 1,000             
Farmer’s Market 12,500           
Midnight Madness 13,000           
CDBG 43,850           
First Night 10,000           
Regional Group Tourism 50,000           

155,350$       
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GENERAL FUND - TREASURER 
 

The tasks of the Treasurer’s Office include but are not limited to the collection and disbursement 
of all city funds; banking and investment transactions; billing and collection of taxes, parking 
violations, utility bills, and collection enforcement of delinquent accounts. 

Cash Management and Investment Services: The cash management cycle originates in the 
Treasurer’s Office.  Daily funds are processed through the revenue system and maintained with 
proper security and accounting controls in place.  The funds are then deposited electronically 
into a bank that qualifies under the Security for Public Deposits Act.  The Treasurer is 
responsible for reconciling all cash balances with the City's financial institutions within 15 days 
of month end.  The Treasurer is also responsible for overseeing the investment of the City 
funds. 

Collections: This program includes collection of current and delinquent taxes and fees.  The 
Treasurer bills for collection of real estate taxes, personal property taxes, business license taxes 
and utility use fees.  If compliance is not achieved through the billings process, then the 
Treasurer initiates additional collection methods including delinquent notices, tax liens, booting 
of vehicles, DMV Registration Withholding, Debt Set Off, warrants in debt, judicial tax sale and 
other court actions.  

FY16 Highlights 

 Collected over $1.1 million in personal property tax revenue in FY 2015 via the Seizure 
by Booting Program. 

 eBilling offered for real estate and personal property as a billing option beginning in 
November 2015. 

 Improved communication with residents regarding due dates through the “NOTIFY ME” 
option on the City’s website. 

 Improved collection of retiree health care premiums through VRS payroll deductions. 

Fiscal Year 2017 Goals: 

 Maintain accurate and up-to-date reconciliation of bank accounts with the City’s 
accounting system. 

 Increase technology based services to customers. 
 Maintain high collection rates. 
 Maintain a high quality of customer service. 

 

Fiscal Year 2017 Objectives: 

 Coordinate request for proposal for new banking services in order to select a vendor. 
 Increase technology based services,  including electronic vendor payments. 
 Continue the use of mass collection tools such as DMV Registration Withholding, 

State Debt Set Off, Seizure by Booting, and the judicial process. 
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 Participate and pass examinations in the required course curriculums as Treasurer 
and uphold the Treasurer’s Association of Virginia Code of Ethics. 

 Manage the transition to a new bank as necessary. 
 

Budget Summary 

 

 

Significant Program Highlights 

 The decrease in Salaries & Wages is due to a decline in the request for part-time 
salaries. 

 The increase in Fringe Benefits is related to higher health insurance premiums.   
 The increase in Other Non-Personal reflects an expected increase in banking service 

fees as the City moves to a new provider.  The current banking service does not 
adequately meet the needs of the City.  The Treasurer, in conjunction with Fiscal 
Affairs and Administration, anticipates issuing a request for proposal in FY 2017. 
This is a high priority and is necessary to maintain the accuracy of banking and 
financial records.   

 The increase in Util, Comm, Rentals, Etc. reflects increases in postage relating to 
actual spending patterns.  This was somewhat offset by saving from the Voice over 
IP telephone system upgrade.   

 The increase in Purchased Services reflects one-time costs associated with 
obtaining new banking services. 

 The increase is revenues is based on historical and current revenue trends. 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 385,703           409,385           409,385           376,277           411,435           395,985            -3.76%
Fringe Benefits 166,694           210,202           210,202           182,055           197,845           222,101            12.26%
Purchased Services 42,550             85,100             85,100             56,268             85,100             85,100              0.00%
Util, Comm, Rentals, Etc. 47,261             39,550             39,550             52,515             44,550             48,900              9.76%
Travel & Training 1,838               2,050               2,050               1,397               2,250               2,250                0.00%
Other Non-Personal 84,752             16,000             16,000             64,419             22,500             77,500              244.44%
Dues & Memberships 948                  1,000               1,000               505                  1,000               1,000                0.00%
Materials & Supplies 3,666               4,500               4,500               4,484               4,000               4,700                17.50%
Capital Outlay -                       -                       -                       -                       -                       -                                 - 
Transfers 35,555             30,000             30,000             36,297             35,000             45,000              28.57%

Total Expenditures 768,967$         797,787$         797,787$         774,217$         803,680$         882,536$          9.81%
Revenues

State Revenue 97,588$           133,700$         105,140$         148,289$         132,850$         135,000 1.62%
Total Revenue 97,588$           133,700$         105,140$         148,289$         132,850$         135,000$          1.62%

Percent Recovery 12.69% 16.76% 13.18% 19.15% 16.53% 15.30%

Full - Time Positions 8 8 8 8 8 8 
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GENERAL FUND - VOTER REGISTRATION AND ELECTIONS 
 

The office of Voter Registration and Elections administers a comprehensive program of uniform 
statewide voter registration for qualified citizens to vote in federal, state, and local elections.  
The General Registrar is appointed by and serves at the pleasure of the three member 
Fredericksburg Electoral Board. The Registrar provides all registration services and those 
election services delegated by the local electoral board in conformity with the federal and state 
constitutions, state and local election laws and the policies and regulations established by the 
General Assembly, State Board of Elections and City Council.  The Electoral Board is 
responsible for ensuring uniformity, fairness, accuracy and purity in all elections in the City of 
Fredericksburg.  

Fiscal Year 2017 Goal 

 Continue initiatives to engage all voters in the electoral process in the City of 
Fredericksburg.  

Fiscal Year 2017 Objectives 

 Continue to successfully run local, general, primaries and special elections. 
 Continue to develop and update the Officers of Election training program involving 

electronic pollbooks and voting equipment. 
 Assist potential candidates in providing the correct election and campaign forms: 

Candidate Packet. 
 Elections include: 

• November 8, 2016 -  
 General Election (President, U.S. House of Representative) 

• June 13, 2017  
 Primary (if held)  

 Governor, Lieutenant Governor, Attorney General, House of 
Delegates 

 Commonwealth Attorney, Commissioner of Revenue, Treasurer 

Budget Summary

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 96,425             103,532           103,532           100,279           116,055           108,590            -6.43%
Fringe Benefits 35,187             39,770             39,770             39,404             43,745             35,825              -18.11%
Purchased Services 78,430             58,400             58,400             45,407             58,400             63,400              8.56%
Util, Comm, Rentals, Etc. 3,671               4,800               4,800               3,732               4,200               4,200                0.00%
Travel & Training 3,680               2,250               2,250               1,315               2,500               2,500                0.00%
Dues & Memberships 625                  500                  500                  479                  625                  625                   0.00%
Materials & Supplies 5,230               8,000               8,000               6,221               6,000               6,000                0.00%
Capital Outlay -                       -                       -                       -                       -                       31,720                       - 

Total Expenditures 223,248$         217,252$         217,252$         196,837$         231,525$         252,860$          9.21%
Revenues  

Compensation Board 41,283$           38,000$           38,000$           40,132$           39,000$           40,000 2.56%
Total Revenue 41,283$           38,000$           38,000$           40,132$           39,000$           40,000$            2.56%

 
Percent Recovery 18.49% 17.49% 17.49% 20.39% 16.84% 15.82% -6.09%

 
Full - Time Positions 1 1 1 1 1 1 
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Significant Program Changes 

 The decrease in Salaries & Wages reflects a lower request for part-time Salaries & 
Wages.   

 The decrease in Fringe Benefits reflects lower withholding taxes related to fewer part-
time hours, lower VRS rates, and retiree health insurance. 

 The increase in Purchased Services includes additional funds for printing ballots for the 
November 2016 general election. 

 The increase in Capital Outlay is for voting equipment.  The City will purchase six new 
optical scan tabulators prior to the November general election.  Six optical scan 
tabulators were purchased in FY 2016.   
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BLIGHT ABATEMENT FUND  

The Department of Community Planning and Building administers activities within the Blight 
Abatement Fund.  The Blight Abatement program addresses dilapidated or deteriorated 
structures that endanger or are detrimental to the public health, safety, or welfare.  When the 
City’s Property Maintenance Official becomes aware of a structure in poor condition, she 
contacts the owners and works with them to bring the structure into compliance with the state 
building code.  If property owner cannot or will not repair the structure, Blight Abatement funds 
are available to repair or demolish the structure.  This process requires review by the City 
Manager and the City Council.   

 

Budget Summary

 

 

Significant Program Highlights 

 The City amended the FY 2016 Budget by $95,000 to account for costs associated with 
the Blight Abatement program.  Unspent funds are rolled from year to year, to ensure 
resources are available. 
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CITY GRANTS FUND 
 

The City Grants Fund is a special revenue fund that accounts for a variety of grant-funded and 
other special revenue related programs.  

 

Expenditure Summary

 FY 2015 

Final 

Budget [1] 

 FY 2015 

Actual  

 FY 2016 

Adopted 

Budget 

 FY 2016 

Amended 

Budget 

 FY 2017 

Adopted 

 Change  

FY 2016 - 

FY 2017 

Victim Witness 133,590     136,533     136,110     136,110     204,186          50.02%
Virginia  Domestic Violence 69,505       55,687       68,395       68,395       71,720            4.86%
Commonwealth Domestic Violence 32,346        
Crime Prevention 1,200          
DJS Law Enf, Terrorism Prevention 6,795         4,723          3,456          
DMV Grants 36,934       35,218       14,500       27,702       24,025            65.69%
COP Grant 65,000       62,044        526              
ICAC (Internet Crimes Againast Children) 6,000               
Justice Administration Grant 4,379         2,640         21,875       22,527       14,500            -33.71%
Virginia E-911 2,000               
Hazmat Response 105,000     96,487       30,000       30,000       30,000            0.00%
Fire Services 98,215       74,717       73,240       73,240       76,972            5.10%
Rescue Squad Assistance Grant 26,230       26,276       35,000       35,000       -                 -100.00%
Rescue – Four-for-Life 25,000       28,591       25,000       25,000       25,000            0.00%
Local Emergency Performance Grant 10,860       10,698       10,680       10,680       10,680            0.00%
Brownfields EPA Grant 40,899        
United Way Special Events 19,717        
Soap Box Derby 28,000       21,354       28,000       28,000       21,500            -23.21%
Frejus Spots Exchange 17,000       -             17,000       17,000       -                 -100.00%
Starfires 25,000       6,947         25,000       25,000       10,000            -60.00%
Cossey Park 502             
FSPA - Old Mill Park 1,500          
Hurkamp Picnic 8,000         2,023         8,000         8,000         8,000              0.00%
Farmer’s Market 21,500       19,509       26,500       26,500       22,600            -14.72%
NRPA Out of School Time 23,800       189             
Midnight Madness 9,000         9,000         15,000            66.67%
Fredericksburg Arts Commission 15,000       29,181       35,000       35,000       40,000            14.29%
PEG Access 95,000       89,229       40,000       40,000       -                 -100.00%
CDBG 192,020     206,462     177,215     177,215     200,870          13.35%
Historic Data 25,000       20,650        
CDBG (Removal of Architectural Barriers) 5,000         5,000         5,000         5,000         6,000              20.00%
First Night 63,000       32,922       63,000       63,000       50,000            -20.63%
Regional Group Tourism 150,000     106,984     150,000     150,000     150,000          0.00%
Regional Consumer Marketing 363,000     400,110     363,000     363,000     363,000          0.00%
Total Fund 1,612,828  1,569,138  1,361,515  1,380,551  1,352,053       -0.69%

[1] Adopted FY 2015 Budget was $1,356,040
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The programs within the City Grants receive funding from a variety of sources.  The “Other” 
category includes program fees, donations, or support from other jurisdictions.  The following 
chart is a breakdown of anticipated funding sources.   

 

 

Significant Program Highlights 

 The transfer from the General Fund is $381,810, an increase of $16,310 or 4.46% over 
FY 2016 level of $365,500.   

 Due to an increase in state funding, a part-time position will be converted to a full-time 
position in the Victim Witness Program.  

 The Soap Box Derby and First Night are not self-supporting and now include General 
Fund support. 

 General Fund support for the Farmer’s Market has increased to $12,500 from $5,000. 
 The budget for the Midnight Madness program had increased to $15,000 from $9,000. 

The General Fund transfer is also increasing to $13,000 from $9,000.  
 The Frejus Sports exchange is inactive and no longer included in the budget.   

Expenditure Summary  Federal  State  Other 

 FY 17 

General Fund 

Transfer 

 Use of City 

Grants Fund 

Balance 

 Total 

Victim Witness 100,295     33,431     70,460          -                204,186    
Virginia  Domestic Violence 40,000     25,000          6,720            71,720      
DMV Grants 24,025       -           24,025      
ICAC Grant 6,000       6,000        
Justice Administration Grant 14,500       14,500      
Virginia E-911 2,000       2,000        
Hazmat Response 30,000     30,000      
Fire Services 76,972     76,972      
Rescue – Four-for-Life 25,000     25,000      
Local Emergency Performance Grant 10,680     10,680      
Soap Box Derby 20,500   1,000            21,500      
Starfires 10,000    10,000      
Hurkamp Picnic 8,000     8,000        
Farmer’s Market 10,100   12,500          22,600      
Midnight Madness 2,000     13,000          15,000      
Fredericksburg Arts Commission 5,000       35,000          40,000      
CDBG 157,020     43,850          200,870    
CDBG (Removal of Architectural Barriers) -         6,000            6,000        
First Night 40,000   10,000          50,000      
Regional Group Tourism 100,000 50,000          150,000    
Regional Consumer Marketing -             -           242,000 121,000        -                363,000    
Total Fund 295,840     229,083   432,600 381,810        12,720          1,352,053 
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COMPREHENSIVE SERVICES ACT FUND  
 

The Fredericksburg Comprehensive Services Act Program (CSA) oversees a collaborative 
system of services and funding that is child-centered, family focused, and community-based that 
addresses the strengths and needs of troubled and at-risk youths and their families in the City.  
It ensures that services and funding are consistent with the Commonwealth’s policies of 
preserving families and providing appropriate services in the least restrictive environment, while 
protecting the welfare of children, and maintaining the safety of the public.  The Fredericksburg 
CSA program provides agency collaboration through the Community Policy Management Team 
(CPMT) and Family Assessment Planning Team (FAPT), which oversee accessibility to, and 
funding for, services. 

  

Fiscal Year 2017 Goal 

 Reduce Special Education Day costs by decreasing the length of stay for Private Day 
Placements.  

 Improve outcomes for children and their families in the CSA program by increasing 
parent/guardian participation.  

 

Fiscal Year 2017 Objectives 

 Collaborate with community partners to develop a service to assist families with the 
transition of their child from Private Day placement to public school. 

 To have 75% parent/guardian participation in the FAPT process through the use of 
telecommunication, surveys, and caseworker contact prior to, and in FAPT meetings.   

 

Performance Measures 

 

 

FY 2014 FY 2015

Actual Actual

Special Education Day expenditures $938,730 $1,199,332 $1,110,994 $1,089,307 

Average number of days a child is in Private 
Day placement

533 719 660 600

Children Served 25 23 22 22

Percentage of Parent/Guardian participation 
in FAPT

N/A N/A 50% 75%

FY 16 

Estimated

FY 17 

Estimated
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Budget Summary 

 

Significant Program Highlights 

 Other Non-Personal funding includes the majority of program expenses, which are 
mainly contracted services from outside service providers. 

 Fredericksburg CSA Program has consistently accessed alternate funding sources such 
as Medicaid, Title IV-E, PSSF, and PD-16 in an attempt to contain local funding 
requirements. 

 There continues to be significant costs associated with Special Education services which 
are IEP (Individual Education Plan) driven and mandated. 
 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 45,692$           46,654$           46,654$           47,299$           48,121$           44,580$            -7.36%
Fringe Benefits 12,280$           24,393$           24,393$           12,629$           24,395$           24,252$            -0.59%
Travel & Training 2,392$             3,300$             3,300$             3,091$             3,300$             3,600$              9.09%
Other Non-Personal 1,494,098$      1,800,000$      1,930,000$      1,940,545$      1,850,354$      1,800,000$       -2.72%
Materials & Supplies 459$                2,300$             2,300$             927$                2,300$             2,000$              -13.04%

Total Expenditures 1,554,921$      1,876,647$      2,006,647$      2,004,491$      1,928,470$      1,874,432$       -2.80%
Revenues

State Revenue 923,630$         1,108,290$      1,108,290$      1,100,119$      1,050,200$      1,085,199$       3.33%
Other Revenue 53,690             23,090             23,090             49,446             41,155             41,153              0.00%
Transfer from the General 
Fund

792,320           675,275           675,275           675,275           675,275           675,265            
0.00%

Fund Balance -                       69,992             199,992           -                       161,840           72,815              -55.01%
Total Revenue 1,769,640$      1,876,647$      2,006,647$      1,824,840$      1,928,470$      1,874,432$       -2.80%
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SOCIAL SERVICES FUND 
 

The Fredericksburg Department of Social Services’ 
Mission, “Helping People Triumph over Hardships to 
Promote Healthier Futures within Our Community” is 
part of every employee’s daily work. The Department 
provides, financial, medical, food, heating and 
cooling assistance, family services, protects the 
safety of children and adults, provides safe foster 
homes for children and provides adoption services to 
the neediest children in our community.  

Fiscal Year 2017 Goal 

 Work with families and individuals to endure independence, safety, and preservation 
 Serve families to ensure that children are raised in a safe, stable, and nurturing 

environment.   
 Assist community members in need by determining eligibility for benefits programs and 

making community resource referrals.  
 Provide a safety net for individuals in need by increasing access to those benefits and 

services to promote self-sufficiency.  

 

Fiscal Year 2017 Objectives 

 Collaborate with community partners to develop a service to assist families with the 
Establish permanent connections for children in foster care 

 Provide benefit determination in a timely manner; 97% processed on time 
 Because employment is the foundation for self-sufficiency, assist customers secure and 

maintain employment 
 

Performance Measures 

 

Graph 1. FDSS Caseload Data 

Helping People Triumph 
over Hardships to 
Promote Healthier 
Futures Within Our 
Community 
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Budget Summary  

 

Significant Program Highlights 

 The total City Social Services Fund is at $5,260,233. The budget includes $21,293 from 
the Public Assistance Fund balance.  

FY 2016 FY 2017

Estimated Projected

Reduce the % of reports of abuse and/or 
neglect with prior Fredericksburg history

28% 28% 25% 25%

90% of CPS referral contacts are made 
within the mandated response priority

99% 100% 100% 100%

75% of children in foster care will be 
discharged to permanency within 24 months

79% 88% 44% 44%

97% SNAP applications will be processed on 
time

98% 99% 99% 99%

97% Medicaid applications will be processed 
on time

84% 89% 90% 92%

97% Medicaid renewals will be processed on 
time

98% 96% 98% 98%

97% TANF applications will be processed on 
time

98% 99% 98% 99%

Meet or exceed the Federal Work 
Participation rate of 50%

48% 52% 50% 50%

Meet or exceed the Federal 3 month 
employment retention rate of 50%

76% 79% 80% 83%

FY 2014 

Actual

FY2015 

Actual

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 1,570,929$      1,639,118$      1,639,118$      1,636,429$      1,748,777$      1,812,895$       3.67%
Fringe Benefits 746,615$         852,447$         852,447$         796,112$         900,833$         864,738$          -4.01%
Purchased Services 207,795$         189,250$         189,250$         201,275$         226,250$         164,000$          -27.51%
Util, Comm, Rentals, Etc. 151,042$         155,700$         155,700$         157,146$         219,300$         129,600$          -40.90%
Travel & Training 8,197$             6,500$             6,500$             8,328$             6,500$             12,900$            98.46%
Other Non-Personal 1,622,173$      1,679,300$      2,101,300$      1,959,134$      2,128,300$      2,223,300$       4.46%
Dues & Memberships 2,265$             1,200$             1,200$             1,405$             1,200$             1,500$              25.00%
Materials & Supplies 26,633$           33,300$           33,300$           28,517$           36,300$           42,300$            16.53%
Capital Outlay 13,067$           25,000$           25,000$           34,520$           18,600$           9,000$              -51.61%

Total Expenditures 4,348,716$      4,581,815$      5,003,815$      4,822,866$      5,286,060$      5,260,233$       -0.49%
Revenues          - 

Federal Revenue 1,977,171$      1,645,646$      1,835,146$      2,242,070$      2,125,139$      2,155,043$       1.41%
State Revenue 1,383,528        1,791,071        2,023,571        1,545,954        1,880,081        1,936,620         3.01%
Transfer from the General 
Fund

1,011,670        1,039,810        1,039,810        1,039,810        1,157,365        1,089,293         
-5.88%

Recovered Cost 56,265             52,110             52,110             58,928             35,000             79,277              126.51%
Fund Balance -                       53,178             53,178             -                       88,475             -                        -100.00%

Total Revenue 4,428,634$      4,581,815$      5,003,815$      4,886,762$      5,286,060$      5,260,233$       -0.49%

 City of Fredericksburg FY 2017 Adopted Budget

131



PARKING FUND  
 

The Parking Fund was originally established to account for the operation, debt service, and 
maintenance of the Sophia Street Parking Garage.  The Sophia Street Parking Garage provides 
297 parking spaces to the southern end of downtown Fredericksburg.  The Fund also accounts 
for the City’s leased parking lot at 904 Princess Anne Street, which provides availability of 40 
spaces for nights and weekends. 

Fiscal Year 2017 Goal 

 Continue to provide parking to commuters, residents and visitors of the City of 
Fredericksburg.  

Fiscal Year 2017 Objectives 

 Continue to use new technology to account for daily fee activity   
 In conjunction with the City Manager’s Office and City Council work to determine how to 

address future parking needs 
 Set up a separate program in the parking fund to account for the new lot at the 

intersection of Amelia and Charles Street in FY 2017.    

Sophia Street Parking Garage 

Fiscal Year 2017 Goal 

 Continue to operate the Sophia Street Parking Garage in a safe, effective, and 
efficient manner, providing a reasonably-priced parking solution in the downtown 
area. 

Fiscal Year 2017 Objectives 

 Manage a major project to perform waterproofing and other repairs to the Sophia 
Street Parking Garage.  

 In conjunction with the Information Technology Department, investigate the 
possibilities of changing the software for the pay stations in the garage.  

904 Princess Anne Street Parking Lot 

FY 2017 Goal 

 Continue to provide leased spaces for the 904 Princess Anne Street lot in a safe, 
effective, and efficient manner. 

 Increase utilization of the 904 Princess Anne Parking Lot. 
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Budget Summary

 

 

Significant Program Highlights 

 The Parking Fund is an Enterprise Fund. Prior capital expenditures become assets and 
are depreciated over time.  Capital Outlay includes an expense of $153,600 for 
depreciation.   

 The City uses surplus motor fuels taxes to pay a portion of the debt service incurred to 
build the parking garage. 

 The budget for Purchased Services includes $90,000 for waterproofing and minor 
repairs in the Garage.  The CIP includes additional water-proofing and other work in the 
FY 2019.   

 In FY 2016, the City purchased land at the intersection of Amelia and Charles Street.  
Operations at this lot will begin in late FY 2016 and is reflected in the FY 2017 budget.  

 The decrease in Parking Fees reflects revenue collections at the Parking Garage.  The 
City Manager’s Office is exploring options to make-up for revenue declines in this Fund. 

 The increase in Other Local Revenues reflects ongoing trends in collections.   

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 97,959             103,365           103,365           95,137             105,355           107,175            1.73%
Fringe Benefits 21,980             36,105             36,105             21,841             30,045             31,520              4.91%
Purchased Services 29,164             39,500             39,500             22,565             39,500             131,300            232.41%
Util, Comm, Rentals, Etc. 26,845             46,400             46,400             33,093             41,400             39,400              -4.83%
Other Non-Personal 5,533               9,000               9,000               5,717               9,000               8,200                -8.89%
Materials & Supplies 14,795             8,100               8,100               5,987               7,900               8,300                5.06%
Capital Outlay 152,346           153,080           153,080           153,583           141,480           153,600            8.57%
Transfers 131,375           319,365           319,365           77,853             310,940           301,505            -3.03%

Total Expenditures 479,997$         714,915$         714,915$         415,776$         685,620$         781,000$          13.91%

Revenues

Parking Fees 327,297$         285,825$         353,532$         353,532$         285,825$         261,000$          -8.69%
Other Local Revenues 18,946             6,500               15,664             15,664             6,500               16,000              146.15%
Motor Fuels Tax 321,084           269,510           263,502           263,502           238,295           230,000            -3.48%
Fund Balance 153,080           155,000           274,000            76.77%

Total Revenue 667,327$         561,835$         785,778$         632,698$         685,620$         781,000$          13.91%

Full - Time Positions 1 1 1 1 1 1 1 
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RIPARIAN LANDS STEWARDSHIP FUND  
 

The Watershed Property Management Program provides for management and stewardship of 
the City’s watershed property.   The City owns approximately 4,800 acres of riparian land along 
the Rappahannock and Rapidan Rivers, situated in five counties.  Approximately 4,200 acres 
are protected under a conservation easement.  The program provides for a Watershed Property 
Manager who is responsible for overseeing and protecting the watershed property by 
conducting routine monitoring and inspections.   The Watershed Property Manager also 
corresponds with local, state and federal officials, adjacent land owners, environmental groups 
and conservation easement stakeholders, coordinates with planning staff of neighboring 
localities and attends public hearings and other meetings where the condition of the watershed 
property is at stake.  

The individual in this position also oversees various uses of the property including, but not 
limited to canoeing, hunting, fishing, camping, hiking and biking and also coordinates with law 
enforcement officials to provide enforcement related to unauthorized and/or illegal activities 
upon the property. 

 

Budget Summary 

 

 

Significant Program Highlights 

 The Riparian Lands Stewardship Fund is a permanently protected endowment fund.   
 The City may use 75% of the interest earnings generated by the fund for operations.  

The balance must be added to the protected endowment.   
 The City is grateful for the support of Spotsylvania and Stafford County for this ongoing 

program. 
 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 51,702$           51,630$           51,630$           49,782$           52,663$           53,715$            2.00%
Fringe Benefits 15,062$           15,440$           15,440$           15,432$           14,442$           11,817$            -18.18%
Purchased Services 52$                  1,200$             1,200$             23$                  1,200$             1,200$              0.00%
Util, Comm, Rentals, Etc. 1,147$             1,000$             1,000$             1,180$             1,000$             1,000$              0.00%
Travel & Training 21$                  1,200$             1,200$             -$                     1,200$             1,200$              0.00%
Materials & Supplies 5,368$             7,350$             7,350$             4,059$             7,350$             7,350$              0.00%
Capital Outlay 3,237$             58,230$           58,230$           8,267$             3,230$             -$                      -100.00%
Transfers 2,134$             -$                     -$                     1,348$             -$                     -$                               - 

Total Expenditures 78,723$           136,050$         136,050$         80,091$           81,085$           76,282$            -5.92%

Revenues

Interest on Investments 30,200$           30,250$           30,250$           16,304$           30,250$           30,000$            -0.83%
Recovered Cost 26,600             27,400             27,400             14,895             27,400             27,400              0.00%
Local Transfer -                       -                       -                                - 
Fund Balance 24,100             78,400             23,435             18,882              -19.43%

56,800$           81,750$           136,050$         31,199$           81,085$           76,282$            -5.92%
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STORMWATER MANAGEMENT PROGRAM   

The Department of Community Planning and Building City administers stormwater management 
functions through the Stormwater Management Fund.  This fulfills one of the City Council Goals 
and Initiatives and addresses a recommendation of the Novak Study.  The City established the 
Stormwater Program in 2016 to address the federal Environmental Protection Agency and the 
Virginia Department of Environmental Quality increasing focus on stormwater management.  
The City’s Stormwater Management program is intended to control the quantity of stormwater 
run-off and well as enhance the quality of such run-off through erosion and sediment control and 
by treating pollutant and nutrient run-off.   

Functions within the Stormwater Management Program include: 

 Reviewing subdivisions and land development site plans, 
 Managing the Municipal Separate Storm Sewer System (MS4) permit which is  

mandated by the Commonwealth of Virginia, and  
 Preparing the Action Plan to address the City’s Total Maximum Daily Load (TMDL) 

standard for pollution levels in the Rappahannock River and Chesapeake Bay.  

The Program is funded through fees, fines and a transfer from the General Fund.  The City 
collects various fines and fees associated with land disturbing activities including the Virginia 
Stormwater Management Program (VSMP) permit fees.  The Commonwealth of Virginia sets 
these fees and requires that 28% be returned to the state.  Program revenues are estimated to 
offset about 40% of costs.  Currently, a general fund subsidy is required for the remainder of the 
costs.   

In FY 2016 City Council approved adding a new positon, that of Senior Environmental Planner.  
The FY 2017 Adopted Budget includes funding for this newly created position as well as a 
position previously funded in the General Fund.  Personnel in the Public Works Department also 
assists with stormwater management efforts.    

 

Budget Summary

 

 

  

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages -$                     -$                     -$                     -$                     -$                     141,125$                   - 
Fringe Benefits -$                     -$                     -$                     -$                     -$                     59,695$                     - 
Util, Comm, Rentals, Etc. -$                     -$                     -$                     -$                     -$                     1,100$                       - 
Travel & Training -$                     -$                     -$                     -$                     -$                     1,000$                       - 
Other Non-Personal -$                     -$                     -$                     -$                     -$                     2,380$                       - 
Materials & Supplies -$                     -$                     -$                     -$                     -$                     5,200$                       - 

Total Expenditures -$                     -$                     -$                     -$                     -$                     210,500$                   - 

Revenues

VSMP Permits -$                     -$                     -$                     -$                     -$                     85,000$                     - 
Local Transfer -                       -                       -                       -                       -                       125,500          - 

-$                     -$                     -$                     -$                     -$                     210,500$                   - 
Full-Time Positions 0 0 0 0 0 2 
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Significant Program Highlights 

 FY 2017 is the first full-year of funding for the Storm Water Management Program 
 The Senior Environmental Planner is a new position added mid-year FY 2016 
 The Storm Water Administrator/Environmental Planner position was previously funded in 

the General Fund 
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TRANSIT FUND  
 

FREDericksburg Regional Transit (FRED) provides accessible, affordable, dependable, 
efficient, environmentally sound, and safe and secure transportation for people who reside or 
work or visit within the Fredericksburg, Virginia region (i.e., the City of Fredericksburg and the 
counties of Caroline, Spotsylvania and Stafford).  FRED provides three categories of service: 1) 
regular weekday service (with pre-arranged route deviations) in the City and four counties; 2) 
weekday dedicated VRE feeder service; and 3) Thursday and Friday evening and Saturday and 
Sunday service centered on the University of Mary Washington during the academic year. 

  

Budget Summary  

 

 

Significant Program Highlights 

 Transit is accounted for as an Enterprise Fund. 
 There are no significant changes to the level of service for FY 2017. 
 The budget includes funding for a part-time analyst to assist data analysis of the new 

route software. 

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 1,933,774$      2,221,125$      2,221,126$      2,021,439$      2,273,366$      2,316,098$       1.88%
Fringe Benefits 466,733$         585,608$         585,611$         454,678$         633,626$         637,609$          0.63%
Purchased Services 289,545$         337,999$         556,933$         279,726$         351,999$         335,000$          -4.83%
Util, Comm, Rentals, Etc. 157,529$         183,445$         183,445$         146,921$         182,811$         182,812$          0.00%
Travel & Training 5,391$             8,005$             8,005$             10,770$           8,001$             8,000$              -0.01%
Other Non-Personal 106,745$         -$                     -$                     -$                     -$                     -$                               - 
Dues & Memberships 610$                1,999$             1,999$             1,788$             1,999$             2,000$              0.05%
Materials & Supplies 607,850$         782,399$         782,400$         500,296$         692,201$         634,400$          -8.35%
Capital Outlay 869,000$         1,304,934$      1,304,926$      859,757$         1,274,913$      1,208,115$       -5.24%
Transfers -$                     285,004$         185,004$         -$                     291,828$         300,000$          2.80%

Total Expenditures 4,437,177$      5,710,518$      5,829,449$      4,275,375$      5,710,744$      5,624,033$       -1.52%
Revenues

Fares 423,081$         497,604$         497,604$         403,921$         497,604$         393,874$          -20.85%
Other Local Income 1,845,437        1,853,574        1,853,574        1,678,760        1,853,574        1,716,176         -7.41%
State Income 1,452,283        821,183           821,183           847,071           821,183           581,183            -29.23%
Federal Income 3,601,919        1,607,205        1,607,205        1,135,012        1,607,205        1,851,000         15.17%
Fund Balance -                       930,952           1,049,888        -                       931,178           1,064,400         14.31%

Total Revenue 7,322,720$      5,710,518$      5,829,454$      4,064,764$      5,710,744$      5,606,633$       -1.82%
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WASTEWATER FUND  
 

The function of the wastewater treatment program is to provide the City with efficient sanitary 
sewage treatment that complies with state and federal effluent standards.  Sewage treatment 
includes receiving, treating, disinfecting, and disposing of treatment-generated solids for City 
sewage.  In addition, the wastewater collection system transfers to Spotsylvania County 
375,000 gallons per day of City-generated sewage and all Spotsylvania sewage that enters the 
City’s sewage transmission system. 

The Wastewater Fund has several major subdivisions.  The Wastewater Administration function 
covers the activities of the City’s Wastewater Treatment Plant.  The Water and Sewer Crew 
(Sewer) is a four-person crew, funded in both the Water Fund and the Sewer Fund, which has 
activities in maintaining both the City’s water and the City’s sewer transmission systems.  The 
Pumping and Transmission crew is a four-person crew responsible for the maintenance and 
operation of the City’s six sewer lift stations, as well as approximately 76 miles of sewer lines.  
The City tracks expenses related to the Master Sewer Meters separately.  Finally, the personnel 
in the Utility Billing Office also assist sewer customers. 

  

Fiscal Year 2017 Goal 

 Continue to provide the City with efficient sanitary sewage treatment that complies with 
state and federal effluent standards.   

Fiscal Year 2017 Objectives 

 Enhance the fire hydrant maintenance program to ensure all fire hydrants are operating 
properly.  

 Successfully manage the Caroline Street Sewer Line Replacement CIP project. 

 

Full-time Position Summary 

Crew 
FY 2013 

Actual  
FY 2014 

Actual 
FY 2015 

Actual 
FY 2016 

Estimate 
FY 2017 

Projection 

Administration & Main Crew 7 7 7 7 7 
Water & Sewer Crew 5 5 5 5 5 
Utility Billing 2 2 2 2 2 

Notes: 

 The Assistant Director of PW – Utilities, the Water & Sewer Crew, and the Utility Billing Personnel 

are split between the Water and Sewer Funds. 

 All personnel are members of the Public Works Department save Utility Billing, whose two 

employees are members of Fiscal Affairs. 
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Budget Summary 

  

 

Significant Program Highlights 

 The increase in Other Non-Personnel reflects the budgeting of actual expenses related 
to banking services fees. 

 Funding for a Water and Sewer rate study is included in the Purchased Services line.  
The last funding was funded in FY 2012.  The costs will be split between the Water and 
Wastewater Fund. 

 Capital Outlays includes a new Skid Steer Loader and a single axle dump truck.  These 
costs will be split between the Water and Wastewater Fund. 

 Capital Outlay also includes the purchase spare pumps for Fall Hill and Celebrate 
Virginia pump stations and the replacement of heaters at the Wastewater Treatment 
Plant. 

 

 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 813,409$         971,365$         971,365$         919,558$         992,015$         989,205$          -0.28%
Fringe Benefits 433,890$         564,920$         564,920$         470,910$         551,465$         571,354$          3.61%
Purchased Services 996,048$         1,246,780$      1,219,974$      814,487$         1,002,000$      983,900$          -1.81%
Util, Comm, Rentals, Etc. 344,359$         302,585$         302,585$         334,920$         311,602$         311,370$          -0.07%
Travel & Training 1,242$             6,110$             6,110$             2,177$             6,150$             4,350$              -29.27%
Other Non-Personal 14,023$           2,000$             2,000$             20,742$           2,000$             12,000$            500.00%
Dues & Memberships 5,669$             3,500$             4,250$             7,143$             4,500$             4,500$              0.00%
Materials & Supplies 175,879$         167,500$         178,684$         165,133$         339,868$         304,910$          -10.29%
Capital Outlay 1,530,199$      1,510,470$      1,557,324$      1,526,927$      1,575,000$      1,750,000$       11.11%
Transfers/Debt Service 894,643$         1,687,935$      1,687,935$      867,948$         2,208,225$      2,142,195$       -2.99%

Total Expenditures 5,209,361$      6,463,165$      6,495,147$      5,129,945$      6,992,825$      7,073,784$       1.16%
Revenues

Charges for Service 5,484,479$      4,964,160$      4,964,160$      5,559,917$      5,176,200$      5,244,575$       1.32%
Other Income 181,191           130,600           130,600           185,844           131,625           134,100            1.88%
Fund Balance -                       1,368,405        1,400,387        -                       1,685,000        1,695,109         0.60%

Total Revenue 5,665,670$      6,463,165$      6,495,147$      5,745,761$      6,992,825$      7,073,784$       1.16%
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WATER FUND  
 

The City of Fredericksburg provides drinking water to 7,600 service locations.  The City 
contracts with Spotsylvania County for the purchase of treated water, and operates the 
distribution system within City limits to City customers.  The operations and maintenance of the 
Water system is a responsibility of the City’s Public Works Department. 

The City’s six-member Water Administration crew and the five-member Water and Sewer crew 
operate the water distribution system, including reading meters, answering service calls, and 
repairs and maintenance to the system.  The two-person Utility Billing office (split between the 
Water and Sewer Fund) helps set up accounts and answer customer questions. 

  

Fiscal Year 2017 Goal 

 Continue work on the City’s capital improvements plan, which includes upgrades to 
outdated water lines to improve water service and fire protection throughout the City. 

 Provide the highest water quality to customers.  
 Strengthen GIS water data accuracy. 

 

Fiscal Year 2017 Objectives 

 Enhance the fire hydrant maintenance program to ensure all fire hydrants are operating 
properly.  

 Successfully manage the Caroline Street Water Line Replacement CIP project. 
 Collect field information to strengthen GIS water system data accuracy. 

 

Performance Measures 

 
FY 2013 

Actual  
FY 2014 

Actual 
FY 2015 

Actual 
FY 2016 

Estimate 
FY 2017 

Projection 

Miss Utility Tickets 4,667 5,015 5,645 5,700 5,700 
Water Service 7,898 7,975 8,031 8,200 8,200 

 

Full-time Position Summary 

Crew 
FY 2013 

Actual  
FY 2014 

Actual 
FY 2015 

Actual 
FY 2016 

Estimate 
FY 2017 

Projection 

Administration & Main Crew 7 7 7 7 7 
Water & Sewer Crew 5 5 5 5 5 
Utility Billing 2 2 2 2 2 

Notes: 
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 The Assistant Director of PW – Utilities, the Water & Sewer Crew, and the Utility Billing Personnel 

are split between the Water and Sewer Funds. 

 All personnel are members of the Public Works Department save Utility Billing, whose two 

employees are members of Fiscal Affairs. 

 

Budget Summary 

 

 

Significant Program Highlights 

 The increase in Util, Comm, Rental, Etc. is for phone service for the digital alarm system 
at water pump stations and storage tanks, cell phone service for water distribution 
personnel, and tablets for the new water cut-on/off system. 

 Funding for a Water and Sewer rate study is included in the Purchased Services line.  
The last funding was funded in FY 2012.  The costs will be split between the Water and 
Wastewater Fund. 

 Capital Outlays includes a new Skid Steer Loader and a single axle dump truck.  These 
costs will be split between the Water and Wastewater Fund. 
 

Expenditures FY 2014 Actual

FY 2015 

Adopted

FY 2015 

Amended FY 2015 Actual

FY 2016 

Adopted

FY 2017 

Adopted

% 

Change

Salaries & Wages 373,228$         437,120$         437,120$         437,409$         453,825$         457,655$          0.84%
Fringe Benefits 219,280$         270,695$         270,695$         266,271$         268,745$         272,769$          1.50%
Purchased Services 1,388,333$      1,582,450$      1,580,994$      1,406,119$      1,556,895$      1,590,650$       2.17%
Util, Comm, Rentals, Etc. 40,441$           40,000$           40,000$           43,533$           41,950$           48,720$            16.14%
Travel & Training 1,335$             4,200$             4,200$             2,291$             4,900$             4,900$              0.00%
Other Non-Personal 25,411$           20,000$           20,000$           32,638$           27,000$           27,000$            0.00%
Dues & Memberships -$                     -$                     -$                     178$                -$                     200$                 100.00%
Materials & Supplies 119,952$         141,700$         139,020$         112,679$         122,150$         123,020$          0.71%
Capital Outlay 536,833$         562,215$         576,339$         534,369$         574,455$         594,000$          3.40%
Transfers 316,653$         719,240$         719,240$         367,426$         1,389,870$      1,290,851$       -7.12%

Total Expenditures 3,021,465$      3,777,620$      3,787,608$      3,202,913$      4,439,790$      4,409,765$       -0.68%

Revenues

Water Sales 3,222,774$      2,902,555$      2,902,555$      3,275,170$      3,574,790$      3,574,820$       0.00%
Other Income 212,677           190,000           190,000           221,573           190,000           205,000            7.89%
Fund Balance -                       685,065           -                       -                       675,000           629,945            -6.67%

Total Revenue 3,435,451$      3,777,620$      3,092,555$      3,496,743$      4,439,790$      4,409,765$       -0.68%
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Partner Agency Funding

Expenditure Summary
 FY 2015

Actual 

 FY 2016

Adopted 

 FY 2017 

Agency Request 

 FY 2017 

Adopted 

Community Agencies

American Red Cross -$                   -$                   2,000$            
ARC of the Rappahannock Area 1,700            -                    -                     
Bluemont Concert Series 5,000            5,000            10,000          5,000              
Capital Hospice (Capital Caring) -                    -                    11,200          -                     
Court Appointed Special Advocates 8,000            8,000            8,000             8,000              
disAbility Resource Center 21,080          21,025          22,076          21,025            
EmpowerHouse 14,350          14,350          74,808          14,350            
Fredericksburg Area Food Bank 5,000            5,000            16,439          5,000              
Fredericksburg Boys and Girls Club 24,230          24,230          30,000          24,230            
Fredericksburg Regional Alliance 5,200            5,200            29,213          17,763            
Healthy Families Rappahannock Area 9,000            9,000            10,530          9,000              
Hope House 18,660          18,660          25,000          18,660            
Mental Health Assoc. - Senior Visitor Program 12,215          12,215          14,990          12,215            
Moss Free Clinic 9,095            12,000          12,920          12,000            
Other Contributions - Micah Ministries 20,000          20,000          20,000          20,000            
Rapp. Council Against Sexual Assault 4,140            4,140            22,450          4,140              
Rappahannock Area Agency on Aging 7,880            7,880            7,880             7,880              
Rappahannock Big Brothers Big Sisters 10,000          10,000          10,500          10,000            
Rappahannock Council on Domestic Violence 9,350            -                    -                     -                     
Rappahannock EMS Council 7,040            7,100            8,180             7,100              
Rappahannock Legal Services, Inc. 29,380          29,380          29,380          29,380            
Rappahannock River Basin Commission 1,000            1,000            1,000             1,000              
RUW Volunteer & Info. Services 3,000            3,000            3,000             3,000              
Safe Harbor 5,000            5,000            5,800             5,000              
Sister City Association 3,000              
SPCA 15,000          15,000          15,000          15,000            
Thurman Brisben Homeless Shelter 72,710          72,710          94,523          72,710            
VA Ext. Office/Master Gardeners 5,000            5,000            5,040             5,000              
Total Community Agencies 323,030         314,890         489,929         330,453           

Other Agencies

Fredericksburg Area Museum 95,975          95,975          95,975          95,975            
Fredericksburg Rescue Squad 250,000         250,000         350,000         250,000           
Main Street 70,000          70,000          70,000          70,000            
Heritage Festival Committee 12,500          12,500          15,500          15,500            
Total City Sponsored Agencies 428,475         428,475         531,475         431,475           

Intergovernmental Agencies

Central Rappahannock Regional Library 1,282,875$     1,285,000$     1,336,914$     1,336,914$      
George Washington Regional Commission 21,740          21,740          23,149          23,149            
Germanna Community College 43,325          43,325          68,719          68,719            
J&DR Court Services Unit (CSU) 71,100          114,070         108,340         108,340           
Rappahannock Area Community Services Board (RACSB) 201,005           215,005           246,876           246,876           
Rappahannock Area Office on Youth (RAOY) 23,755          -                    -                     -                     
Rappahannock Area Office on Youth/Chaplin Youth Center* 48,805            41,215            55,672            55,672            
Rappahannock Health District 414,280         414,280         414,280         414,280           
Stafford Regional Airport Authority 21,430          21,430          21,430          21,430            
Tri-City / County Soil & Water 2,000            2,000            2,200             2,000              
Total Intergovernmental Agencies 2,130,315        2,158,065        2,277,580        2,277,380        

Total Other Agency Contributions 2,881,820$      2,901,430$      3,298,984$      3,039,308$      

Funding from City Grants Fund (CDBG) 

Rebuilding Together - City Grant Fund 5,000              5,000              6,000              6,000              
Total Intergovernmental Agencies 5,000              5,000              6,000              6,000              

Total Other Agency Contributions 5,000$            5,000$            6,000$            6,000$            

 City of Fredericksburg FY 2017 Adopted Budget

143



Capital Improvements Plan 

The following pages present the adopted FY 2017 Capital Improvements Plan (CIP) and the 
recommended CIP for FY 2018 – FY 2021. 

 

SUMMARY................................................................................................................................... 145 
PUBLIC WORKS .......................................................................................................................... 146 
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WASTEWATER UTILITY ................................................................................................................ 206 
WATER UTILITY ........................................................................................................................... 214 
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CAPITAL IMPROVEMENTS PLAN - SUMMARY
General Fund  FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

 Adopted Recommended Recommended Recommended Recommended

Public Works Capital* 5,460,900$           6,580,000$           3,090,000$           5,567,000$           4,471,700$           

Public Facilities Capital 739,400                3,578,500             1,609,700             6,038,800             7,625,000             

Public Safety Capital 880,000                6,875,000             2,055,000             460,000                160,000                

Public Education Capital 8,522,000             2,176,000             2,069,000             2,291,000             26,829,000           

New Court Capital 250,000                -                            500,000                -                            -                            

Total General Fund 15,852,300$         19,209,500$         9,323,700$           14,356,800$         39,085,700$         

 Funding Sources

Grants 1,205,900$           175,000$              2,275,000$           4,312,000$           3,216,700$           

Debt Issuance 2,880,000             11,500,000           2,200,000             6,003,000             33,000,000           

General Fund Transfer 2,506,400             5,964,500             4,778,700             3,971,800             2,799,000             

Other Local Sources 120,000                70,000                  70,000                  70,000                  70,000                  

Prior Year Capital Fund Balance 9,140,000             1,500,000             -                            -                            -                            

Total General Fund 15,852,300$         19,209,500$         9,323,700$           14,356,800$         39,085,700$         

Enterprise Fund FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

 

Water 1,800,000$           400,000$              900,000$              750,000$              5,050,000$           

Wastewater 1,045,000             650,000                1,630,000             2,040,000             3,200,000             

Total Enterprise Fund 2,845,000$           1,050,000$           2,530,000$           2,790,000$           8,250,000$           

Funding Sources

Availability Fees 800,000$              800,000$              800,000$              650,000$              650,000$              

Debt Issuance -$                          -$                          1,000,000$           1,390,000$           7,600,000$           

Transfer from Operating Fund 1,045,000$           250,000$              730,000$              750,000$              -$                          

Prior Year Capital Fund Balance 1,000,000$           -$                          -$                          -$                          -$                          

Total Enterprise Fund 2,845,000$           1,050,000$           2,530,000$           2,790,000$           8,250,000$           

TOTAL CIP 18,697,300$   20,259,500$   11,853,700$    17,146,800$   47,335,700$   

* This reflects changes to the Adopted CIP for the Ashalt program approved on July 12, 2016.  
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CAPITAL IMPROVEMENTS PLAN - PUBLIC WORKS
Public Works Capital* FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 20XX

Asphalt & Concrete Repairs 175,000$        800,000$       800,000$       800,000$       800,000$        
Payne Street - College Ave to Rappahannock Ave 200,000$        
Dandridge Street - College Ave to Rappahannock Ave 200,000$        
Caroline Street 400,000$        
William Street/Rt 3  - Westmont to Virginia Partners  181,750$        
Dixon Street - Beulah Salisbury to Hazel Run 292,250$        
Blue & Gray (Bridge over Dixon  to Bridge over River) 131,900$        
Bridge Repair - Jeff Davis Highway Bypass over Route 3 -                      -                     -                     -                     -                     7,875,000       
Bridge Replacement - U.S. Route 1 over Canal -                      175,000         1,500,000      3,571,000      2,580,700      
Confederate & City Cemetery Brick Sidewalks -                      -                     60,000           -                     -                     
Culvert Replacement 75,000            75,000           75,000           75,000           75,000           200,000          
Downtown Streetscape Renovations 50,000            50,000           50,000           50,000           50,000            
Embrey Dam/Rappahannock Canal Footbridge 100,000          -                     -                     -                     -                     
Fall Hill Avenue Widening Project 2,880,000       -                     -                     -                     -                     
Lafayette Blvd Pedestrian Safety & Kenmore Roundabout -                      -                     -                     375,000         375,000         500,000          
Riverfront Park 500,000          5,000,000      -                     -                     -                     
Signals - Route 3 -                      150,000         275,000         366,000         261,000         
Stormwater Management Plan 75,000            -                     -                     -                     -                     
Traffic Signal Modernization 100,000          250,000         250,000         250,000         250,000         
Wayfinding Signs Project Completion -                      80,000           80,000           80,000           80,000           
Wheeled Refuse Carts 100,000          -                     -                     -                     -                     1,320,000       

Total 5,460,900$     6,580,000$    3,090,000$    5,567,000$    4,471,700$     

Funding Sources FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 20XX

RSTP Project Grant -$                    -$                   -$                   375,000$       375,000$       
DMV Overweight Tickets 20,000            20,000           20,000           20,000           20,000           
Motor Fuels Tax 50,000            50,000           50,000           50,000           50,000           
CMAQ: MPO Funding -                      275,000         366,000         261,000         
State Revenue Sharing 200,000          -                     -                     -                     -                     
CTB Bridge Formula - State 216,992          175,000         1,500,000      3,571,000      2,580,700      
VDOT Primary Extension Funding - SGR 388,908          
Prior Year Capital Fund Balance 750,000          -                     -                     -                     -                     
General Fund Transfer 955,000          1,335,000      1,245,000      1,185,000      1,185,000      
Debt Issuance 2,880,000       5,000,000      -                     -                     -                     

Total 5,460,900$     6,580,000$    3,090,000$    5,567,000$    4,471,700$    

* This reflects changes to the Adopted CIP for the Asphalt Program approved on July 12, 2016.  
*In addition to the streets listed above, VDOT is managing an improvement on Princess Anne Street from Route 1 to Fauquier Street.  
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Asphalt & Concrete Program 
 
Project Manager: Public Works 
 
Project Description: Annual repaving program for asphalt and associated concrete work.   
 
 

 
 
Project Justification: Each year the City uses local and Virginia Department of Transportation 
revenue sharing funds to complete an asphalt reconstruction and repaving program.  Major 
transportation roads in the City are candidates for the annual revenue sharing application while 
less travelled neighborhood streets are locally funded.  The City is also now receiving primary 
roadway paving funds from VDOT as well, which requires no local match.  The City maximizes 
funding available each year to address streets and roads in greatest needs of repair. 
 
The maintenance of the City’s street system is essential to the transportation network, and 
supports the Comprehensive Plan’s goals in providing good transportation in the community. 
 
Recommended Timeline: Each year of the CIP  
 
Estimated Capital Cost: FY 2017 - $1,580,900 
    FY 2018 -    $800,000 
    FY 2019 -    $800,000 
    FY 2020 -    $800,000  

FY 2021 -    $800,000 
 
Estimated Ongoing Operational Cost:  
The annual asphalt and concrete program maintains existing streets / roads / curb & gutter.  

FY 2017 Asphalt Program (Approved July 12, 2016) City Share VDOT Share Total

Asphalt & Concrete Repairs 175,000$         -$                 175,000$         
Payne Street - College Ave to Rappahannock Ave 100,000           100,000           200,000           
Dandridge Street - College Ave to Rappahannock Ave 100,000           100,000           200,000           
Caroline Street 400,000           400,000           
William Street/Rt 3  - Westmont to Virginia Partners  181,750           181,750           
Dixon Street - Beulah Salisbury to Hazel Run 292,250           292,250           
Blue & Gray (Bridge over Dixon  to Bridge over River) -$                 131,900$         131,900$         
FY 2017 Total 775,000$         805,900$         1,580,900$      
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Bridge Repair – Jeff Davis Highway Bypass over State Route 3 
 
Project Manager: Public Works 
 
Project Description: Replace the bridge   
 
Project Justification: This bridge was repaired several years ago using Revenue Sharing funding.  
It will eventually need to be replaced. 
 
Recommended Timeline: FY 20XX 
 
Estimated Capital Cost: $7,875,000 
 
Estimated Ongoing Operational Cost: Existing asset – no new operating costs. 
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Bridge Replacement – U.S. Route 1 over Canal 
 
Project Manager: Public Works 
 
Project Description: Replace the U.S. Route 1 Bridge over the Rappahannock Canal  
 
Project Justification: The City has identified the U.S. 1 Bridge over the Rappahannock Canal as 
being in need of replacement.  The original bridge dates from the 1940’s and is approaching the 
end of its useful life. 
 
Funding is set aside in the Commonwealth Transportation Board’s Six-Year Plan for this work.  
This work is essential in maintaining a good transportation system, which is a goal of the 
Comprehensive Plan. 
 
Recommended Timeline:  FY 2018 - $175,000 
    FY 2019 - $1,500,000 
    FY 2020 - $3,571,000 
    FY 2021 - $2,580,700 
 
Estimated Capital Cost:  See above - $7,826,700 
 
Estimated Ongoing Operational Cost:  
The bridge is an existing asset and the replacement does not create any additional operating 
costs. 
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Confederate & City Cemetery Brick Sidewalk 

Project Manager: Public Works 

Project Description: This project will replace the existing concrete sidewalk along Washington 
Avenue, between Amelia and William Streets, with a new brick sidewalk.   The new sidewalk will 
replace an aging sidewalk with a new brick sidewalk that will complement the appearance of the 
cemetery brick wall and allow for a wider green strip between the curb and sidewalk for the 
purpose of planting trees.    

Project Justification:  The new brick sidewalk will replace an aging sidewalk.  The City typically 
converts approximately one block of concrete sidewalk in downtown to brick annually to 
enhance the attractiveness of the downtown area.  This section of sidewalk is a prominent 
feature adjacent to the historic Confederate cemeteries.  Also, the Green Subcommittee has 
recommended the replacement of the concrete sidewalk with brick and moving the new 
sidewalk farther away from the curb to facilitate the installation of new trees. 
 
The City’s Comprehensive Plan, in the Action Plan, specifically mentions under the goal area of 
Historic Preservation the development of brick sidewalks. 

Recommended Timeline:  FY 2018  
 

Estimated Capital Cost:  $60,000 
 

Estimated Ongoing Operational Cost:  These funds are to replace existing assets.  
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Stormwater Facility Maintenance 
 
Project Manager: Public Works 
 
Project Description: Culvert replacement funding is set aside each year so the Department of 
Public Works can maintain and upgrade if necessary the culvert and ditch drainage system.  This 
funding also gives Public Works access to funding when culverts or drainpipes need emergency 
repair. 
 
Project Justification:  The City’s storm drains and culverts require periodic maintenance and 
replacement in order to continue to function. 
 
The Comprehensive Plan discusses the need to possibly build new or retrofit existing stormwater 
management facilities, and this funding will help support that goal. 
 
Recommended Timeline: FY 2017 - $75,000     

 
Estimated Capital Cost:  See above - $75,000 
 
Estimated Ongoing Operational Cost:  These funds are to replace existing assets.  
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Downtown Streetscape Renovations 

 
Project Manager: Public Works 
 
Project Description: The ornamental lights in the downtown historic district need to be upgraded 
and converted to a more energy efficient form of lighting.  In addition, the comprehensive plan 
calls for the re-start of the brick sidewalk program in the downtown. 
 
Project Justification:  The City currently has a mix of concrete and brick sidewalks in the 
downtown historic district.  In addition, the City owns and is responsible for the maintenance of 
streetlights and ornamental lights in the downtown.  Funding is set aside for improvements in 
these areas in FY 2016 and FY 2017. 
 
The Comprehensive Plan also supports the development of brick sidewalks in the community. 
 
Recommended Timeline: Funding is set aside in FY 2016 and FY 2017. 
 
Estimated Capital Cost: $50,000 each year 
 
Estimated Ongoing Operational Cost: Brick sidewalks generally do require more maintenance 
and monitoring than concrete sidewalks.   
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Embrey Dam / Rappahannock Canal Footbridge 

 

 
Project Manager: Public Works 
 
Project Description:  This project is the construction of a footbridge on the City’s Embrey 
Dam/Rappahannock Canal (EDRC) trail where a section of the trail has been significantly 
washed out.  This portion of the EDRC trail is currently closed due to safety concerns.  The 
EDRC is designated as an integral part of the City’s pathways system, according to the 
Fredericksburg Pathways Master Plan.  The trail is heavily used by hikers, mountain bikers and 
other nature enthusiasts.  It is also used for various tail competition events.   
 
Project Justification:  The trail is currently closed and will remain closed until a new footbridge is 
completed.  The washout was so extensive (approximately 12’ deep x 10’ wide) that simple 
methods of bridging the gap are not possible.   
 
The maintenance of the trail supports the City’s multi-modal transportation system and the City’s 
recreational offerings, both of which are supported in the City’s Comprehensive Plan. 
 
Recommended Timeline: FY 2017. 
 
Estimated Capital Cost: $100,000 each year 
 
Estimated Ongoing Operational Cost: Routine Maintenance as applies to other trials within the 
Fredericksburg Pathways.
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Fall Hill Avenue Widening Project 
 
Project Manager: Public Works and the Virginia Department of Transportation 
 
Project Description: The widening of Fall Hill Avenue to four through lanes with appropriate turning 
lanes from Carl D. Silver Parkway to Jefferson Davis Highway at Mary Washington Boulevard, 
including a four lane bridge over Interstate 95, a sidewalk on the south side of Fall Hill Avenue 
and a bicycle path on the north side and extension of Mary Washington Boulevard from its current 
terminus at the rear of the Mary Washington Hospital campus westward to Fall Hill Avenue just 
west of the Rappahannock Canal, a total project distance of approximately 2.05 miles 
 
Project Justification: 

 The road will increase travel lanes available and improve traffic flow in that 
area of the City 

 The expanded road and new bridges will provide a safe means of travel for 
pedestrians and bicyclists  

 
Recommended Timeline:  

 The project is currently underway with an estimated project completion date of 
January 2017 

 
Estimated Capital Cost: The total project budget is $44,000,000 with the City’s local match totaling 
$2,880,000 
 
Estimated Ongoing Operational Cost: 

 After the completion of the road way the City of Fredericksburg will assume the 
maintenance and snow removal cost of the additional lane miles.  
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Lafayette Boulevard Pedestrian Safety & Lafayette / Kenmore Roundabout 
 
Project Manager: Public Works 
 
Project Description: The City has included funding in the FY 20xx long-range plan year for 
pedestrian improvements along Lafayette Boulevard, which is a heavily-travelled corridor for 
pedestrians.  In addition, there is a project to replace the existing traffic signal at Lafayette 
Boulevard and Kenmore Avenue with a traffic circle. 
 
Project Justification: The City’s long-range plan should include improvements for pedestrians 
along Lafayette Boulevard, in accordance with the Lafayette Boulevard corridor study.  The traffic 
circle design has the potential to improve the flow of both vehicular and pedestrian traffic in that 
intersection, although more detailed study is required.  This improvement may require right-of-
way acquisition as well. 
 
Recommended Timeline:  Roundabout – FY 2020 for design 
    Pedestrian Improvements – FY 2020-FY 20XX 
 
Estimated Capital Cost:  Roundabout design costs - $375,000 (FY 2020) 

Pedestrian & Roundabout Improvements - $875,000  
($375,000 in FY 2020 – $500,000 in FY20XX) 

 
Estimated Ongoing Operational Cost:   Additional pedestrian facilities, such as sidewalks, would 
require long-term maintenance.  The traffic circle project will also require long-term maintenance; 
however, there are cost savings associated with the removal of a traffic signal, including power 
costs and costs for replacement controllers, lights, etc.  
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Princess Anne Street Improvements 

 
 
Project Manager:  Virginia Department of Transportation* 
 
Project Description: The City is scheduled to receive a grant to do Phase II of Princess Anne 
Street Improvements.  Phase II includes resurfacing the roadway and improving the curb and 
gutter and sidewalks from Jefferson Davis Highway to Fauquier Street. 
 
Project Justification: Phase I has been completed and Phase II is the next Phase in the process. 
   
Recommended Timeline:  FY 2017 and FY 2019 
 
Estimated VDOT Capital Cost:  FY 2017 - $681,000 
     FY 2019 - $689,000 
 
Estimated Ongoing Operational Cost:  
The Princess Anne Street corridor is already maintained by the City. 
 
 
*Project will be funded and managed by the Commonwealth of Virginia.  The project sheet is 
included for information purposes.   
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Riverfront Park Development 
 
Project Manager: Parks, Recreation, and Public Facilities & Riverfront Park Task Force 
 
Project Description: Riverfront Park – to be developed along Sophia Street on the Rappahannock 
River between Hanover Street and just south of Charlotte Street. 
 
Project Justification:  The City currently has completed a concept design, which provides a basic 
plan for the park.  The City Council wished to simplify the park concept design, in order to lower 
the overall cost of park development.  The City is currently refining the concept design and 
providing better cost estimates during the schematic design phase, which should be complete 
during FY 2016.  Assuming approval of the schematic design, the City will move forward with 
construction plans and eventually construction of the park, based upon a $5,000,000 construction 
budget. 
 
The City’s Comprehensive Plan / Action Plan includes the establishment of an urban riverfront 
park as a focal point for the community under the “Public Facilities and Services” category. 
 
 
Recommended Timeline:  FY 2017 -   $500,000 
    FY 2018 - $5,000,000 
 
Estimated Capital Cost: $6,000,000 (including current year funding) 
 
The City’s 2015 bond issue included $1,000,000 for design and related pre-construction services 
for the Riverfront Park.  This includes both the schematic design phase as well as construction 
design documents.  There is $500,000 budgeted in FY 2016 for design. 
 
The City’s Recommended Capital Improvements Plan includes $5,000,000 for the actual park 
construction during FY 2018.  The City will need to borrow the funds for the construction of this 
park project. 
 
Estimated Ongoing Operational Cost:  
The City anticipates that there will be an increase in operating costs associated with the 
Riverfront Park, based on the ultimate design and the ongoing usage of the property.  Based on 
an increase in maintenance work hours equivalent to one full-time employee, plus utilities and 
other maintenance, the ongoing cost for operations can be roughly estimated at $50,000 per 
year.  
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Signals – Route 3 

 
Project Manager: Public Works 
 
Project Description: The City of Fredericksburg, through the FAMPO, has obtained future capital 
funding for Phase II of various improvements to the traffic signals on State Route 3.   
 
Project Justification:  This will allow for the signals to be updated with the most efficient equipment 
along with the ability to be optimized to current travel conditions creating the safest and best 
flowing traffic pattern for this area. 
 
Recommended Timeline:  

FY 2018  $150,000 
FY 2019 $275,000 
FY 2020 $366,000 
FY 2021 $261,000 

 
 
Estimated Capital Cost: See above 
 
Estimated Ongoing Operational Cost: The City already maintains these systems.   
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Stormwater Management Plan 
 
Project Manager: Community Planning and Building 
 
Project Description: Funding is planned for a Stormwater Management Plan, to assist with various 
MS4 permit and VSMP requirements. 
 
Project Justification:  This is under evaluation and is a candidate to move to the City’s new 
Stormwater Management Fund.  The City faces a variety of stormwater management 
requirements related to MS4 and the Virginia Stormwater Management Program.  This is also 
supported by the Comprehensive Plan, which references the MS4 and Virginia Stormwater 
Management Program. 
 
Recommended Timeline: FY 2017 
 
Estimated Capital Cost: FY 2017 - $75,000 
 
Estimated Ongoing Operational Cost:  
The plan will likely identify a variety of stormwater management requirements that will increase 
operational costs for the City.  
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Traffic Signal Modernization 
 
Project Manager: Public Works 
 
Project Description: The City has requested Traffic Signal projects through the FAMPO, and 
also has identified revenue sharing and other local funds for traffic signal replacements throughout 
the planning period. 
 
Project Justification: This project will allow for the signals to be updated with the most efficient 
equipment along with the ability to be optimized to current travel conditions.  In addition, there is 
a specific project included in the FY 2016 budget for the following intersections: 

 Amelia Street and Caroline Street 
 Amelia Street and Princess Anne Street 
 Amelia Street and Prince Edward Street 
 Lafayette Boulevard and Princess Anne Street 
 Lafayette Boulevard and Caroline Street. 

 
The Comprehensive Plan supports the development of a multi-modal transportation system, and 
the upgrading of the traffic signals will support this effort. 
 
Recommended Timeline:  
Downtown and Other Intersections 
$100,000 in FY 2017 
$250,000 per year FY 2018 – FY 2021 
 
Estimated Capital Cost: See above 
 
Estimated Ongoing Operational Cost: 

 After the completion of the signals the City of Fredericksburg will assume the 
maintenance.  

 The signals represent replacements of currently signalized intersections. 
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Wayfinding Signs Project Completion 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Completion of the Wayfinding signs will provide clear directions and travel 
assistance to those visiting our City.  The project began in 2007 and this funding is for Phase II of 
the project. 
 
Project Justification:  Completion of the signage system is necessary to assist visitors and 
residents to key destinations in the City.  This effort supports the City’s transportation system. 
 
Recommended Timeline: FY 2018 – 2021 - $80,000 per year. 
 
 
Estimated Capital Cost: $320,000 
 
Estimated Ongoing Operational Cost:   The City estimates an annual operating cost of $25,000 
per year upon completion of all phases, and the City may decide to contract or to perform 
maintenance in-house.  
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Wheeled Refuse Carts 
 
Project Manager: Public Works 
 
Project Description: In June 2014, the City began a pilot program to evaluate the effectiveness of 
a modified system for residential solid waste and recycling collection. The pilot program 
introduced 65 gallon roll-out carts for both solid waste and recycling, and changed the location 
and frequency of collection from backyard collection twice a week to curbside collection once a 
week.  The pilot program took place in two neighborhoods:  College Heights and Darbytown.  
Approximately 500 customers were included, which is roughly 13% of the total number of current 
customers citywide.  
 
Project Justification: The success of the pilot program, and the lessons we learned, have given 
us confidence that we can expand the program to other neighborhoods in Fiscal 2016. The 
Recommended Budget includes funds to expand the program in a phased manner during the next 
two fiscal years 
 
Recommended Timeline: FY 2017  
 
Estimated Capital Cost:  $100,000 
 
Estimated Ongoing Operational Cost: 

 After the initial capital purchase there should be operational savings in labor and fuel 
by going to once per week pick up.  
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CAPITAL IMPROVEMENTS PLAN - PUBLIC FACILITIES
Public Facilities FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY20XX

Technology Replacements 237,500$        300,000$        300,000$        300,000$        300,000$        300,000$        
Enterprise Resource Planning System -                      500,000          500,000          500,000          -                      -                      
IT Resilience Plan Implementation 96,900            86,500            48,000            -                      -                      -                      
Police Voice over IP Phone System -                      -                      -                      102,300          -                      -                      
Parking Garage System Replacement -                      120,000          -                      -                      -                      -                      
Document Management System -                      -                      -                      137,500          -                      -                      
Fiber Network to City Shop -                      -                      96,700            -                      -                      -                      
Alum Springs Bridge -                      -                      -                      1,310,000       -                      -                      
Alum Springs Storage Building and Restroom -                      -                      -                      224,000          -                      -                      
Energy Retrofit 55,000            46,000            -                      -                      -                      185,000          
Dixon Park Community Center -                      -                      -                      -                      -                      25,000,000     
Dixon Park Improvements -                      -                      -                      240,000          -                      114,000          
Museum Building Stabilization -                      -                      -                      -                      -                      350,000          
HVAC Replacements 75,000            -                      75,000            -                      -                      -                      
Memorial Park Tennis Court Improvements -                      151,000          175,000          -                      -                      -                      
Memorial Park Restrooms 105,000          -                      -                      -                      -                      -                      
Motts Reservoir Paving -                      -                      -                      -                      250,000          
Old Mill Park Restrooms -                      -                      -                      100,000          -                      
Pathway - Embrey Dam -                      -                      -                      -                      -                      540,000          
Roof Replacements 95,000            75,000            75,000            75,000            75,000            -                      
Executive Plaza -                      -                      -                      -                      -                      5,000,000       
Downtown Parking Garage -                      -                      -                      3,000,000       7,000,000       -                      
Sophia Street Parking Garage Maintenance Project 190,000          
Liberty Place Parking Garage Agreement 2,150,000       
Planning Area Plan Updates 75,000            150,000          150,000          150,000          150,000          -                      
Central Rappahannock Regional Library -                      -                      -                      10,933,605     

Total 739,400$        3,578,500$     1,609,700$     6,038,800$     7,625,000$      

Funding Sources FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY20XX

General Fund Transfer 464,400$        3,578,500$     1,609,700$     1,504,800$     625,000$        
Prior Year Capital Fund Balance 250,000          -                      -                      -                      -                      
Interest Earnings 25,000            -                      
Debt Issuance -                      -                      -                      4,534,000       7,000,000       

Total 739,400$        3,578,500$     1,609,700$     6,038,800$     7,625,000$     
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Technology Replacements 
 
Project Manager: Information Technology 
 
Project Description: The City replaces computer technology used by our operating Departments 
through the capital fund, currently on an approximate four-year cycle. 
 
Project Justification: Ongoing funding for computer replacements for worn or outdated computers 
is essential for City operations. 
 
Recommended Timeline:  

 Funding is included in each year of the CIP.  
 
Estimated Capital Cost:  $237,500 in FY 2016 
    $300,000 in FY 2017 
    $300,000 in FY 2018 
    $300,000 in FY 2019 
    $300,000 in FY 2020 
 
Estimated Ongoing Operational Cost:  

 The IT budget contains a variety of ongoing operating costs related to the City’s 
computer systems; however, the replacement program does not by itself create 
special additional operating costs. 
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Enterprise Resource System Replacement 
 
Project Manager: Information Technology 
 
Project Description: Replace the software package that currently is used for the following City 
functions:  

 Tax Assessment  
 Billing, Collection and Cashiering  
 Web services for Citizens and Businesses 
 Payroll & Human Resource 
 Financial Management  
 Utility Management 
 Community Development (Planning and Building & Development).   

 
Project Justification: 

 The current City system is 27 years old and runs on an antiquated platform. 
 Costs to make improvements to the system have become increasingly more 

expensive. 
 The time to implement the limited system improvements available system is often 

lengthy. 
 There is limited availability of programmers to work on existing applications or develop 

new products on the AS400 platform. 
 Many localities are upgrading financial systems making the client group of our existing 

provider smaller each year. 
 Elected Officials and key City staff are committed to carrying out the massive project. 
 A new system would allow for more online services for citizens. 
 A new system would help Community Development functions become more efficient, 

automated and customer service friendly.  
 
This is a key initiative of both the IT Master Plan and the Novak Organizational Study.   
 
Recommended Timeline: Split the project into two years: 

 Begin with replacing the financial portions of the system in FY 2018  
 Then address the City Management suite which includes community development, 

code enforcement and the assessment system in FY 2019 and FY 2020.  
 
Estimated Capital Cost: $1,500,000 split over three years 
 
Estimated Ongoing Operational Cost: $75,000 yearly 

 Current software maintenance costs are approximately $45,000; a net increase to 
the annual budget of $30,000 

 The project will require an additional full-time position that is dedicated full-time to 
this project.  These systems are integral to the everyday functioning of the City 
across many functional areas, and the current system is used by a great many 
employees in their day-to-day work.  The replacement must be carefully managed 
and include a great deal of departmental input and ongoing training in order to be 
successful. 
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IT Resilience Plan Implementation 
 
Project Manager: Information Technology 
 
Project Description: Various IT System Improvements   
 
Project Justification:  There are various improvements related to strengthening the City’s IT 
Systems and in making things more redundant for the City. 
 
In FY 2017, funding is recommended to relocate the servers in the Police Department to a more 
suitable area away from a wet sprinkler system.  In addition, there is funding requested for moving 
the City’s Emergency Operations Center from Fire Station 2 to the Police Headquarters.   
 
In FY 2018 there is funding requested to provide backup systems for the City’s Public Safety and 
the City Hall platforms. 
 
In FY 2019 there is funding requested to provide a backup to the E-911 Dispatch Center from the 
City’s Mobile Command Vehicle. 
 
These initiatives have been identified and supported in the City’s IT Strategic Plan. 
 
Recommended Timeline:  FY 2017 - $96,900 
    FY 2018 - $86,500 
    FY 2019 - $48,000 
 
Estimated Capital Cost: $231,400 
 
Estimated Ongoing Operational Cost:  
The City estimates additional operating costs associated with these projects to be $9,720 
beginning in FY 2017, $11,323 in FY 2018 and $17,800 in FY 2019.  These are associated with 
software maintenance and telephone changes. 
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Telecommunications Replacement (Police Voice over IP) 
 
Project Manager: Information Technology 
 
Project Description: Replace telecommunications systems as they become out-of-date. 
 
Project Justification:  The replacement of the telecommunications system in City Hall was 
completed during FY 2016.  Future funding is to replace other systems – notably at the Police 
Department Head Quarters (PDHQ).  The system at PDHQ will be approximately 14 years old in 
FY 2020 and will have exceeded its useful life.   
 
 
Recommended Timeline & Capital Cost:  FY 2020 - $102,300 
 
 
Estimated Ongoing Operational Cost:  
These are replacement telephone systems. 
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Parking Garage System Replacement 
 
Project Manager: Information Technology 
 
Project Description: Funding is requested for a replacement to the collection system in the Sophia 
Street Parking Garage. 
 
Project Justification:  The collections and ticketing system in the Sophia Street Parking Garage is 
reaching the end of its useful life.  The hardware is functional but the software is dated and in 
need of update from the vendor.  Funding is requested in FY 2018 for the purchase of a 
replacement system. 
 
Recommended Timeline & Capital Cost:  FY 2018 - $200,000 
 
Estimated Ongoing Operational Cost:  
IT estimates that the ongoing software maintenance and other maintenance required will cost 
approximately $25,000 annually, and would need to be included in the Parking Fund budget. 
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Document Management System 
 
Project Manager: Information Technology 
 
Project Description: Provide a comprehensive document management system in order to more 
efficiently and cost effectively store, manage, and retrieve documents.   
 
Project Justification:  A document management system creates a unified and consistent system 
where information can be securely organized.  This system would ease compliance with Public 
Records Act and the Library of Virginia guidelines and enable faster response to Freedom of 
Information Act requests.  A consolidated document system would reduce the need for paper 
document storage as well as provide the ability to apply workflow to better manage 
interdepartmental business. 
 
Recommended Timeline: FY 2020 
 
Estimated Capital Cost: $137,500 
 
Estimated Ongoing Operational Cost: Additional research required to determine ongoing software 
or other maintenance costs, plus training costs for new and current employees.  Savings for 
document storage and time spent managing documents are anticipated but hard to quantify. 
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Fiber Network to City Shop 
 
Project Manager: Information Technology 
 
Project Description: Provide a fiber connection to City Shop in the Battlefield Industrial Park.   
 
Project Justification:  The City Shop houses the office of our CAD Drafter, whose job function is 
editing and maintaining the City of Fredericksburg’s Utilities in a GIS database. Currently, the 
ability to connect to the City’s GIS servers is nearly impossible from the City Shop when creating 
time sensitive projects and maps. Staff must temporarily relocate to City Hall to finish this work. 
Other non-time sensitive GIS work must be scheduled to be completed at City Hall or stored on 
a thumb drive and sent over to IT for upload. Fiber optics provide large capacity, high speed data 
transmission over long distances and would considerably improve the work capabilities to our 
growing network of utility applications.  
 
The intended creation of a Traffic Operations Center at the City Shop will further support the need 
for connectivity via the City’s fiber network. Without the proposed fiber extension, a new dedicated 
Cox Communications lease line will be necessary to provide traffic signal communications to the 
central traffic operations center server. Connection to the City’s fiber network also increases the 
potential for enhanced traffic signal network communications by linking existing traffic signals to 
the existing City fiber network along its path. This will enhance the connectivity and bandwidth, 
while also eliminating the recurring monthly lease line payment to Cox Communications at the 
respective locations.  
 
In addition to the above, this project will enable staff at the City Shop to access City-wide drives 
available to many other departments and on which important shared city documents are stored. 
The City Shop would also be able to utilize the City’s internet pipe and firewalls saving costs and 
reducing the management platform for IT. 
 
Recommended Timeline: FY 2019 
 
Estimated Capital Cost: $96,700 
 
Estimated Ongoing Operational Cost: The extension of fiber to the City Shop would not 
significantly add to operating costs.   
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Alum Springs Bridge Replacement 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Replace the existing concrete ford in Hazel Run with a bridge or culvert facility 
at the vehicle entrance to the Alum Springs Park Facility. 
 
Project Justification:  The City’s current concrete ford facility is nearing the end of its useful life, 
and has been repaired extensively in the last couple of years to remain operational.  The City has 
evaluated several options, and recommends that a bridge be installed to replace this facility. 
 
The bridge will eliminate the ford crossing, and provide environmentally-friendly access to the 
park, which currently must be closed if the weather causes Hazel Run to rise.  (In July 2014 four 
people escaped unharmed after being caught in a flash flood that took their sport utility vehicle 
downstream).   
 
The Recommended CIP proposes that this project, along with a project to renovate the restroom 
and storage building, be funded using borrowed funds in FY 2020. 
 
Recommended Timeline:  The recommended CIP shows this in FY 2020. 
 
Estimated Capital Cost: $1,310,000  
 
Estimated Ongoing Operational Cost: There are costs associated with ongoing bridge 
maintenance and eventually the bridge will need to be replaced.  However, essentially the request 
replaces the existing ford, which has required repair in the last several fiscal years and is at the 
end of its useful life. 
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Alum Springs Storage and Restroom Building 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Replace existing restroom and storage facility with an ADA-accessible option 
to house park maintenance equipment and classroom space and serve the park as well as the 
VCR trail with accessible restrooms. 
 
Project Justification:  The restroom building has restrooms that are ADA compliant.  However, 
they are difficult to access, particularly from the trail side.  Renovations of the building for access 
will also allow for improved storage of park supplies as well as classroom space in which 
additional revenue-producing programs could be offered.   
 
The building renovations to get both handicapped access to the ADA-compliant restrooms as well 
as the classroom space and improved storage. FY2020 is proposed to begin the bridge project. 
The attempted repairs to the roadway access are failing and the water is chipping away at the 
patches that have been applied.  
 
The Recommended CIP proposes that this project, along with a project to renovate the restroom 
and storage building, be funded using borrowed funds in FY 2020. 
 
Recommended Timeline:  The recommended CIP shows this in FY 2020. 
 
Estimated Capital Cost: $224,000 
 
Estimated Ongoing Operational Cost: There are costs associated with the expansion and 
renovation of the building, but it would not be permanently occupied.  Additional operating costs 
should be minimal. 
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Energy Retrofit 
 
Project Manager: Parks, Recreation, and Public Facilities – Public Facilities 
 
Project Description: Various City Facilities – Upgraded Utilities   
 
Project Justification:  The City plans to incorporate changes to the decorative fixture heads at the 
Train Station for FY 2017 – changing them to LED at a cost of $55,000.  Additional funding is 
requested at the train station in FY 2018 for $46,000.  The FY 20XX funding is for future projects 
throughout the City. 
 
Recommended Timeline:  FY 2017 - $55,000 
    FY 2018 - $46,000 
    FY 20xx - $185,000 
 
Estimated Capital Cost:  The total cost of the funded project at the train station is $101,000. 
 
Estimated Ongoing Operational Cost:  
Ongoing energy usage should decrease and operating costs should be lower as a result.  
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Dixon Park Community Center 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Develop a Community Center at Dixon Park 
 
Project Justification: This would be a facility that will provide space for various community activities 
with the community activities with the construction of community rooms as well as a gymnasium.  
The new Director and the Recreation Commission will need to work on the proposed programming 
for the new facility, including whether to include items such as a fitness center or an indoor pool. 
 
The Action Plan of the Comprehensive Plan does include as an item the development of a 
community center, possibly including the acquisition of additional property. 
 
The amount of funding in the FY 20XX will require a major debt issuance.   
 
Recommended Timeline: The capital improvements plan currently has this funding in FY 20XX. 
  
Estimated Capital Cost: The current plan has a budget of $25,000,000.  
 
Estimated Ongoing Operational Cost: This is a new facility for the City, but would have some 
aspects of replacement for offices currently in the Dorothy Hart Community Center.  However, 
most of the facility, and most of the usage, would be new to the community.  Additional research 
on operating costs will be necessary as the City settles on a proposed program for the center.  
For example, an indoor pool is a high-maintenance item, but gymnasium space is less costly to 
operate. 
 
Additional staffing will certainly be needed, as well as furniture, equipment, and utilities costs.   
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Dixon Park Improvements 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Funding is included in the Capital Improvements Plan for a variety of 
improvements to the Dixon Park, including lighting for the parking lot and similar improvements. 
 
Project Justification: 
The Department of PRPF and the Recreation Commission support completion of the lights in the 
parking lot, and other similar items.  The original park plan included these items but they were 
placed in a future phase for cost reasons at the time the project was constructed. 
 
Recommended Timeline: FY 2020 
 
Estimated Capital Cost: $240,000 
 
Estimated Ongoing Operational Cost:  
There will be costs associated with additional lighting.  
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Museum Building Stabilization 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: The City owns the Old Town Hall building that is under lease to the 
Fredericksburg Area Museum.  The Recommended CIP includes placeholder funding for any 
repairs that may arise in the future for the building. 
 
Project Justification:  The City’s Old Town Hall building is currently on the list of buildings that are 
having elevator work as a result of the elevator repair contract.  Eventually, the roof and HVAC 
system will need replacement, and there are other repairs that will also become necessary as 
time moves on.  This funding is a placeholder recognition of the need to fund ongoing 
maintenance of the building. 
 
Recommended Timeline: FY 20XX 
 
Estimated Capital Cost: The Recommended CIP includes $350,000; however, this figure will need 
to be refined as repairs or replacements are identified and placed in the planning horizon. 
 
Estimated Ongoing Operational Cost:  
The maintenance of the building should not appreciably add to operating costs for the City. 
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Maintenance Repairs & HVAC Replacements 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: The City capital improvements plan includes funding for various replacements 
for HVAC and other maintenance needs throughout the planning period. 
 
Project Justification:   
Recommended Timeline:  FY 2017 - $75,000  
    FY 2019 - $75,000   
 
 
Estimated Capital Cost:  
 
Estimated Ongoing Operational Cost:  
These are existing City facilities and there are no additional ongoing operating costs.  The City 
should save funds on the maintenance contract for the first year of operation for new HVAC 
systems. 
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Memorial Park Tennis Courts 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Improvements at Memorial Park Tennis Courts: 

 Resurface and reline courts one through six.    
 Replace lights on courts one through six. 
 Install lights on courts seven and eight.   

 

Project Justification:   The courts are beginning to show cracks that, if not repaired, will continue 
to expand, and will pose a danger to the players.  The existing lights do not deliver the proper 
amount of light needed to play at night and are not effective at reducing spill light to neighboring 
residents.  The proposed lights provide over 50 foot-candles of light to the courts, reduce spill 
light by 50%, and reduce energy costs.  The installation of lights on courts seven and eight will 
increase the available number of courts that can be played on after dusk 
 
Recommended Timeline: The Recommended CIP includes this funding in FY 2017. 
 
Estimated Capital Cost:     $151,000 in FY 2018 - $36,000 (resurfacing), $115,000 (new lights). 

$175,000 in FY2019 – (replacement lights) 
 
Estimated Ongoing Operational Cost: There are no additional ongoing operational costs 
anticipated with this project. The new lights are more efficient and are expected to reduce energy 
costs.    
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Memorial Park Restrooms 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: A new restroom facility is needed at Memorial Park. 
 
Project Justification:  The City currently relies on portable facilities at Memorial Park for restrooms, 
which should be replaced with a standalone restroom facility.  A stand-alone restroom facility 
would be a much needed improvement to the park. 
 
A permanent facility will allow space for parents to take their children to the restroom and also to 
allow for hand-washing. The current rentals are single-user facilities and are not equipped for 
hand-washing stations.  
 
Recommended Timeline: The Recommended CIP includes this funding in FY 2017. 
 
Estimated Capital Cost: $105,000 
 
Estimated Ongoing Operational Cost:  
This is a new facility and will require additional costs for maintenance and upkeep.  Existing 
portable facilities will be removed.  
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Motts Reservoir Improvements 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Future funding is set aside for improvements to the City’s Motts Run facilities. 
 
Project Justification:  Funding is requested for paving between River Road and the parking lot at 
the Marina.  Funding is also requested for paving the upper parking lot. 
 
Recommended Timeline: FY 20XX 
 
Estimated Capital Cost: $250,000 
 
Estimated Ongoing Operational Cost:  
There is currently a road in place.  Paving the road should decrease the operating costs of 
keeping the gravel in order.  However, the pavement will need to be re-done periodically.  
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Old Mill Park Restrooms 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: This request is to expand the current restroom facilities at Old Mill Park, plus 
create a paved area in the existing gravel parking lot. 
 
Project Justification:  The expansion of the current restrooms will assist with ADA compliance.  
The creation of a paved parking area and a paved path between the restrooms and Shelter D will 
also assist with accessibility.  The expansion of the permanent structure would provide much 
improved service to the park and eliminate the monthly fee for a portable accessible restroom. 
 
Recommended Timeline: FY 2021 
 
Estimated Capital Cost: $100,000 
 
Estimated Ongoing Operational Cost: The expanded facility will allow for savings on the rental of 
the portable accessible restroom facility.   
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Pathways – Embrey Dam & Other Improvements 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Development of Embrey Dam Trail & Other Improvements 
 
Project Justification:  The Embrey Dam Trail is included in the Pathways Plan.  The funding will 
assist in developing existing pathways along the Rappahannock River. 
 
 
Recommended Timeline:  
FY 20XX- $540,000 Embrey Dam Trail 
 
Estimated Capital Cost: See above. 
 
Estimated Ongoing Operational Cost: The bathroom facility will require additional operating costs 
for cleaning and maintenance.  The trail facilities will also require ongoing maintenance. 
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Roof Replacements 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: Replacement of roof facilities that have reached the end of their useful life. 
 
Project Justification:  Replacement of aged roof facilities is necessary as the City owns a variety 
of public buildings.   
 
The FY 2017 amount is for the roof replacement at the Bass-Ellison Building.  The FY 2018 
amount will be used for a consultant to help evaluate all of the City’s roof systems, and provide a 
good inventory and roof replacement schedule going forward. 
 
The FY 2019-FY 2021 amounts will likely be adjusted in the future based upon the City’s roof 
inventory and roof conditions. 
 
Recommended Timeline: FY 2017 – FY 2021 
 
Estimated Capital Cost:  FY 2017 - $95,000 
    FY 2018 - $75,000 
    FY 2019 - $75,000 
    FY 2020 - $75,000 
    FY 2021 - $75,000 
 
Estimated Ongoing Operational Cost: These are existing City facilities and there are no additional 
ongoing operating costs.   
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Executive Plaza Maintenance 
 
Project Manager: Parks, Recreation, and Public Facilities 
 
Project Description: The Executive Plaza building has been a tremendous asset to the City, as 
the court project and other office needs have arisen.  Temporary court facilities were established 
for the Juvenile and Domestic Relations Court for the past two fiscal years, until the permanent 
facility was opened on Princess Anne Street.  Currently, temporary offices have been established 
for Fredericksburg City School personnel as the facility at the Original Walker-Grant complex is 
renovated.   
 
Offices for Fire Administration, Information Technology, the City Attorney’s Office, the 
Commonwealth Attorney’s Office, the Voter Registrar, and the City Safety Officer are currently 
housed in addition to School personnel.  Funding is requested in the plan for periodic maintenance 
for this large office building. 
 
Recommended Timeline: FY 20XX 
 
Estimated Capital Cost:  FY 20XX - $5,000,000 is set aside; however, this figure will be 
    revised in the future as specific needs are identified. 
 
Estimated Ongoing Operational Cost:  
These are existing City facilities and there are no additional ongoing operating costs.  The City 
should save funds on the maintenance contract for the first year of operation for the rebuilt 
elevators, as maintenance will be under warranty. 
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New Downtown Parking Garage 
 
Project Manager: City Manager’s Office & PRPF & EDT  
 
Project Description:   New Downtown Parking Garage 
 
Project Justification:  The Goals and Initiatives requests development of a second downtown 
parking garage.  The Liberty Place agreement will provide a public-private partnership that will 
alleviate parking pressure in the areas west of the intersection of William Street and Prince 
Edward Street. 
 
The staff has continued to evaluate potential sites for another deck, in addition to the Sophia 
Street parking deck.  This project sheet reflects the City Council’s desire to implement a second 
public parking deck in the downtown, preferably north of the existing Sophia Street Parking 
Garage. 
 
Recommended Timeline:  FY 2020 $3,000,000 Design & Land Acquisition 
    FY 2021 $7,000,000 Construction  
 
Estimated Capital Cost: $10,000,000 
 
Estimated Ongoing Operational Cost:  
This project will add operating costs.  Parking revenues would be available to offset operating 
costs; however, a subsidy may be needed to offset debt service and / or operating costs. 
 
The City utilizes a combination of surplus motor fuels taxes and parking garage fee revenue at 
the Sophia Street Parking Garage to meet expenses.  The City budgets approximately $650,000 
per year for ongoing expenses and debt service at the Sophia Street Parking Garage, which 
includes depreciation expenses. 
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Sophia Street Parking Garage Maintenance Project 
 
Project Manager: Parks, Recreation, and Public Facilities  
 
Project Description:   Renovations to the Sophia Street Parking Garage 
 
Project Justification:  The City has received a renovation report from Walker Restoration 
Consultants for the Sophia Street Parking Garage.  The Garage is approximately 10 years old 
and is in very good condition.  The report outlines needed maintenance projects to extend the life 
of the structure. 
 
The FY 2017 project, consisting of mainly waterproofing and other minor repairs, has been 
submitted as an operating budget request in the Parking Fund.   
 
The other project, listed as 2018, has been placed in FY 2019 in the CIP in the Public Facilities 
Capital Fund.  The projected project cost of $190,000 represents mostly waterproofing and 
sealing work, along with other minor repairs.   
 
Recommended Timeline: FY 2019 
 
Estimated Capital Cost: $190,000 
 
Estimated Ongoing Operational Cost:  
This project will save costs in the long-run by continuing to maintain the Sophia Street Parking 
Garage.  It does not add any future operating costs to the budget. 
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Liberty Place Parking Garage Maintenance Project 
 
Project Manager: CMO and Department of Economic Development and Tourism 
 
Project Description:   City Participation in Agreement – Liberty Place Parking Facility 

 
Project Justification:  A private developer, the Thomas Wack Company, is proposing to develop 
a $41 million mixed-use development in the block surrounded by William Street, Douglas Street, 
Amelia Street, and Winchester Street.  The development will feature 43 residential condominiums 
and 55,000 square feet of commercial / office / retail space.  The development will also feature 
one ground level and two underground levels of parking. 
 
The City and the developer have agreed for the City to purchase 33 ground-level parking spaces, 
and 86 parking spaces in the underground section.  These parking places will be continually 
available to the public.  The City would also lease an additional 30 underground spaces which 
would be available to the public nights and weekends.  As part of the memorandum of 
understanding, the City will also need to design the parking access and revenue control system, 
and pay half the cost of that. 
 
The neighborhood surrounding this area has seen a significant increase in parking demand from 
business development in the area.  The Comprehensive Plan discusses the need to alleviate 
parking problems that impact neighborhoods. 
 
Recommended Timeline: FY 2018 
 
Estimated Capital Cost: $2,150,000 
 
Estimated Ongoing Operational Cost: The City will be partially responsible for ongoing operations 
and maintenance of the facility.  By agreement, the City’s expenses for ongoing operations and 
maintenance are capped at $75,000, which will be adjusted for inflation. 
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Planning Area Plan Updates 
 
Project Manager: Community Planning and Building 
 
Project Description: Area plans for specific City areas. 
 
Project Justification:  The City’s comprehensive plan was recently updated.  Part of that process 
was a recognition that a specific Area plan process for the City’s distinct areas would allow for a 
greater level of focus on the City’s distinct neighborhoods, commercial districts, and other areas. 
 
Procurement for the FY 2016 plans is currently underway, and work on them should be completed 
in the upcoming fiscal year.  There will likely be a funding carryover request from FY 2016 to FY 
2017 for part of the FY 2016 funds. 
 
Recommended Timeline: FY 2017 - 2021 
 
Estimated Capital Cost: The FY 2017 year has a recommended funding level of $75,000.  The 
remaining years are recommended to be funded at $150,000. 
 
Estimated Ongoing Operational Cost:  
These are planning documents, and there are no ongoing operating costs associated with them.  
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Central Rappahannock Regional Library 
 
Project Manager: Parks, Recreation, and Public Facilities & Central Rappahannock Regional 
Library 
 
Project Description: The City’s Headquarters Library will eventually need to be expanded to serve 
the growing regional population.   
 
Project Justification:  The Headquarters Library has served in that capacity since 1969.  The 
building was first constructed as a school in 1905, with an addition in 1960 and a complete 
renovation in 1990.   
 This project will preserve the historic façade on Caroline and Lewis Streets while 
expanding the building into the existing parking lot to provide additional space for collections and 
community activities.  The expanded portion of the building would include a performing arts stage 
within a 250 seat auditorium.  The renovation and expansion will offer multi-purpose space for 
meetings, creating and accessing technology, as well as space for books, movies, audio, and 
digital materials.  The parking lot will also be expanded and the number of spaces almost doubled. 
 The proposed expansion and renovation will make it possible for the building to become 
a flexible community information center while continuing to be a vibrant component of historic 
downtown Fredericksburg. 
 
Recommended Timeline: FY 20XX 
 
Estimated Capital Cost: $10,933,605 
 
Estimated Ongoing Operational Cost:  
The larger building will require more general maintenance and electricity, and perhaps 
additional staff as collections and other activities are expanded. 
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CAPITAL IMPROVEMENTS PLAN - PUBLIC SAFETY
Public Safety Capital FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 20XX

Ambulance Replacement 260,000$         -$                     260,000$        260,000$     -$                 
Fire Apparatus Replacement -                       -                       675,000          -                   -                   
Dive Team Vehicle and Equipment -                       220,000           -                      -                   -                   
SCBA Replacement 60,000             -                       -                      -                   -                   
Fire Station #3 -                       6,500,000        1,000,000       -                   -                   
Police Camera System 185,000           120,000           120,000          200,000       160,000       
Fire Station 1&2 Furniture and Equipment 100,000           35,000             -                      -                   -                   
911 Center Improvements 275,000           -                       -                      -                   -                   

Total 880,000$         6,875,000$      2,055,000$     460,000$     160,000$      

Funding Sources

Prior Year Capital Fund Balance 140,000$         -$                     -$                    -$                 -$                 
General Fund Transfer 565,000           375,000           1,055,000       460,000       160,000       
Debt Issuance -                       6,500,000        1,000,000       -                   -                   
Interest Earnings 25,000             -                       -                      -                   -                   
Grant Funding 150,000           -                       -                      -                   -                   

Total 880,000$         6,875,000$      2,055,000$     460,000$     160,000$     
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Ambulance and Fire Apparatus 
 
Project Manager: Fire 
 
Project Description: The City replaces ambulances and fire apparatus as part of an ongoing fleet 
replacement program. 
 
Project Justification: The City needs to replace fire apparatus as they age; the same holds true 
for ambulance units.  In addition, the City is seeing increased call volume for EMS, and needs to 
add personnel and ambulance units. 
 
There is a plan to add nine EMS Medics over three years for the extension of coverage to 24-7 at 
the Advanced Life Support level.  The City has added five of the nine personnel heading into the 
FY 2017 budget cycle. 
 
The City is also replacing the dive team vehicle and associated equipment, with funding 
scheduled for FY 2018.  
 
Recommended Timeline:  

Each year of the plan save FY 2018  
 
Estimated Capital Cost:  $260,000 in FY 2017 
    $220,000 in FY 2018 (Dive Team Vehicle and Equipment) 
    $875,000 in FY 2019 
    $260,000 in FY 2020 
 
Estimated Ongoing Operational Cost:  
This is a combination of replacement of existing assets and service expansion, particularly on 
the EMS side for ambulance units.  
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SCBA Replacement 
 
Project Manager: Fire 
 
Project Description: The City needs to replace the existing SCBA units, and has been doing so 
over time.      
 
Project Justification:  FY 2017 represents the final year of this multi-year project. 
   
Recommended Timeline: FY 2017 
 
Estimated Capital Cost: $60,000 
 
Estimated Ongoing Operational Cost: This funding represents the replacement of an existing 
system that is out-of-date. 
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Fire Station 3 
 
Project Manager: Fire 
 
Project Description: Construction of a new Fire Station in Celebrate Virginia South. 
 
Project Justification:  Construction of a new Fire Station in Celebrate Virginia South will help to 
enhance coverage for the City, and lower response times.   
 
Recommended Timeline:  The City should evaluate whether to move forward on this project as a 
PPEA with design and construction occurring under the same contract, in FY 2018.  The funding 
in FY 2019 would represent new equipment.  The Recommended CIP includes funding in the FY 
2018 plan year for both design and construction of this project. 
 
The Action Plan associated with the Comprehensive Plan calls for the construction of a new Fire 
Station 3 west of Interstate 95.  The proposed station would be able to service calls in the City 
west of Interstate 95, plus increase coverage in the Fall Hill Avenue area and nearby 
neighborhoods between Interstate 95 and Jefferson Davis Highway. 
 
 
Estimated Capital Cost:  $6,500,000 in FY 2018 
    $1,000,000 in FY 2019 
 
Estimated Ongoing Operational Cost:  
This will require a major increase in the City’s operational budget for Fire Suppression.  Additional 
research and forecasting are needed, but the City may have an option to phase in the 24/7 
operation of the station, and hire additional personnel over two years.   
 
The City would also need to increase the budget for utilities, insurance, and maintenance for the 
new facility. 
 
An update to the research on this question is necessary prior to the FY 2018 budget cycle. 
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Police Camera System 
 
Project Manager: Police 
 
Project Description: Funding to replace current body and car cameras and expand car cameras. 
 
Project Justification:   
The value of the camera technology to increase officer safety through the documentation of 
evidence concerning observed criminal activity and assaults against police officers is 
incalculable.  Nearly of equal value to agency management is the modification of behavior that 
takes place when an officer and citizen know that their actions are being recorded, and the 
mitigation of complaints.  These advantages serve to strengthen the overall accountability of the 
agency and increase the public’s trust in the professionalism of the individual officers who serve 
the community. 
 
FY17: Replace body cameras and data storage for body and car cameras. ($185,000) 
FY18: Data storage for body and car cameras. ($120,000) 
FY19: Data storage for body and car cameras. ($120,000) 
FY20: Replacement body cameras and data storage for body and car cameras. ($200,000) 
FY21: Replacement car cameras and data storage for body and car cameras. ($160,000) 
 
 
Recommended Timeline:  The Recommended CIP shows this funding in FY 2017-2021.    
 
Estimated Capital Cost:  FY 2017 - $185,000 
    FY 2018 - $120,000 
    FY 2019 - $120,000 
    FY 2020 - $200,000 
    FY 2021 - $160,000 
 
Estimated Ongoing Operational Cost:  
There are maintenance service contracts associated with these systems that are already included 
in the operating budget. 
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Fire Station Furniture and Equipment 
 
Project Manager: Fire and Public Facilities 
 
Project Description: There are improvements to the kitchen area, the bathroom area, and other 
upgrades needed for Fire Station 1, based on the age and the heavy use of the building.  The 
City also plans to upgrade the kitchen at Fire Station #2. 
 
Project Justification:  Building upgrades and replacement systems are needed for Fire Station 1 
and 2, particularly in the kitchen and restroom areas.  Old furniture and an air compressor will 
also be included in this replacement. 
 
Recommended Timeline: FY 2017 and FY 2018 
 
Estimated Capital Cost:  $100,000 in FY 2017 
    $35,000 in FY 2018 
     
Estimated Ongoing Operational Cost:  
Replacement of existing systems. 
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Police E911 Center Improvements 
 
Project Manager: Police 
 
Project Description: The operating system for call-taking and the related hardware are out-of-date 
and need to be replaced. 
 
Project Justification:   
An updated operating system and related hardware to support emergency calls is a high priority 
to maintain an expected level of service to the public and defines our operations as a Public 
Safety Answering Point (PSAP).  It is essential to incorporate technological advances with the 
consideration of end-of-life and cessation of available maintenance. 
 
These systems have a life expectancy of approximately five years. 
 
Recommended Timeline:  FY 2017     
 
Estimated Capital Cost:  FY 2017 - $275,000 
     
 
Estimated Ongoing Operational Cost:  
The maintenance service contract for this system is included with the first year costs, and will 
need to be included in the operating budget for FY 2018 (at least a partial year) and beyond.   
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CAPITAL IMPROVEMENTS PLAN - PUBLIC EDUCATION
Public Education Capital FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 20XX

School Bus Garage Facility 102,000        106,000          109,000             112,000            119,000            
School Bus Replacement 185,000        185,000          225,000             225,000            225,000            
School Computer Technology 150,000        300,000          450,000             400,000            400,000            
School Equipment / Carpet 85,000          85,000            85,000               85,000              85,000              
Walker-Grant Roof Replacement -                    -                     1,200,000          -                        -                        
Original Walker Grant School Renovation 8,000,000     1,500,000       
Elementary School -                    -                     -                         1,469,000         26,000,000       
Total 8,522,000$   2,176,000$     2,069,000$        2,291,000$       26,829,000$     

Funding Sources

School Fund Balance - 2016 Bond Issue 8,000,000$   1,500,000$     -$                   -$                  -$                  
Debt Issuance -$                  -$                   1,200,000$        1,469,000$       26,000,000$     
Transfer from General Fund 522,000        676,000          869,000             822,000            829,000            
Total 8,522,000$   2,176,000$     2,069,000$        2,291,000$       26,829,000$     
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School Bus Garage Facility (Lease) 
 
Project Manager: Fredericksburg City Public Schools 
 
Project Description: The City is in the process of leasing a school bus garage facility from a private 
developer in the Battlefield Industrial Park. 
 
Project Justification:  Currently, the Fredericksburg City Public Schools share space at the City 
Shop with the Public Works Department.  Population and enrollment growth has created a need 
for additional buses in recent years, and space is no longer available at the City Shop. 
 
The City and the Fredericksburg City Public Schools have worked to request proposals for the 
development of a dedicated school bus parking garage facility in the City.  L&L Real Estate has 
provided a proposal to develop such a facility on approximately 5 acres of land in the City’s 
Battlefield Industrial Park, at the northwest corner of Belman Road and the Blue & Gray 
Parkway.  The main entrance would be off Belman Road, with a secondary access to Tyler 
Street.  The property is zoned Industrial I-2. 
 
The facility will include a parking lot that houses up to 53 school buses, 60 cars for employee 
and visitor parking, an office building, and a pad area for washing of buses.   
 
The Schools, as tenant, will be responsible for utilities, insurance, and taxes if real estate taxes 
were to rise significantly.   
 
The funding listed in the CIP is inclusive of the lease costs, which includes a clause that 
escalates the rent based upon inflation, but capped at 3% per year. 
 
Recommended Timeline: FY 2017 - 2021 
 
Estimated Capital Cost:  FY 2017 - $102,000 
    FY 2018 - $105,060 
    FY 2019 - $108,215 
    FY 2020 - $111,465 
    FY 2021 - $118,255 
        
Estimated Ongoing Operational Cost:  
The City Schools will be responsible for certain operating costs pursuant to the proposed lease 
agreement, which is not yet final. 
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School Miscellaneous 
 
Project Manager: Fredericksburg City Public Schools 
 
Project Description: School Bus Replacements, Computer Needs, & Minor Building Repairs 
 
 
Project Justification:  City Schools identifies minor building repairs (e.g. carpet or equipment), 
computer replacements and similar needs, and school bus replacements from the capital fund.  
These are ongoing items. 
 
Recommended Timeline: FY 2017 - 2021 
 
Estimated Capital Cost:  School Buses - $180,000 to $225,000 each year 
    School Computer -  $150,000 in FY 2017 
       $300,000 in FY 2018 
       $450,000 in FY 2019  
       $400,000 in FY 2020-2021 
    School Equipment -  $85,000 in FY 2017-21 
        
Estimated Ongoing Operational Cost:  
This funding represents capital maintenance of ongoing systems. 
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Walker-Grant Middle School Roof Replacement 
 
Project Manager: Fredericksburg City Public Schools 
 
Project Description: Replace roof at Walker-Grant Middle School 
 
Project Justification: Roof is nearing the end of its useful life and will need to be replaced. 
 
Recommended Timeline: FY 2019 
 
Estimated Capital Cost: $1,200,000 
 
Estimated Ongoing Operational Cost: This is not anticipated to increase operating costs. 
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Original Walker-Grant School Renovation 
 
Project Manager: Fredericksburg City Public Schools 
 
Project Description: Renovation of Original Walker-Grant – 1950’s building 
 
Project Justification:  The proposed renovation project at Original Walker Grant School consists 
of the complete renovation of the existing 1950 school building with the 1961 addition.  The scope 
of the renovation is the upgrade of the building envelope, including new roof, new windows and 
doors, and masonry repairs.  Complete replacement of mechanical, electrical and plumbing 
systems is included.  Reuse of existing fire alarm system and elevator will be explored during the 
design of the project.  New finishes on the interior include new floor finishes, painting and new 
lay-in acoustical ceilings.  Site work around the 1960 building will include parking upgrades, 
stormwater management, sidewalk improvements, and upgrade playground areas for the pre-
school programs. A small addition is proposed at the Dunmore Street entrance. 
 
Creates an updated and modern environment for the following programs: 

 Head Start pre-school program (8 classrooms)  
 Early Childhood Special Education (E.C.S.E) program (5 classrooms) 
 The Regional Alternative Education Program (5 classrooms) 
 RISE and STARS (3 classrooms) 
 Central School Board Office functions will be included in the program, including 

Student Services, Social Worker, and School Psychologist 
 The auditorium, gymnasium and the lunchroom will be available for school activities 

The City Manager’s Recommended Capital Budget and Capital Improvements Plan includes an 
amount of $8,000,000 in FY 2017 and an amount of $1,500,000 in FY 2018, but these funds are 
part of the original project budget.  These are not supplemental funds.  The proposed funding 
schedule is based upon the proposed draw schedule for the project. 
 
This capital project was the highest priority for the Fredericksburg City Public Schools.  It is also 
part of the action plan found in the City’s Comprehensive Plan. 
 
Recommended Timeline: FY 2016 – Funding available.  The project is extensive and will not be 
completed until FY 2018. 
 
Estimated Capital Cost:  $12,500,000 
 
Estimated Ongoing Operational Cost:  
The school will continue its existing uses, and add administrative offices that will be shifted from 
other buildings.  There should be increased energy efficiency from modernizing the building 
systems and renovating the windows, etc.   
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New Elementary School 
 
Project Manager: Fredericksburg City Public Schools 
 
Project Description: New Elementary School – Idlewild School Site 
 
Project Justification:  The School Board has requested that a new elementary school be placed 
in the Capital Improvements Plan.  Specifically, the Schools are requesting $1,468,110 for 
architectural and engineering design in FY 2020 and $30,398,836 for new construction in FY 
2021.  The school is projected to be 95,000 square feet and accommodate approximately 750 
students. 
 
The City Manager’s Recommended Budget includes funding for architectural and engineering 
design in FY 2020, and defers funding for the new school until FY 2021.  The projected 
construction cost is $26,000,000.  Staff recognizes that this cost is subject to change based on 
inflation and program design of the facility. 
 
The Comprehensive Plan calls for the City to develop a plan to address the need for additional 
classrooms in the City’s school system.  A new school will accomplish that for the lower grades.  
There is space at James Monroe High School for an addition for Grades 9-12, but at this point 
that project is outside the planning horizon. 
 
 
Recommended Timeline:  FY 2020 – Design 
    FY 2021 - Construction 
 
Estimated Capital Cost:  FY 2020 - $1,469,000 
    FY 2021 - $26,000,000 
            
Estimated Ongoing Operational Cost:  
The construction of a new Elementary School will require a major operating investment.  
Presumably some staff, particularly instructional staff, will be transferred from other facilities, but 
additional instructional staff will need to be added.  The City Schools will also need support for 
additional support and administrative staff, utilities, and other building operating costs.  
Operating impact will need to be refined during the upcoming year as the project approaches 
design and construction. 
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CAPITAL IMPROVEMENTS PLAN - COURTS
New Court Capital FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 20XX

Renwick Building 250,000$     -$                 -$                 -$                 -$                 10,000,000  
General District Court - 2nd Courtroom -                   -                   500,000       -                   -                   -                   

Total 250,000$     -$             500,000$     -$             -$             

Funding Sources

Bond Issuance -$                 -$                 -$                 -$                 -$                  
Prior Year Capital Fund Balance 250,000       -                   500,000       -                   -                   

Total 250,000$     -$             500,000$     -$             -$             
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Renwick Building Improvements 
 
Project Manager: Public Facilities 
 
Project Description: Renwick Building – Repairs  
 
Project Justification: The City is currently in the process of completing a Historic Structures Report 
for the Renwick Building, the Old Jail, and the Old Wallace Library.  The study may identify repairs 
to the structure of these buildings that are necessary for stabilization.  The recommended CIP 
requests an allowance of $250,000 in FY 2017 for any identified urgent repairs. 
 
The allowance does not represent a full renovation of any of the three buildings.  The CIP includes 
an allowance of $10,000,000 in year 20XX, but this number will need to be refined greatly in future 
budget cycles as the City discusses future uses of the three facilities. 
 
Recommended Timeline: FY 2017 - $250,000 
 
Estimated Capital Cost:  $250,000 in FY 2017 
     
Estimated Ongoing Operational Cost:  
The requested repair allowance is not likely to impact operating costs.  The future discussion 
concerning future uses of the Renwick Building, and the other two buildings, may impact 
operating costs but the future uses are not defined at this point.  
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General District Court – Finish 2nd Courtroom 
 
Project Manager: Public Facilities 
 
Project Description: Complete and Furnish 2nd General District Courtroom 
 
Project Justification:  As a cost-saving measure, the 2nd General District Courtroom in the new 
court building was left unfinished.  As caseloads increase for the General District Court, the City 
will need to finish the construction of the 2nd courtroom.      
   
Recommended Timeline: FY 2019 
 
Estimated Capital Cost: $500,000 
 
Estimated Ongoing Operational Cost: Additional utilities will be minimal.  However, the City may 
face an increase in operating costs for additional security or building maintenance needs. 
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CAPITAL IMPROVEMENTS PLAN - WASTEWATER
Wastewater Capital FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 20XX

Infiltration & Inflow Abatement 300,000$        400,000$        400,000$        400,000$        400,000$        
Caroline Street - Route 1 to Pump Station -                     -                     -                     1,300,000       
Renovate Caroline Street Pump Station -                     -                     -                     -                     400,000          
Caroline Street - Pump St to Lafayette Blvd -                     -                     -                     500,000          1,000,000       
Caroline Street - Lafayette to End 500,000          -                     -                     -                     -                     
Prince Edward Street - William to Canal -                     -                     -                     250,000          
NPS  - Farrell Lane Line Replacement -                     -                     -                     390,000          
Replace Steel Pipes Downtown -                     -                     -                     -                     -                     240,000          
Pump Station Upgrades - Grinders & Hydrants 165,000          -                     120,000          -                     -                     
Replace Route 2 / 17 Pump Station -                     -                     -                     500,000          -                     
WWTP - Rehab Oxidation Ditch -                     250,000          -                     -                     -                     
WWTP - Rehab Influent Pump Station -                     -                     1,000,000       -                     -                     
WWTP - Replace Sludge Transfer & Pumps 80,000            -                     110,000          -                     100,000          
Wastewater Total 1,045,000$     650,000$        1,630,000$     2,040,000$     3,200,000$      

Funding Sources

Availability Fees 400,000$        400,000$        400,000$        400,000$        400,000$        
Transfer from Wastewater Operating 645,000          250,000          230,000          250,000          -                     
Prior Year Capital Fund Balance -                     -                     -                     -                     -                     
Debt Issuance -                     -                     1,000,000       1,390,000       2,800,000       
Total 1,045,000$     650,000$        1,630,000$     2,040,000$     3,200,000$     

 City of Fredericksburg FY 2017 Adopted Budget

206



  WASTEWATER CAPITAL FUND 

 
 

Inflow and Infiltration Abatements 
 
Project Manager: Public Works  
 
Project Description:   Inflow and Infiltration Abatements  
 
Project Justification:  The City maintains contingency funding in the Water Fund and in the 
Wastewater Fund for small line replacements or additions that may arise throughout the course 
of the year.  Although the City has invested heavily in line replacements and a good portion of the 
system is newly constructed, there are many sections of the City that are served with water and 
wastewater lines that are significantly older and nearing the end of their useful life.   
 
Recommended Timeline:  FY 2017 - $300,000 
    FY 2018 - $400,000 
    FY 2019 - $400,000 
    FY 2020 - $400,000 
    FY 2021 - $400,000 
     
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
  

 City of Fredericksburg FY 2017 Adopted Budget

207



  WASTEWATER CAPITAL FUND 
 
 

Caroline Street – Sewer Line Replacements 
 
 
Project Manager: Public Works  
 
Project Description:   Caroline Street Sewer Line Replacements 
 
Project Justification:  The City Public Works Department has identified the Caroline Street sewer 
line as in need of replacement.  The Recommended CIP shows this project in several stages. 
 
The first section is identified as Lafayette Boulevard to the southern end of the line, which will tie 
into the City Dock sewer line that was recently replaced.  The cost is $500,000 and funding is 
requested for FY 2017. 
 
The section between the Pump Station and Lafayette Boulevard is projected to cost $1.5 million, 
and is requested in FY 2020 and FY 2021. 
 
The section between Route 1 and the Pump Station is requested to be funded in FY 2021 and 
will cost $1.3 million. 
 
There are also renovations requested for the Caroline Street Pump Station, which are projected 
to cost $400,000.  This is requested in FY 2021.   
 
The City will more than likely need to include these improvements in a future bond issue, although 
the FY 2017 improvements would come from retained earnings in the Wastewater Fund. 
 
Recommended Timeline:  FY 2017 - $500,000 
    FY 2020 - $500,000 
    FY 2021 - $2,700,000 
 
Estimated Ongoing Operational Cost:  
This work represents replacement of existing assets. 
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  WASTEWATER CAPITAL FUND 
 

Prince Edward Street – William Street to Canal 
 
 
Project Manager: Public Works  
 
Project Description:   Replace the sanitary sewer line from William Street to the Canal. 
 
Project Justification:  The Public Works Department has identified this sewer line as in need of 
replacement. 
 
Recommended Timeline and Capital Cost:  FY 2020 - $250,000 
     
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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  WASTEWATER CAPITAL FUND 

NPS / Farrell Lane Line Replacement 
 
 
Project Manager: Public Works  
 
Project Description:   Replace the sanitary sewer line in the area of Farrell Lane. 
 
Project Justification:  The Public Works Department has identified a sanitary sewer line near 
Farrell Lane and National Park Service property as in need of replacement. 
 
Recommended Timeline:  This project is requested for FY 2020. 
     
Estimated Capital Cost: The cost is expected to be $390,000. 
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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  WASTEWATER CAPITAL FUND 

Pump Station Upgrades - Various 
 
Project Manager: Public Works  
 
Project Description:   Various pump station maintenance items and upgrades are included in the 
CIP. 
 
Project Justification:  The CIP requests funding in FY 2017 for various grinders and other pump 
station needs in the amount of $165,000.  There is further funding requested in FY 2019 in the 
amount of $120,000. 
 
Grinders are helpful in pump station operations as they prevent solid materials from damaging 
pumps. 
 
Recommended Timeline:  FY 2020 - $165,000 
    FY 2021 - $120,000 
     
Estimated Capital Cost: The total capital cost of this project is projected to be $285,000.   
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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  WASTEWATER CAPITAL FUND 

Replace Route 2 / 17 Pump Station 
 
Project Manager: Public Works  
 
Project Description:   The Route 2 / 17 Pump Station is in need of replacement. 
 
Project Justification:  The pump station on Route 2 / 17 south of the City is aged and in need of 
structural repairs to continue operations.  The recommended CIP includes $500,000 in FY 2020 
for this work.   
 
The City may need to include this work in a future bond issue. 
 
Recommended Timeline:  FY 2020 - $500,000 
     
     
Estimated Capital Cost: The total capital cost of this project is projected to be $500,000.   
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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  WASTEWATER CAPITAL FUND 
 

Replace WWTP Equipment - Various 
 
Project Manager: Public Works  
 
Project Description:   The Wastewater Treatment Plant is in need of ongoing equipment repairs 
and replacements. 
 
Project Justification:  The City is currently in the process of replacing the belt filter press at the 
Wastewater Treatment Plant, and funding is in place in FY 2016 for this important work.   
 
Additional work has been identified for future years of the CIP.  There is $80,000 requested in FY 
2017 to replace equipment related to sludge transfers, along with $110,000 in FY 2019 and 
$100,000 in FY 2021. 
 
There is also $1,000,000 in FY 2019 for the rehabilitation of the influent pump station, and 
$250,000 in FY 2018 for the replacement of the oxidation ditch.  These replacements are 
important to keep the plant running efficiently and in compliance with the City’s permit from the 
Commonwealth’s Department of Environmental Quality. 
 
Recommended Timeline:  FY 2017 - $80,000 
    FY 2018 - $250,000 
    FY 2019 - $1,110,000 
    FY 2021 - $100,000 
     
     
Estimated Capital Cost: The total for all of this work is $1,540,000.  
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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CAPITAL IMPROVEMENTS PLAN - WATER
Water Capital FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 20XX

Internal System Improvements 400,000$        400,000$        400,000$        250,000$        250,000$        250,000$        
College Heights Water System Upgrades -                      -                      -                      4,000,000       2,200,000       
Powhatan Tank Improvements -                      -                      500,000          -                      -                      -                      
Caroline Street Water Line Replacement 1,400,000       -                      -                      -                      -                      -                      
Replace & Downsize 24" Powhatan / Canal Lin -                      -                      -                      500,000          800,000          
Total Water 1,800,000$     400,000$        900,000$        750,000$        5,050,000$     2,450,000$     

Funding Source

Availability Fees 400,000$        400,000$        400,000$        250,000$        250,000$        
Debt Issuance -                      -                      -                      -                      4,800,000       
Transfer from Water Operating 400,000          -                      500,000          500,000          -                      
Prior Year Capital Fund Balance 1,000,000       -                      -                      -                      -                      
Total 1,800,000$     400,000$        900,000$        750,000$        5,050,000$     
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  WATER CAPITAL FUND 

 
 

Internal System Improvements 
 
Project Manager: Public Works  
 
Project Description:   Internal System Improvements 
 
Project Justification:  The City maintains contingency funding in the Water Fund and in the 
Wastewater Fund for small line replacements or additions that may arise throughout the course 
of the year.  Although the City has invested heavily in line replacements and a good portion of the 
system is newly constructed, there are many sections of the City that are served with water and 
wastewater lines that are significantly older and nearing the end of their useful life.   
 
Recommended Timeline:  FY 2017 - $400,000 
    FY 2018 - $400,000 
    FY 2019 - $400,000 
    FY 2020 - $250,000 
    FY 2021 - $250,000 
     
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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  WATER CAPITAL FUND 
 
 

College Heights Water Line Improvements 
 
 
Project Manager: Public Works  
 
Project Description:   College Heights Water Line Improvements 
 
Project Justification:  The City of Fredericksburg has been working in the College Heights 
neighborhood for work to replace aging lines in the neighborhood.  In addition, a second water 
tap has been provided to the main transmission line along Jefferson Davis Highway.  The FY 
2016 funding represents the completion of the original project, which greatly improved fire flows 
and water service to the University and to the neighborhood. 
 
The future years represents funding based upon the Wiley and Wilson study for additional main 
line replacements throughout the neighborhood.  The City would need to borrow the funding 
necessary to complete this work. 
 
Recommended Timeline:  FY 2021 - $4,000,000 
 
There is also a recommendation for an additional $2.2 million in FY 20XX – outside the planning 
horizon. 
 
Estimated Ongoing Operational Cost:  
This work represents replacement of existing assets. 
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  WATER CAPITAL FUND 
 

Powhatan Tank Improvements 
 
 
Project Manager: Public Works  
 
Project Description:   Powhatan Tank Improvements 
 
Project Justification:  The Public Works Department has identified improvements necessary to the 
Powhatan storage tank to circulate water and improve water quality throughout the system.  
Currently, there are times when the City does not use enough water to maintain good turnover in 
the tank.   
 
Recommended Timeline:  FY 2019 - $500,000 
     
 
Estimated Capital Cost:  
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
  

 City of Fredericksburg FY 2017 Adopted Budget

217



  WATER CAPITAL FUND 

Caroline Street Water Line Improvements 
 
 
Project Manager: Public Works  
 
Project Description:   Caroline Street Water Line Replacement 
 
Project Justification:  The City is working with W.C. Spratt, Inc., on a project to replace the water 
line in Caroline Street from Amelia Street to the southern end of Caroline Street.  There is also a 
small portion of water line in the 100 block of Princess Anne Street that will also be included to 
connect two dead-end lines, which will greatly improve water service in that area. 
 
Recommended Timeline:  FY 2017 - $1,400,000 
     
Estimated Capital Cost: The total capital cost of this project is projected to be $2,400,000.  The 
City Capital Budget in FY 2016 included $2,000,000, of which $1,000,000 is to be carried forward 
so that the project total remains $2.4 million. 
 
The City borrowed $2,000,000 in the Winter 2015 bond issue for this project.  The FY 2017 budget 
supplements this amount with an additional $400,000.  The supplemental funding is not necessary 
until FY 2017 based upon the current work schedule. 
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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  WATER CAPITAL FUND 

Replace / Downsize the 24” Powhatan / Canal Water Line 
 
Project Manager: Public Works  
 
Project Description:   Replace / Downsize the 24” Powhatan / Canal Line 
 
Project Justification:  The City used to own a treatment facility near Cossey Pond along the 
Rappahannock Canal.  Several years ago the City transitioned to purchase of treated water from 
Spotsylvania County through their facility at Motts Run, and the old Cossey Water Plant was torn 
down.   
 
There was a large water line that fed from the old treatment plant to the Powhatan Tank.  This 
line is too large now that the City’s supply of treated water is being fed from Motts Run, which is 
west of the City.  The Recommended CIP includes funding to replace and downsize the line based 
on the system changes. 
 
Recommended Timeline:  FY 2020 - $500,000 
    FY 2021 - $800,000 
     
Estimated Capital Cost: The total capital cost of this project is projected to be $1,300,000.   
 
Estimated Ongoing Operational Cost:  
This work will not result in additional operating costs. 
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DEBT   
 

The City of Fredericksburg maintains an active debt management program to fund long-
term capital improvements.  A strategy of using “pay-as-you-go” and debt financing 
provides flexibility in addressing the needs identified in the Capital Improvements Plan.  In 
addition, it ensures that resources are available to maintain and invest in the City’s capital 
infrastructure while achieving City Council’s vision through their established goals and 
initiatives. 
 
Debt Limit  
The City Council’s debt 
policy limits debt to 
4.8% of the value of the 
total assessed value of 
real estate for the City. 
The Constitution of 
Virginia set a legal debt 
limit of 10% of the 
taxable value of real 
estate for cities.  This 
Constitutional limit is 
significantly higher than 
that established by the City Council. Based on the current policy, the City’s debt limit is 
$252.35 million.   Outstanding debt is well below that limit at $114.69 million, leaving a 
margin of $137.66 million.  The assessed valuation is based on the assessor’s final report 
after the 2016 assessment.  Public Service Corporation value is from FY 2015 and will be 
undated with the values are released by the state.   
 
The City’s debt per capita is $4,253.  This is based on a July 1, 2015 population estimate 
of 26,969. Population estimates are provided by the Weldon Cooper Center at the 
University of Virginia. 
 
Debt Service  
The FY 2017 Debt Service schedules have been adjusted to reflect bonds issued during 
Fiscal Year 2016.  These include general obligation bonds for the Original Walker Grant 

School improvement 
project and the public 
safety radio system.   The 
chart of “General Fund – 
Debt Service Payment” 
shows debt service 
supported by general fund 
revenues.  The chart is the 
total debt service and 
includes principal and 
interest payments.  Debt 
service is estimated to be 
8.27% of General Fund 
revenues.   
 

Assessed Value of Taxable Real Estate 3,950,614,400          
Assessed Value – Public Service Corporation 100,866,816             
Assessed Value – Exempt Real Estate 1,205,821,800          
Total Assessed Value 5,257,303,016          

Debt Limit = 4.8% of Total Assessed Value 252,350,545             
Amount of Debt Applicable to Debt Limit [1] (114,688,000)           
Legal Debt Limit Margin 137,662,545             

Computation of Legal Debt Limit Margin
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The City also issues general obligation debt supported by revenues generated from 
enterprise fund activities.  These include the City’s Water Fund, Sewer Fund, or Parking 
Fund.  The following chart shows debt service as a percentage of revenue in the general 
fund and the enterprise funds for FY 2017.   
 

 
 
 
The charts on the following pages provide more detail on the City’s outstanding debt.   

Fund Total Debt Service % of Total

General Fund 90,401,800   7,472,512     8.27%
Water Fund 4,409,765     829,580        18.81%
Sewer Fund 7,073,784     1,608,096     22.73%
Parking Fund 781,000        301,505        38.60%

Debt Service as a Percentage of Revenues
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SUMMARY OF OUTSTANDING DEBT (PRINCIPAL)

As of June 30, 2016 Purpose
 Original 

Issuance   

Issue 

Date

Maturity 

Date
Balance

General Obligation City Schools Water Utility Sewer Utility
 Parking 

Utility 

2004A General Obligation School 
Bonds -Virginia Public School 
Authority (VPSA)

Construction of James Monroe High 
School and Lafayette Upper Elementary 
School

48,095,000   2004 7/15/2029 34,035,000   34,035,000  

2007E General Obligation Bonds
Various wastewater and water projects 
and Riverfront Park land acquisition and 
development.

10,750,000   2007 8/1/2018 1,500,000     345,000        60,000         1,095,000    

2009A General Obligation 
Refunding Bonds

Refunded 1998A bonds (water and 
wastewater projects, street, education 
and communications center)

4,162,000     2009 6/1/2018 968,000        553,115       68,535         346,350       

2010A, 2010B, 2010C General 
Obligation Bonds Wastewater Projects 6,220,000     2010 2/15/2030 4,790,000     4,790,000    

2011A  General Obligation Bonds

New courthouse and related 
improvements and refunded 2001A 
bonds (Conwan Blvd, Dixon St recreation 
center, fire ladder truck)

36,650,000   2011 7/15/2037 32,465,000   32,219,349  103,747       87,560         54,344         

2014A  General Obligation 
Refunding Bonds

Refunded 2005 B bonds (Dixon Park, 
police headquarters, Sophia St parking 
garage)

6,820,000     2014 8/1/2025 6,745,000     4,078,364     2,666,636    

2014B  General Obligation 
Refunding Bonds

Refunded 2007E bonds (Various 
wastewater and water projects and 
Riverfront Park land acquisition and 
development)

6,915,000     2014 8/1/2027 6,815,000     1,567,450    272,600       4,974,950    

2015A  General Obligation Bonds

Wastewater and water projects, 
transportation improvements, refuse 
collection vehicles, Riverfront Park, Fire 
Station #3 design

15,865,000   2015 4/1/2035 14,550,000   3,347,275    7,577,169    3,625,556    

2016A General Obligation Bond Public Safety radio system, Original 
Walker Grant School site improvements 12,820,000   2016 10/1/2036 12,820,000   1,740,000    11,080,000  

TOTAL GENERAL OBLIGATION 114,688,000 43,850,553  45,287,282  8,343,679    14,539,850  2,666,636    

Revenue Debt  

2015D Revenue Bond (R-Board) Solid waste - improvements at regional 
landfill 1,855,000     2015 10/1/2023 1,855,000     

Allocation By Sector
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DEBT SERVICE - Payments by Fiscal Year

 

 Revenue 

Debt 

 Fiscal 

Year 
 Revenue 

   
 General  

Fund  Education  TOTAL  Water  Sewer  Parking  TOTAL   R-Board 

FY2017 4,045,608     3,426,904     7,472,512     829,580        1,608,096     301,505        2,739,181     279,922        

FY2018 4,046,042     4,256,850     8,302,892     829,939        1,609,652     299,696        2,739,288     281,622        

FY2019 3,748,190     4,219,905     7,968,095     649,990        1,606,493     299,747        2,556,229     280,859        

FY2020 3,743,418     4,217,198     7,960,616     648,627        1,605,380     299,657        2,553,664     279,584        

FY2021 3,269,695     4,217,620     7,487,314     512,232        1,261,832     301,380        2,075,444     279,397        

FY2022 3,260,842     4,215,934     7,476,775     513,685        1,261,577     299,009        2,074,270     278,697        

FY2023 3,102,680     4,195,798     7,298,478     496,314        1,248,619     298,497        2,043,430     280,756        

FY2024 3,108,570     4,200,844     7,309,415     494,837        1,246,091     299,799        2,040,727     282,047        

FY2025 3,102,133     4,198,235     7,300,368     496,409        1,243,240     297,006        2,036,655     -                

FY2026 3,104,227     4,201,902     7,306,129     497,737        1,234,101     298,025        2,029,863     -                

FY2027 2,429,220     4,201,809     6,631,029     495,404        1,223,164     -                1,718,568     -                

FY2028 2,429,654     4,199,766     6,629,420     496,322        1,215,673     -                1,711,995     -                

FY2029 2,242,494     4,196,455     6,438,949     464,812        619,297        -                1,084,109     -                

FY2030 2,242,053     4,200,592     6,442,645     465,283        609,274        -                1,074,557     -                

FY2031 2,242,852     833,547        3,076,399     465,530        153,267        -                618,798        -                

FY2032 2,244,576     829,100        3,073,676     465,554        153,275        -                618,828        -                

FY3033 2,243,031     830,744        3,073,775     465,353        153,209        -                618,561        -                

FY2034 2,243,008     833,525        3,076,533     464,928        153,069        -                617,997        -                

FY2035 2,241,238     830,272        3,071,510     464,304        152,852        -                617,156        -                

FY3036 2,138,925     830,959        2,969,884     -                -                -                -                -                

FY3037 2,136,538     830,509        2,967,047     -                -                -                -                -                

FY2038 2,139,638     -                2,139,638     -                -                -                -                -                

TOTAL 61,504,632   63,968,467   125,473,099 10,216,841   18,358,162   2,994,320     31,569,322   2,242,884     

General Obligation Debt 

 General Government Funds  Enterprise Funds 
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FY 2017Adopted Budget -  FY 2017 Debt Service Payments by Sector

 FY 2017 Debt Service

General Obligation

Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total

2004A General Obligation School 
Bonds* 1,715,000  1,654,653  3,369,653  

2007E General Obligation Bonds 110,400     11,316       121,716     19,200       1,968         21,168       350,400     35,916       386,316     

2009A General Obligation 
Refunding Bonds 271,415     16,593       288,008     33,630       2,056         35,686       169,955     10,391       180,346     

2010A, 2010B, 2010C General 
Obligation Bonds 265,000     242,760     507,760     

2011A  General Obligation Bonds 1,088,540  1,236,629  2,325,169  17,510       4,056         21,566       14,778       4,817         19,595       9,172         6,585         15,757       

2014A  General Obligation 
Refunding Bonds 368,837     92,287       461,123     241,164     60,341       301,505     

2014B  General Obligation 
Refunding Bonds 24,150       39,662       63,812        4,200         6,898         11,098       76,650       125,884     202,534     

2015A  General Obligation Bonds 491,800     77,657       569,457     421,584     175,790     597,374     411,617     84,113       495,729     

2016A General Obligation Bond** 140,000     76,323       216,323     -             -             -             -             -             -             -             -             -             -             -             -             

Total General Obligation Bonds 2,495,141  1,550,467  4,045,608  1,766,140  1,660,764  3,426,904  629,717     199,863     829,580     1,112,839  495,258     1,608,096  241,164     60,341       301,505     

Revenue Debt  

2015D Revenue Bond  195,000     84,922       279,922     

Total Revenue Bonds 195,000     84,922       279,922     

**Reflects actual debt service. Total debt service was budgeted at $250,000. 

* The General Fund transfer to support school debt is reduced by $153,884 anually based on funds received from the Virginia Public School Authority (VPSA).  VPSA issued refunidng bonds during FY 2012 and 2014 and sent the savings in a lump sum to the City.  The City 
established a reserve fund to reduce or "credit" those saving on annual debt service of the 2004A Bonds.  

R- Board 

Allocation By Sector

City Schools Water Utility Sewer Utility  Parking Utility 
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 FY 2014 

Actual 

 FY 2015

Adopted

Budget 

 FY 2015 

Actual 

 FY 2016 

Adopted 

Budget 

 FY 2017 

Adopted 

Budget 

 General Fund 

3  100  11010 0001 Current Taxes (Real Estate) 25,432,135     27,275,805     27,483,128     28,615,000     28,815,000     
3  100  11010 0002 Delinquent Taxes  Real Property 571,253          425,000          425,050          450,000          450,000          
3  100  11010 0009 Deferred Real Estate Taxes 4,302               500                  2,699               500                  500                  
3  100  11020 0001 Real Property Current Taxes (PSC) 726,141          800,000          797,284          800,000          800,000          
3  100  11020 0002 Real Property Delinquent Taxes (PSC) (9,168)             40,000             (40,138)           40,000             20,000             
3  100  11030 0001 Current Taxes  2nd Half Calendar 4,489,473       4,450,000       4,479,651       4,450,000       4,500,000       
3  100  11030 0002 Current Taxes  1st Half Calendar 3,399,612       3,550,000       3,548,766       3,550,000       3,650,000       
3  100  11030 0003 Current Mobile Home Taxes2nd Half 444                  500                  427                  500                  -                       
3  100  11030 0008 Delinquent Taxes  Personal Prop 104,766          35,000             215,030          35,000             160,000          
3  100  11030 0009 Delinquent Taxes  Mobile Homes -                       57                    -                       -                       
3  100  11030 0010 Current Mobile Home Taxes1st Half 417                  400                  382                  400                  -                       
3  100  11030 0011 PPTRA Reimb.1st half calendar 1,728,833       1,728,800       1,728,833       1,728,800       1,725,000       
3  100  11040 0001 Current Taxes  2nd Half Calendar 118,362          130,000          103,638          130,000          100,000          
3  100  11040 0002 Delinquent Taxes Machinery & Tools 319                  500                  (1,110)             500                  500                  
3  100  11040 0003 Current Taxes  1st Half Calendar 86,972             105,000          70,184             105,000          60,000             
3  100  11060 0001 Penalties (All Property Taxes) 228,146          240,000          270,419          240,000          270,000          
3  100  11060 0002 Interest (All Property Taxes) 140,807          135,000          161,336          140,000          160,000          
3  100  12010 0001 Local Sales and Use Taxes 10,663,183     11,070,000     10,780,677     11,070,000     11,070,000     
3  100  12010 0004 Telecommunications Sales Tax 1,787,261       1,825,000       1,784,556       1,795,000       1,750,000       
3  100  12020 0001 Consumer's Utility Taxes 1,844,379       1,680,000       1,856,992       1,800,000       1,825,000       
3  100  12030 0001 Business License Taxes 5,530,246       5,475,000       5,791,905       5,550,000       5,725,000       
3  100  12030 0002 Business License Penalty 24,466             25,000             24,307             25,000             25,000             
3  100  12030 0004 Business License Tax  Delinquent 45,128             155,000          83,278             90,000             80,000             
3  100  12030 0007 Short-term Rental Tax 41,775             35,000             44,253             35,000             40,000             
3  100  12050 0001 Motor Vehicle Licenses 455,046          425,000          471,438          435,000          480,000          
3  100  12050 0002 Unlicensed Vehicle Tax 200                  -                       -                       -                       
3  100  12060 0001 Bank Stock Taxes 700,378          650,000          792,451          650,000          730,000          
3  100  12070 0001 Recordation Taxes 567,172          450,000          456,665          450,000          450,000          
3  100  12070 0002 Recordation Tax on Wills 72                    -                       -                       -                       
3  100  12080 0001 Tobacco Tax 543,916          600,000          525,413          575,000          525,000          
3  100  12090 0001 Amusement Tax 367,554          350,000          432,380          365,000          365,000          
3  100  12100 0001 Hotel Lodging Taxes 1,149,906       1,200,000       1,329,542       1,375,000       1,395,000       
3  100  12110 0001 Meals Tax 9,752,120       9,850,000       10,115,765     9,950,000       10,450,000     
3  100  12130 0001 Gasoline Tax 121,314          121,430          31,000             121,430          121,430          
3  100  12160 0001 Emergency 911 System Tax 239                  -                       -                       -                       
3  100  12200 0001 Public Right-of-way Use Fee 86,388             130,450          82,498             130,450          80,000             
3  100  13010 0001 Animal Licenses 10,605             12,000             8,981               11,500             10,000             
3  100  13030 0003 Traffic Impact Analysis Fees 1,000               -                       -                       
3  100  13030 0005 Transfer Fees 545                  900                  483                  900                  900                  
3  100  13030 0007 Rezoning Fees 5,650               1,500               6,700               4,500               1,500               
3  100  13030 0008 Building Permits 400,931          550,000          347,769          500,000          365,000          
3  100  13030 0019 Sign Permits 7,530               10,000             4,101               10,000             10,000             
3  100  13030 0023 Home Occupation Permit 5,800               6,000               6,625               6,000               5,500               
3  100  13030 0025 Refuse Disposal Permits 1,770               1,200               2,070               1,200               2,000               
3  100  13030 0026 Tow Truck Inspection Fees 1,100               -                       10                    1,000               -                       
3  100  13030 0027 Chicken and Bees 160                  80                    -                       
3  100  13030 0028 Weapons Permits 6,750               6,000               5,790               6,500               3,000               
3  100  13030 0029 Discharge of Firearms Permits 360                  -                       280                  -                       -                       
3  100  13030 0030 Taxi Permits 4,050               -                       4,225               2,500               -                       
3  100  13030 0031 Subdivision Review Fees 16,300             20,000             38,878             20,000             15,000             
3  100  13030 0032 Cert. of Appropriateness (ARB) 1,850               1,725               2,050               1,725               1,500               
3  100  13030 0033 Police Alarm Permits 31,350             29,000             31,517             30,000             30,000             
3  100  13030 0035 Special Use Permits 5,575               3,500               450                  3,500               5,000               
3  100  13030 0036 Variance (BZA) 1,075               1,000               1,950               1,000               2,000               
3  100  13030 0037 Rehab. Applications 500                  500                  50                    
3  100  13030 0038 Fire Inspection Fees 23,840             21,000             22,300             21,000             18,000             
3  100  13030 0040 Site Plan Review 60,351             70,000             65,592             70,000             65,000             
3  100  13030 0042 Precious Metal Permits 1,100               1,000               600                  1,000               800                  
3  100  13030 0044 Sidewalk Cafe Permits 350                  1,000               150                  500                  -                       
3  100  13030 0046 Entertainment Permits -                       400                  -                       
3  100  13030 0125 VSMP Construction Permits -                       -                       84,194             -                       -                       
3  100  14010 0001 Court Fines & Forfeitures 285,144          314,975          220,470          305,000          250,000          
3  100  14010 0002 Parking Fines 127,265          115,000          144,505          120,000          125,000          
3  100  14010 0004 False Alarm Fines 6,488               2,000               18,621             5,000               5,500               
3  100  14010 0006 Interest on Fines 9,088               8,000               7,848               8,000               8,000               
3  100  14010 0008 Zoning Violations 2,500               2,000               1,000               5,000               
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3  100  14010 0010 Write Off Recoveries/Parking Fines 33                    1,500               1,000               1,500               
3  100  14010 0011 DUI Restitution Fines 28,032             20,000             18,555             25,000             25,000             
3 100 14010 0014 Fire alarm 100                  -                       -                       -                       -                       
3  100  15010 0002 Interest on Investments 24,682             32,500             22,336             32,500             25,000             
3  100  15010 0004 Gain on Sales of Investments 300                  -                       -                       -                       
3  100  15010 0008 Unrealized Gain/Loss on AIM Invest 16,803             -                       (6,101)             -                       -                       
3  100  15010 0010 Earnings on Investments  AIM 53,589             75,000             68,756             60,000             90,000             
3  100  15020 0001 Rental of General Property 33,672             30,000             34,813             30,000             35,000             
3  100  15020 0010 Right-of-way Lease 6,548               -                       4,500               10,500             1,000               
3  100  16010 0003 Sheriff's Fees 2,966               2,800               5,654               3,000               4,800               
3  100  16010 0004 Courthouse Security Fees 71,520             85,000             63,268             80,000             70,000             
3  100  16010 0005 Jail Admissions Fees 12,880             10,000             10,810             10,000             10,000             
3  100  16010 0006 Local Court Appt Attorney 2,937               2,000               2,381               3,000               2,000               
3  100  16010 0007 DNA Fees 1,723               1,500               1,701               1,500               1,750               
3  100  16010 0008 Local Jury Fees -                       -                       40,000             
3  100  16010 0010 E-Summons Fees -                       22,386             20,000             
3  100  16020 0001 Commonwealth Attorney Fees 9,513               7,500               9,812               8,500               8,500               
3  100  16080 0002 Waste Collection & Disposal Charge 828,049          900,000          967,732          981,650          981,650          
3  100  16080 0003 Weed Cutting Charges 5,000               -                       
3  100  16080 0006 Recycling Collection Fees -                       19                    -                       -                       
3  100  16130 0001 Recreation Fees 372,532          375,000          406,578          375,000          375,000          
3  100  16130 0004 Marina & Boat Landing Fees 54,752             41,500             47,642             45,000             45,000             
3  100  16130 0050 Swimming Pool Admission Fees 30,989             25,000             27,327             25,000             30,000             
3  100  16130 0052 Concession Sales 979                  1,500               1,000               1,000               1,000               
3  100  16130 0054 Aquatics Program Fees 9,187               10,000             8,406               9,500               5,670               
3  100  16160 0001 Sale of Maps, Plats, Surveys 1,169               500                  263                  500                  1,000               
3  100  16160 0004 Sales Tax on Maps Sold 100                  100                  100                  
3  100  16300 0001 Rescue Fee for Service 787,368          803,000          837,543          820,000          845,000          
3  100  16810 0008 Certified Letter Fees -                       -                       -                       
3  100  16810 0011 Administrative Charges 100,178          80,000             142,421          85,000             125,000          
3  100  16810 0012 Penalties -- Utilities 8,974               -                       9,603               10,000             10,000             
3  100  18010 0001 Payments in Lieu of Taxes 25,915             23,000             27,076             25,000             27,000             
3  100  18990 0008 Gifts & Donations  Fire Department 350                  -                       45                    -                       -                       
3  100  18990 0009 Sale of Equipment 34,004             -                       -                       -                       
3  100  18990 0013 Miscellaneous Revenue 3,565               5,000               249                  5,000               5,000               
3  100  18990 0014 Charges for Copies 9,172               10,000             7,886               10,000             10,000             
3  100  18990 0017 Over/Short Cash (1,159)             -                       (175)                -                       -                       
3  100  18990 0019 Visitor Center Souvenir Sales 27,279             19,000             24,167             23,000             23,000             
3  100  18990 0021 Public Works Fees -                       
3  100  18990 0022 Charges for NSF Checks 5,381               5,500               4,625               5,500               5,500               
3  100  18990 0027 Visitor Center Ticket Commissions 11,613             11,000             11,837             12,000             11,000             
3  100  18990 0031 Credit Card Fees 49                    -                       108                  -                       -                       
3  100  18990 0071 Donations  Parks & Recreation 50,715             60,000             52,634             60,000             60,000             
3  100  19020 0005 Payment from Celebrate Va South CDA  B 1,000               1,000               1,000               1,000               1,000               
3  100  19020 0009 Freedom of Information Act Fees 343                  -                       121                  -                       -                       
3  100  19020 0010 Fingerprint Card Fees 6,980               8,500               7,250               8,500               8,500               
3  100  19020 0016 Health Dept Reimbursement 254,937          241,385          187,315          250,000          150,000          
3  100  19020 0017 Social Services Dept Reimbursement 113,660          115,000          105,828          115,000          100,000          
3  100  19020 0020 Jury Duty Compensation 90                    150                  28,290             150                  150                  
3  100  19020 0022 Security Center Reimbursement 18,521             16,000             20,906             16,000             16,000             
3  100  19020 0033 Transit  Custodial Services 35,167             27,644             -                       
3  100  19020 0034 Transit  Transfer for General Overhead 50,000             100,000          100,000          109,500          100,000          
3  100  19020 0037 Real Estate Tax Exemption Fees 600                  -                       -                       -                       
3  100  19020 0049 UMW Parking Enforcement Officer 5,802               5,600               2,751               5,600               5,600               
3  100  19020 0075 Fire Department Reimbursement 19,834             36,215             -                       
3  100  19020 0076 Police Department Reimbursement 2,000               3,040               2,000               4,000               
3  100  19020 0085 Insurance Adjustment 3,419               -                       -                       -                       
3  100  19020 0101 GIS Program Reimbursements 1,850               -                       2,000               -                       -                       
3  100  19020 0111 VML Safety Reimbursement Gra -                       4,000               4,000               4,000               
3  100  19020 0112 Reimbursements - Clean & Gre -                       -                       -                       -                       
3  100  19020 0114 Police Department Reimbursement - Over 11,900             -                       12,000             -                       45,000             
3  100  19020 0121 Fiscal Agency Reimbursement -                       -                       500                  -                       -                       
3  100  19020 0122 RACSB Overtime Reimbursement Agreem -                       -                       55,800             -                       70,000             
3  100  19020 0127 Commonwealth Attorney Reimbursement -                       -                       869                  -                       -                       
3  100  19020 0128 PD/FD/Sheriff Overtime Reimbursement -                       -                       41,503             -                       -                       
3  100  19020 0131 Slavery Museum Legal Fees Reimbursem -                       -                       8,000               115,000          7,000               
3  100  22010 0005 Mobile Home Titling Tax 150                  500                  150                  500                  
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3  100  22010 0006 Grantor's Tax 191,091          125,000          141,572          130,000          150,000          
3  100  22010 0008 Rolling Stock Taxes 20,347             11,000             12,178             11,500             10,000             
3  100  22010 0010 Motor Vehicle Rental Tax 126,510          95,000             153,262          115,000          125,000          
3  100  23010 0001 Commonwealth Attorney 603,939          603,370          608,721          609,000          635,000          
3  100  23020 0001 Sheriff 488,516          488,370          475,793          477,000          505,000          
3  100  23030 0001 Commissioner of the Revenue 134,155          133,700          148,289          132,850          135,000          
3  100  23040 0001 Treasurer 97,588             105,140          94,918             95,000             100,000          
3  100  23060 0001 Registrar 41,283             38,000             40,132             39,000             40,000             
3  100  23070 0001 Clerk of the Circuit Court 290,314          302,345          331,318          295,750          330,000          
3  100  24040 0003 Wireless E911 Grants 164,857          175,000          188,580          165,000          180,000          
3  100  24040 0006 Street & Highway Maintenance 2,536,983       2,440,000       2,606,744       2,550,000       2,750,000       
3  100  24040 0025 Law Enforcement Assist 778,544          778,545          754,854          755,000          780,000          
3  100  24040 0034 Haz. Material Emerg. Res. Program 3,941               21,600             21,600             21,600             
3  100  24040 0070 Fire Software Grant 5,500               -                       -                       
3  100  24040 0119 Dept of Forestry Grant -                       -                       15,000             -                       -                       
3  100  31010 0001 Entitlement Funds -                       -                       1,967               
3  100  33050 0015 Cost Allocation 37,574             40,000             37,314             40,000             33,000             
3  100  41010 0001 Insurance Recoveries 44,814             -                       
3  100  41010 0002 Damage Recoveries -                       -                       221                  -                       
3  100  41020 0001 Sale of Land & Buildings -                       -                       300                  -                       
3  100  41020 0002 Sale of Vehicles 13,658             15,000             4,465               15,000             20,000             
3  100  41020 0003 Sale of Other Equipment 500                  23,393             5,000               20,000             
3  100  41040 0000 Bond Issues -                       -                       700,043          -                       -                       
3  100  41050 0001 Water Utility Fund 265,000          265,000          265,000          279,250          279,250          
3  100  41050 0002 Wastewater Utility Fund 320,000          320,000          320,000          334,250          334,250          
3  100  41050 0006 Transfer from Special Revenue 38,000             
3  100  41050 0010 Transfer from Courthouse Maintenance Fu -                       50,000             50,000             50,000             60,000             
3  100  41050 0015 Transfer from Grant Funds -                       -                       -                       -                       -                       
3  100  41050 0027 Transfer from the EDA -                       -                       -                       -                       -                       
3  100  61010 0010 Fund Balance (Surplus) 825,000          -                       1,220,000       1,190,900       
3  100  61010 0012 Fund Balance(Designated) -                       2,408,275       -                       2,000,000       2,506,400       

General Fund  80,988,993$   86,516,065$   85,373,162$   88,560,255$   90,401,800$   

 Social Services Fund 

3  201 19020 0013 Welfare Repayments 714                  1,475               
3  201 19020 0058 Salary Reimbursement 18,881             52,110             16,155             35,000             18,252             
3  201 19020 0115 MWH Foundation Grant 36,670             39,050             61,025             
3  201 24010 0002 Public Assistance & Welfare Admin. 1,383,528       1,791,071       1,545,954       1,880,081       1,936,620       
3  201 33050 0007 Public Assistance & Welfare Admin. 1,960,440       1,632,206       2,224,184       2,102,889       2,128,972       
3  201 33050 0022 MWH Foundation Grant - Federal 16,731             13,440             17,886             22,250             26,071             
3  201 41010 0005 Worker's Compensation 25                    
3  201 41020 0002 Sale of Vehicles 2,223               
3  201 41050 0003 Transfer from General Fund 1,011,670       1,039,810       1,039,810       1,157,365       1,089,293       
3  201 61010 0010 Fund Balance (Surplus) -                       53,178             -                       88,475             -                       

Social Services Fund 4,428,634       4,581,815       4,886,762       5,286,060       5,260,233       

 Courthouse Maintenance 

3  208 16010 0007 Maintenance Fees 45,939             50,000             46,713             50,000             -                       
Courthouse Maintenance 45,939             50,000             46,713             50,000             -                       

 City Grants Fund 

3  210 13030 0043 Farmer's Market Permits 11,402             21,500             6,990               21,500             10,100             
3  210 15010 0002 Interest on Investments 112                  105                  
3  210 16130 1118 Hurkamp Picnic in the Park 2,850               6,300               8,000               
3  210 18990 0005 Gifts & Donations - Cosssey Park 1,000               
3  210 18990 0012 United Way Special Events 23,646             
3  210 18990 0028 Peg Access Revenue 17,560             21,052             
3  210 18990 0052 Gifts & Donations - Memorial Advisory 500                  
3  210 18990 0054 Donations - Frirst Night Celebration 27,968             35,000             16,609             35,000             25,000             
3  210 18990 0055 Miscellaneous Revenue - First Night 8,730               28,000             14,655             28,000             15,000             
3  210 18990 0056 Donations - Hurkemp Park 8,000               36                    8,000               -                       
3  210 18990 0061 Donations - PD Unrestricted 2,628               1,384               
3  210 18990 0069 Donations - War Memorial 250                  
3  210 18990 0080 Donations - Soap Box Derby 13,045             13,000             12,879             13,000             13,500             
3  210 18990 0081 Miscellaneous Revenue - Soap Box Derby 5,250               15,000             4,985               15,000             7,000               
3  210 18990 0089 Donations - Crime Prevention 1,200               
3  210 18990 0090 Donations - Frejus Sports Exchange 17,000             17,000             
3  210 18990 0093 Revenue - Starfires Drill Team 9,775               25,000             8,362               25,000             10,000             
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3  210 18990 0129 NRPA Out-Of-School Time -                       
3  210 18990 0135 Midnight Madness 9,000               2,000               
3  210 19020 0014 Farmer's Market - GWRC 3,583               
3  210 19020 0032 County of Spotsylvania 171,000          171,000          171,000          171,000          171,000          
3  210 19020 0059 County of Stafford 171,000          171,000          171,000          171,000          171,000          
3  210 24040 0018 OMES  Four-for-Life 28,049             25,000             28,591             25,000             25,000             
3  210 24040 0027 Virginia Commission for the Arts 5,000               5,000               5,000               5,000               5,000               
3  210 24040 0034 Haz.Material Emergency Res. 30,000             30,000             80,476             30,000             30,000             
3  210 24040 0045 Victim-Witness Program 30,500             30,645             15,739             15,782             33,431             
3  210 24040 0046 VA Domestic Violence Victim Fund 30,000             40,000             40,000             40,000             40,000             
3  210 24040 0049 Fire Services Program Grant 72,938             64,925             76,941             73,240             76,972             
3  210 24040 0077 Local Emergency Performance 10,860             10,680             10,680             
3  210 24040 0081 Rescue Squad Assistance Grant 13,114             17,500             
3  210 24040 0101 2013 VITA Vesta Pallas Grant -                       
3  210 24040 0104 ICAC Grant 2014 7,223               
3  210 24040 0121 DMV-Sel Enf-Speed-#2015-5535 22,042             
3  210 24040 0122 ICAC Grant 2016 16,100             6,000               
3  210 24040 0138 DMV Speed Grant #2016 14,500             
3  210 24040 0171 Virginia E-911 2,000               
3  210 32010 0001 Community Development Block Grant 202,807          141,325          160,835          120,000          157,020          
3  210 33010 0006 Victim-Witness 30,500             30,645             47,216             47,348             100,295          
3  210 33010 0080 CDBG - Continuum of Care 5,000               5,000               
3  210 33010 0083 DOJ - FY2011 COPS Grant 26,554             26,985             
3  210 33010 0084 VDEM Homeland Security 11-A2 10,680             
3  210 33010 0087 DMV- VA Hwy Safety Program 13,334             20,597             -                       
3  210 33010 0090 COPS Grant 40,000             36,071             
3  210 33010 0091 DOJ-2014 Byrne JAG Grt 2013D 9,056               -                       2,640               
3  210 33010 0092 DCJS - 2014 AFIS Grany 14-D2 69,802             
3  210 33010 0096 HUD - Continuum of Care -                       
3  210 33010 0097 USDOJ FY2015 Grant 2014-DJBX 13,540             14,235             
3  210 33010 0132 2015 DEQ #16069 Hist Data 5,700               
3  210 33010 0137 DOJ Byrne Jag Grant 21,875             -                       
3  210 33010 0168 DMV- Sel Enf - Speed - #2017 13,825             
3  210 33010 0169 DMV- Sel Enf - Alcohol #2017 10,200             
3  210 33010 0170 2017 Byrne Jag Grant 2016-DJ 14,500             
3  210 33060 0060 Brownfields EPA Grant 200,212          40,899             
3  210 41050 0003 Transfer from the General Fund 360,785          339,695          377,810          365,500          381,810          
3  210 61010 0010 Fund Balance (Surplus) -                       58,805             56,590             12,720             

City Grants Fund 1,563,413       1,356,040       1,485,774       1,361,515       1,352,053       

 Regional Transportation 

2  222 12130 0001 Gasoline Tax Receipts 40,216             50,000             29,915             50,000             -                       
3  222 19020 0058 Salary Reimbursement 6,240               -                       3,120               -                       -                       

Regional Transportation 46,456             50,000             33,035             50,000             -                       

 Blight Abatement 

3  228 11060 0001 Penalties -                       -                       1,055               -                       -                       
3  228 11060 0002 Interst -                       -                       2,997               -                       
3  228 19020 0012 Blight Abatement Reimbursement (85)                  -                       15,800             -                       
4  229 415050 0003 Interfund Transfer 100,000          
3  228 61010 0010 Fund Balance (Surplus) -                       -                       -                       -                       95,000             

Blight Abatement 99,915             -                       19,852             -                       95,000             

    Stormwater Management 

3  229 13030 0125 VSMP Construction Permits -                       -                       -                       -                       85,000             
3  229 41505 0003 Transfer from General Fund -                       -                       -                       -                       125,000          
3  229 Stormwater Management -                       -                       -                       -                       210,000          

       Water Fund 

3  501 15010 0002 Interest on Investments 2,181               
3  501 15010 0008 Unrealized Gain/Loss on AIM 4,201               1,525               
3  501 15010 0010 Earnings on Investments - AIM 13,397             15,000             17,845             15,000             15,000             
3  501 15020 0001 Rental of General Property 191,807          175,000          200,022          175,000          190,000          
3  501 16810 0001 Water Sales 2,732,561       2,769,705       2,920,334       3,373,720       3,373,720       
3  501 16810 0002 Water Unbilled Revenue 23,188             34,576             
3  501 16810 0003 Water Connections 42,537             20,000             14,162             20,000             20,000             
3  501 16810 0004 Water Availablity Fees 350,365          40,000             225,748          108,220          108,250          
3  501 16810 0008 Certified Letter Fees 251                  3,500               119                  3,500               3,500               
3  501 16810 0009 Cut Off Fees 45,659             45,000             46,441             45,000             45,000             
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3  501 16810 0010 Write Off Recoveries 110                  250                  63                    250                  250                  
3  501 16810 0011 Administrative Fees 690                  600                  794                  600                  600                  
3  501 16810 0012 Judgement Charges -                       215                  
3  501 16810 0018 Water Sales - Hydrant Meter 372                  3,500               3,855               3,500               3,500               
3  501 16810 0028 Penalties (Utilities) 26,922             20,000             28,810             20,000             20,000             
3  501 16810 0029 Surcharge (Utilities) 119                  53                    
3  501 18990 0099 Bond Premium 772                  
3  501 19020 0072 PPEA Review Fees Reimbursement 2,500               
3  501 61010 0010 Fund Balance (Surplus) -                       685,065          -                       675,000          629,945          

TOTAL 3,435,451       3,777,620       3,496,743       4,439,790       4,409,765       

 Waste Water Fund 

3  502 15010 0002 Interest on Investments 975                  
3  502 15010 0008 Unrealized Gain/Loss on AIM 4,201               (1,525)             
3  502 15010 0010 Earnings on Investments - AIM 13,397             10,000             17,189             10,000             12,000             
3  502 16810 0002 Sewer Unbilled Revenue 34,871             42,322             
3  502 16810 0005 Sewer Charges 4,746,755       4,774,585       5,029,566       5,000,000       5,050,000       
3  502 16810 0006 Sewer Connections 90,955             7,500               30,800             7,500               15,000             
3  502 16810 0007 Sewer Availability Fees 543,236          130,000          384,927          114,125          115,000          
3  502 16810 0014 Sewer Availablity Fees - Installiation
3  502 16810 0016 Sewer Charges - Spotsylvania 14,576             14,575             14,576             14,575             14,575             
3  502 16810 0028 Penalties (Utilities) 53,845             37,500             57,619             40,000             50,000             
3  502 16810 0029 Surcharge (Utilities) 241                  107                  
3  502 18990 0013 Miscellaneous Revenue 13,435             7,500               10,168             8,525               9,000               
3  502 18990 0099 Bond Premium 27,416             40,556             
3  502 19020 0026 Pro Rata Contribution
3  502 19020 0027 Spotsylvania Capital Reimbursement 55,912             56,000             55,912             56,000             56,000             
3  502 19020 0072 PPEA Review Fees Reimbursement 2,500               2,500               
3  502 19020 0078 Public Works Reimbursement
3  502 33080 0001 Federal Interest Subsidy 24,526             24,500             24,550             24,500             24,500             
3  502 33080 0002 Federal Interest Subsidy 32,580             32,600             32,610             32,600             32,600             
3  502 41020 0006 Contributed Capital 7,224               2,909               
3  502 61010 0010 Fund Balance -                       1,368,405       1,685,000       1,695,109       
3  502 TOTAL 5,665,670       6,463,165       5,745,761       6,992,825       7,073,784       

 Transit Fund 

3  503 12130 0001 Gasoline Tax 640,000          480,000          480,000          480,000          470,314          
3  503 15010 0010 Earnings on Investments - AIM 17,598             15,664             
3  503 16190 0001 Fares 423,081          497,604          403,921          497,604          393,874          
3  503 18990 0002 Gifts & Donations - M W Hospital 55,000             52,750             55,000             52,750             52,750             
3  503 18990 0003 Gifts & Donations-Univ of Mary Wash 25,000             25,000             25,000             25,000             25,000             
3  503 18990 0005 Gifts & Donations - Germanna Comm 25,000             
3  503 18990 0013 Miscellaneous Revenue 3,396               3,500               3,931               3,500               3,500               
3  503 18990 0042 Misc Revenue - Transit VIP E 3,150               
3  503 18990 0043 In-Bus Advertising Fee 1,500               2,540               
3  503 18990 0085 Commissions - Greyhound 48,346             60,000             43,656             60,000             60,000             
3  503 19020 0032 County of Spotsylvania 411,946          460,601          405,724          460,601          386,603          
3  503 19020 0062 Spotsylvania Regional MC - Partnership 5,000               5,000               5,000               5,000               5,000               
3  503 19020 0087 County of Caroline 96,401             145,385          80,381             145,385          156,877          
3  503 19020 0090 University of Mary Washington 53,729             66,868             60,090             66,868             58,976             
3  503 19020 0091 County of Stafford 444,871          514,970          457,299          514,970          457,656          
3  503 19020 0094 The Evergreens at Smith Run-Partner 1,500               1,500               1,500               1,500               1,500               
3  503 19020 0095 GEICO - Partner 3,000               3,000               3,000               3,000               3,000               
3  503 19020 0096 Village of Idlewild 10,000             10,000             10,000             10,000             10,000             
3  503 19020 0000 Germanna Comm College - Par 25,000             25,000             25,000             25,000             
3  503 24040 0058 Transit Grant - City Formula 551,872          533,183          668,714          533,183          533,183          
3  503 24040 0059 Transit Grant - Urban Training 1,858               1,170               
3  503 24040 0063 Transit Grant - Capital 633,455          123,562          48,000             
3  503 24040 0064 Transit Grant - Caroline County 26,210             53,625             
3  503 24040 0079 Transit Grant - CMAQ Funds 53,892             288,000          288,000          
3  503 24040 0108 Transit Grant - City Formula A 177,347          
3  503 24040 0109 Transit Grant - Caroline Formu 7,649               
3  503 33070 0005 Transit Grant - CMAQ Funds 215,573          
3  503 33070 0007 Transit Grant - Formula 1,672,383       1,402,148       859,747          1,402,148       1,385,000       
3  503 33070 0008 Transit Grant - Capital 1,368,856       36,000             36,000             466,000          
3  503 33070 0014 Transit Grant - 5311 Funds - Caroline 136,215          169,057          129,144          169,057          
3  503 33070 0017 Transit Grant - RTAP 100                  6,350               
3  503 33070 0024 Transit Grant - Capital Preventive Maintena 170,872          139,771          
3  503 33070 0026 ARRA - Transit (Operating) 37,920             
3  503 41010 0001 Insurance Recoveries 4,975               
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3  503 61010 0010 Fund Balance (Surplus) -                       930,952          931,178          1,081,800       
3  503 TOTAL 7,322,720       5,710,518       4,064,764       5,710,744       5,624,033       

 Parking Fund 

3  504 12130 0001 Gasoline Tax 321,084          269,510          263,502          238,295          230,000          
3  504 15010 0002 Interest on Investments -                       6,500               -                       6,500               -                       
3  504 15010 0008 Unrealized Gain/Loss on AIM 4,201               (1,525)             -                       
3  504 15010 0010 Earnings on Investments - AIM 13,397             17,189             16,000             
3  504 16810 0019 Parking Garage Fees 165,971          158,025          181,796          158,025          120,000          
3  504 16810 0020 Proximity Card Fees 95,575             70,000             96,064             70,000             70,000             
3  504 16810 0021 Tenant Parking Fees 2,440               2,800               2,400               2,800               3,000               
3  504 16810 0023 Visitor Center Parking Pass -                       -                       
3  504 16810 0024 Courtyard Marriot Parking Fees 63,311             55,000             70,270             55,000             65,000             
3  504 16810 0030 Princess Anne/Charles Street Lot 1,088               3,002               3,000               
3  504 41010 0002 Damage Recoveries 260                  -                       -                       -                       -                       
3  504 61010 0010 Fund Balance -                       153,080          -                       155,000          274,000          

TOTAL 667,327          714,915          632,698          685,620          781,000          

 Comprehensive Services Act 

24020 0010 DSS Administration - State 9,458               14,892             9,120               8,199               
3  741 24020 0079 CSA Grant - State 914,172          1,085,199       1,082,800       1,050,200       1,077,000       
3  741 24020 0080 DOE Administration Allocation 8,199               8,199               
3  741 33020 0079 CSA Grant - Federal 24,411             19,122             
3  741 33050 0024 DSS Administration -  Federal 29,279             23,090             30,324             41,155             41,153             
3  741 41050 0003 Transfer from the General Fund 792,320          675,275          675,275          675,275          675,265          
3  741 61010 0010 Fund Balance -                       69,992             161,840          72,815             

TOTAL 1,769,640       1,876,647       1,824,840       1,928,470       1,874,432       

 Riparian Lands Stewardship Fund 

3  801 15010 0002 Interest on Investments 22,165             30,250             6                      30,250             30,250             
3  801 15010 0008 Unrealized Gain/Loss on AIM -                       -                       5,320               -                       -                       
3  801 15010 0010 Earnings on Investments - AIM -                       -                       10,978             -                       -                       
3  801 19020 0032 County of Spotsylvania 13,700             13,700             13,700             13,700             
3  801 19020 0059 County of Stafford 13,700             13,700             13,700             13,700             13,700             
3  801 41010 0001 Insurance Recoveries -                       -                       1,195               -                       -                       
3  801 Fund Balance (Surplus) 24,100             78,400             -                       23,435             23,435             

TOTAL 73,665             136,050          31,199             81,085             81,085             
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    General Fund 

4 100 11010 1101 Salaries & Wages - Regular -                    -                    36,248          -                    
4 100 11010 1301 Salaries & Wages - Part Time -                    -                    86,000          
4 100 11010 2100 FICA Benefits -                    -                    2,548            6,580            6,580            
4 100 11010 2310 Hospital/Medical Plan 17,778          17,000          37,743          25,000          43,200          
4 100 11010 2330 Dental Insurance 1,018            2,000            530               2,000            2,000            
4 100 11010 2710 Worker's Compensation -                    -                    38                 -                    100               
4 100 11010 3160 Professional Services - Other 73,496          81,000          75,496          81,000          81,000          
4 100 11010 3500 Printing & Binding 175               650               -                    600               600               
4 100 11010 3853 Council Compensation 85,047          85,000          49,537          86,000          -                    
4 100 11010 5210 Postage & Postal Service 109               200               204               200               200               
4 100 11010 5230 Telecommunication 694               1,600            668               1,500            1,500            
4 100 11010 5510 Mileage 110               600               1,232            500               500               
4 100 11010 5530 Subsistence & Lodging 4,128            4,300            6,850            4,300            4,300            
4 100 11010 5540 Convention & Education 2,415            3,000            2,145            2,700            2,700            
4 100 11010 5810 Dues & Association Memberships 13,327          13,000          13,820          13,700          13,700          
4 100 11010 6001 Office Supplies 1,123            1,000            337               2,000            2,000            
4 100 11010 6012 Books & Subscriptions -                    100               108               100               100               
4 100 11010 6021 Promotional Materials -                    400               -                    200               200               
4 100 11010 8102 Furniture & Fixtures - Replacement -                    7,014            -                    -                    
4 100 11020 1101 Salaries & Wages - Regular 57,160          58,945          59,172          60,125          61,325          
4 100 11020 1401 Employee Bonus -                    -                    1,000            
4 100 11020 2100 FICA Benefits 4,122            4,510            4,237            4,600            4,691            
4 100 11020 2210 Retirement V.R.S. 10,044          10,340          10,567          9,585            7,735            
4 100 11020 2310 Hospital/Medical Plan 16,410          15,300          18,872          12,525          14,400          
4 100 11020 2320 Hospital/Medical Plan - Retirees 6,260            6,000            7,199            6,500            7,200            
4 100 11020 2330 Dental Insurance -                    250               -                    250               263               
4 100 11020 2340 Prescription Drug Plan - Retirees -                    500               -                    250               
4 100 11020 2400 Group Life Insurance 677               780               701               795               803               
4 100 11020 2710 Worker's Compensation 63                 80                 65                 70                 100               
4 100 11020 3320 Maintenance Service Contracts -                    -                    480               4,000            4,000            
4 100 11020 3600 Advertising 5,462            7,000            4,360            6,000            6,000            
4 100 11020 5230 Telecommunication 3,495            -                    3,772            3,500            3,500            
4 100 11020 5510 Mileage 235               400               -                    400               400               
4 100 11020 5530 Subsistence & Lodging 1,005            1,300            994               1,300            1,300            
4 100 11020 5540 Convention & Education 799               1,050            1,541            1,050            1,050            
4 100 11020 5810 Dues & Association Memberships 35                 250               475               250               250               
4 100 11020 6001 Office Supplies 730               1,000            757               1,000            1,000            
4 100 12110 1101 Salaries & Wages - Regular 392,971        405,240        406,797        413,345        433,700        
4 100 12110 1201 Overtime Pay 4,050            -                    5,360            -                    
4 100 12110 1301 Salaries & Wages - Part Time 17,618          26,010          20,436          25,500          26,010          
4 100 12110 1401 Employee Bonus -                    -                    4,750            
4 100 12110 2100 FICA Benefits 28,645          32,995          29,424          33,570          35,167          
4 100 12110 2210 Retirement V.R.S. 69,049          72,700          72,647          65,885          54,695          
4 100 12110 2310 Hospital/Medical Plan 51,789          48,000          63,074          50,100          57,600          
4 100 12110 2320 Hospital/Medical Plan - Retirees 15,360          20,000          15,365          18,000          29,000          
4 100 12110 2330 Dental Insurance 1,018            1,000            1,018            1,000            1,050            
4 100 12110 2340 Prescription Drug Plan - Retirees -                    1,200            -                    -                    
4 100 12110 2345 Health Spending Account - Em 2,000            960               
4 100 12110 2400 Group Life Insurance 4,655            5,345            4,819            5,455            5,681            
4 100 12110 2710 Worker's Compensation 467               690               485               525               500               
4 100 12110 2840 Cell Phone Allowance 920               960               960               
4 100 12110 3160 Professional Services - Other 27,843          30,000          15,987          30,000          30,000          
4 100 12110 3500 Printing & Binding 88                 1,200            134               1,000            1,000            
4 100 12110 3600 Advertising 3,237            5,500            2,420            5,000            5,000            
4 100 12110 5210 Postage & Postal Service 1,427            800               1,177            1,200            1,200            
4 100 12110 5230 Telecommunication 7,874            9,200            9,893            9,000            6,000            
4 100 12110 5434 Lease/Rental of Land 9,698            11,000          -                    10,500          
4 100 12110 5510 Mileage 11,000          12,500          12,071          12,500          12,500          
4 100 12110 5530 Subsistence & Lodging 2,279            3,900            4,775            4,000            4,000            
4 100 12110 5540 Convention & Education 3,773            3,900            1,155            4,500            4,500            
4 100 12110 5810 Dues & Association Memberships 4,199            5,000            3,931            5,000            5,000            
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4 100 12110 6001 Office Supplies 2,852            4,000            1,815            3,500            3,500            
4 100 12110 6012 Books & Subscriptions 345               1,100            546               750               750               
4 100 12110 8102 Furniture & Fixtures - Replacement -                    599               -                    
4 100 12110 8107 ADP Equipment - Replacement 1,271            -                    595               -                    
4 100 12210 1101 Salaries & Wages - Regular 196,319        206,090        205,075        208,560        212,730        
4 100 12210 1301 Salaries & Wages - Part Time 3,700            4,080            6,800            4,080            4,080            
4 100 12210 1401 Employee Bonus -                    -                    2,000            
4 100 12210 2100 FICA Benefits 14,405          16,077          15,258          16,265          16,586          
4 100 12210 2210 Retirement V.R.S. 34,462          36,970          36,614          33,245          26,830          
4 100 12210 2310 Hospital/Medical Plan 12,521          24,000          14,399          25,050          28,800          
4 100 12210 2320 Hospital/Medical Plan - Retirees 8,600            9,000            7,344            9,000            5,000            
4 100 12210 2330 Dental Insurance 509               500               509               500               526               
4 100 12210 2340 Prescription Drug Plan - Retirees 1,283            500               1,397            1,300            1,400            
4 100 12210 2400 Group Life Insurance 2,323            2,720            2,429            2,750            2,787            
4 100 12210 2710 Worker's Compensation 199               205               211               205               250               
4 100 12210 2840 Cell Phone Allowance 200               480               480               
4 100 12210 3150 Professional Services - Legal 95,112          45,000          34,705          45,000          45,000          
4 100 12210 5210 Postage & Postal Service 110               450               40                 450               200               
4 100 12210 5230 Telecommunication 731               1,500            663               1,500            700               
4 100 12210 5510 Mileage 134               150               -                    150               150               
4 100 12210 5530 Subsistence & Lodging 1,400            1,600            1,768            1,600            1,800            
4 100 12210 5540 Convention & Education 1,645            1,800            2,460            1,800            2,150            
4 100 12210 5810 Dues & Association Memberships 1,130            1,100            1,425            1,100            1,100            
4 100 12210 5845 Court Fees 241               300               808               300               500               
4 100 12210 6001 Office Supplies 1,201            1,200            1,427            1,200            1,500            
4 100 12210 6012 Books & Subscriptions 3,649            14,500          13,256          14,500          14,020          
4 100 12220 1101 Salaries & Wages - Regular 188,184        195,510        192,612        197,550        201,505        
4 100 12220 1301 Salaries & Wages - Part Time 435               -                    147               -                    -                    
4 100 12220 1401 Employee Bonus -                    -                    3,000            -                    
4 100 12220 2100 FICA Benefits 14,131          14,960          14,377          15,115          15,415          
4 100 12220 2210 Retirement V.R.S. 30,734          32,825          33,181          31,490          25,289          
4 100 12220 2310 Hospital/Medical Plan 18,781          36,000          25,068          37,575          43,200          
4 100 12220 2330 Dental Insurance 763               750               763               750               788               
4 100 12220 2400 Group Life Insurance 2,257            2,580            2,325            2,605            2,640            
4 100 12220 2710 Worker's Compensation 207               335               211               310               220               
4 100 12220 2830 Employee Service Awards Prog. 3,385            5,000            4,653            5,000            5,000            
4 100 12220 2840 Cell Phone Allowance 280               -                    
4 100 12220 3110 Professional Health Services 27,250          20,000          19,490          20,000          20,000          
4 100 12220 3160 Professional Services - Other 1,813            15,000          32,189          22,500          112,500        
4 100 12220 3320 Maintenance Service Contracts 6,628            6,000            7,560            6,650            6,650            
4 100 12220 3500 Printing & Binding -                    200               -                    100               100               
4 100 12220 3600 Advertising 11,224          10,000          12,824          11,500          11,500          
4 100 12220 5210 Postage & Postal Service 277               500               245               350               350               
4 100 12220 5230 Telecommunication 1,412            1,800            1,414            1,600            1,300            
4 100 12220 5510 Mileage 647               250               489               500               500               
4 100 12220 5520 Fares -                    -                    36                 -                    -                    
4 100 12220 5530 Subsistence & Lodging 1,361            500               2,434            1,300            1,300            
4 100 12220 5540 Convention & Education 3,354            2,000            2,000            3,000            3,000            
4 100 12220 5810 Dues & Association Memberships 889               1,000            1,010            1,000            1,000            
4 100 12220 6001 Office Supplies 1,910            2,500            1,270            2,200            2,200            
4 100 12220 6012 Books & Subscriptions -                    100               30                 -                    -                    
4 100 12220 6013 Educational & Recreational Supplies 2,383            2,000            2,271            2,000            2,000            
4 100 12240 3120 Professional Services - Accounting 68,750          65,250          71,050          69,000          69,000          

100 12240 3160 Professional Services Other 7,894            -                    -                    -                    
4 100 12240 3500 Printing & Binding 2,145            2,000            1,440            2,150            2,150            
4 100 12240 5220 Messenger Services 29                 50                 29                 -                    -                    
4 100 12240 5810 Dues & Association Memberships 800               -                    800               800               
4 100 12280 3320 Maintenance Service Contracts 3,168            5,000            3,168            4,000            4,000            
4 100 12281 5230 Telecommunication 353               350               387               400               400               
4 100 12281 5410 Lease/Rental of Equipment 16,428          15,000          15,592          16,500          16,500          
4 100 12281 6001 Office Supplies (3,706)           3,000            2,557            3,700            3,700            
4 100 12310 1101 Salaries & Wages - Regular 550,954        570,650        567,938        581,360        596,760        
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4 100 12310 1201 Overtime Pay 4,696            5,000            5,040            5,000            5,100            
4 100 12310 1301 Salaries & Wages - Part Time 32,952          33,660          32,419          33,660          34,340          
4 100 12310 1401 Employee Bonus -                    -                    12,000          
4 100 12310 2100 FICA Benefits 44,077          46,175          45,371          47,055          48,669          
4 100 12310 2210 Retirement V.R.S. 96,279          101,540        101,608        92,670          70,580          
4 100 12310 2310 Hospital/Medical Plan 75,717          132,000        74,712          137,775        144,000        
4 100 12310 2320 Hospital/Medical Plan - Retirees 15,939          9,500            17,009          -                    17,010          
4 100 12310 2330 Dental Insurance 2,290            2,750            2,290            2,750            2,625            
4 100 12310 2335 Dental Insurance - Retirees 254               254               263               
4 100 12310 2340 Prescription Drug Plan - Retirees 1,925            1,500            2,096            -                    2,100            
4 100 12310 2345 Health Spending Account - Em 480               
4 100 12310 2400 Group Life Insurance 6,559            7,535            6,786            7,665            7,818            
4 100 12310 2710 Worker's Compensation 643               915               661               750               700               
4 100 12310 3160 Professional Services - Other 36,945          37,700          42,327          40,000          45,600          
4 100 12310 3310 Repairs & Maintenance 1,239            750               -                    500               500               
4 100 12310 3320 Maintenance Service Contracts 1,944            1,950            486               1,950            1,950            
4 100 12310 3500 Printing & Binding 5,036            5,600            4,367            6,000            6,000            
4 100 12310 3600 Advertising 195               500               274               500               500               
4 100 12310 5210 Postage & Postal Service 8,994            8,250            8,948            8,700            8,700            
4 100 12310 5230 Telecommunication 2,797            3,000            2,913            2,750            2,000            
4 100 12310 5410 Lease/Rental of Equipment 3,689            4,750            4,992            3,525            3,525            
4 100 12310 5510 Mileage 1,858            1,500            1,456            1,900            1,900            
4 100 12310 5530 Subsistence & Lodging 1,363            1,400            308               1,400            1,400            
4 100 12310 5540 Convention & Education 2,315            2,400            1,936            2,400            2,400            
4 100 12310 5810 Dues & Association Memberships 1,335            1,395            1,695            1,505            1,505            
4 100 12310 6001 Office Supplies 5,574            5,500            9,253            5,500            5,750            
4 100 12310 6012 Books & Subscriptions 1,776            1,300            2,920            750               500               
4 100 12320 3160 Professional Services - Other 7,000            -                    7,000            10,000          
4 100 12330 3600 Advertising -                    -                    500               
4 100 12330 3854 Board Member Compensation -                    -                    5,000            
4 100 12410 1101 Salaries & Wages - Regular 374,962        379,805        362,189        372,855        378,570        
4 100 12410 1201 Overtime Pay 219               2,040            -                    2,040            2,040            
4 100 12410 1301 Salaries & Wages - Part Time 10,522          27,540          14,088          27,540          15,375          
4 100 12410 1401 Employee Bonus -                    -                    9,000            
4 100 12410 2100 FICA Benefits 29,136          31,152          28,177          30,630          30,293          
4 100 12410 2210 Retirement V.R.S. 62,569          65,825          62,746          59,445          47,511          
4 100 12410 2220 Retirement - Hybrid 247               -                    825               -                    
4 100 12410 2310 Hospital/Medical Plan 53,124          96,000          59,272          100,200        115,200        
4 100 12410 2320 Hospital/Medical Plan - Retirees 11,785          8,000            17,776          -                    18,000          
4 100 12410 2330 Dental Insurance 1,611            2,000            1,760            2,000            2,625            
4 100 12410 2335 Dental Insurance - Retirees 106               254               263               
4 100 12410 2340 Prescription Drug Plan - Retirees 2,261            1,500            2,795            -                    2,800            
4 100 12410 2345 Health Spending Account - Em 1,000            3,240            
4 100 12410 2400 Group Life Insurance 4,285            5,020            4,324            4,920            4,959            
4 100 12410 2410 Long Term Disablity 146               478               
4 100 12410 2710 Worker's Compensation 423               705               408               650               450               
4 100 12410 3160 Professional Services - Other 18,899          55,000          34,455          55,000          55,000          
4 100 12410 3310 Repairs & Maintenance 550               500               -                    500               500               
4 100 12410 3320 Maintenance Service Contracts -                    1,450            1,592            1,450            1,450            
4 100 12410 3500 Printing & Binding 19,762          20,000          16,848          20,000          20,000          
4 100 12410 3600 Advertising 3,339            4,000            3,373            4,000            4,000            
4 100 12410 3840 Services from Other Governments -                    4,150            -                    4,150            4,150            
4 100 12410 5210 Postage & Postal Service 37,965          30,000          42,184          35,000          40,000          
4 100 12410 5230 Telecommunication 2,223            2,400            2,157            2,400            1,750            
4 100 12410 5410 Lease/Rental of Equipment 7,073            7,150            8,174            7,150            7,150            
4 100 12410 5510 Mileage 242               500               673               400               400               
4 100 12410 5530 Subsistence & Lodging 266               500               164               400               400               
4 100 12410 5540 Convention & Education 1,330            1,050            560               1,450            1,450            
4 100 12410 5810 Dues & Association Memberships 948               1,000            505               1,000            1,000            
4 100 12410 5845 Court Fees 17,665          6,000            12,605          12,500          12,500          
4 100 12410 5855 Credit Card Fees -                    -                    1,006            -                    
4 100 12410 5865 Bank Service Fees 67,087          10,000          50,808          10,000          65,000          
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4 100 12410 6001 Office Supplies 3,432            4,500            4,484            4,000            4,000            
4 100 12410 6012 Books & Subscriptions 234               -                    -                    700               
4 100 12410 9130 Fiscal Agent Fees 35,555          30,000          36,297          35,000          45,000          
4 100 12430 1101 Salaries & Wages - Regular 424,609        452,540        415,934        510,125        512,885        
4 100 12430 1201 Overtime Pay -                    -                    2,093            -                    
4 100 12430 1301 Salaries & Wages - Part Time 13,207          -                    -                    
4 100 12430 1401 Employee Bonus -                    -                    7,000            
4 100 12430 2100 FICA Benefits 32,010          34,620          30,817          39,025          39,236          
4 100 12430 2210 Retirement V.R.S. 72,472          79,020          69,884          81,050          64,675          
4 100 12430 2220 Retirement - Hybrid -                    -                    39                 -                    
4 100 12430 2310 Hospital/Medical Plan 56,812          84,000          46,813          101,475        115,200        
4 100 12430 2320 Hospital/Medical Plan - Retirees 6,260            7,834            8,000            
4 100 12430 2330 Dental Insurance 912               1,750            784               1,750            2,100            
4 100 12430 2340 Prescription Drug Plan - Retirees 302               300               
4 100 12430 2345 Health Spending Account - Em 480               
4 100 12430 2400 Group Life Insurance 5,035            5,980            4,771            6,760            6,719            
4 100 12430 2410 Long Term Disablity 23                 
4 100 12430 2710 Worker's Compensation 478               620               457               550               550               
4 100 12430 3160 Professional Services - Other 17,000          25,000          20,000          25,000          25,000          
4 100 12430 3320 Maintenance Service Contracts -                    300               -                    -                    -                    
4 100 12430 3500 Printing & Binding 284               300               68                 300               300               
4 100 12430 3600 Advertising 26                 -                    39                 -                    -                    
4 100 12430 5210 Postage & Postal Service 692               800               425               700               700               
4 100 12430 5220 Messenger Services -                    100               -                    -                    -                    
4 100 12430 5230 Telecommunication 2,360            2,000            1,822            2,350            1,850            
4 100 12430 5410 Lease/Rental of Equipment 2,539            500               2,618            2,600            2,600            
4 100 12430 5433 Lease/Rent of Space 420               500               420               500               500               
4 100 12430 5510 Mileage 77                 200               -                    500               500               
4 100 12430 5530 Subsistence & Lodging -                    150               -                    500               1,000            
4 100 12430 5540 Convention & Education 435               350               1,315            2,000            2,500            
4 100 12430 5810 Dues & Association Memberships 2,145            1,875            1,565            2,500            3,000            
4 100 12430 6001 Office Supplies 5,549            4,600            6,709            4,600            4,600            
4 100 12430 6012 Books & Subscriptions 58                 250               61                 100               100               
4 100 12430 6014 Other Operating Supplies 262               -                    -                    -                    
4 100 12430 8101 Machinery & Equipment - Replacement -                    -                    320               -                    -                    
4 100 12510 1101 Salaries & Wages - Regular 370,736        404,530        406,220        457,905        457,470        
4 100 12510 1201 Overtime Pay 16,677          17,500          8,654            17,500          12,500          
4 100 12510 1401 Employee Bonus -                    -                    7,000            
4 100 12510 2100 FICA Benefits 28,517          30,945          30,298          35,025          35,953          
4 100 12510 2210 Retirement V.R.S. 65,025          72,575          71,542          93,710          57,412          
4 100 12510 2310 Hospital/Medical Plan 65,984          72,000          63,202          88,950          100,800        
4 100 12510 2320 Hospital/Medical Plan - Retirees 1,524            -                    1,680            2,000            2,000            
4 100 12510 2330 Dental Insurance 1,526            1,500            1,463            1,750            2,100            
4 100 12510 2335 Dental Insurance - Retirees 642               300               -                    750               750               
4 100 12510 2340 Prescription Drug Plan - Retirees -                    -                    699               700               
4 100 12510 2345 Health Spending Account - Em -                    -                    480               
4 100 12510 2400 Group Life Insurance 4,384            5,340            4,762            6,045            5,993            
4 100 12510 2710 Worker's Compensation 418               465               451               465               500               
4 100 12510 2840 Cell Phone Allowance 2,720            3,720            2,880            
4 100 12510 3160 Professional Services - Other 55,383          45,000          61,880          25,000          25,000          
4 100 12510 3310 Repairs & Maintenance 12,540          15,000          25,977          15,000          20,000          
4 100 12510 3320 Maintenance Service Contracts 342,071        395,000        360,460        475,000        516,000        
4 100 12510 3600 Advertising 325               250               1,106            250               250               
4 100 12510 5210 Postage & Postal Service 58                 100               71                 100               100               
4 100 12510 5230 Telecommunication 42,168          40,165          41,337          45,000          53,620          
4 100 12510 5410 Lease/Rental of Equipment 13,620          13,620          13,620          13,620          -                    
4 100 12510 5510 Mileage -                    1,245            818               480               480               
4 100 12510 5530 Subsistence & Lodging 290               2,110            1,295            920               920               
4 100 12510 5540 Convention & Education 1,442            5,875            5,291            7,300            7,300            
4 100 12510 5810 Dues & Association Memberships 988               1,710            568               1,400            1,400            
4 100 12510 6001 Office Supplies 2,165            2,500            2,286            2,500            2,500            
4 100 12510 6012 Books & Subscriptions 64                 350               141               350               350               
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4 100 12510 6014 Other Operating Supplies 8,316            8,300            4,739            6,840            6,840            
4 100 12510 8107 ADP Equipment - Replacement 33,226          -                    -                    -                    
4 100 12510 8201 Machinery & Equipment - Additions 2,381            -                    -                    -                    
4 100 12510 8202 Furniture & Fixtures - Additions -                    1,182            -                    -                    
4 100 12550 2310 Hospital/Medical Plan 10,290          -                    -                    
4 100 12550 2600 Unemployment Compensation -                    23,000          -                    25,000          20,000          
4 100 12550 2610 Disability Insurance Hybrid Plan -                    10,000          -                    10,000          10,000          
4 100 12550 3160 Professional Services - Other -                    23,000          -                    25,000          35,000          
4 100 12550 5301 Boiler Insurance 5,481            6,500            7,038            8,200            8,000            
4 100 12550 5302 Real and Personal Property 96,766          150,000        145,303        150,000        160,000        
4 100 12550 5304 No Fault Property Damage 18,186          26,000          18,186          28,500          -                    
4 100 12550 5305 Motor Vehicle Insurance 177,629        187,590        172,883        190,000        170,000        
4 100 12550 5306 Crime/Bond Coverage 5,613            6,900            5,612            6,000            6,000            
4 100 12550 5307 Local Government Liability 233,972        240,000        238,854        215,000        240,000        
4 100 12550 5308 Excess Coverage 67,092          77,000          66,300          65,000          95,000          
4 100 12550 5309 Insurance Recoveries -                    -                    30,000          
4 100 12550 5313 Fireman's A D & D 6,525            11,500          6,558            7,500            7,000            
4 100 12550 5314 Payment of Deductibles -                    11,500          -                    11,500          10,000          
4 100 12550 5315 Line of Duty Act 85,969          100,000        85,474          130,000        140,000        
4 100 12600 1101 Salaries & Wages - Regular 58,576          60,405          60,636          61,610          67,990          
4 100 12600 1401 Employee Bonus -                    -                    1,000            
4 100 12600 2100 FICA Benefits -                    4,620            4,092            4,715            5,201            
4 100 12600 2210 Retirement V.R.S. 4,225            10,835          10,829          9,820            8,575            
4 100 12600 2310 Hospital/Medical Plan 10,292          12,000          16,821          12,000          14,400          
4 100 12600 2330 Dental Insurance 9,277            250               254               250               263               
4 100 12600 2400 Group Life Insurance 254               795               718               815               891               
4 100 12600 2710 Worker's Compensation 694               85                 67                 750               100               
4 100 12600 3110 Professional Health Services 64                 -                    4,324            5,000            5,000            
4 100 12600 3160 Professional Services - Other 1,830            6,500            1,695            6,000            6,000            
4 100 12600 5230 Telecommunication -                    600               50                 600               600               
4 100 12600 5530 Subsisance and Lodging 195               500               498               500               500               
4 100 12600 5540 Convention & Education -                    800               -                    800               800               
4 100 12600 5810 Dues and Assocation Memberships -                    95                 -                    95                 95                 
4 100 12600 6008 Motor Fuel & Lube 567               1,000            33                 500               500               
4 100 12600 6011 Uniforms and Wearing Apparel 502               500               -                    750               750               
4 100 12600 6012 Books & Subscriptions 125               500               314               500               500               
4 100 12600 6013 Educational and Rec Supplies 2,730            2,000            145               2,800            2,800            
4 100 12600 6014 Other Operating Supplies 348               500               12                 500               500               
4 100 12600 6021 Promotional Materials 1,184            2,000            965               2,000            2,000            
4 100 13200 1101 Salaries & Wages - Regular 51,816          53,435          53,639          54,500          55,590          
4 100 13200 1201 Overtime Pay 81                 1,040            548               -                    
4 100 13200 1301 Salaries & Wages - Part Time 44,528          49,057          46,092          59,055          53,000          
4 100 13200 1401 Employee Bonus -                    -                    2,500            
4 100 13200 2100 FICA Benefits 7,400            4,090            7,523            8,690            8,307            
4 100 13200 2210 Retirement V.R.S. 9,105            9,585            9,579            8,685            6,977            
4 100 13200 2310 Hospital/Medical Plan 6,260            12,000          9,886            12,250          14,400          
4 100 13200 2320 Hospital/Medical Plan - Retirees 11,448          13,000          11,417          13,000          5,000            
4 100 13200 2330 Dental Insurance 254               250               254               250               263               
4 100 13200 2400 Group Life Insurance 614               705               635               720               728               
4 100 13200 2710 Worker's Compensation 106               140               110               150               150               
4 100 13200 3160 Professional Services - Other 11,762          8,000            10,879          8,000            8,000            
4 100 13200 3200 Temporary Help Service Fees 26,870          18,000          12,649          20,000          20,000          
4 100 13200 3310 Repairs & Maintenance 15                 4,000            399               1,000            1,000            
4 100 13200 3320 Maintenance Service Contracts 20,172          10,000          6,708            11,000          11,000          
4 100 13200 3500 Printing & Binding 11,017          10,000          6,574            10,000          15,000          
4 100 13200 3600 Advertising 217               200               -                    200               200               
4 100 13200 3854 Board Member Compensation 8,377            8,200            8,198            8,200            8,200            
4 100 13200 5210 Postage & Postal Service 2,663            3,500            1,792            3,000            3,000            
4 100 13200 5230 Telecommunication 1,160            1,300            1,565            1,200            1,200            
4 100 13200 5410 Lease/Rental of Equipment (152)              375               
4 100 13200 5510 Mileage 466               250               340               500               500               
4 100 13200 5540 Convention & Education 3,214            2,000            975               2,000            2,000            
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4 100 13200 5810 Dues & Association Memberships 625               500               479               625               625               
4 100 13200 6001 Office Supplies 3,142            3,000            2,256            3,000            3,000            
4 100 13200 6014 Other Operating Supplies 2,088            5,000            3,965            3,000            3,000            
4 100 13200 8101 Machinery & Equipment - Replacement -                    -                    31,720          
4 100 21100 1101 Salaries & Wages - Regular 57,022          61,795          61,977          63,030          64,290          
4 100 21100 1401 Employee Bonus -                    -                    1,000            
4 100 21100 2100 FICA Benefits 4,371            4,725            4,751            4,820            4,918            
4 100 21100 2210 Retirement V.R.S. 9,918            11,085          11,052          10,045          8,110            
4 100 21100 2310 Hospital/Medical Plan -                    12,000          -                    12,525          14,400          
4 100 21100 2330 Dental Insurance -                    250               -                    250               263               
4 100 21100 2400 Group Life Insurance 669               815               733               830               842               
4 100 21100 2710 Worker's Compensation 57                 85                 62                 65                 100               
4 100 21100 3500 Printing & Binding 305               400               168               400               400               
4 100 21100 3840 Services from Other Governments 7,042            15,000          15,000          
4 100 21100 5210 Postage & Postal Service 329               450               344               400               400               
4 100 21100 5230 Telecommunication 1,503            1,750            1,958            1,600            1,600            
4 100 21100 5410 Lease/Rental of Equipment 2,037            2,000            1,124            2,200            2,200            
4 100 21100 6001 Office Supplies 1,331            1,500            3,087            1,500            1,500            
4 100 21100 6012 Books & Subscriptions 994               1,000            1,024            1,000            1,000            
4 100 21200 3150 Professional Services - Legal -                    6,000            617               3,000            3,000            
4 100 21200 3160 Professional Services - Other -                    250               -                    -                    -                    
4 100 21200 3310 Repairs & Maintenance 235               500               454               500               500               
4 100 21200 3320 Maintenance Service Contracts 3,444            2,500            1,571            3,600            3,600            
4 100 21200 5210 Postage & Postal Service 266               300               -                    300               300               
4 100 21200 5230 Telecommunication 3,022            4,000            2,205            4,000            4,000            
4 100 21200 5306 Surety Bond 1,400            800               -                    1,400            1,400            
4 100 21200 5410 Lease/Rental of Equipment 10,289          10,000          10,333          10,300          10,300          
4 100 21200 5540 Convention & Education 1,083            900               1,087            1,100            1,100            
4 100 21200 6001 Office Supplies 1,902            2,600            2,539            2,200            2,200            
4 100 21200 6012 Books & Subscriptions 1,839            2,600            1,701            2,200            2,200            
4 100 21300 3840 Services from Other Governments 7,665            3,000            -                    3,000            3,000            
4 100 21500 3150 Professional Services - Legal -                    1,160            1,079            1,160            1,160            
4 100 21500 3160 Professional Services - Other 665               840               -                    840               840               
4 100 21500 5230 Telecommunication 1,550            3,000            1,857            2,000            2,000            
4 100 21500 5410 Lease/Rental of Equipment 6,392            7,500            6,386            7,100            7,100            
4 100 21500 5540 Convention & Education -                    500               -                    500               500               
4 100 21500 5810 Dues & Association Memberships 450               800               150               600               600               
4 100 21500 6001 Office Supplies 807               1,500            924               1,200            1,200            
4 100 21500 6012 Books & Subscriptions 2,593            1,500            1,698            2,000            2,000            
4 100 21500 6014 Other Operating Supplies 802               1,000            273               1,000            1,000            
4 100 21600 1101 Salaries & Wages - Regular 359,794        394,145        399,222        416,360        432,320        
4 100 21600 1201 Overtime Pay 4,211            5,000            4,298            5,000            5,000            
4 100 21600 1301 Salaries & Wages - Part Time 52,818          58,033          45,380          58,035          59,196          
4 100 21600 1401 Employee Bonus -                    -                    9,000            
4 100 21600 2100 FICA Benefits 31,179          34,595          33,648          36,295          37,983          
4 100 21600 2210 Retirement V.R.S. 56,540          66,015          65,494          66,360          54,256          
4 100 21600 2220 Retirement - Hybrid 125               -                    926               -                    
4 100 21600 2310 Hospital/Medical Plan 50,386          108,000        51,726          125,250        144,000        
4 100 21600 2320 Hospital/Medical Plan - Retirees 21,221          22,000          20,609          23,000          23,000          
4 100 21600 2330 Dental Insurance 1,738            2,250            1,420            1,500            2,625            
4 100 21600 2335 Dental Insurance - Retirees 509               2,250            382               2,500            526               
4 100 21600 2340 Prescription Drug Plan - Retirees 2,567            1,000            3,097            3,000            3,100            
4 100 21600 2345 Health Spending Account - Em 1,000            3,000            
4 100 21600 2400 Group Life Insurance 4,145            5,200            4,734            5,490            5,663            
4 100 21600 2410 Long Term Disablity 74                 547               550               
4 100 21600 2600 Unemployment Compensation 9,072            -                    -                    
4 100 21600 2710 Worker's Compensation 456               675               489               675               500               
4 100 21600 3150 Professional Services - Legal -                    1,000            59                 750               750               
4 100 21600 3160 Professional Services - Other 8,835            20,000          3,085            17,000          15,000          
4 100 21600 3310 Repairs & Maintenance 105               500               -                    250               250               
4 100 21600 3320 Maintenance Service Contracts 16,828          24,100          24,670          24,000          24,000          
4 100 21600 3500 Printing & Binding 5,257            3,500            5,509            4,500            4,500            
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4 100 21600 5210 Postage & Postal Service 9,431            5,600            3,391            6,600            6,600            
4 100 21600 5230 Telecommunication 3,212            3,000            4,322            3,200            3,200            
4 100 21600 5410 Lease/Rental of Equipment 7,953            12,000          6,217            10,000          10,000          
4 100 21600 5510 Mileage 576               665               109               665               665               
4 100 21600 5530 Subsistence & Lodging 36                 500               219               500               500               
4 100 21600 5540 Convention & Education -                    500               330               500               500               
4 100 21600 5810 Dues & Association Memberships 320               595               320               595               595               
4 100 21600 6001 Office Supplies 6,986            15,500          5,229            15,000          15,000          
4 100 21600 6014 Other Operating Supplies 267               6,000            -                    5,000            5,000            
4 100 21600 8107 ADP Equipment - Replacement 2,160            -                    -                    
4 100 21700 1101 Salaries & Wages - Regular 892,176        1,071,020     1,069,575     1,075,640     1,084,969     
4 100 21700 1201 Overtime Pay 21,311          26,500          24,339          26,300          26,900          
4 100 21700 1202 Overtime Pay - Special Events 14,850          15,200          
4 100 21700 1301 Salaries & Wages - Part Time 200,533        214,812        214,306        214,815        219,111        
4 100 21700 1401 Employee Bonus -                    -                    30,500          
4 100 21700 2100 FICA Benefits 82,907          98,378          97,387          98,720          102,983        
4 100 21700 2210 Retirement V.R.S. 150,218        183,570        180,876        165,160        136,164        
4 100 21700 2310 Hospital/Medical Plan 188,423        276,000        227,711        283,390        331,200        
4 100 21700 2320 Hospital/Medical Plan - Retirees 2,544            15,000          9,245            15,000          10,000          
4 100 21700 2330 Dental Insurance 4,070            5,750            4,759            5,750            5,750            
4 100 21700 2335 Dental Insurance - Retirees -                    250               233               250               263               
4 100 21700 2340 Prescription Drug Plan - Retirees 642               1,500            699               1,500            700               
4 100 21700 2345 Health Spending Account - Em 3,500            
4 100 21700 2400 Group Life Insurance 10,523          14,150          12,454          14,200          14,213          
4 100 21700 2710 Worker's Compensation 30,384          21,045          30,686          35,000          35,000          
4 100 21700 2840 Cell Phone Allowance 80                 1,000            
4 100 21700 3160 Professional Services - Other 1,156            1,300            1,361            1,500            1,500            
4 100 21700 3320 Maintenance Service Contracts 2,158            3,085            2,753            2,530            2,530            
4 100 21700 3500 Printing & Binding 1,965            2,000            1,768            2,300            2,300            
4 100 21700 3600 Advertising 315               315               -                    315               315               
4 100 21700 3840 Services from Other Governments 4,530            4,500            4,381            4,500            4,500            
4 100 21700 5110 Electrical Services 8,929            -                    2,803            -                    
4 100 21700 5120 Heating Services 3,024            -                    109               -                    
4 100 21700 5130 Water & Sewer Services 547               -                    144               -                    
4 100 21700 5210 Postage & Postal Service 4,280            4,500            4,491            4,500            4,500            
4 100 21700 5230 Telecommunication 11,805          11,000          12,540          12,000          11,000          
4 100 21700 5410 Lease/Rental of Equipment 2,188            3,310            2,203            3,310            3,310            
4 100 21700 5430 Lease/Rental of Buildings 65,418          -                    5,718            -                    
4 100 21700 5510 Mileage 196               200               161               200               200               
4 100 21700 5530 Subsistence & Lodging 382               600               245               600               600               
4 100 21700 5540 Convention & Education 2,093            2,200            2,197            2,500            2,500            
4 100 21700 5810 Dues & Association Memberships 1,085            1,100            1,077            1,100            1,100            
4 100 21700 5842 Real Estate Taxes 10,492          -                    3,450            -                    
4 100 21700 6001 Office Supplies 2,906            3,000            2,304            3,000            3,000            
4 100 21700 6008 Motor Fuel & Lube 32,017          32,500          31,047          29,500          29,500          
4 100 21700 6009 Vehicle/Power Equip. Supplies 9,543            11,000          9,498            10,000          10,000          
4 100 21700 6010 Police Supplies 8,921            9,000            8,998            9,000            9,000            
4 100 21700 6011 Uniforms & Wearing Apparel 12,141          10,000          11,511          12,000          12,000          
4 100 21700 6012 Books & Subscriptions 1,227            1,500            1,448            1,500            1,500            
4 100 21700 6014 Other Operating Supplies 1,091            1,100            1,084            1,100            1,100            
4 100 21700 7005 Regional Justice Academy 8,250            9,900            9,854            10,300          10,712          
4 100 21700 8101 Machinery & Equipment - Replacement 3,995            4,000            3,979            4,000            
4 100 21700 8105 Motor Vehicles & Equip.-Replacement 57,832          57,000          49,914          62,000          62,000          
4 100 21700 8205 Motor Vehicles & Equip. - Additions -                    7,022            -                    
4 100 21910 7003 Other Joint Payments 74,605          71,700          71,700          114,070        108,340        
4 100 21911 3160 Professional Services - Other 20,830          15,000          4,970            23,000          23,000          
4 100 21911 3848 Jury Compensation - State 5,160            14,000          34,980          5,000            5,000            
4 100 21911 5530 Subsistence & Lodging 787               
4 100 21912 3150 Professional Services - Legal 6,913            13,000          7,005            12,000          12,000          
4 100 22100 1101 Salaries & Wages - Regular 768,794        793,965        794,949        806,830        873,740        
4 100 22100 1301 Salaries & Wages - Part Time 24,091          28,004          23,212          28,005          28,565          
4 100 22100 1401 Employee Bonus -                    -                    12,750          
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4 100 22100 2100 FICA Benefits 58,905          62,882          60,120          63,870          69,026          
4 100 22100 2210 Retirement V.R.S. 133,704        141,705        141,272        128,610        109,654        
4 100 22100 2220 Retirement - Hybrid -                    190               -                    
4 100 22100 2310 Hospital/Medical Plan 101,461        144,000        122,446        145,800        187,200        
4 100 22100 2320 Hospital/Medical Plan - Retirees 7,880            8,500            8,987            -                    9,000            
4 100 22100 2330 Dental Insurance 2,777            3,000            2,798            3,000            3,413            
4 100 22100 2335 Dental Insurance - Retirees 254               250               254               -                    263               
4 100 22100 2340 Prescription Drug Plan - Retirees 642               500               699               -                    700               
4 100 22100 2345 Health Spending Account - Em 1,480            
4 100 22100 2400 Group Life Insurance 9,065            10,485          9,423            10,650          11,446          
4 100 22100 2410 Long Term Disablity 112               
4 100 22100 2710 Worker's Compensation 789               995               815               900               900               
4 100 22100 3160 Professional Services - Other 420               400               1,126            400               400               
4 100 22100 3320 Maintenance Service Contracts 45                 500               357               500               500               
4 100 22100 5210 Postage & Postal Service 1,908            1,700            1,142            2,000            2,000            
4 100 22100 5230 Telecommunication 2,831            2,000            5,480            4,000            4,000            
4 100 22100 5410 Lease/Rental of Equipment 2,606            3,000            4,913            5,700            5,700            
4 100 22100 5510 Mileage 1,167            1,000            -                    1,000            1,000            
4 100 22100 5530 Subsistence & Lodging 3,271            1,000            5,708            1,000            1,000            
4 100 22100 5540 Convention & Education 1,835            2,000            1,989            2,000            2,000            
4 100 22100 5561 Witness Expenses (CAO) -                    500               869               500               500               
4 100 22100 5810 Dues & Association Memberships 4,672            4,800            5,920            6,300            6,300            
4 100 22100 6001 Office Supplies 12,949          12,000          7,994            9,300            9,300            
4 100 22100 6012 Books & Subscriptions 6,907            6,000            7,357            6,000            6,000            
4 100 22100 6021 Promotional Materials -                    100               -                    -                    -                    
4 100 22100 8107 ADP Equipment - Replacement 121               -                    -                    
4 100 22100 8212 ADP Software - Additions 120               -                    -                    
4 100 31100 1101 Salaries & Wages - Regular 3,810,537     4,011,690     3,998,331     4,096,690     4,109,120     
4 100 31100 1201 Overtime Pay 154,251        160,000        235,052        160,000        163,200        
4 100 31100 1221 Overtime Pay 100,150        102,200        
4 100 31100 1301 Salaries & Wages - Part Time 87,485          109,885        92,840          120,000        118,500        
4 100 31100 1401 Employee Bonus -                    -                    85,250          
4 100 31100 1701 Compensatory Pay 17,211          8,000            13,567          10,375          10,375          
4 100 31100 1801 Overtime Pay - Regular Rate 99,700          120,000        134,303        120,000        102,000        
4 100 31100 1901 Holiday Pay 31,484          37,375          50,962          35,000          35,700          
4 100 31100 2100 FICA Benefits 312,878        315,271        337,114        322,545        355,044        
4 100 31100 2210 Retirement V.R.S. 650,290        710,085        701,069        653,005        515,695        
4 100 31100 2220 Retirement - hybrid -                    -                    28                 -                    
4 100 31100 2310 Hospital/Medical Plan 749,604        960,000        823,103        1,002,525     1,152,000     
4 100 31100 2320 Hospital/Medical Plan - Retirees 190,547        155,000        197,608        215,000        200,000        
4 100 31100 2330 Dental Insurance 17,331          20,000          17,988          20,250          21,000          
4 100 31100 2335 Dental Insurance - Retirees 3,718            2,950            3,977            4,000            4,000            
4 100 31100 2340 Prescription Drug Plan - Retirees 5,536            5,000            7,267            7,500            7,500            
4 100 31100 2345 Health Spending Account - Em 13,500          
4 100 31100 2400 Group Life Insurance 44,339          52,960          47,259          54,075          53,829          
4 100 31100 2410 Long Term Disablity 17                 
4 100 31100 2500 Line Of Duty Benefits 21,938          25,823          -                    26,300          
4 100 31100 2600 Unemployment Compensation 1,342            -                    -                    
4 100 31100 2710 Worker's Compensation 113,122        123,565        114,848        126,000        126,000        
4 100 31100 2810 Clothing Allowances 15,500          18,000          17,400          18,000          18,000          
4 100 31100 2820 Education - Tuition Assistance 250               -                    -                    
4 100 31100 2840 Cell Phone Allowance 3,120            3,080            4,800            
4 100 31100 3110 Professional Health Services 14,407          12,000          8,596            14,800          15,440          
4 100 31100 3160 Professional Services - Other 63,753          69,300          86,925          74,200          72,500          
4 100 31100 3310 Repairs & Maintenance 55,441          57,000          47,912          57,000          57,000          
4 100 31100 3320 Maintenance Service Contracts 23,210          28,790          30,812          28,000          29,060          
4 100 31100 3500 Printing & Binding 14,846          16,000          11,843          16,790          16,790          
4 100 31100 3600 Advertising 975               450               452               450               1,250            
4 100 31100 3840 Services from Other Governments 4,144            9,000            3,017            10,000          8,500            
4 100 31100 3849 Informant Payments 3,224            12,000          2,206            11,000          8,000            
4 100 31100 5210 Postage & Postal Service 3,422            7,500            5,000            7,500            6,500            
4 100 31100 5230 Telecommunication 123,408        125,000        131,754        125,000        132,000        
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4 100 31100 5410 Lease/Rental of Equipment 30,923          28,900          19,535          26,500          23,375          
4 100 31100 5510 Mileage 95                 200               86                 200               200               
4 100 31100 5520 Fares 1,370            600               1,682            600               1,600            
4 100 31100 5530 Subsistence & Lodging 9,413            8,315            12,762          12,815          9,000            
4 100 31100 5540 Convention & Education 11,870          13,500          20,080          15,000          17,815          
4 100 31100 5560 Visitor Accommodations 3,170            2,500            3,579            3,000            3,000            
4 100 31100 5670 Other Youth Programs 1,742            2,000            599               2,000            2,500            
4 100 31100 5810 Dues & Association Memberships 5,577            5,325            5,422            5,525            5,525            
4 100 31100 6001 Office Supplies 21,798          20,000          28,504          24,000          24,000          
4 100 31100 6008 Motor Fuel & Lube 142,784        195,000        107,963        148,750        116,200        
4 100 31100 6009 Vehicle/Power Equip. Supplies 23,748          20,950          20,205          25,000          25,000          
4 100 31100 6010 Police Supplies 104,529        51,570          82,552          77,070          87,070          
4 100 31100 6011 Uniforms & Wearing Apparel 53,451          47,415          63,225          47,415          37,415          
4 100 31100 6012 Books & Subscriptions 607               3,500            3,139            1,000            1,000            
4 100 31100 6014 Other Operating Supplies 19,807          13,300          22,158          15,800          15,800          
4 100 31100 7005 Regional Justice Academy 32,334          36,000          36,000          36,000          37,000          
4 100 31100 8102 Furniture & Fixtures - Replacement 7,294            7,000            11,078          5,000            -                    
4 100 31100 8105 Motor Vehicles & Equip.-Replacement 232,501        201,500        226,991        201,500        201,500        
4 100 31100 8107 ADP Equipment - Replacement 33,049          2,000            7,795            -                    2,000            
4 100 31100 8112 ADP Software - Replacement -                    -                    4,825            
4 100 31100 8207 ADP Equipment - Additions 13,171          -                    -                    
4 100 31100 8212 ADP Software - Additions 13,642          -                    1,293            -                    12,600          
4 100 31100 8213 Improvements and Betterments - Additions 2,926            -                    4,701            -                    
4 100 31700 2710 Worker's Compensation 6,000            6,000            6,000            -                    
4 100 31700 3110 Professional Health Services 1,315            2,000            2,000            -                    
4 100 31700 3160 Professional Services - Other 400               800               800               -                    
4 100 32100 1101 Salaries & Wages - Regular 2,358,129     2,389,395     2,444,413     2,360,670     2,448,580     
4 100 32100 1201 Overtime Pay 228,831        210,000        238,956        229,000        233,600        
4 100 32100 1301 Salaries & Wages - Part Time 42,028          38,240          45,507          42,000          42,900          
4 100 32100 1401 Employee Bonus -                    -                    44,750          
4 100 32100 1701 Compensatory Pay 68,634          125,500        80,653          125,500        125,500        
4 100 32100 1801 Overtime Pay - Regular Rate 864               846               -                    -                    
4 100 32100 1901 Holiday Pay 49,920          40,000          69,333          49,000          49,000          
4 100 32100 2100 FICA Benefits 204,141        185,695        212,245        183,810        221,818        
4 100 32100 2210 Retirement V.R.S. 407,550        423,635        421,334        376,285        307,297        
4 100 32100 2310 Hospital/Medical Plan 434,125        528,000        517,323        546,100        633,600        
4 100 32100 2320 Hospital/Medical Plan - Retirees 104,304        115,000        124,323        110,000        130,000        
4 100 32100 2330 Dental Insurance 9,604            11,000          9,869            11,000          11,550          
4 100 32100 2335 Dental Insurance - Retirees 2,353            2,950            2,523            2,500            2,500            
4 100 32100 2340 Prescription Drug Plan - Retirees 5,623            5,000            6,349            6,000            6,500            
4 100 32100 2345 Health Spending Account - Em 4,000            7,180            
4 100 32100 2400 Group Life Insurance 27,858          31,530          28,441          31,170          32,076          
4 100 32100 2710 Worker's Compensation 117,504        134,230        134,188        140,000        140,000        
4 100 32100 3110 Professional Health Services 8,929            20,000          13,317          16,000          16,000          
4 100 32100 3160 Professional Services - Other 9,715            10,000          15,035          12,400          12,400          
4 100 32100 3310 Repairs & Maintenance 187,772        110,000        132,600        168,950        168,000        
4 100 32100 3320 Maintenance Service Contracts 14,741          25,250          16,021          28,000          28,000          
4 100 32100 3500 Printing & Binding 1,478            1,500            1,932            1,500            1,500            
4 100 32100 5110 Electrical Services 369               500               586               500               500               
4 100 32100 5210 Postage & Postal Service 820               1,000            1,228            1,000            1,000            
4 100 32100 5230 Telecommunication 49,808          45,000          52,207          48,000          48,000          
4 100 32100 5410 Lease/Rent of Space 1,216            -                    -                    
4 100 32100 5510 Mileage 234               1,000            741               1,000            800               
4 100 32100 5530 Subsistence & Lodging 5,265            2,000            4,514            4,000            4,000            
4 100 32100 5540 Convention & Education 2,423            2,500            2,606            2,500            2,500            
4 100 32100 5810 Dues & Association Memberships 1,833            1,900            2,209            1,900            1,900            
4 100 32100 6001 Office Supplies 11,222          13,000          11,061          12,000          12,000          
4 100 32100 6006 Linen Supplies 4,865            5,000            5,052            5,000            5,000            
4 100 32100 6008 Motor Fuel & Lube 34,955          48,250          25,722          38,250          32,000          
4 100 32100 6009 Vehicle/Power Equip. Supplies 30,874          30,000          23,350          30,000          30,000          
4 100 32100 6011 Uniforms & Wearing Apparel 39,169          42,500          43,227          43,370          43,370          
4 100 32100 6012 Books & Subscriptions 2,984            6,000            5,447            6,000            6,000            

Line Item Detail

 City of Fredericksburg FY 2017 Adopted Budget

241



   
 FY14 Actual

 FY2015 

Adopted
 FY 2015 

Actual 

 FY 2016 

Adopted 

Budget 

 FY 2017 

Adopted 

Budget 

 Account Number 

4 100 32100 6014 Other Operating Supplies 25,433          26,000          30,143          26,000          26,000          
4 100 32100 6021 Promotional Materials 3,000            3,000            2,817            4,705            4,705            
4 100 32100 8101 Machinery & Equipment - Replacement 40,477          70,000          58,879          70,000          70,000          
4 100 32100 8102 Furniture & Fixtures - Replacement 5,300            -                    9,516            -                    -                    
4 100 32100 8103 Communications Equip. - Replacement 31,875          34,100          29,529          34,000          -                    
4 100 32100 8105 Motor Vehicles & Equip.-Replacement 70,000          69,655          -                    -                    
4 100 32100 8112 ADP Software - Replacement -                    1,978            -                    -                    
4 100 32300 5644 E.M.S. Council 7,040            7,040            7,040            7,100            7,100            
4 100 32300 5648 Fredericksburg Volunteer R.S. 250,000        250,000        250,000        250,000        250,000        
4 100 32400 1101 Salaries & Wages - Regular 398,986        565,355        478,037        657,990        691,225        
4 100 32400 1201 Overtime Pay 48,843          42,840          55,118          49,000          51,489          
4 100 32400 1301 Salaries & Wages - Part Time 31,583          38,780          14,605          40,000          40,800          
4 100 32400 1401 Employee Bonus -                    -                    14,000          
4 100 32400 1701 Compensatory Pay -                    1,000            -                    1,000            1,000            
4 100 32400 1901 Holiday Pay 16,832          4,500            7,350            15,000          15,000          
4 100 32400 2100 FICA Benefits 36,291          46,217          40,651          53,395          61,163          
4 100 32400 2210 Retirement V.R.S. 68,720          96,710          81,515          104,885        86,749          
4 100 32400 2310 Hospital/Medical Plan 94,467          132,000        91,633          171,675        201,600        
4 100 32400 2320 Hospital/Medical Plan - Retirees 5,999            7,000            
4 100 32400 2330 Dental Insurance 1,760            2,750            2,099            3,250            3,675            
4 100 32400 2335 Dental Insurance - Retirees 191               263               
4 100 32400 2345 Health Spending Account - Em 4,440            
4 100 32400 2400 Group Life Insurance 4,714            7,460            5,611            8,680            9,055            
4 100 32400 2710 Worker's Compensation 21,574          19,940          23,115          24,000          34,000          
4 100 32400 3110 Professional Health Services 6,068            6,560            4,875            6,560            6,560            
4 100 32400 3160 Professional Services - Other 17,083          30,000          30,353          30,000          30,000          
4 100 32400 3200 Temporary Help Service Fees 8,424            
4 100 32400 3310 Repairs & Maintenance 9,496            8,000            12,098          18,000          18,000          
4 100 32400 3320 Maintenance Service Contracts 15,276          16,000          16,955          17,500          17,500          
4 100 32400 5540 Convention & Education 1,470            2,310            2,474            2,000            2,000            
4 100 32400 5853 EMS Service Collection Fees 43,404          40,000          41,927          45,000          45,000          
4 100 32400 6004 Medical and Laboratory Supplies 34,659          40,000          56,118          43,000          43,000          
4 100 32400 6008 Motor Fuel & Lube 32,326          30,900          26,230          34,400          32,000          
4 100 32400 6009 Vehicle/Power Equip. Supplies 3,456            6,500            732               8,500            8,500            
4 100 32400 6011 Uniforms & Wearing Apparel 3,989            4,500            4,635            10,000          12,000          
4 100 32400 6012 Books & Subscriptions 855               2,000            -                    1,500            1,500            
4 100 32400 8101 Machinery & Equipment - Replacement 13,892          -                    12,500          15,000          
4 100 32401 1201 Overtime Pay 8,110            
4 100 32401 1801 Overtime Pay - Regular Rate 11,479          15,000          -                    15,000          15,000          
4 100 32401 2100 FICA Benefits 839               604               1,148            
4 100 32401 2710 Worker's Compensation 480               417               500               
4 100 32401 3110 Professional Health Services 9,592            19,680          11,036          19,680          19,680          
4 100 32401 3310 Repairs & Maintenance 5,427            6,800            7,019            6,800            6,800            
4 100 32401 6014 Other Operating Supplies 8,562            -                    2,569            -                    
4 100 32401 8101 Machinery & Equipment - Replacement 10                 -                    -                    
4 100 32401 8701 ADP Equipment - Replacement 3,248            
4 100 32410 3840 Services from Other Governments -                    285,000        
4 100 32410 5410 Lease/Rental of Equipment -                    3,600            
4 100 32410 8103 Communications Equip. - Replacement -                    10,000          
4 100 33200 7004 Juvenile Detention Center 327,211        311,975        294,264        348,705        450,000        
4 100 33200 7007 Payment to Regional Jail 3,381,710     3,783,720     3,741,869     3,938,720     3,853,904     
4 100 34100 1101 Salaries & Wages - Regular 511,941        549,335        492,822        560,215        508,905        
4 100 34100 1201 Overtime Pay 7,628            5,200            10,561          5,200            5,200            
4 100 34100 1301 Salaries & Wages - Part Time 17,177          12,750          17,801          17,000          17,000          
4 100 34100 1401 Employee Bonus -                    -                    8,750            
4 100 34100 2100 FICA Benefits 40,105          43,000          38,458          44,160          40,630          
4 100 34100 2210 Retirement V.R.S. 89,410          97,225          86,542          88,905          63,868          
4 100 34100 2310 Hospital/Medical Plan 69,983          108,000        79,551          112,725        115,200        
4 100 34100 2320 Hospital/Medical Plan - Retirees 9,476            9,000            10,415          9,800            9,800            
4 100 34100 2330 Dental Insurance 1,399            2,250            1,272            2,250            2,100            
4 100 34100 2340 Prescription Drug Plan - Retirees 642               700               699               750               700               
4 100 34100 2345 Health Spending Account - Em 1,480            
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4 100 34100 2400 Group Life Insurance 6,028            7,250            5,821            7,385            6,667            
4 100 34100 2710 Worker's Compensation 6,631            9,520            5,453            7,500            5,500            
4 100 34100 3140 Professional Services - Engineering -                    1,000            -                    750               750               
4 100 34100 3310 Repairs & Maintenance 850               3,000            139               1,000            1,000            
4 100 34100 3500 Printing & Binding 2,136            3,000            2,314            2,500            2,800            
4 100 34100 5210 Postage & Postal Service 766               2,500            981               2,000            2,000            
4 100 34100 5230 Telecommunication 5,434            6,000            5,351            6,000            5,400            
4 100 34100 5410 Lease/Rental of Equipment 684               2,500            1,585            2,000            2,000            
4 100 34100 5530 Subsistence & Lodging 1,830            1,000            195               1,000            1,000            
4 100 34100 5540 Convention & Education 1,364            1,800            550               1,800            1,800            
4 100 34100 5810 Dues & Association Memberships 550               1,000            820               1,000            1,000            
4 100 34100 6001 Office Supplies 4,806            5,000            5,595            5,000            5,000            
4 100 34100 6008 Motor Fuel & Lube 4,977            5,500            5,166            5,650            5,000            
4 100 34100 6011 Uniforms & Wearing Apparel 927               1,500            1,167            1,250            1,250            
4 100 34100 6012 Books & Subscriptions -                    1,000            3,117            100               3,500            
4 100 34100 8102 Furniture & Fixtures - Replacement 500               350               -                    
4 100 34100 8105 Motor Vehicles & Equip.-Replacement -                    23,000          
4 100 34100 8202 Furniture & Fixtures - Additions 144               500               -                    
4 100 35100 1101 Salaries & Wages - Regular 48,734          48,780          13,360          -                    
4 100 35100 1201 Overtime Pay 819               2,000            145               -                    
4 100 35100 1701 Compensatory Pay -                    -                    1,933            -                    
4 100 35100 2100 FICA Benefits 3,762            3,730            1,177            -                    
4 100 35100 2210 Retirement V.R.S. 8,563            8,750            1,120            -                    
4 100 35100 2310 Hospital/Medical Plan 6,260            12,000          900               -                    
4 100 35100 2330 Dental Insurance 254               250               32                 -                    
4 100 35100 2400 Group Life Insurance 577               645               74                 -                    
4 100 35100 2710 Worker's Compensation 1,472            1,370            490               -                    
4 100 35100 3160 Professional Services - Other 6,014            4,000            1,894            -                    
4 100 35100 3840 Services from Other Governments 20,090          21,270          58,390          120,000        121,400        
4 100 35100 6010 Police Supplies 1,296            2,000            1,000            -                    
4 100 35100 6011 Uniforms & Wearing Apparel 172               500               -                    -                    
4 100 35300 3160 Professional Services - Other 260               1,200            200               1,000            1,000            
4 100 35601 1101 Salaries & Wages - Regular 641,654        663,725        658,035        675,555        727,405        
4 100 35601 1201 Overtime Pay 96,706          51,000          101,465        51,000          52,020          
4 100 35601 1301 Salaries & Wages - Part Time 4,486            26,122          13,221          23,000          23,460          
4 100 35601 1401 Employee Bonus -                    -                    16,000          
4 100 35601 1701 Compensatory Pay 3,616            -                    2,732            -                    -                    
4 100 35601 1901 Holiday Pay 10,043          12,000          13,882          12,000          12,240          
4 100 35601 2100 FICA Benefits 55,834          52,763          58,188          53,445          62,357          
4 100 35601 2210 Retirement V.R.S. 108,392        115,680        114,520        107,685        91,289          
4 100 35601 2310 Hospital/Medical Plan 130,869        192,000        141,805        206,700        244,800        
4 100 35601 2330 Dental Insurance 3,519            4,000            3,487            4,000            4,463            
4 100 35601 2345 Health Spending Account - Em 480               
4 100 35601 2400 Group Life Insurance 7,575            8,765            7,784            8,920            9,529            
4 100 35601 2710 Worker's Compensation 1,000            925               826               1,000            1,000            
4 100 35601 3110 Professional Health Services 1,787            1,400            964               1,400            1,400            
4 100 35601 3160 Professional Services - Other 1,434            2,000            1,386            1,500            1,500            
4 100 35601 3310 Repairs & Maintenance 1,645            1,500            1,188            1,345            1,345            
4 100 35601 3320 Maintenance Service Contracts 18,600          11,940          11,150          49,140          49,140          
4 100 35601 5230 Telecommunication 61,817          64,525          61,944          33,055          33,055          
4 100 35601 5540 Convention & Education 6,389            6,000            5,754            6,000            6,000            
4 100 35601 6001 Office Supplies 6,763            3,250            3,861            2,950            2,950            
4 100 35601 6010 Police Supplies -                    (8)                  -                    -                    
4 100 35601 6011 Uniforms & Wearing Apparel 1,749            2,800            3,010            2,800            2,800            
4 100 35601 6012 Books & Subscriptions 1,707            1,600            1,811            1,600            1,600            
4 100 35601 6014 Other Operating Supplies 986               1,100            869               600               600               
4 100 35601 8103 Communications Equip. - Replacement 1,954            500               186               300               400               
4 100 35601 8107 ADP Equipment - Replacement 11,150          1,800            704               1,800            
4 100 35601 8203 Communications Equip. - Additions 660               -                    -                    
4 100 41100 1101 Salaries & Wages - Regular 475,264        489,640        496,940        507,535        515,190        
4 100 41100 1201 Overtime Pay 25,933          10,000          41,492          10,000          10,200          
4 100 41100 1401 Employee Bonus -                    -                    7,000            
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4 100 41100 2100 FICA Benefits 37,317          37,460          39,775          38,830          40,192          
4 100 41100 2210 Retirement V.R.S. 83,500          87,845          88,820          80,905          64,656          
4 100 41100 2310 Hospital/Medical Plan 70,668          84,000          79,616          87,675          100,800        
4 100 41100 2320 Hospital/Medical Plan - Retirees 4,752            6,500            4,944            6,000            5,000            
4 100 41100 2330 Dental Insurance 1,781            1,750            1,781            1,750            1,838            
4 100 41100 2340 Prescription Drug Plan - Retirees 642               500               699               500               700               
4 100 41100 2345 Health Spending Account - Em 2,000            2,720            
4 100 41100 2400 Group Life Insurance 5,630            6,465            5,892            6,700            6,749            
4 100 41100 2710 Worker's Compensation 6,226            6,270            5,799            7,000            6,000            
4 100 41100 2710 Cellphone Allowance 840               960               960               
4 100 41100 3140 Professional Services - Engineering 38,277          60,000          77,631          72,000          72,000          
4 100 41100 3160 Professional Services - Other -                    -                    4                   -                    
4 100 41100 3310 Repairs & Maintenance 288               1,250            -                    1,250            1,250            
4 100 41100 3320 Maintenance Service Contracts 2,973            3,000            943               3,000            3,000            
4 100 41100 3500 Printing & Binding 571               800               1,124            800               800               
4 100 41100 3600 Advertising 611               800               -                    800               800               
4 100 41100 5210 Postage & Postal Service 476               1,000            242               1,000            1,000            
4 100 41100 5230 Telecommunication 8,517            9,200            8,003            9,200            6,640            
4 100 41100 5510 Mileage 124               100               232               100               100               
4 100 41100 5530 Subsistence & Lodging 1,655            1,800            2,417            1,800            1,800            
4 100 41100 5540 Convention & Education 982               1,700            829               2,500            2,500            
4 100 41100 5810 Dues & Association Memberships 1,375            1,350            1,095            1,350            1,350            
4 100 41100 6001 Office Supplies 2,821            1,900            3,600            1,900            1,900            
4 100 41100 6011 Uniforms & Wearing Apparel 403               500               443               500               500               
4 100 41100 6012 Books & Subscriptions 131               300               24                 300               300               
4 100 41100 6014 Other Operating Supplies 1,371            1,000            1,353            1,000            1,000            
4 100 41100 8101 Machinery & Equipment - Replacement -                    1,469            -                    
4 100 41200 1101 Salaries & Wages - Regular 479,505        523,950        519,125        532,620        542,420        
4 100 41200 1201 Overtime Pay 41,213          60,000          44,116          60,000          60,000          
4 100 41200 1401 Employee Bonus -                    -                    13,000          
4 100 41200 2100 FICA Benefits 38,341          40,085          41,794          40,750          46,085          
4 100 41200 2210 Retirement V.R.S. 81,356          92,305          90,016          84,895          68,074          
4 100 41200 2220 Retirement - Hybrid 44                 -                    269               -                    
4 100 41200 2310 Hospital/Medical Plan 111,014        156,000        110,890        162,825        172,800        
4 100 41200 2320 Hospital/Medical Plan - Retirees 6,145            8,000            6,199            -                    7,000            
4 100 41200 2330 Dental Insurance 2,581            3,250            2,489            3,250            3,150            
4 100 41200 2340 Prescription Drug Plan - Retirees 642               -                    699               -                    700               
4 100 41200 2345 Health Spending Account - Em 450               
4 100 41200 2400 Group Life Insurance 5,635            6,910            6,116            7,030            7,106            
4 100 41200 2000 Long Term Disablity 26                 158               
4 100 41200 2600 Unemployment Compensation 4,600            -                    -                    
4 100 41200 2710 Worker's Compensation 33,760          30,330          29,337          36,000          34,000          
4 100 41200 3200 Temporary Help Service Fees -                    -                    2,940            -                    
4 100 41200 3310 Repairs & Maintenance 9,979            25,000          3,433            25,000          25,000          
4 100 41200 3320 Maintenance Service Contracts 31,435          25,000          20,388          25,000          25,000          
4 100 41200 5230 Telecommunication 2,572            2,200            2,699            2,400            2,400            
4 100 41200 5410 Lease/Rental of Equipment -                    -                    -                    5,000            
4 100 41200 5510 Mileage 1,073            300               1,402            300               600               
4 100 41200 5540 Convention & Education 3,075            500               410               500               500               
4 100 41200 6007 Repair & Maintenance Supplies -                    -                    1,655            -                    
4 100 41200 6009 Vehicle/Power Equip. Supplies 47,904          43,000          42,007          43,000          43,000          
4 100 41200 6011 Uniforms & Wearing Apparel 3,675            4,510            3,557            4,500            4,500            
4 100 41200 6014 Other Operating Supplies 107,273        97,000          113,716        97,000          97,000          
4 100 41200 8101 Machinery & Equipment - Replacement 10,959          4,800            3,519            5,000            3,000            
4 100 41200 8105 Motor Vehicles & Equip.-Replacement 132,284        212,000        8,726            95,000          105,000        
4 100 41310 1101 Salaries & Wages - Regular 109,792        125,100        125,579        127,600        130,150        
4 100 41310 1201 Overtime Pay 1,305            1,055            1,091            1,200            1,200            
4 100 41310 1401 Employee Bonus -                    -                    4,000            
4 100 41310 2100 FICA Benefits 8,221            9,565            9,343            9,765            10,048          
4 100 41310 2210 Retirement V.R.S. 19,123          22,445          22,133          20,340          16,334          
4 100 41310 2310 Hospital/Medical Plan 31,662          48,000          38,289          50,100          57,600          
4 100 41310 2320 Hospital/Medical Plan - Retirees 1,862            5,000            1,728            3,000            3,000            
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4 100 41310 2330 Dental Insurance 902               1,000            1,003            1,000            1,050            
4 100 41310 2340 Prescription Drug Plan - Retirees 851               -                    699               -                    700               
4 100 41310 2345 Health Spending Account - Em 480               
4 100 41310 2400 Group Life Insurance 1,289            1,650            1,468            1,685            1,705            
4 100 41310 2710 Worker's Compensation 2,548            3,655            2,463            3,600            3,600            
4 100 41310 3140 Professional Services - Engineering 10,303          -                    10,000          10,000          
4 100 41310 3200 Temporary Help Service Fees 1,665            20,000          -                    20,000          
4 100 41310 3310 Repairs & Maintenance 13,900          8,000            -                    8,000            8,000            
4 100 41310 3320 Maintenance Service Contracts 4,443            20,000          
4 100 41310 3840 Services from Other Governments 7,750            3,000            3,000            
4 100 41310 5110 Electrical Services 4,841            4,100            890               4,000            1,000            
4 100 41310 5230 Telecommunication 362               600               550               600               600               
4 100 41310 5810 Dues & Association Memberships 1,200            1,000            1,248            1,200            1,200            
4 100 41310 6007 Repair & Maintenance Supplies 7,660            7,000            6,047            7,000            7,000            
4 100 41310 6011 Uniforms & Wearing Apparel 1,399            1,500            1,387            1,500            1,500            
4 100 41310 6014 Other Operating Supplies 3,740            3,500            6,203            3,500            3,500            
4 100 41310 8101 Machinery & Equipment - Replacement -                    1,550            -                    -                    -                    
4 100 41310 8201 Machinery & Equipment - Additions 8,000            12,567          -                    
4 100 41320 3140 Professional Services - Engineering 535               5,000            6,840            5,000            5,000            
4 100 41320 3310 Repairs & Maintenance 4,715            5,000            1,639            5,000            5,000            
4 100 41320 5110 Electrical Services 370,791        375,000        378,591        375,000        380,000        
4 100 41320 5140 Street Light Installations 1,242            -                    (2,313)           5,000            5,000            
4 100 41320 6007 Repair & Maintenance Supplies 14,195          10,000          10,024          10,000          10,000          
4 100 41330 1201 Overtime Pay 64,377          20,810          44,776          20,000          20,000          
4 100 41330 2100 FICA Benefits 4,747            1,700            3,268            1,700            1,530            
4 100 41330 2710 Worker's Compensation 2,444            685               1,856            685               2,000            
4 100 41330 3165 Contractual Services 52,569          50,000          29,294          50,000          50,000          
4 100 41330 6023 Chemicals 52,248          46,000          65,500          46,000          46,000          
4 100 41330 8101 Machinery & Equipment - Replacement 27,000          29,346          20,000          6,000            
4 100 41330 8201 Machinery & Equipment - Additions 8,990            -                    -                    
4 100 41350 3170 Construction Contracts 14,884          15,500          15,480          15,500          15,500          
4 100 41400 1101 Salaries & Wages - Regular 256,878        294,130        271,484        277,570        297,505        
4 100 41400 1201 Overtime Pay 16,827          20,000          23,553          18,000          18,000          
4 100 41400 1401 Employee Bonus -                    -                    6,000            
4 100 41400 2100 FICA Benefits 20,335          22,500          21,622          21,235          24,136          
4 100 41400 2210 Retirement V.R.S. 41,650          48,950          45,974          44,240          37,337          
4 100 41400 2220 Retirement - Hybrid 80                 -                    330               -                    
4 100 41400 2310 Hospital/Medical Plan 48,827          60,000          69,346          62,625          86,400          
4 100 41400 2320 Hospital/Medical Plan - Retirees 1,524            7,000            1,680            7,000            2,000            
4 100 41400 2330 Dental Insurance 1,015            1,250            1,115            1,250            1,575            
4 100 41400 2340 Prescription Drug Plan - Retirees -                    600               -                    600               600               
4 100 41400 2000 Health Spending Account - Em 2,000            2,479            
4 100 41400 2400 Group Life Insurance 3,006            3,885            3,203            3,665            3,897            
4 100 41400 2000 Long Term Disablity 47                 195               
4 100 41400 2710 Worker's Compensation 11,218          6,890            4,073            12,000          6,000            
4 100 41400 3140 Professional Services - Engineering -                    2,500            -                    2,500            2,500            
4 100 41400 3170 Construction Contracts -                    20,000          20,000          20,000          
4 100 41400 3310 Repairs & Maintenance 44,736          45,000          40,509          55,000          55,000          
4 100 41400 3320 Maintenance Service Contracts -                    30,000          13,124          15,000          20,000          
4 100 41400 5230 Telecommunication 15,144          22,950          17,160          22,950          22,950          
4 100 41400 5510 Mileage 887               310               533               750               750               
4 100 41400 5530 Subsistence & Lodging -                    1,700            198               1,000            1,000            
4 100 41400 5540 Convention & Education 3,658            1,400            648               3,000            3,000            
4 100 41400 5810 Dues & Association Memberships -                    -                    450               450               
4 100 41400 6001 Office Supplies 24                 -                    -                    -                    
4 100 41400 6007 Repair & Maintenance Supplies 46,294          47,000          56,164          50,000          50,000          
4 100 41400 6009 Vehicle/Power Equip. Supplies 103               -                    (266)              -                    -                    
4 100 41400 6011 Uniforms & Wearing Apparel 1,632            1,500            1,998            2,000            2,000            
4 100 41400 6014 Other Operating Supplies 5,574            14,500          25,355          40,000          33,000          
4 100 41400 8101 Machinery & Equipment - Replacement 133,855        186,500        176,642        98,000          111,000        
4 100 41400 8102 Furniture & Fixtures - Replacement -                    -                    1,436            -                    
4 100 41400 8105 Motor Vehicles & Equip.-Replacement 89,788          -                    7,166            -                    35,000          
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4 100 41400 8107 ADP Equipment - Replacement -                    -                    1,384            -                    
4 100 41400 8201 Machinery & Equipment - Additions -                    71,400          -                    40,000          
4 100 41400 8203 Communications Equip. - Additions -                    1,755            -                    
4 100 41400 8212 ADP Software - Additions 1,938            
4 100 41500 1101 Salaries & Wages - Regular 525,192        574,775        569,760        577,365        586,760        
4 100 41500 1201 Overtime Pay 15,704          1,520            14,799          8,000            8,160            
4 100 41500 1301 Salaries & Wages - Part Time 11,830          3,659            
4 100 41500 1401 Employee Bonus -                    -                    12,000          
4 100 41500 2100 FICA Benefits 40,528          43,980          42,315          44,175          45,511          
4 100 41500 2210 Retirement V.R.S. 88,532          101,240        100,004        92,030          73,638          
4 100 41500 2310 Hospital/Medical Plan 116,804        144,000        151,811        140,300        172,800        
4 100 41500 2320 Hospital/Medical Plan - Retirees 21,384          25,000          17,234          25,000          25,000          
4 100 41500 2330 Dental Insurance 2,363            3,000            2,543            3,000            3,150            
4 100 41500 2335 Dental Insurance - Retirees 445               500               254               500               500               
4 100 41500 2340 Prescription Drug Plan - Retirees 2,093            3,000            2,795            3,000            3,000            
4 100 41500 2345 Health Spending Account - Em 960               
4 100 41500 2400 Group Life Insurance 6,047            7,585            6,738            7,620            7,687            
4 100 41500 2710 Worker's Compensation 10,295          11,450          11,217          12,000          12,000          
4 100 41500 3110 Professional Health Services . 1,500            -                    1,500            1,500            
4 100 41500 3310 Repairs & Maintenance 4,163            3,000            5,632            3,000            3,000            
4 100 41500 3320 Maintenance Service Contracts 1,710            640               1,227            700               700               
4 100 41500 3500 Printing & Binding 1,492            1,000            814               1,000            1,000            
4 100 41500 3600 Advertising -                    500               -                    500               500               
4 100 41500 5110 Electrical Services 15,935          18,000          17,192          18,000          18,000          
4 100 41500 5120 Heating Services 11,619          15,000          12,367          15,000          15,000          
4 100 41500 5130 Water & Sewer Services 1,952            2,500            2,366            2,500            2,500            
4 100 41500 5210 Postage & Postal Service 2,552            300               35                 300               300               
4 100 41500 5230 Telecommunication 6,398            8,000            5,062            5,500            5,500            
4 100 41500 5410 Lease/Rental of Equipment 2,941            -                    3,607            -                    -                    
4 100 41500 5510 Mileage 110               100               270               100               100               
4 100 41500 5540 Convention & Education 891               2,200            993               2,200            2,200            
4 100 41500 6001 Office Supplies 7,215            4,000            6,815            4,000            4,000            
4 100 41500 6007 Repair & Maintenance Supplies 3,802            6,000            4,908            6,000            6,000            
4 100 41500 6008 Motor Fuel & Lube 219,095        216,050        157,496        193,000        193,000        
4 100 41500 6009 Vehicle/Power Equip. Supplies 79,471          73,000          87,016          75,000          75,000          
4 100 41500 6011 Uniforms & Wearing Apparel 6,228            5,000            5,715            5,000            5,000            
4 100 41500 6012 Books & Subscriptions -                    300               120               1,800            1,800            
4 100 41500 6014 Other Operating Supplies 9,814            8,500            13,653          8,500            8,500            
4 100 41500 8101 Machinery & Equipment - Replacement 7,497            -                    14,800          -                    
4 100 41500 8103 Communications Equip. - Replacement -                    -                    19,925          -                    
4 100 41500 8105 Motor Vehicles & Equip.-Replacement -                    -                    27,000          -                    
4 100 41500 8201 Machinery & Equipment - Additions 9,662            6,675            12,867          3,140            10,000          
4 100 41500 8203 Communications Equip. - Additions 1,106            -                    1,975            
4 100 41500 8207 ADP Equipment - Additions 3,230            -                    -                    
4 100 41501 1101 Salaries & Wages - Regular 56,331          58,090          58,312          30,000          
4 100 41501 1401 Employee Bonus -                    -                    1,000            
4 100 41501 2100 FICA Benefits 4,273            4,445            4,443            2,295            
4 100 41501 2210 Retirement V.R.S. 9,898            10,420          10,414          4,780            
4 100 41501 2310 Hospital/Medical Plan 6,015            12,000          6,917            7,500            
4 100 41501 2330 Dental Insurance 254               250               254               250               
4 100 41501 2400 Group Life Insurance 668               765               691               395               
4 100 41501 2710 Worker's Compensation 62                 80                 64                 60                 
4 100 41501 3160 Professional Services - Other 1,200            1,200            1,200            600               -                    
4 100 41501 3310 Repairs & Maintenance 3                   460               64                 -                    
4 100 41501 3320 Maintenance Service Contracts 6                   -                    3,040            -                    
4 100 41501 6012 Books & Subscriptions -                    120               124               -                    
4 100 41501 6014 Other Operating Supplies -                    4,000            3,723            2,000            
4 100 41501 8101 Machinery & Equipment - Replacement 4,105            -                    -                    
4 100 41501 8201 Machinery & Equipment - Additions 870               -                    -                    
4 100 41502 3320 Maintenance Service Contracts 35,556          20,000          42,755          40,000          40,000          
4 100 41502 6003 Agricultural Supplies 38,345          45,000          37,926          45,000          45,000          
4 100 42200 1101 Salaries & Wages - Regular 399,551        430,640        416,025        419,425        429,670        
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4 100 42200 1201 Overtime Pay 19,694          15,260          20,388          15,260          15,300          
4 100 42200 1401 Employee Bonus -                    -                    12,000          
4 100 42200 2100 FICA Benefits 31,018          32,940          32,073          32,080          34,040          
4 100 42200 2210 Retirement V.R.S. 67,422          72,420          71,291          66,520          53,924          
4 100 42200 2220 Retirement - Hybrid 111               -                    248               -                    
4 100 42200 2310 Hospital/Medical Plan 94,986          144,000        115,367        145,300        172,800        
4 100 42200 2320 Hospital/Medical Plan - Retirees 8,364            9,000            8,501            9,000            9,000            
4 100 42200 2330 Dental Insurance 2,265            3,000            2,265            3,000            3,150            
4 100 42200 2340 Prescription Drug Plan - Retirees 642               -                    699               700               700               
4 100 42200 2345 Health Spending Account - Em 1,000            2,000            
4 100 42200 2400 Group Life Insurance 4,731            5,670            4,883            5,530            5,629            
4 100 42200 2410 Long Term Disablity 66                 146               
4 100 42200 2600 Unemployment Compensation 2,431            -                    324               -                    
4 100 42200 2710 Worker's Compensation 18,021          15,460          11,750          20,000          18,000          
4 100 42200 3200 Temporary Help Service Fees 14,360          25,000          13,337          25,000          25,000          
4 100 42200 3320 Maintenance Service Contracts -                    -                    5,000            5,000            
4 100 42200 3600 Advertising -                    600               -                    600               600               
4 100 42200 5230 Telecommunication 598               1,200            948               1,200            1,200            
4 100 42200 5410 Lease/Rental of Equipment 873               8,000            5,985            -                    -                    
4 100 42200 5420 Mileage 10                 -                    119               -                    
4 100 42200 6011 Uniforms & Wearing Apparel 4,168            4,050            4,642            4,200            4,200            
4 100 42200 6014 Other Operating Supplies 21,592          20,000          20,854          20,000          20,000          
4 100 42200 8101 Machinery & Equipment - Replacement 14,451          7,300            800               -                    43,200          
4 100 42200 8105 Motor Vehicles & Equip.-Replacement -                    22,000          22,432          18,500          68,000          
4 100 42300 1101 Salaries & Wages - Regular 370,726        378,225        381,464        393,825        397,175        
4 100 42300 1201 Overtime Pay 4,105            14,825          13,305          15,000          15,300          
4 100 42300 1401 Employee Bonus -                    -                    11,000          
4 100 42300 2100 FICA Benefits 27,346          28,930          28,563          30,130          31,554          
4 100 42300 2210 Retirement V.R.S. 65,003          65,825          68,408          62,770          49,845          
4 100 42300 2310 Hospital/Medical Plan 107,311        132,000        121,773        132,775        158,400        
4 100 42300 2320 Hospital/Medical Plan - Retirees 12,521          12,500          11,561          12,500          12,500          
4 100 42300 2330 Dental Insurance 2,798            2,750            2,777            2,750            2,888            
4 100 42300 2340 Prescription Drug Plan - Retirees -                    1,000            242               1,000            700               
4 100 42300 2345 Health Spending Account - Em 480               
4 100 42300 2400 Group Life Insurance 4,410            4,995            4,571            5,195            5,203            
4 100 42300 2710 Worker's Compensation 21,130          23,160          22,409          24,000          24,000          
4 100 42300 3110 Professional Health Services 38                 -                    -                    
4 100 42300 3600 Advertising -                    600               -                    600               600               
4 100 42300 5510 Mileage -                    -                    31                 -                    
4 100 42300 5510 Banking Service Fees 2,142            
4 100 42300 6009 Vehicle/Power Equip. Supplies 1,944            15,000          12,695          15,000          15,000          
4 100 42300 6011 Uniforms & Wearing Apparel 18,288          3,180            3,161            4,000            4,000            
4 100 42300 6014 Other Operating Supplies 3,294            750               2,000            750               750               
4 100 42300 8101 Machinery & Equipment - Replacement 36,828          -                    -                    
4 100 42300 8205 Motor Vehicles & Equip. - Additions 9,000            -                    -                    
4 100 42400 3140 Professional Services - Engineering 68,160          80,000          86,205          80,000          80,000          
4 100 42400 3160 Professional Services - Other 14,253          650               8,723            650               650               
4 100 42400 3170 Construction Contracts -                    25,000          5,131            25,000          25,000          
4 100 42400 3310 Repairs & Maintenance 235               8,000            1,088            8,000            8,000            
4 100 42400 3840 Services from Other Governments -                    -                    1,067            -                    
4 100 42400 5110 Electrical Services 2,549            3,100            2,592            2,000            2,000            
4 100 42400 5230 Telecommunication 365               
4 100 42400 6014 Other Operating Supplies 816               27,000          170               2,000            2,000            
4 100 42400 7013 Fred/Stafford Landfill 56,544          193,700        122,910        193,700        193,700        
4 100 42600 1101 Salaries & Wages - Regular 66,605          68,685          68,949          70,060          71,460          
4 100 42600 1201 Overtime Pay 922               1,465            2,953            1,465            1,500            
4 100 42600 1401 Employee Bonus -                    -                    2,000            
4 100 42600 2100 FICA Benefits 4,760            5,255            5,044            5,360            5,581            
4 100 42600 2210 Retirement V.R.S. 11,703          12,320          12,313          11,165          8,968            
4 100 42600 2310 Hospital/Medical Plan 25,687          24,000          29,541          25,050          28,800          
4 100 42600 2330 Dental Insurance 509               500               509               500               525               
4 100 42600 2400 Group Life Insurance 789               905               817               925               936               
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4 100 42600 2710 Worker's Compensation 3,787            215               4,045            4,500            4,500            
4 100 42600 5230 Telecommunication 365               
4 100 42600 6009 Vehicle/Power Equip. Supplies 938               2,300            2,379            2,300            2,300            
4 100 42600 6011 Uniforms & Wearing Apparel 699               580               971               700               700               
4 100 42600 6014 Other Operating Supplies 26,007          6,000            4,585            6,000            6,000            
4 100 42600 8201 Machinery & Equipment - Additions 4,500            
4 100 43200 1101 Salaries & Wages - Regular 499,420        490,720        453,166        502,765        500,890        
4 100 43200 1201 Overtime Pay 42,092          20,400          35,272          26,400          27,000          
4 100 43200 1301 Salaries & Wages - Part Time 96,556          102,000        107,661        102,000        104,100        
4 100 43200 1401 Employee Bonus -                    -                    17,500          
4 100 43200 2100 FICA Benefits 47,596          45,343          44,175          46,270          48,347          
4 100 43200 2210 Retirement V.R.S. 84,884          86,345          74,870          80,140          62,862          
4 100 43200 2220 Retirement - Hybrid -                    -                    1,357            -                    
4 100 43200 2310 Hospital/Medical Plan 123,846        156,000        117,843        162,825        187,200        
4 100 43200 2320 Hospital/Medical Plan - Retirees 13,313          13,000          14,279          -                    10,000          
4 100 43200 2330 Dental Insurance 2,629            3,250            2,056            3,250            3,413            
4 100 43200 2335 Dental Insurance - Retirees 148               254               263               
4 100 43200 2340 Prescription Drug Plan - Retirees 2,881            2,000            2,795            -                    3,000            
4 100 43200 2345 Health Spending Account - Em 3,000            
4 100 43200 2400 Group Life Insurance 5,800            6,480            5,252            6,635            6,562            
4 100 43200 2410 Long Term Disablity 596               
4 100 43200 2600 Unemployment Compensation 273               -                    2,323            -                    
4 100 43200 2710 Worker's Compensation 15,529          16,495          14,336          17,500          17,500          
4 100 43200 2810 Clothing Allowances 3,675            -                    3,100            -                    
4 100 43200 3160 Professional Services - Other 42,549          39,000          34,608          39,000          39,000          
4 100 43200 3200 Temporary Help Service Fees 31,607          50,000          28,892          50,000          10,000          
4 100 43200 3310 Repairs & Maintenance 27,409          31,000          10,252          31,000          38,500          
4 100 43200 3320 Maintenance Service Contracts 296,274        317,270        286,184        332,270        280,300        
4 100 43200 3321 Maintenance Service Contracts - Custodial 52,000          
4 100 43200 5110 Electrical Services 360,808        410,000        351,237        415,000        380,500        
4 100 43200 5120 Heating Services 68,434          90,000          57,703          75,000          57,000          
4 100 43200 5130 Water & Sewer Services 27,617          46,770          32,360          36,700          32,700          
4 100 43200 5230 Telecommunication 66                 -                    62                 -                    1,500            
4 100 43200 5410 Lease/Rental of Equipment 1,023            1,500            -                    1,500            1,500            
4 100 43200 5430 Lease/Rental of Buildings -                    -                    -                    82,143          
4 100 43200 5540 Convention & Education 2,500            3,000            (454)              4,500            4,500            
4 100 43200 5810 Dues & Association Memberships 45                 1,600            -                    1,800            1,800            
4 100 43200 5842 Real Estate Taxes -                    9,072            -                    9,100            
4 100 43200 5848 Condo Fees 11,031          10,800          11,727          11,000          11,800          
4 100 43200 6005 Janitorial Supplies 47,865          48,000          48,041          50,000          45,000          
4 100 43200 6007 Repair & Maintenance Supplies 39,920          38,000          43,278          42,500          50,000          
4 100 43200 6009 Vehicle/Power Equip. Supplies 5,982            6,000            1,078            6,000            5,000            
4 100 43200 6011 Uniforms & Wearing Apparel -                    3,000            2,827            3,000            5,125            
4 100 43200 6014 Other Operating Supplies 20,192          15,000          17,114          15,000          15,000          
4 100 43200 6016 Environmental Management 7,278            10,000          2,431            8,000            8,000            
4 100 43200 8101 Machinery & Equipment - Replacement 1,820            -                    -                    2,500            
4 100 43200 8105 Motor Vehicles & Equip.-Replacement 68,000          29,437          35,000          30,000          
4 100 43200 8113 Improv. & Betterments - Replacement 27,500          
4 100 43200 8201 Machinery & Equipment - Additions -                    3,987            -                    
4 100 43201 1301 Salaries & Wages - Part Time 18,000          
4 100 43201 2100 FICA Benefits 1,377            
4 100 43201 3320 Maintenance Service Contracts 64,428          
4 100 43201 5110 Electrical Services 34,500          
4 100 43201 5120 Heating Services 18,000          
4 100 43201 5130 Water & Sewer Services 4,000            
4 100 43201 5230 Janitorial Supplies 5,000            
4 100 43201 6005 Repair & Maintenance Supplies 2,500            
4 100 43201 6011 Uniforms & Wearing Apparel 550               
4 100 51100 5610 Local Health Department 414,280        414,280        414,280        414,280        414,280        
4 100 52500 5620 RACSB (Chapter X Board) 197,065        201,005        201,005        215,005        246,876        
4 100 53521 5643 Other Payments to Civic Org. 20,000          20,000          20,000          20,000          20,000          
4 100 53521 5650 Rapp. Area Agency On Aging 7,880            7,880            7,880            7,880            7,880            
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4 100 53521 5651 Empowerhouse 9,350            14,350          14,350          14,350          14,350          
4 100 53521 5652 Hope House 18,660          18,660          18,660          18,660          18,660          
4 100 53521 5653 Rappahannock Legal Services 29,380          29,380          29,380          29,380          29,380          
4 100 53521 5657 Rappahannock Big Brothers Big Sisters 10,000          10,000          10,000          10,000          10,000          
4 100 53521 5659 Thurman Brisben Homeless Shelter 65,210          72,710          75,210          72,710          72,710          
4 100 53521 5660 Rapp. Council Against Sexual Assaul 4,140            4,140            4,140            4,140            4,140            
4 100 53521 5662 Rpp. Area Office on Youth 19,950          23,755          23,755          -                    -                    
4 100 53521 5671 CASA 4,250            8,000            8,000            8,000            8,000            
4 100 53521 5672 Chaplin Group Home Commission 39,446          48,805          13,805          41,215          55,672          
4 100 53521 5677 Volunteer Info. Ser. (United Way) 3,000            3,000            3,000            3,000            3,000            
4 100 53521 5678 Fredericksburg Area Food Bank 5,000            5,000            5,000            5,000            5,000            
4 100 53521 5682 Master Gardener Association 5,000            5,000            5,000            5,000            5,000            
4 100 53521 5685 Moss Free Clinic 9,095            9,095            9,095            12,000          12,000          
4 100 53521 5686 Sister City Association -                    -                    -                    3,000            
4 100 53521 5688 SPCA 15,000          15,000          15,000          15,000          15,000          
4 100 53521 5689 Healthy Families 9,000            9,000            9,000            9,000            9,000            
4 100 53521 5690 Boys & Girls Club 24,230          24,230          24,230          24,230          24,230          
4 100 53521 5694 United Way Special Events 24,016          
4 100 53521 5701 Senior Visitor's Program 12,215          12,215          12,215          12,215          12,215          
4 100 53521 5703 DisAbility Resource Center 21,080          21,025          21,025          21,025          21,025          
4 100 53521 5714 Rapp Area Council for Childen & Parents 5,000            -                    -                    
4 100 53521 5723 Safe Harbor Child Advocacy Center 5,000            5,000            5,000            5,000            5,000            
4 100 68100 5654 Germanna Community College 43,325          43,325          43,325          43,325          68,719          
4 100 71100 1101 Salaries & Wages - Regular 316,647        327,520        328,777        333,380        326,595        
4 100 71100 1201 Overtime Pay -                    100               296               100               100               
4 100 71100 1301 Salaries & Wages - Part Time 60,528          56,518          61,139          56,520          57,700          
4 100 71100 1401 Employee Bonus -                    -                    6,250            
4 100 71100 2100 FICA Benefits 27,925          29,379          28,840          29,830          29,406          
4 100 71100 2210 Retirement V.R.S. 54,455          57,935          58,029          53,140          40,988          
4 100 71100 2310 Hospital/Medical Plan 54,969          60,000          64,352          62,625          72,000          
4 100 71100 2330 Dental Insurance 1,018            1,250            1,039            1,250            1,313            
4 100 71100 2400 Group Life Insurance 3,733            4,330            3,895            4,400            4,278            
4 100 71100 2710 Worker's Compensation 478               745               490               600               600               
4 100 71100 3160 Professional Services - Other 2,771            3,000            6,351            3,500            3,500            
4 100 71100 3310 Repairs & Maintenance -                    -                    116               -                    
4 100 71100 3320 Maintenance Service Contracts -                    12,000          2,851            12,000          12,000          
4 100 71100 3500 Printing & Binding 116               950               700               950               950               
4 100 71100 3600 Advertising 1,073            3,300            356               2,500            2,500            
4 100 71100 5210 Postage & Postal Service 7                   6,000            2,832            4,000            4,000            
4 100 71100 5230 Telecommunication 36,472          43,000          33,758          40,000          40,000          
4 100 71100 5410 Lease/Rental of Equipment 13,382          8,000            11,253          6,000            6,000            
4 100 71100 5540 Convention & Education 3,795            3,750            8,678            6,000            6,000            
4 100 71100 5810 Dues & Association Memberships 3,645            5,000            2,534            5,000            5,000            
4 100 71100 5855 Credit Card Fees 11,409          12,000          16,550          14,000          14,000          
4 100 71100 6001 Office Supplies 12,607          17,500          10,861          15,000          15,000          
4 100 71100 6002 Food and Food Supplies 54                 -                    223               -                    
4 100 71100 6007 Repair & Maintenance Supplies -                    -                    42                 -                    
4 100 71100 6011 Uniforms & Wearing Apparel -                    -                    306               -                    
4 100 71100 6013 Educational & Recreational Supplies 107               -                    637               -                    
4 100 71100 6014 Other Operating Supplies 255               -                    -                    
4 100 71100 8102 Furniture & Fixtures - Replacement 1,450            -                    -                    
4 100 71100 8107 ADP Equipment - Replacement 2,289            -                    -                    
4 100 71100 8207 ADP Equipment - Additions -                    348               -                    
4 100 71110 1101 Salaries & Wages - Regular 243,681        249,465        251,463        251,750        256,790        
4 100 71110 1201 Overtime Pay -                    -                    480               -                    
4 100 71110 1301 Salaries & Wages - Part Time 72,187          107,707        82,102          107,000        107,000        
4 100 71110 1401 Employee Bonus -                    -                    6,500            
4 100 71110 2100 FICA Benefits 23,984          27,325          25,346          27,450          27,830          
4 100 71110 2210 Retirement V.R.S. 36,912          40,275          41,161          40,125          32,227          
4 100 71110 2310 Hospital/Medical Plan 29,939          60,000          35,318          62,625          72,000          
4 100 71110 2330 Dental Insurance 763               1,250            763               1,250            1,313            
4 100 71110 2400 Group Life Insurance 2,851            3,295            2,979            3,325            3,364            
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4 100 71110 2600 Unemployment Compensation 261               -                    26                 -                    
4 100 71110 2710 Worker's Compensation 7,066            7,045            8,120            7,045            8,500            
4 100 71110 3160 Professional Services - Other 157,596        120,000        142,961        130,000        130,000        
4 100 71110 3500 Printing & Binding 15,097          5,000            14,196          9,000            9,000            
4 100 71110 3600 Advertising 4,551            9,500            6,888            8,500            8,500            
4 100 71110 5410 Lease/Rental of Equipment 2,056            -                    1,934            2,250            2,250            
4 100 71110 5540 Convention & Education 2,229            1,000            4,488            5,500            5,500            
4 100 71110 5810 Dues & Association Memberships 2,392            1,000            2,088            2,400            2,400            
4 100 71110 6002 Food & Food Service Supplies 469               400               173               400               400               
4 100 71110 6013 Educational & Recreational Supplies 53,557          70,000          58,076          60,000          60,000          
4 100 71110 6014 Other Operating Supplies 5,473            6,800            8,544            6,800            6,800            
4 100 71200 1101 Salaries & Wages - Regular 314,136        323,340        312,785        331,510        337,440        
4 100 71200 1201 Overtime Pay 20,559          11,445          22,461          11,445          11,674          
4 100 71200 1301 Salaries & Wages - Part Time 209,710        224,400        189,159        224,400        224,400        
4 100 71200 1401 Employee Bonus -                    -                    11,750          
4 100 71200 2100 FICA Benefits 40,940          41,902          39,255          42,530          43,874          
4 100 71200 2210 Retirement V.R.S. 52,502          57,355          54,196          52,835          42,349          
4 100 71200 2220 Retirement - Hybrid 84                 -                    343               -                    
4 100 71200 2310 Hospital/Medical Plan 83,684          108,000        93,716          107,725        129,600        
4 100 71200 2320 Hospital/Medical Plan - Retirees 1,620            10,000          1,788            6,500            3,000            
4 100 71200 2330 Dental Insurance 2,247            2,250            2,194            2,250            2,363            
4 100 71200 2340 Prescription Drug Plan - Retirees 642               -                    699               -                    700               
4 100 71200 2345 Health Spending Account - Em 1,000            1,000            
4 100 71200 2400 Group Life Insurance 3,629            4,270            3,688            4,375            4,420            
4 100 71200 2410 Long Term Disablity 50                 202               
4 100 71200 2600 Unemployment Compensation 13,174          -                    10,560          -                    
4 100 71200 2710 Worker's Compensation 12,160          13,075          12,660          13,200          13,200          
4 100 71200 2810 Clothing Allowances 4,300            -                    3,775            -                    
4 100 71200 3160 Professional Services - Other 75                 -                    900               -                    
4 100 71200 3200 Temporary Help Service Fees 8,279            30,000          27,217          30,000          30,000          
4 100 71200 3310 Repairs & Maintenance 232               26,500          13,870          21,500          21,500          
4 100 71200 3320 Maintenance Service Contracts 19,063          15,000          15,305          15,000          15,000          
4 100 71200 3500 Printing & Binding 16,327          -                    -                    -                    
4 100 71200 5110 Electrical Services 19,254          15,000          19,555          20,000          20,000          
4 100 71200 5130 Water & Sewer Services 22,203          23,000          28,421          25,000          25,000          
4 100 71200 5410 Lease/Rental of Equipment 27,104          13,000          28,386          15,000          25,000          
4 100 71200 5540 Convention & Education 876               1,450            1,891            2,000            2,000            
4 100 71200 5810 Dues & Association Memberships 1,330            1,250            1,137            1,250            1,250            
4 100 71200 6003 Agricultural Supplies 39,433          42,100          37,105          42,000          42,000          
4 100 71200 6007 Repair & Maintenance Supplies 36,134          36,500          42,439          36,500          36,500          
4 100 71200 6008 Motor Fuel & Lube 50,073          46,000          35,332          45,000          35,000          
4 100 71200 6009 Vehicle/Power Equip. Supplies 22,575          17,000          20,963          19,000          19,000          
4 100 71200 6011 Uniforms & Wearing Apparel 3,222            8,000            2,418            7,750            10,225          
4 100 71200 6013 Educational & Recreational Supplies 1,865            5,500            4,974            5,000            5,000            
4 100 71200 6014 Other Operating Supplies 1,397            2,000            1,648            2,000            2,000            
4 100 71200 8105 Motor Vehicles & Equip.-Replacement -                    30,000          29,318          45,000          -                    
4 100 71200 8201 Machinery & Equipment - Additions 27,427          30,000          40,780          -                    
4 100 71200 8205 Motor Vehicles & Equip. - Additions (5)                  -                    -                    
4 100 71200 8213 Improv. & Betterments - Additions -                    -                    10,000          
4 100 71310 1301 Salaries & Wages - Part Time 73,950          90,000          72,917          90,000          90,000          
4 100 71310 1801 Overtime Pay 131               
4 100 71310 2100 FICA Benefits 5,667            6,800            5,578            6,885            6,885            
4 100 71310 2710 Worker's Compensation 1,666            1,830            1,779            1,800            1,800            
4 100 71310 3160 Professional Services - Other 2,467            5,000            3,100            3,500            3,500            
4 100 71310 5110 Electrical Services 13,942          12,000          13,097          14,000          14,000          
4 100 71310 5120 Heating Services 997               500               901               1,000            1,000            
4 100 71310 5130 Water & Sewer Services 2,444            2,000            2,536            2,500            2,500            
4 100 71310 5540 Convention & Education -                    -                    500               500               
4 100 71310 6002 Food & Food Service Supplies 139               600               389               250               250               
4 100 71310 6005 Janitorial Supplies -                    200               143               -                    
4 100 71310 6007 Repair & Maintenance Supplies 425               -                    -                    
4 100 71310 6011 Uniforms & Wearing Apparel 1,372            1,500            1,582            1,500            1,500            
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4 100 71310 6013 Educational & Recreational Supplies 1,730            1,500            2,231            2,000            2,000            
4 100 71310 6023 Chemicals 9,091            12,000          10,878          11,000          11,000          
4 100 71310 8101 Machinery & Equipment - Replacement 2,202            -                    22,245          -                    
4 100 71310 8102 Furniture & Fixtures - Replacement 582               8,000            9,750            7,485            8,000            
4 100 71310 8201 Machinery & Equipment - Additions -                    2,037            -                    
4 100 72200 5649 Fredericksburg Area Museum 115,975        95,975          95,975          95,975          95,975          
4 100 73200 7009 Central Rapp Regional Library Board 1,258,485     1,282,875     1,282,875     1,285,000     1,336,914     
4 100 81100 1101 Salaries & Wages - Regular 406,687        485,100        482,960        493,720        505,270        
4 100 81100 1301 Salaries & Wages - Part Time 2,728            -                    2,505            -                    
4 100 81100 1401 Employee Bonus -                    -                    7,000            
4 100 81100 2100 FICA Benefits 30,699          37,055          36,508          37,770          38,653          
4 100 81100 2210 Retirement V.R.S. 65,315          81,685          81,243          78,700          63,725          
4 100 81100 2220 Retirement - Hybrid 52                 -                    632               -                    
4 100 81100 2310 Hospital/Medical Plan 54,370          84,000          65,873          87,675          100,800        
4 100 81100 2320 Hospital/Medical Plan - Retirees 3,216            3,600            3,216            -                    3,300            
4 100 81100 2330 Dental Insurance 1,240            1,750            1,738            1,750            1,838            
4 100 81100 2340 Prescription Drug Plan - Retirees 591               500               699               -                    700               
4 100 81100 2345 Health Spending Account - Em 5,000            
4 100 81100 2400 Group Life Insurance 4,710            6,395            5,706            6,515            6,620            
4 100 81100 2410 Long Term Disablity 30                 373               
4 100 81100 2710 Worker's Compensation 2,105            1,110            2,786            2,500            3,000            
4 100 81100 3160 Professional Services - Other 4,511            5,000            2,197            5,000            5,000            
4 100 81100 3310 Repairs & Maintenance 4,000            200               20,172          15,000          15,000          
4 100 81100 3320 Maintenance Service Contracts -                    -                    -                    2,000            
4 100 81100 3500 Printing & Binding 4,321            5,500            -                    5,500            5,500            
4 100 81100 3600 Advertising 16,505          14,000          14,673          16,000          16,000          
4 100 81100 5210 Postage & Postal Service 4,167            3,200            2,209            4,500            4,500            
4 100 81100 5230 Telecommunication 6,392            1,900            1,936            2,500            1,800            
4 100 81100 5510 Mileage 2,872            750               2,438            1,000            1,000            
4 100 81100 5520 Fares 222               -                    99                 -                    -                    
4 100 81100 5530 Subsistence & Lodging 1,779            1,500            2,717            1,500            1,500            
4 100 81100 5540 Convention & Education 2,525            3,200            2,628            4,000            3,000            
4 100 81100 5733 VSPM Permit Fee - State Portion 18,844          -                    
4 100 81100 5810 Dues & Association Memberships 1,065            1,000            1,478            2,000            2,000            
4 100 81100 6001 Office Supplies 5,271            3,900            5,307            3,900            3,900            
4 100 81100 6008 Motor Fuel & Lube 263               500               264               500               500               
4 100 81100 6009 Vehicle/Power Equip. Supplies 100               500               520               500               500               
4 100 81100 6012 Books & Subscriptions 1,458            200               1,107            1,000            1,000            
4 100 81100 6014 Other Operating Supplies 738               3,000            1,124            3,000            5,000            
4 100 81100 8102 Furniture & Fixtures - Replacement 1,596            -                    796               -                    
4 100 81100 8202 Furniture & Fixtures - Additions 248               -                    -                    
4 100 81200 5681 Bluemont Concert Series 5,000            5,000            5,000            5,000            5,000            
4 100 81200 5698 Rappahannock River Basin Commission 1,000            1,000            1,000            1,000            1,000            
4 100 81200 7006 Heritage Festival 12,500          12,500          12,500          12,500          15,500          
4 100 81200 7011 George Washington Regional Commission 19,526          21,740          21,740          22,980          23,149          
4 100 81200 7014 Stafford Regional Airport Comm. 21,430          21,430          21,430          21,430          21,430          
4 100 81200 7015 Regional Alliance 5,200            5,200            5,200            5,200            17,763          
4 100 81200 7019 Main Street Program 70,000          70,000          70,000          70,000          70,000          
4 100 81400 3854 Board Member Compensation 600               120               600               600               
4 100 81400 5530 Subsistence & Lodging 300               -                    300               300               
4 100 81400 5540 Convention & Education 500               450               500               500               
4 100 81600 5530 Subsistence & Lodging 1,000            2,052            1,000            1,000            
4 100 81600 5540 Convention & Education 1,000            290               1,000            1,000            
4 100 81602 3500 Printing & Binding 1,000            -                    1,000            1,000            
4 100 81602 6001 Office Supplies 100               -                    100               100               
4 100 81602 6014 Other Operating Supplies 954               1,900            2,452            1,900            1,900            
4 100 81603 1101 Salaries & Wages - Regular 354,389        379,570        382,430        386,650        394,385        
4 100 81603 1301 Salaries & Wages - Part Time 162,844        170,626        166,815        171,000        174,420        
4 100 81603 1401 Employee Bonus -                    -                    12,000          
4 100 81603 2100 FICA Benefits 38,212          42,088          40,553          42,660          43,514          
4 100 81603 2210 Retirement V.R.S. 58,288          65,500          63,952          61,635          49,495          
4 100 81603 2220 Retirement - Hybrid -                    -                    2,187            -                    
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4 100 81603 2310 Hospital/Medical Plan 62,600          72,000          70,871          75,150          86,400          
4 100 81603 2320 Hospital/Medical Plan - Retirees 6,260            7,000            7,199            7,000            16,000          
4 100 81603 2330 Dental Insurance 1,399            1,500            1,526            1,500            1,575            
4 100 81603 2340 Prescription Drug Plan - Retirees -                    1,500            -                    1,500            
4 100 81603 2345 Health Spending Account - Em 2,480            
4 100 81603 2400 Group Life Insurance 4,024            5,010            4,530            5,100            5,166            
4 100 81603 2410 Long Term Disablity 433               -                    
4 100 81603 2600 Unemployment Compensation 873               -                    511               -                    
4 100 81603 2710 Worker's Compensation 1,064            2,520            1,210            1,500            1,500            
4 100 81603 2810 Cell Phone Allowance 520               1,440            1,440            
4 100 81603 3160 Professional Services - Other 53,885          65,000          47,377          152,000        75,000          
4 100 81603 3310 Repairs & Maintenance 679               1,000            38                 1,000            1,000            
4 100 81603 3320 Maintenance Service Contracts 2,463            1,000            116               1,000            1,000            
4 100 81603 3500 Printing & Binding 23,962          28,000          25,892          28,000          28,000          
4 100 81603 3600 Advertising 42,116          40,000          30,647          55,000          55,000          
4 100 81603 5210 Postage & Postal Service 3,365            6,000            649               6,000            4,000            
4 100 81603 5220 Messenger Services 609               750               538               750               750               
4 100 81603 5230 Telecommunication 7,364            10,000          4,059            10,000          6,000            
4 100 81603 5410 Lease/Rental of Equipment 5,844            5,800            5,660            5,800            5,800            
4 100 81603 5510 Mileage 1,205            2,500            1,393            2,500            2,500            
4 100 81603 5530 Subsistence & Lodging 2,494            6,000            6,445            6,000            6,000            
4 100 81603 5540 Convention & Education 16,820          10,815          9,656            11,000          11,000          
4 100 81603 5560 Visitor Accommodations 9,750            13,000          13,039          13,000          13,000          
4 100 81603 5810 Dues & Association Memberships 4,735            6,000            4,941            6,000            6,000            
4 100 81603 5855 Credit Card Fees 7,653            8,000            9,569            8,500            8,500            
4 100 81603 6001 Office Supplies 5,514            4,500            4,629            6,000            6,000            
4 100 81603 6011 Uniforms & Wearing Apparel 1,425            1,900            1,574            2,000            2,000            
4 100 81603 6012 Books & Subscriptions 451               650               410               600               600               
4 100 81603 6015 Merchandise for Resale 14,843          18,500          14,078          18,500          18,500          
4 100 81603 6021 Promotional Materials 18,097          20,000          25,528          22,500          22,500          
4 100 81603 8102 Furniture & Fixtures - Replacement 2,279            -                    -                    
4 100 81603 8103 Communications Equip. - Replacement -                    7,909            -                    
4 100 82400 5640 Tri-County/City Cons. District 2,000            2,000            2,000            2,000            
4 100 93100 9898 Attrition Savings (250,000)       -                    (242,650)       (200,000)       
4 100 93100 9201 Transfer to School Fund 26,005,000   26,355,000   26,355,000   27,394,710   27,544,710   
4 100 93100 9204 Transfer to Capital Fund 1,465,000     1,919,795     1,968,195     2,000,000     2,506,400     
4 100 93100 9205 Transfer to Debt Service Fund 7,180,310     7,774,355     7,693,819     7,303,040     7,352,306     
4 100 93100 9207 Transfer to Public Assistance 1,011,670     1,039,810     1,039,810     1,157,365     1,067,431     
4 100 93100 9208 Transfer to Victim-Witness 67,170          58,000          58,000          58,000          70,460          
4 100 93100 9212 Transfer to Grants - Arts 10,000          30,000          30,000          30,000          35,000          
4 100 93100 9213 Transfer to Grants Fund 162,615        155,695        168,810        156,500        155,350        
4 100 93100 9215 Transfer to CSA Fund 792,320        675,275        675,275        675,275        675,275        
4 100 93100 9227 Transfer to Storm Water 125,500        
4 100 93100 9217 Transfer to EDA Fund 19,744          30,000          65,362          30,000          30,000          
4 100 93100 9218 Transfer to School Grants - Head Start 215,500        215,500        215,500        215,500        215,500        
4 100 93100 9219 Transfer to City Grants - Regional Tourism 121,000        121,000        121,000        121,000        121,000        
4 100 99100 9901 Contingency -                    622,136        -                    496,885        500,000        
4 100 99100 9211 Transfer to Property Maint & Preservation Fu 100,000        -                    -                    

TOTAL 81,190,077   86,516,065   84,524,105   88,560,255   90,401,800   

 Social Services Fund 

4 201 53110 1101 Salaries & Wages - Regular 1,535,914     1,606,360     1,597,826     1,671,782     1,706,716     
4 201 53110 1201 Overtime Pay 16,451          10,300          15,864          
4 201 53110 1301 Salaries & Wages - Part Time 16,464          22,458          22,739          38,949          43,070          
4 201 53110 1401 Employee Bonus -                    -                    38,046          
4 201 53110 2100 FICA Benefits 116,399        124,912        120,445        130,853        133,878        
4 201 53110 2210 Retirement V.R.S. 257,573        288,185        273,504        272,000        210,273        
4 201 53110 2310 Hospital/Medical Plan 279,613        334,950        312,096        388,080        390,000        
4 201 53110 2320 Hospital/Medical Plan - Retirees 58,605          65,000          53,276          70,000          65,000          
4 201 53110 2330 Dental Insurance 5,957            7,000            5,851            7,000            7,351            
4 201 53110 2335 Dental Insurance - Retirees 254               300               254               300               300               
4 201 53110 2340 Prescription Drug Plan - Retirees 3,850            4,000            4,192            4,000            5,000            
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4 201 53110 2345 Health Spending Account - Em 2,400            
4 201 53110 2400 Group Life Insurance 17,965          21,500          18,604          22,000          21,947          
4 201 53110 2710 Worker's Compensation 6,238            6,600            5,490            6,600            6,600            
4 201 53110 3150 Professional Services - Legal 113,660        105,000        111,584        105,000        115,000        
4 201 53110 3160 Professional Services - Other 35,115          32,000          29,676          44,000          44,000          
4 201 53110 3170 Construction Contracts 459               15,000          -                    
4 201 53110 3320 Maintenance Service Contracts 2,909            4,250            4,256            4,250            5,000            
4 201 53110 5110 Electrical Services 12,514          14,000          8,884            18,000          18,000          
4 201 53110 5120 Heating Services 6,009            7,000            4,936            10,000          10,000          
4 201 53110 5130 Water & Sewer Services 1,341            1,200            931               1,800            1,800            
4 201 53110 5210 Postage & Postal Service 15,997          12,000          20,568          14,000          14,000          
4 201 53110 5230 Telecommunication 16,193          20,400          21,987          20,400          20,400          
4 201 53110 5305 Motor Vehicle Insurance 3,535            4,700            3,397            4,700            4,000            
4 201 53110 5308 General Liability 1,367            1,400            2,734            1,400            1,400            
4 201 53110 5410 Lease/Rental of Equipment 3,962            4,000            3,536            4,000            6,000            
4 201 53110 5430 Lease/Rental of Buildings 90,124          91,000          90,173          145,000        54,000          
4 201 53110 5510 Mileage -                    500               19                 500               500               
4 201 53110 5520 Fares 35                 -                    369               -                    -                    
4 201 53110 5530 Subsistence & Lodging 4,003            3,000            3,619            3,000            5,000            
4 201 53110 5540 Convention & Education 4,159            3,000            4,321            3,000            5,000            
4 201 53110 5810 Dues & Association Memberships 2,265            1,200            1,405            1,200            1,500            
4 201 53110 6001 Office Supplies 17,311          20,000          17,990          22,000          22,000          
4 201 53110 6002 Food & Food Services and Supplies 1,855            2,000            2,767            2,000            3,000            
4 201 53110 6005 Janitorial Supplies 1,505            1,300            538               2,300            2,300            
4 201 53110 6008 Motor Fuel & Lube 5,121            6,500            3,939            6,500            6,500            
4 201 53110 6009 Vehicle/Power Equip. Supplies 841               3,500            3,283            3,500            3,500            
4 201 53110 6013 Educational & Recreational Supplies -                    5,000            
4 201 53110 8102 Furniture & Fixtures - Replacement 295               1,500            18                 1,500            4,000            
4 201 53110 8105 Motor Vehicle/Equipment Replacement -                    20,000          24,307          
4 201 53110 8107 ADP Equipment - Replacement 499               2,500            1,844            2,500            5,000            
4 201 53110 8202 Furniture & Fixtures - Additions 2,773            1,000            3,295            8,000            
4 201 53110 8207 ADP Equipment - Additions 9,500            5,056            6,600            
4 201 53210 5702 Auxiliary Grants Aged 62,700          63,000          52,367          55,000          55,000          
4 201 53210 5704 Auxiliary Grants Disabled 46,870          47,000          50,202          55,000          55,000          
4 201 53210 5706 Aid to Dependent Children - FC 390,579        335,000        544,872        540,000        540,000        
4 201 53210 5709 Refugee Assistance 11,546          10,000          14,766          20,000          20,000          
4 201 53210 5718 Special Needs Adoption 356,921        435,000        410,025        450,000        450,000        
4 201 53210 5728 Subsidized Adoption 627,144        640,000        780,187        850,000        950,000        
4 201 53502 5716 SSI - Aged -                    3,000            3,000            3,000            
4 201 53502 5717 SSI - Disabled 14,819          17,000          10,613          17,000          12,000          
4 201 53504 5724 Foster Care - Medical 690               
4 201 53504 5799 Purchase Service Payment 14,595          20,000          21,720          22,000          22,000          
4 201 53507 5752 ESP Alloc. Purchased Ser. ADC 62,384          80,000          38,843          80,000          80,000          
4 201 53511 5757 Adult Protective Service 5,379            7,300            5,790            7,300            7,300            
4 201 53513 5706 Aid to Dependent Children - FC 9,632            10,000          5,031            7,000            7,000            
4 201 53513 5727 Eligible w/o Regard to Income 18,914          12,000          24,718          22,000          22,000          
4 201 53535 3160 MWH Foundation: Professional Svcs Other 1,775            48,000          58,000          
4 201 53536 1301 Salaries & Wages - Part Time 2,100            
4 201 53536 2100 FICA Benefits 161               
4 201 53536 3160 MWH Foundation: Professional Svcs Other 54,336          
4 201 53537 3160 MWH Foundation: Professional Svcs Other 55,300          
4 201 53538 1101 MWH Foundation: Salaries & Wages 45,900          
4 201 53538 1201 MWH Foundation: Overtime Pay 17,209          
4 201 53538 2100 MWH Foundation: FICA 4,829            
4 201 53538 2210 MWH Foundation: Retirement 5,760            
4 201 53538 2310 MWH Foundation: Health Insurance 12,936          
4 201 53538 2330 MWH Foundation: Dental Insurance 263               
4 201 53538 2400 MWH Foundation: Group Life Insurance 601               
4 201 53538 5510 MWH Foundation: Mileage 2,400            
4 201 92100 5830 Refunds -                     
4 201 93100 9204 Transfer to Capital Fund -                     

TOTAL 4,348,716     4,581,815     4,822,866     5,286,060     5,260,233     
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 Courthouse Maintenance 

4 208 93100 9206 Transfer to General Fund 50,000          50,000          50,000          

 City Grants Fund 

4 210 21602 3160 Professional Services 1,925            
4 210 21900 1101 Salaries & Wages - Regular 65,262          67,300          67,558          68,645          121,245        
4 210 21900 1301 Salaries & Wages - Part Time 24,392          28,560          29,909          28,560          -                    
4 210 21900 1401 Employee Bonus -                    1,750            -                    
4 210 21900 2100 FICA Benefits 6,700            7,335            7,080            7,335            9,275            
4 210 21900 2210 Retirement V.R.S. 11,467          12,075          12,065          10,940          15,216          
4 210 21900 2310 Hospital/Medical Plan 12,468          12,000          13,648          12,525          28,400          
4 210 21900 2330 Dental Insurance 254               250               254               250               526               
4 210 21900 2345 Health Spending Account - Em 240               
4 210 21900 2400 Group Life Insurance 773               870               800               905               1,588            
4 210 21900 2710 Worker's Compensation 96                 150               104               150               150               
4 210 21900 3110 Professional Health Services 7,300            
4 210 21900 3500 Printing & Binding 820               600               503               600               2,400            
4 210 21900 5210 Postage & Postal Service 1,193            700               490               700               900               
4 210 21900 5230 Telecommunication 1,112            1,200            1,115            1,200            3,180            
4 210 21900 5510 Mileage 461               580               711               580               4,296            
4 210 21900 5530 Subsistence & Lodging 30                 720               416               720               3,600            
4 210 21900 5540 Convention & Education 253               500               210               500               1,935            
4 210 21900 5561 Witness Expenses 900               
4 210 21900 5810 Dues & Association Memberships 50                 150               195               150               300               
4 210 21900 5846 Special Welfare Expense 600               
4 210 21900 6001 Office Supplies 840               600               1,235            600               900               
4 210 21900 6012 Books & Subscriptions -                    250               
4 210 21900 6021 Promotional Materials -                    525               
4 210 21900 8202 Furniture & Fixtures - Additions -                    700               
4 210 21902 1101 Salaries & Wages - Regular 41,933          43,240          43,408          43,240          44,990          
4 210 21902 2100 FICA Benefits 3,215            3,310            3,329            3,310            3,442            
4 210 21902 2210 Retirement V.R.S. 7,368            7,755            7,752            7,755            5,646            
4 210 21902 2310 Hospital/Medical Plan -                    12,000          10,890          14,400          
4 210 21902 2330 Dental Insurance -                    250               250               263               
4 210 21902 2400 Group Life Insurance 497               560               514               560               589               
4 210 21902 2710 Worker's Compensation 42                 100               43                 100               100               
4 210 21902 5540 Convention & Education 65                 2,290            641               2,290            2,290            
4 210 21914 3160 Professional Services - Other 32,346          
4 210 31314 3855 Crime Watch Payments 750               
4 210 31320 5540 Convention & Education 1,738            1,261            
4 210 31320 5670 Other Youth Programs -                    204               
4 210 31320 6010 Police Supplies 1,732            3,258            
4 210 31320 6014 Other Operating Supplies 73                 
4 210 31326 5530 Subsistence & Lodging 55                 
4 210 31326 6014 Other Operating Supplies 288               281               
4 210 31327 5540 Convention & Education 1,551            
4 210 31327 6010 Police Supplies 6,862            -                    125               
4 210 31327 6011 Uniforms & Wearing Apparel  
4 210 31328 1201 Overtime Pay   
4 210 31328 6010 Police Supplies  
4 210 31328 6014 Machinery & Equipment - Additions 14,500          -                    
4 210 31333 6010 Police Supplies 13,825          
4 210 31334 6010 Police Supplies 10,200          
4 210 31335 6010 Police Supplies 6,000            
4 210 31336 6010 Police Supplies 2,000            
4 210 31330 1201 Overtime Pay 9,031            
4 210 31330 8201 Machinery & Equipment - Addition 16,100          7,604            
4 210 31332 6014 Other Operating Supplies 13,540          14,235          
4 210 31850 1101 Salaries & Wages - Regular 17,802          41,005          37,299          
4 210 31850 1901 Holiday Pay 159               
4 210 31850 2100 FICA Benefits 1,281            3,730            2,557            
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4 210 31850 2210 Retirement - V.R.S. 2,211            8,055            6,055            
4 210 31850 2310 Hospital/Medical Plan 4,450            10,470          12,177          
4 210 31850 2330 Dental Insurance 95                 250               233               
4 210 31850 2345 Health Spending Account - Em 2,000            
4 210 31850 2400 Group Life Insurance 180               540               452               
4 210 31850 2710 Worker's Compensation 534               950               1,112            
4 210 31854 1101 Salaries & Wages - Regular (995)              
4 210 31854 2100 FICA Benefits (76)                
4 210 31858 8107 ADP Software - Additions 12,361          
4 210 31862 1201 Overtime Pay 2,910            
4 210 31868 1101 Salaries & Wages - Regular 54,550          
4 210 31868 2100 FICA Benefits 4,156            
4 210 31868 2210 Retirement - V.R.S. 9,357            
4 210 31868 2310 Hospital/Medical Plan 6,260            
4 210 31868 2330 Dental Insurance 254               
4 210 31868 2400 Group Life Insurance 631               
4 210 31868 2710 Worker's Compensation 1,592            
4 210 31868 3160 Professional Services - Other 7,900            
4 210 31870 3160 Professional Services - Other 2,040            2,640            
4 210 31870 8112 ADP Software -Replacement 2,816            21,875          
4 210 31870 8203 Communications Equip. - Additions 4,200            -                    
4 210 31874 6010 Communications Equip. - Additions  -                    14,500          
4 210 32401 6011 Uniforms & Wearing Apparel 2,348            10,000          10,000          10,000          
4 210 32401 8101 Machinery & Equipment - Replacement 11,053          20,000          96,487          20,000          20,000          
4 210 32403 5540 Convention & Education 56,846          34,717          46,336          34,717          38,449          
4 210 32403 6021 Promotional Materials 3,600            5,000            1,271            5,000            5,000            
4 210 32403 8101 Machinery & Equipment - Replacement 14,231          6,620            3,048            6,620            6,620            
4 210 32403 8201 Machinery & Equipment - Additions 1,464            18,588          24,062          26,903          26,903          
4 210 32404 8201 Machinery & Equipment - Addition 26,276          35,000          
4 210 32435 5649 Fredericksburg Rescue OEMS Four-for-Life 28,049          25,000          28,591          25,000          25,000          
4 210 32436 8103 Communications Equipment- Repl 10,698          10,680          10,680          
4 210 32436 8212 ADP Software - Additions 10,369          10,860          
4 210 32442 8207 ADP Equipment - Additions 10,127          
4 210 43230 3160 Profesional Services - Other 210,983        40,899          
4 210 53521 5694 United Wasy Special Events 19,717          
4 210 71503 3160 Professional Services - Other 8,241            4,600            8,938            4,600            9,600            
4 210 71503 3500 Printing & Binding 174               800               800               500               
4 210 71503 3600 Advertising 100               16                 100               100               
4 210 71503 5210 Postage & Postal Service 500               500               500               
4 210 71503 5410 Lease/Rental of Equipment 1,000            1,000            
4 210 71503 5430 Lease/Rental of Buildings 200               200               
4 210 71503 5530 Subsistence & Lodging 7,500            1,000            1,000            
4 210 71503 5810 Dues & Association Memberships 1,775            1,800            1,800            1,800            
4 210 71503 6002 Food & Food Service Supplies (39)                
4 210 71503 6007 Repair & Maintenance Supplies -                    223               
4 210 71503 6013 Educational & Recreational Supplies 5,700            18,000          11,483          18,000          8,500            
4 210 71503 6014 Other Operating Supplies -                    733               500               
4 210 71507 3160 Professional Services - Other -                    8,000            8,000            
4 210 71507 6013 Educational & Recreational Supplies -                    9,000            9,000            
4 210 71509 1301 Salaries & Wages - Part Time 7,000            7,000            
4 210 71509 2100 FICA Benefits 600               600               
4 210 71509 3160 Professional Services - Other 5,603            6,300            6,468            6,300            6,500            
4 210 71509 3600 Advertising 2,000            2,000            500               
4 210 71509 5410 Lease / Rental of Equipment 100               100               
4 210 71509 6013 Educational & Recreational Supplies 1,365            9,000            479               9,000            3,000            
4 210 71511 6003 Agricultural Supplies 193               502               
4 210 71513 3160 Professional Services - Other -                    1,500            
4 210 71515 3160 Professional Services - Other -                    4,000            1,613            4,000            4,000            
4 210 71515 6014 Other Operating Supplies 289               4,000            410               4,000            4,000            
4 210 71520 1301 Salaries & Wages - Part Time 13,860          17,750          12,873          22,750          18,000          
4 210 71520 2100 FICA Benefits 1,060            1,750            985               1,750            1,400            
4 210 71520 2710 Worker's Compensation 312               500               314               500               500               
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4 210 71520 3160 Professional Services - Other 180               200               
4 210 71520 3600 Advertising 2,547            1,652            1,500            1,000            
4 210 71520 6014 Other Operating Supplies 734               1,500            3,685            1,500            
4 210 71521 5540 Convention & Education 189               
4 210 71525 6014 Other Operating Supplies 9,000            15,000          
4 210 72605 3160 Professional Services - Other 1,492            1,407            
4 210 72605 3600 Advertising 586               596               
4 210 72605 5130 Water Services 263               270               
4 210 72605 6003 Agricultural Supplies 509               379               
4 210 72609 3160 Professional Services - Other 12,540          15,000          26,529          35,000          40,000          
4 210 81201 5230 Telecommunication 234               129               
4 210 81201 8101 Machinery & Equipment - Replacement -                    40,000          89,100          40,000          
4 210 81203 1101 Salaries & Wages - Regular 39,852          53,570          53,979          53,570          47,757          
4 210 81203 2100 FICA Benefits 2,960            4,100            4,090            4,100            3,655            
4 210 81203 2210 Retirement V.R.S. 6,761            8,325            8,535            8,325            5,995            
4 210 81203 2310 Hospital/Medical Plan 5,450            9,705            7,199            12,200          14,400          
4 210 81203 2330 Dental Insurance 201               250               254               250               263               
4 210 81203 2400 Group Life Insurance 509               695               637               705               625               
4 210 81203 2710 Worker's Compensation 47                 100               59                 75                 75                 
4 210 81203 3150 Professional Services - Legal 6,466            6,700            6,814            5,700            7,420            
4 210 81203 3160 Professional Services - Other 12,995          11,300          10,423          9,600            11,100          
4 210 81203 3170 Construction Contracts 126,621        50,000          92,855          42,500          63,500          
4 210 81203 3500 Printing & Binding 131               225               225               225               
4 210 81203 3600 Advertising 319               800               404               680               800               
4 210 81203 5210 Postage & Postal Service -                    200               170               170               
4 210 81203 5510 Mileage -                    100               100               100               
4 210 81203 5520 Fares 30                 125               110               110               
4 210 81203 5530 Subsistence & Lodging 25                 200               170               170               
4 210 81203 5540 Convention & Education 379               300               203               255               255               
4 210 81203 5653 Rappahannock Legal Services 12,400          10,550          11,200          8,900            9,200            
4 210 81203 5675 Virginia Housing Coalition 3,475            3,700            3,861            3,100            7,500            
4 210 81203 5678 Food Relief Clearinghouse 1,800            1,600            1,700            1,300            1,800            
4 210 81203 5679 FAHASS 5,500            4,700            4,249            4,000            5,500            
4 210 81203 5685 Removal of Architectural Barriers -                    9,000            7,600            8,000            
4 210 81203 6001 Office Supplies -                    250               250               250               
4 210 81203 8214 Purchase of Land -                    15,525          13,330          12,000          
4 210 81207 3160 Professional Services - Other -                    
4 210 81230 3160 Professional Services - Other 20,650          
4 210 81607 3160 Professional Services - Other (50)                
4 210 81607 5643 Other Payments to Civic Org. 5,000            5,000            5,000            5,000            6,000            
4 210 81608 1301 Salaries & Wages - Part Time -                    1,100            1,100            
4 210 81608 2100 FICA Benefits -                    350               350               
4 210 81608 3160 Professional Services - Other 61,608          40,000          31,803          40,000          38,000          
4 210 81608 3500 Printing & Binding -                    3,000            500               3,000            500               
4 210 81608 3600 Advertising 3,079            -                    -                    
4 210 81608 5210 Postage & Postal Service 500               500               
4 210 81608 5410 Lease/Rental of Equipment 15,000          15,000          10,000          
4 210 81608 5430 Lease/Rental of Buildings 200               200               
4 210 81608 5530 Subsistence & Lodging 500               500               
4 210 81608 5540 Convention & Education 29                 650               650               
4 210 81608 5810 Dues & Association Memberships -                    250               250               
4 210 81608 6013 Educational & Recreational Supplies 1,569            -                    619               -                    
4 210 81608 6014 Other Operating Supplies 325               1,450            1,450            1,000            
4 210 81608 6021 Promotional Materials -                    500               
4 210 81617 3160 Professional Services - Other 15,454          18,000          8,300            18,000          18,000          
4 210 81617 3500 Printing & Binding 2,650            23,000          606               23,000          23,000          
4 210 81617 3600 Advertising 55,622          55,533          41,013          55,533          55,533          
4 210 81617 5210 Postage & Postal Service 3,524            5,000            705               5,000            5,000            
4 210 81617 5540 Convention & Education 44,559          33,914          38,077          33,914          33,914          
4 210 81617 5560 Visitor Accommodations 2,602            4,000            3,178            4,000            4,000            
4 210 81617 5810 Dues & Association Memberships 4,254            7,153            5,287            7,153            7,153            
4 210 81617 6021 Promotional Materials 4,243            3,400            9,818            3,400            3,400            
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4 210 81622 3160 Professional Services - Other 193,187        150,000        162,727        150,000        150,000        
4 210 81622 3500 Printing & Binding 26,423          38,000          32,955          38,000          38,000          
4 210 81622 3600 Advertising 201,811        160,000        194,428        160,000        160,000        
4 210 81622 5210 Postage & Postal Service 5,073            15,000          10,000          15,000          15,000          

TOTAL 1,599,884     1,356,040     1,565,196     1,361,515     1,352,053     

 Regional Transportation 

4 222 81602 1301 Salaries & Wages - Part Time -                    5,340            18,000          -                    
4 222 81602 2100 FICA Benefits -                    418               1,375            -                    
4 222 81602 2710 Worker's Compensation -                    134               500               -                    
4 222 81602 2810 Clothing Allowance 125               100               -                    
4 222 81602 3310 Repairs & Maintenance -                    6,143            13,525          -                    
4 222 81602 5110 Electrical Services -                    9,105            9,500            -                    
4 222 81602 5230 Telecommunication -                    1,135            1,000            -                    
4 222 81602 6007 Repair & Maintenance Supplies -                    7,516            6,000            -                    

TOTAL -                    -                    29,916          50,000          -                    

 Blight Abatement 

4 228 34105 3165 Contractual Services -                    6,505            20,000          
4 228 31200 3170 Construction Contracts 6,875            75,000          

TOTAL 6,875            -                    6,505            -                    95,000          

 Stormwater Management 

4 229 98301 1101 Salaries & Wages - Regular -                    -                    -                    -                    141,125        
4 229 98301 2100 FICA Benefits -                    -                    -                    -                    10,800          
4 229 98301 2210 Retirement V.R.S. -                    -                    -                    -                    17,720          
4 229 98301 2310 Hospital/Medical Plan -                    -                    -                    -                    28,800          
4 229 98301 2330 Dental Insurance -                    -                    -                    -                    526               
4 229 98301 2400 Group Life Insurance -                    -                    -                    -                    1,849            
4 229 98301 5210 Postage & Postal Service -                    -                    -                    -                    100               
4 229 98301 5230 Telecommunication -                    -                    -                    -                    1,000            
4 229 98301 5530 Subsistence & Lodging -                    -                    -                    -                    500               
4 229 98301 5540 Convention & Education -                    -                    -                    -                    500               
4 229 98301 5733 VSPM Permit Fee - State Portion -                    -                    -                    -                    2,380            
4 229 98301 6001 Office Supplies -                    -                    -                    -                    200               
4 229 98301 6014 Other Operating Supplies -                    -                    -                    -                    5,000            

TOTAL -                    -                    -                    -                    210,500        

    Water Fund 

4 501 93100 9205 Transfer to Debt Service Fund 4,618            4,400            4,400            1,440            1,440            
4 501 93100 9206 Transfer to General Fund 265,000        265,000        265,000        279,250        279,250        
4 501 95120 9110 Principal -                    -                    19,200          
4 501 95120 9120 Interest 15,867          17,800          6,433            -                    1,968            
4 501 95120 9130 Fiscal Agent Fees 10                 15,455          10                 -                    -                    
4 501 95120 9140 Issuance Costs -                    5                   -                    929,180        
4 501 95121 9110 Principal -                    -                    169,955        
4 501 95121 9120 Interest 24,677          158,865        20,062          -                    10,391          
4 501 95121 9130 Fiscal Agent Fees -                    20,065          -                    -                    
4 501 95121 9140 Issuance Costs -                    200               -                    -                    -                    
4 501 95125 9110 Principal -                    52,095          -                    -                    14,778          
4 501 95125 9120 Interest 6,481            5,355            4,396            4,817            
4 501 95131 9110 Principal 4,200            
4 501 95131 9120 Interest 6,113            6,898            
4 501 95131 9140 Issuance Costs 708               
4 501 95132 9110 Principal 422,669        
4 501 95132 9120 Interest 36,088          175,285        
4 501 95132 9140 Issuance Costs 24,216          
4 501 98101 1101 Salaries & Wages - Regular 218,784        285,660        262,746        279,590        284,220        
4 501 98101 1201 Overtime Pay 5,278            4,500            5,418            6,000            6,120            
4 501 98101 1401 Employee Bonus -                    -                    7,000            
4 501 98101 2100 FICA Benefits 16,474          21,850          19,619          21,385          22,211          
4 501 98101 2210 Retirement V.R.S. 37,926          51,250          45,232          44,570          35,670          
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4 501 98101 2220 Retirement - Other -                    -                    314               -                    
4 501 98101 2310 Hospital/Medical Plan 57,291          78,000          70,631          81,415          93,600          
4 501 98101 2320 Hospital/Medical Plan - Retirees 3,216            3,500            3,216            4,000            4,000            
4 501 98101 2330 Dental Insurance 1,443            1,625            1,580            1,445            1,710            
4 501 98101 2340 Prescription Drug Plan - Retirees 642               -                    699               640               700               
4 501 98101 2345 Health Spending Account 2,103            
4 501 98101 2400 Group Life Insurance 2,557            3,435            3,120            3,460            3,723            
4 501 98101 2410 Long Term Disability 185               
4 501 98101 2710 Worker's Compensation 6,138            12,500          7,532            12,500          7,700            
4 501 98101 2840 Cell Phone Allowance 40                 
4 501 98101 3140 Professional Services - Engineering 25,000          -                    -                    
4 501 98101 3150 Professional Services - Legal -                    1,909            -                    
4 501 98101 3160 Professional Services - Other 9,953            15,000          6,000            15,000          30,000          
4 501 98101 3170 Construction Contracts 640               -                    
4 501 98101 3200 Temp. Help Service Fees 5,700            -                    -                    
4 501 98101 3310 Repairs & Maintenance 11,495          20,000          2,129            20,000          20,000          
4 501 98101 3320 Maintenance Service Contracts 59,128          68,000          37,683          68,000          68,000          
4 501 98101 3500 Printing & Binding 6,975            2,500            -                    4,500            500               
4 501 98101 3600 Advertising -                    250               125               400               400               
4 501 98101 3840 Services from Other Governments 1,288,958     1,350,000     1,354,418     1,350,000     1,375,000     
4 501 98101 5110 Electrical Services 9,168            9,000            9,825            9,000            9,500            
4 501 98101 5230 Telecommunication 8,539            8,200            15,958          8,600            15,000          
4 501 98101 5510 Mileage 166               100               168               100               100               
4 501 98101 5540 Convention & Education 94                 2,200            616               2,200            2,200            
4 501 98101 5810 Dues & Association Memberships 178               -                    200               
4 501 98101 5850 Health Dept Assessment 25,411          20,000          25,848          27,000          27,000          
4 501 98101 5865 Banking Service Fees 6,790            
4 501 98101 6005 Janitorial Supplies 6,804            -                    -                    
4 501 98101 6007 Repair & Maintenance Supplies 3,976            3,000            737               4,000            4,000            
4 501 98101 6009 Vehicle/Power Equip. Supplies 642               4,000            1,217            4,000            4,000            
4 501 98101 6011 Uniforms & Wearing Apparel 1,734            2,000            1,751            2,200            2,310            
4 501 98101 6014 Other Operating Supplies 11,672          10,000          5,081            10,000          10,000          
4 501 98101 6022 Meters & Meter Supplies 18,914          55,000          36,761          35,000          35,000          
4 501 98101 8101 Machinery & Equipment - Replacement -                    3,900            8,385            -                    
4 501 98101 8103 Communications Equip. - Replacement -                    1,500            -                    
4 501 98101 8105 Motor Vehicles & Equip.-Replacement -                    3,000            -                    25,000          -                    
4 501 98101 8107 ADP Equipment - Replacement -                    -                    3,186            -                    
4 501 98101 8111 Depreciation 508,577        493,065        515,377        510,000        510,000        
4 501 98101 8201 Machinery & Equipment - Additions 8,945            5,000            -                    -                    
4 501 98102 1101 Salaries & Wages - Regular 89,965          92,895          99,542          97,845          103,540        
4 501 98102 1201 Overtime Pay 21,950          15,000          21,788          22,000          22,440          
4 501 98102 1401 Employee Bonus -                    -                    2,500            
4 501 98102 2100 FICA Benefits 8,164            7,110            8,720            7,490            9,640            
4 501 98102 2210 Retirement V.R.S. 18,803          16,665          22,994          15,600          12,994          
4 501 98102 2220 Retirement - Other -                    -                    3                   -                    
4 501 98102 2310 Hospital/Medical Plan 34,144          30,000          38,045          31,500          36,000          
4 501 98102 2320 Hospital/Medical Plan - Retirees 2,196            3,500            2,196            3,500            3,500            
4 501 98102 2330 Dental Insurance 708               625               685               710               660               
4 501 98102 2345 Health Spending Account 2,474            
4 501 98102 2400 Group Life Insurance 1,000            1,609            1,300            1,356            
4 501 98102 2410 Long Term Disability 2                   
4 501 98102 2600 Unemployment Compensation 1,289            1,225            -                    -                    
4 501 98102 2710 Worker's Compensation -                    -                    2,183            -                    2,200            
4 501 98102 3140 Professional Services - Engineering 3,300            3,500            -                    1,500            1,500            
4 501 98102 3160 Professional Services - Other -                    1,500            -                    -                    
4 501 98102 3310 Repairs & Maintenance -                    10,000          -                    10,000          10,000          
4 501 98102 3320 Maintenance Service Contracts 80,000          -                    80,000          80,000          
4 501 98102 5230 Telecommunication 9,752            12,500          7,939            12,500          12,500          
4 501 98102 5510 Mileage 985               900               1,113            900               900               
4 501 98102 5540 Convention & Education 90                 1,000            394               1,000            1,000            
4 501 98102 6007 Repair & Maintenance Supplies 6,621            6,000            5,833            -                    6,000            
4 501 98102 6009 Vehicle/Power Equip. Supplies 6,629            5,000            4,528            6,000            5,000            
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4 501 98102 6011 Uniforms & Wearing Apparel 809               950               1,145            5,000            960               
4 501 98102 6014 Other Operating Supplies 56,673          50,000          49,836          50,000          50,000          
4 501 98102 8101 Machinery & Equipment - Replacement 10,380          3,750            3,035            4,455            28,500          
4 501 98102 8105 Motor Vehicles & Equip.-Replacement 40,000          -                    -                    55,500          
4 501 98102 8107 ADP Equipment - Replacement -                    4,386            -                    
4 501 98102 8201 Machinery & Equipment - Additions -                    -                    35,000          
4 501 98102 8203 Communications Equip. - Additions 7,163            -                    
4 501 98102 8205 Motor Vehicles & Equip. - Additions -                    7,500            -                    -                    
4 501 98102 8207 ADP Equipment - Additions 1,571            4,500            -                    -                    
4 501 98103 1101 Salaries & Wages - Regular 37,251          39,065          47,915          37,890          41,335          
4 501 98103 1401 Employee Bonus -                    -                    1,000            
4 501 98103 2100 FICA Benefits 2,808            2,990            3,622            2,900            3,162            
4 501 98103 2210 Retirement V.R.S. 6,171            6,575            7,582            5,975            5,188            
4 501 98103 2220 Retirement - Hybrid -                    72                 -                    
4 501 98103 2310 Hospital/Medical Plan 7,769            12,000          8,628            12,525          14,400          
4 501 98103 2320 Hospital/Medical Plan - Retirees 1,161            5,000            882               5,000            1,100            
4 501 98103 2330 Dental Insurance 254               250               286               255               263               
4 501 98103 2340 Prescription Drug Plan - Retirees 321               349               350               
4 501 98103 2345 Health Spending Account - Em 394               
4 501 98103 2400 Group Life Insurance 452               520               537               500               541               
4 501 98103 2410 Long Term Disability 42                 
4 501 98103 2710 Worker's Compensation 42                 75                 51                 75                 100               
4 501 98103 3160 Professional Services - Other 1,439            1,700            1,239            2,000            2,000            
4 501 98103 3320 Maintenance Service Contracts 495               5,000            2,465            5,000            3,000            
4 501 98103 3500 Printing & Binding 250               -                    26                 495               100               
4 501 98103 3600 Advertising 125               150               
4 501 98103 5210 Postage & Postal Service 12,288          9,300            9,061            11,000          11,000          
4 501 98103 5220 Messenger Services 28                 -                    48                 -                    
4 501 98103 5230 Telecommunication 246               300               282               300               300               
4 501 98103 5410 Lease/Rental of Equipment -                    250               -                    250               
4 501 98103 5433 Lease/Rent of Space 420               450               420               300               420               
4 501 98103 5510 Mileage -                    -                    -                    250               250               
4 501 98103 5530 Subsistence & Lodging -                    -                    450               450               
4 501 98103 6001 Office Supplies 547               750               1,060            750               750               
4 501 98103 6014 Other Operating Supplies 4,931            5,000            4,730            5,200            5,000            
4 501 98103 8203 Communications Equip. - Additions 197               -                    
4 501 98199 2899 Other Post-Employment Benefits 8,311            12,000          10,644          12,000          12,000          
4 501 99100 9901 Contingency -                    180,000        -                    180,000        180,000        

TOTAL 3,021,465     3,777,620     3,202,913     4,439,790     4,409,765     

 Waste Water Fund 

4 502 93100 9205 Transfer to Debt Service Fund 14,775          14,080          14,079          1,673,975     1,607,945     
4 502 93100 9206 Transfer to General Fund 320,000        320,000        320,000        334,250        334,250        
4 502 95120 9120 Interest 289,567        324,850        533,869        -                    
4 502 95120 9130 Fiscal Agent Fees 179               282,040        -                    
4 502 95120 9140 Issuance Costs -                    95                 
4 502 95122 9120 Interest 58,850          282,335        -                    
4 502 95122 9130 Fiscal Agent Fees 261,235        -                    
4 502 95122 9110 Principal -                    3,300            -                    
4 502 95122 9120 Interest 100,510        -                    -                    
4 502 95122 9120 Interest 101,925        -                    
4 502 95122 9130 Fiscal Agent Fees 3,268            -                    
4 502 95122 9120 Interest 4,023            -                    
4 502 98201 1101 Salaries & Wages - Regular 518,320        657,385        571,082        637,870        644,385        
4 502 98201 1201 Overtime Pay 28,941          20,000          34,322          30,000          30,000          
4 502 98201 1401 Employee Bonus -                    -                    14,000          
4 502 98201 2100 FICA Benefits 39,660          50,290          43,894          48,040          51,590          
4 502 98201 2210 Retirement V.R.S. 83,107          115,390        94,154          99,550          80,870          
4 502 98201 2220 Retirement - Other -                    -                    758               -                    
4 502 98201 2310 Hospital/Medical Plan 130,444        162,000        141,344        169,090        194,400        
4 502 98201 2320 Hospital/Medical Plan - Retirees 2,982            -                    3,984            2,982            4,000            
4 502 98201 2330 Dental Insurance 2,798            3,375            2,762            3,375            3,555            
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4 502 98201 2340 Prescription Drug Plan - Retirees 978               -                    1,397            978               1,500            
4 502 98201 2345 Health Spending Account - Em 7,000            
4 502 98201 2400 Group Life Insurance 5,864            8,675            6,595            8,285            8,441            
4 502 98201 2410 Long Term Disability 447               
4 502 98201 2600 Unemployment Compensation 15                 -                    -                    
4 502 98201 2710 Worker's Compensation 12,332          22,000          11,905          15,000          15,000          
4 502 98201 2840 Cell Phone Allowance 840               
4 502 98201 3110 Professional Health Services 280               -                    
4 502 98201 3140 Professional Services - Engineering 11,575          17,000          1,422            15,500          15,500          
4 502 98201 3150 Professional Services - Legal 210               5,300            1,909            5,300            5,300            
4 502 98201 3160 Professional Services - Other 57,178          90,000          121,845        91,500          106,500        
4 502 98201 3310 Repairs & Maintenance 29,042          70,000          15,790          70,000          30,000          
4 502 98201 3320 Maintenance Service Contracts 19,119          15,000          11,745          15,000          15,000          
4 502 98201 3600 Advertising 408               1,500            -                    3,600            400               
4 502 98201 3840 Services from Other Governments 498,501        415,000        317,517        415,000        415,000        
4 502 98201 3851 Sludge Removal 331,462        574,875        320,645        325,000        325,000        
4 502 98201 5110 Electrical Services 248,740        230,000        277,315        240,402        240,000        
4 502 98201 5120 Heating Services 7,038            7,000            7,859            7,000            7,000            
4 502 98201 5130 Water & Sewer Services 4,901            8,000            8,099            8,000            8,000            
4 502 98201 5210 Postage & Postal Service 42                 250               77                 250               250               
4 502 98201 5230 Telecommunication 1,339            1,800            2,090            1,800            2,400            
4 502 98201 5410 Lease/Rental of Equipment 36,371          2,500            2,061            2,500            2,500            
4 502 98201 5510 Mileage -                    -                    47                 -                    
4 502 98201 5540 Convention & Education 544               2,000            1,131            2,000            2,000            
4 502 98201 5810 Dues & Association Memberships 5,669            3,500            7,143            4,500            4,500            
4 502 98201 5820 Claims & Bounties -                    -                    390               -                    
4 502 98201 5844 Loss from Asset Disposition 3,331            -                    9,076            
4 502 98201 5865 Banking Service Fees 10,692          11,276          10,000          
4 502 98201 6001 Office Supplies 2,117            1,500            2,705            4,831            1,500            
4 502 98201 6004 Medical & Laboratory Supplies 9,282            11,000          4,636            11,000          6,000            
4 502 98201 6005 Janitorial Supplies 28                 2,500            -                    2,500            2,500            
4 502 98201 6007 Repair & Maintenance Supplies 52,096          60,000          52,388          80,000          80,000          
4 502 98201 6008 Motor Fuel & Lube 4,649            5,000            5,203            5,000            500               
4 502 98201 6009 Vehicle/Power Equip. Supplies 1,433            2,300            842               2,300            2,300            
4 502 98201 6011 Uniforms & Wearing Apparel 6,366            5,600            6,325            6,600            6,600            
4 502 98201 6014 Other Operating Supplies 1,551            1,500            2,022            1,500            1,500            
4 502 98201 6023 Chemicals 44,132          4,500            30,336          150,537        120,000        
4 502 98201 8101 Machinery & Equipment - Replacement 4,517            -                    1,455            -                    80,000          
4 502 98201 8107 ADP Equipment - Replacement -                    2,568            -                    
4 502 98201 8111 Depreciation 1,505,927     1,505,470     1,521,902     1,510,000     1,510,000     
4 502 98201 8112 ADP Software - Replacement 591               -                    
4 502 98201 8201 Machinery & Equipment - Additions -                    -                    303               -                    
4 502 98202 1101 Salaries & Wages - Regular 78,851          92,895          99,542          97,845          103,540        
4 502 98202 1201 Overtime Pay 3,851            5,000            8,202            5,000            5,100            
4 502 98202 1401 Employee Bonus -                    -                    -                    2,500            
4 502 98202 2100 FICA Benefits 5,970            7,110            7,796            7,490            8,311            
4 502 98202 2210 Retirement V.R.S. 12,817          16,665          10,769          15,600          12,994          
4 502 98202 2220 Retirement - Other -                    -                    1                   -                    
4 502 98202 2310 Hospital/Medical Plan 24,116          30,000          22,582          31,315          36,000          
4 502 98202 2320 Hospital/Medical Plan - Retirees 2,196            3,000            2,196            3,000            3,000            
4 502 98202 2330 Dental Insurance 501               625               340               625               660               
4 502 98202 2345 Health Spending Account - Em 401               
4 502 98202 2400 Group Life Insurance 864               1,225            715               1,295            1,356            
4 502 98202 2410 Long Term Disability 1                   
4 502 98202 2710 Worker's Compensation 2,308            3,000            1,835            3,000            2,300            
4 502 98202 3110 Professional Health Services -                    -                    600               -                    
4 502 98202 3140 Professional Services - Engineering -                    1,500            -                    1,500            1,500            
4 502 98202 3320 Maintenance Service Contracts 13,300          40,000          -                    40,000          40,000          
4 502 98202 5230 Telecommunication 482               4,585            448               4,500            4,500            
4 502 98202 5510 Mileage 246               110               121               150               150               
4 502 98202 5530 Convention & Education -                    1,500            -                    1,500            1,500            
4 502 98202 5820 Claims & Bounties -                    2,000            -                    2,000            2,000            
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4 502 98202 6007 Repair & Maintenance Supplies 1,677            4,000            4,729            5,000            5,000            
4 502 98202 6009 Vehicle/Power Equip. Supplies 4,541            6,500            10,138          6,500            6,500            
4 502 98202 6011 Uniforms & Wearing Apparel 1,035            900               974               900               960               
4 502 98202 6014 Other Operating Supplies 8,507            15,000          11,571          15,000          15,000          
4 502 98202 8101 Machinery & Equipment - Replacement 685               -                    -                    10,000          28,500          
4 502 98202 8105 Motor Vehicles & Equip.-Replacement -                    -                    -                    55,500          
4 502 98202 8107 ADP Equipment - Replacement 7,163            -                    699               -                    
4 502 98202 8112 ADP Software - Replacement 870               -                    -                    
4 502 98202 8201 Machinery & Equipment - Additions -                    -                    35,000          
4 502 98203 1101 Salaries & Wages - Regular 37,251          39,065          44,547          37,890          41,335          
4 502 98203 1401 Employee Bonus -                    1,000            
4 502 98203 2100 FICA Benefits 2,807            2,990            3,364            2,900            3,162            
4 502 98203 2210 Retirement V.R.S. 6,171            6,575            7,581            5,975            5,188            
4 502 98203 2220 Retirement - Hybrid -                    72                 -                    
4 502 98203 2310 Hospital/Medical Plan 7,769            12,000          8,417            12,525          14,400          
4 502 98203 2320 Hospital/Medical Plan - Retirees 840               2,000            882               2,000            1,100            
4 502 98203 2330 Dental Insurance 254               250               286               250               263               
4 502 98203 2335 Dental Insurance - Retirees -                    90                 -                    90                 90                 
4 502 98203 2340 Prescription Drug Plan - Retirees 321               -                    349               350               
4 502 98203 2345 Health Spending Account - Em 606               
4 502 98203 2400 Group Life Insurance 452               520               537               500               541               
4 502 98203 2410 Long Term Disability 42                 
4 502 98203 2710 Worker's Compensation 42                 60                 51                 60                 100               
4 502 98203 3160 Professional Services - Other 1,439            1,600            1,239            1,600            1,600            
4 502 98203 3320 Maintenance Service Contracts 495               2,505            2,465            3,000            3,000            
4 502 98203 3500 Printing & Binding 250               26                 -                    100               
4 502 98203 2600 Advertising 125               150               
4 502 98203 5210 Postage & Postal Service 12,288          9,300            9,061            10,000          10,000          
4 502 98203 5220 Messenger Services 28                 48                 -                    
4 502 98203 5230 Telecommunication 246               400               232               400               400               
4 502 98203 5410 Lease/Rental of Equipment -                    600               -                    600               -                    
4 502 98203 5433 Lease/Rent of Space 420               450               420               450               420               
4 502 98203 6001 Office Supplies 547               700               1,060            700               700               
4 502 98203 6014 Other Operating Supplies 4,931            5,300            4,730            5,300            5,300            
4 502 98204 1101 Salaries & Wages - Regular 134,950        147,020        147,019        146,910        149,845        
4 502 98204 1201 Overtime Pay 11,245          10,000          14,844          15,000          15,000          
4 502 98204 1401 Employee Bonus -                    4,000            
4 502 98204 2100 FICA Benefits 10,658          11,245          11,354          11,240          12,611          
4 502 98204 2210 Retirement V.R.S. 22,356          25,395          25,792          23,260          18,806          
4 502 98204 2310 Hospital/Medical Plan 34,360          48,000          57,292          50,100          57,600          
4 502 98204 2330 Dental Insurance 517               1,000            991               1,000            1,052            
4 502 98204 2345 Health Spending Account - Em 12                 
4 502 98204 2400 Group Life Insurance 1,546            1,940            1,762            1,940            1,963            
4 502 98204 2710 Worker's Compensation 2,979            4,500            3,310            5,000            5,000            
4 502 98204 3160 Professional Services - Other -                    69                 -                    
4 502 98204 3170 Construction Contracts 10,843          -                    
4 502 98204 3310 Repairs & Maintenance 19,283          7,500            15,541          10,000          20,000          
4 502 98204 3320 Maintenance Service Contracts 2,663            5,000            3,674            5,000            5,000            
4 502 98204 5110 Electrical Services 24,991          30,000          20,782          30,000          30,000          
4 502 98204 5230 Telecommunication 7,253            7,000            5,249            5,000            5,000            
4 502 98204 5510 Mileage 452               500               878               500               500               
4 502 98204 5540 Convention & Education -                    2,000            -                    2,000            200               
4 502 98204 6001 Office Supplies -                    23                 -                    
4 502 98204 6007 Repair & Maintenance Supplies 24,556          27,000          16,465          27,000          35,000          
4 502 98204 6009 Vehicle/Power Equip. Supplies 5,400            9,500            7,609            9,500            9,500            
4 502 98204 6011 Uniforms & Wearing Apparel 1,202            1,000            1,626            1,500            1,850            
4 502 98204 6014 Other Operating Supplies 1,829            3,500            1,751            4,000            4,000            
4 502 98204 8101 Machinery & Equipment - Replacement 10,446          5,000            -                    20,000          -                    
4 502 98204 8201 Machinery & Equipment - Additions -                    -                    76,000          
4 502 98205 5110 Electrical Services 220               700               1,179            700               900               
4 502 98205 6014 Other Operating Supplies -                    200               -                    200               200               
4 502 98207 9120 Interest 1,546            -                    
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4 502 98299 2899 Other Post Employment Benefits 15,866          25,000          (13,631)         25,000          25,000          
4 502 99100 9901 Contingency -                    200,000        -                    200,000        200,000        

TOTAL 5,209,361     6,463,165     5,129,945     6,992,825     7,073,784     

 Transit Fund 

4 503 81800 1101 Salaries & Wages - Regular 246,015        248,135        268,802        274,242        270,156        
4 503 81800 1201 Overtime Pay 51                 930               2                   930               930               
4 503 81800 1301 Salaries & Wages - Part Time 472,595        577,051        486,190        570,374        590,354        
4 503 81800 2100 FICA Benefits 54,154          63,031          56,727          64,342          65,900          
4 503 81800 2210 Retirement V.R.S. 40,794          43,796          44,456          47,419          33,905          
4 503 81800 2220 Retirement - Other 27                 -                    281               -                    -                    
4 503 81800 2310 Hospital/Medical Plan 44,253          54,675          53,950          66,056          80,379          
4 503 81800 2320 Hospital/Medical Plan - Retirees -                    5,579            -                    5,579            5,356            
4 503 81800 2330 Dental Insurance 1,140            1,302            1,232            1,488            1,467            
4 503 81800 2345 Health Spending Account - Em 928               1,116            -                    -                    
4 503 81800 2400 Group Life Insurance 2,879            2,481            3,122            3,546            3,539            
4 503 81800 2410 Long Term Disability 16                 166               -                    -                    
4 503 81800 2600 Unemployment Compensation -                    2,604            -                    2,604            2,938            
4 503 81800 2710 Worker's Compensation 25,375          38,763          26,885          39,054          37,194          
4 503 81800 2840 Cell Phone Allowance 89                 893               -                    893               
4 503 81800 3110 Professional Health Services 375               -                    -                    -                    
4 503 81800 3120 Professional Services - Accounting 18,550          37,200          -                    -                    
4 503 81800 3160 Professional Services - Other 32,481          27,895          20,361          41,657          37,194          
4 503 81800 3180 Custodial Services 13,046          17,853          10,284          18,597          18,597          
4 503 81800 3310 Repairs & Maintenance 7,494            26,036          10,610          18,597          18,597          
4 503 81800 3320 Maintenance Service Contracts 11,194          18,597          8,725            16,737          14,877          
4 503 81800 3500 Printing & Binding 6,321            14,877          3,397            14,877          14,877          
4 503 81800 3600 Advertising 19,500          20,456          12,251          20,456          20,456          
4 503 81800 5110 Electrical Services 13,157          13,018          13,683          13,278          13,278          
4 503 81800 5120 Heating Services 3,888            5,579            3,738            5,579            5,579            
4 503 81800 5130 Water & Sewer Services 1,408            2,233            1,492            2,232            2,232            
4 503 81800 5210 Postage & Postal Service 452               1,053            210               1,079            1,079            
4 503 81800 5230 Telecommunication 17,384          18,597          17,870          19,341          19,341          
4 503 81800 5305 Motor Vehicle Insurance 18,956          22,316          17,517          23,432          23,432          
4 503 81800 5308 General Liability 4,197            2,088            -                    2,124            2,124            
4 503 81800 5410 Lease/Rental of Equipment 159               3,346            610               930               930               
4 503 81800 5430 Lease/Rental of Buildings 10,000          -                    -                    -                    -                    
4 503 81800 5510 Mileage 274               562               (106)              558               558               
4 503 81800 5530 Subsistence & Lodging 3,503            1,116            4,616            1,116            1,116            
4 503 81800 5540 Convention & Education 262               1,300            2,737            1,302            1,302            
4 503 81800 5810 Dues & Association Memberships 226               744               665               744               744               
4 503 81800 5844 Loss from Asset Depreciation 106,745        -                    -                    -                    
4 503 81800 6001 Office Supplies 6,950            7,439            5,898            7,439            7,439            
4 503 81800 6005 Janitorial Supplies 1,701            1,674            768               1,674            1,674            
4 503 81800 6007 Repair & Maintenance Supplies 46,557          44,632          51,315          46,492          46,492          
4 503 81800 6008 Motor Fuel & Lube 149,135        184,108        130,217        167,371        156,213        
4 503 81800 6009 Vehicle/Power Equip. Supplies 1,538            18,597          5,347            9,298            9,298            
4 503 81800 6011 Uniforms & Wearing Apparel 4,642            5,579            5,504            5,691            5,765            
4 503 81800 6012 Books & Subscriptions -                    335               -                    335               335               
4 503 81800 6013 Educational & Recreational Supplies 37                 744               209               558               558               
4 503 81800 6014 Other Operating Supplies 12,540          27,895          47                 18,597          8,183            
4 503 81800 8105 Motor Vehicles & Equip. - Replacement 30,798          133,897        1,120            133,897        111,581        
4 503 81800 8107 ADP Equipment - Replacement -                    669               9,186            669               1,674            
4 503 81800 8111 Depreciation 666,001        850,000        834,099        850,000        850,000        
4 503 81800 8112 ADP Software - Replacement 3,782            502               -                    521               521               
4 503 81800 8113 Improv. & Betterments - Replacement 65                 3,751            252               1,860            1,860            
4 503 81800 8201 Machinery & Equipment - Additions 3,646            749               1,361            749               749               
4 503 81800 8202 Furniture & Fixtures - Additions 42,695          3,719            550               3,719            2,975            
4 503 81800 8203 Communications Equip. - Additions 523               18,597          -                    9,298            7,439            
4 503 81800 8205 Motor Vehicles & Equip. - Additions -                    617               -                    818               818               
4 503 81800 8207 ADP Equipment - Additions 12,629          3,719            1,323            3,719            2,790            
4 503 81800 8212 ADP Software - Additions -                    1,860            -                    930               930               

Line Item Detail

 City of Fredericksburg FY 2017 Adopted Budget

262



   
 FY14 Actual

 FY2015 

Adopted
 FY 2015 

Actual 

 FY 2016 

Adopted 

Budget 

 FY 2017 

Adopted 

Budget 

 Account Number 

4 503 81800 8213 Improv. & Betterments - Additions 1,248            1,125            1,338            1,860            1,860            
4 503 81801 1101 Salaries & Wages - Regular 167,903        170,284        180,971        188,200        185,395        
4 503 81801 1201 Overtime Pay 35                 638               2                   638               638               
4 503 81801 1301 Salaries & Wages - Part Time 324,830        396,003        333,275        391,421        405,133        
4 503 81801 2100 FICA Benefits 37,131          43,255          38,634          44,155          45,224          
4 503 81801 2210 Retirement V.R.S. 27,989          30,055          30,409          32,541          23,267          
4 503 81801 2220 Retirement - Other 18                 -                    193               -                    -                    
4 503 81801 2310 Hospital/Medical Plan 30,416          37,521          36,982          45,331          55,160          
4 503 81801 2320 Hospital/Medical Plan - Retirees -                    3,829            -                    3,829            3,675            
4 503 81801 2330 Dental Insurance 784               893               862               1,021            1,007            
4 503 81801 2345 Health Spending Account - Em 638               765               -                    
4 503 81801 2400 Group Life Insurance 1,979            1,703            2,140            2,434            2,429            
4 503 81801 2410 Long Term Disability 11                 114               -                    
4 503 81801 2600 Unemployment Compensation -                    1,787            -                    1,787            2,016            
4 503 81801 2710 Worker's Compensation 17,441          26,601          18,429          26,801          25,524          
4 503 81801 2840 Cell Phone Allowance 61                 612               -                    613               
4 503 81801 3120 Professional Services - Accounting 12,750          -                    25,500          -                    -                    
4 503 81801 3160 Professional Services - Other 20,038          19,143          13,957          28,587          25,524          
4 503 81801 3180 Custodial Services 8,967            12,252          7,049            12,762          12,762          
4 503 81801 3310 Repairs & Maintenance 5,065            17,867          7,396            12,762          12,762          
4 503 81801 3320 Maintenance Service Contracts 7,694            12,762          5,981            11,486          10,210          
4 503 81801 3500 Printing & Binding 4,345            10,210          2,329            10,210          10,210          
4 503 81801 3600 Advertising 13,403          14,038          8,398            14,038          14,038          
4 503 81801 5110 Electrical Services 7,462            8,933            9,380            9,112            9,112            
4 503 81801 5120 Heating Services 2,672            3,829            2,562            3,829            3,829            
4 503 81801 5130 Water & Sewer Services 968               1,533            1,023            1,531            1,531            
4 503 81801 5210 Postage & Postal Service 310               722               144               740               740               
4 503 81801 5230 Telecommunication 10,857          12,762          11,740          13,273          13,273          
4 503 81801 5305 Motor Vehicle Insurance 13,029          15,315          12,040          16,080          16,080          
4 503 81801 5308 General Liability -                    1,433            -                    1,458            1,458            
4 503 81801 5410 Lease/Rental of Equipment 109               2,296            418               638               638               
4 503 81801 5510 Mileage 77                 385               31                 383               383               
4 503 81801 5530 Subsistence & Lodging 350               766               688               766               766               
4 503 81801 5540 Convention & Education 112               892               712               893               893               
4 503 81801 5810 Dues & Association Memberships 156               510               456               510               510               
4 503 81801 6001 Office Supplies 4,773            5,105            4,043            5,105            5,105            
4 503 81801 6005 Janitorial Supplies 1,169            1,149            526               1,149            1,149            
4 503 81801 6007 Repair & Maintenance Supplies 32,197          30,629          35,175          31,905          31,905          
4 503 81801 6008 Motor Fuel & Lube 99,896          126,345        67,401          114,859        107,202        
4 503 81801 6009 Vehicle/Power Equip. Supplies 1,258            12,762          3,666            6,381            6,381            
4 503 81801 6011 Uniforms & Wearing Apparel 3,237            3,829            3,773            3,905            3,956            
4 503 81801 6012 Books & Subscriptions -                    230               -                    230               230               
4 503 81801 6013 Educational & Recreational Supplies 26                 510               144               383               383               
4 503 81801 6014 Other Operating Supplies 8,619            19,143          32                 12,762          5,615            
4 503 81801 8105 Motor Vehicles & Equipment - Replace 21,169          91,887          768               91,887          76,573          
4 503 81801 8107 ADP Equipment - Replacement -                    459               199               459               1,149            
4 503 81801 8112 ADP Software - Replacement -                    345               -                    357               357               
4 503 81801 8113 Improv. & Betterments - Replacement 45                 2,574            173               1,276            1,276            
4 503 81801 8201 Machinery & Equipment - Additions 1,903            514               933               514               514               
4 503 81801 8202 Furniture & Fixtures - Additions 10,612          2,552            377               2,552            2,042            
4 503 81801 8203 Communications Equip. - Additions 360               12,762          -                    6,381            5,105            
4 503 81801 8205 Motor Vehicles & Equip. - Additions -                    424               -                    562               562               
4 503 81801 8207 ADP Equipment - Additions 8,680            2,552            907               2,552            1,914            
4 503 81801 8212 ADP Software - Additions -                    1,276            -                    638               638               
4 503 81801 8213 Improv. & Betterments - Additions 858               772               917               1,276            1,276            
4 503 81808 1101 Salaries & Wages - Regular 21,576          21,032          22,694          23,245          22,898          
4 503 81808 1201 Overtime Pay 5                   79                 -                    79                 79                 
4 503 81808 1301 Salaries & Wages - Part Time 42,037          48,910          41,823          48,344          50,038          
4 503 81808 2100 FICA Benefits 4,793            5,342            4,847            5,454            5,586            
4 503 81808 2210 Retirement V.R.S. 3,622            3,712            3,816            4,019            2,874            
4 503 81808 2220 Retirement - Other 2                   -                    24                 -                    -                    
4 503 81808 2310 Hospital/Medical Plan 3,936            4,634            4,641            5,599            6,813            
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4 503 81808 2320 Hospital/Medical Plan - Retirees -                    473               -                    473               454               
4 503 81808 2330 Dental Insurance 101               110               108               126               124               
4 503 81808 2345 Health Spending Account - Em 83                 96                 -                    
4 503 81808 2400 Group Life Insurance 256               210               269               301               300               
4 503 81808 2410 Long Term Disability 1                   14                 -                    
4 503 81808 2600 Unemployment Compensation -                    221               -                    221               249               
4 503 81808 2710 Worker's Compensation 2,257            3,286            2,313            3,310            3,152            
4 503 81808 2840 Cell Phone Allowance 8                   77                 -                    76                 
4 503 81808 3120 Professional Services - Accounting 1,650            -                    3,200            -                    -                    
4 503 81808 3160 Professional Services - Other 2,593            2,364            1,752            3,531            3,152            
4 503 81808 3180 Custodial Services 1,160            1,513            885               1,576            1,576            
4 503 81808 3310 Repairs & Maintenance 667               2,207            928               1,576            1,576            
4 503 81808 3320 Maintenance Service Contracts 996               1,576            751               1,419            1,261            
4 503 81808 3500 Printing & Binding 1,435            1,261            1,167            1,261            1,261            
4 503 81808 3600 Advertising 3,074            1,734            3,002            1,734            1,734            
4 503 81808 5110 Electrical Services 966               1,103            1,177            1,125            1,125            
4 503 81808 5120 Heating Services 346               473               322               473               473               
4 503 81808 5130 Water & Sewer Services 125               189               128               189               189               
4 503 81808 5210 Postage & Postal Service 40                 89                 18                 91                 91                 
4 503 81808 5230 Telecommunication 1,642            1,576            1,467            1,639            1,639            
4 503 81808 5305 Motor Vehicle Insurance 1,686            1,891            1,558            1,986            1,986            
4 503 81808 5308 General Liability -                    177               -                    180               180               
4 503 81808 5410 Lease/Rental of Equipment 14                 284               53                 79                 79                 
4 503 81808 5510 Mileage 10                 48                 4                   47                 47                 
4 503 81808 5530 Subsistence & Lodging 45                 95                 86                 95                 95                 
4 503 81808 5540 Convention & Education 39                 110               89                 110               110               
4 503 81808 5810 Dues & Association Memberships 20                 63                 57                 63                 63                 
4 503 81808 6001 Office Supplies 618               630               507               630               630               
4 503 81808 6005 Janitorial Supplies 151               142               66                 142               142               
4 503 81808 6007 Repair & Maintenance Supplies 3,879            3,783            4,414            3,941            3,941            
4 503 81808 6008 Motor Fuel & Lube 12,021          15,605          7,898            14,186          13,240          
4 503 81808 6009 Vehicle/Power Equip. Supplies 152               1,576            460               788               788               
4 503 81808 6011 Uniforms & Wearing Apparel 413               473               473               482               489               
4 503 81808 6012 Books & Subscriptions -                    28                 -                    28                 28                 
4 503 81808 6013 Educational & Recreational Supplies 3                   63                 18                 47                 47                 
4 503 81808 6014 Other Operating Supplies 1,115            2,364            4                   1,576            694               
4 503 81808 8105 Motor Vehicles & Equipment - Replacement 2,739            11,349          96                 11,349          9,457            
4 503 81808 8107 ADP Equipment - Replacement -                    57                 25                 57                 142               
4 503 81808 8112 ADP Software - Replacement -                    43                 -                    44                 44                 
4 503 81808 8113 Improv. & Betterments - Replacement 6                   318               22                 158               158               
4 503 81808 8201 Machinery & Equipment - Additions 246               64                 117               64                 64                 
4 503 81808 8202 Furniture & Fixtures - Additions 1,373            315               47                 315               252               
4 503 81808 8203 Communications Equip. - Additions 47                 1,576            -                    788               630               
4 503 81808 8205 Motor Vehicles & Equip. - Additions -                    52                 -                    69                 69                 
4 503 81808 8207 ADP Equipment - Additions 1,123            315               114               315               236               
4 503 81808 8212 ADP Software - Additions -                    158               -                    79                 79                 
4 503 81808 8213 Improv. & Betterments - Additions 111               95                 115               158               158               
4 503 81810 1101 Salaries & Wages - Regular 48,006          48,743          51,807          53,871          53,069          
4 503 81810 1201 Overtime Pay 10                 183               -                    183               183               
4 503 81810 1301 Salaries & Wages - Part Time 92,990          113,354        95,408          112,042        115,967        
4 503 81810 2100 FICA Benefits 10,625          12,382          11,060          12,639          12,945          
4 503 81810 2210 Retirement V.R.S. 8,012            8,603            8,705            9,315            6,660            
4 503 81810 2220 Retirement - Other 5                   -                    55                 -                    -                    
4 503 81810 2310 Hospital/Medical Plan 8,707            10,740          10,587          12,976          15,789          
4 503 81810 2320 Hospital/Medical Plan - Retirees -                    1,096            -                    1,096            1,052            
4 503 81810 2345 Health Spending Account - Em 183               219               -                    
4 503 81810 2330 Dental Insurance 224               256               247               292               288               
4 503 81810 2400 Group Life Insurance 567               487               613               697               695               
4 503 81810 2410 Long Term Disability 3                   33                 -                    
4 503 81810 2600 Unemployment Compensation -                    511               -                    511               577               
4 503 81810 2710 Worker's Compensation 4,993            7,614            5,276            7,672            7,306            
4 503 81810 2840 Cell Phone Allowance 18                 175               -                    175               
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4 503 81810 3120 Professional Services - Accounting 3,650            -                    7,300            -                    -                    
4 503 81810 3160 Professional Services - Other 5,736            5,480            3,996            8,183            7,306            
4 503 81810 3180 Custodial Services 2,567            3,507            2,018            3,653            3,653            
4 503 81810 3310 Repairs & Maintenance 1,475            5,114            2,117            3,653            3,653            
4 503 81810 3320 Maintenance Service Contracts 2,203            3,653            1,712            3,288            2,922            
4 503 81810 3500 Printing & Binding 1,244            2,922            667               2,922            2,922            
4 503 81810 3600 Advertising 3,837            4,018            2,404            4,018            4,018            
4 503 81810 5110 Electrical Services 2,136            2,557            2,685            2,608            2,608            
4 503 81810 5120 Heating Services 765               1,096            734               1,096            1,096            
4 503 81810 5130 Water & Sewer Services 277               439               293               438               438               
4 503 81810 5210 Postage & Postal Service 89                 207               41                 212               212               
4 503 81810 5230 Telecommunication 3,202            3,653            3,295            3,799            3,799            
4 503 81810 5305 Motor Vehicle Insurance 3,730            4,384            3,447            4,603            4,603            
4 503 81810 5308 General Liability -                    410               -                    417               417               
4 503 81810 5410 Lease/Rental of Equipment 31                 657               120               183               183               
4 503 81810 5510 Mileage 22                 110               9                   110               110               
4 503 81810 5530 Subsistence & Lodging 100               219               197               219               219               
4 503 81810 5540 Convention & Education 32                 255               204               256               256               
4 503 81810 5810 Dues & Association Memberships 45                 146               131               146               146               
4 503 81810 6001 Office Supplies 1,366            1,461            1,157            1,461            1,461            
4 503 81810 6005 Janitorial Supplies 335               329               151               329               329               
4 503 81810 6007 Repair & Maintenance Supplies 8,581            8,767            10,070          9,133            9,133            
4 503 81810 6008 Motor Fuel & Lube 46,276          36,166          39,617          32,878          30,686          
4 503 81810 6009 Vehicle & Power Equipment Supplies 501               3,653            1,049            1,827            1,827            
4 503 81810 6011 Uniforms & Wearing Apparel 913               1,096            1,080            1,118            1,132            
4 503 81810 6012 Books & Subscriptions -                    66                 -                    66                 66                 
4 503 81810 6013 Educational & Recreational Supplies 7                   146               41                 110               110               
4 503 81810 6014 Other Operating Supplies 2,467            5,480            9                   3,653            1,607            
4 503 81810 8105 Motor Vehicles & Equipment - Replacement 6,060            26,302          220               26,302          21,919          
4 503 81810 8107 ADP Equipment - Replacement -                    132               57                 132               329               
4 503 81810 8112 ADP Software - Replacement -                    99                 -                    102               102               
4 503 81810 8113 Improv. & Betterments - Replacement 13                 737               50                 365               365               
4 503 81810 8201 Machinery & Equipment - Additions 545               147               267               147               147               
4 503 81810 8202 Furniture & Fixtures - Additions 3,038            731               108               731               584               
4 503 81810 8203 Communications Equip. - Additions 103               3,653            -                    1,827            1,461            
4 503 81810 8205 Motor Vehicles & Equip. - Additions -                    121               -                    161               161               
4 503 81810 8207 ADP Equipment - Additions 2,485            731               260               731               548               
4 503 81810 8212 ADP Software - Additions -                    365               -                    183               183               
4 503 81810 8213 Improv. & Betterments - Additions 246               221               262               365               365               
4 503 81818 1101 Salaries & Wages - Regular 176,294        178,952        190,197        197,780        194,833        
4 503 81818 1201 Overtime Pay 37                 671               2                   671               671               
4 503 81818 1301 Salaries & Wages - Part Time 341,390        416,161        350,266        411,346        425,755        
4 503 81818 2100 FICA Benefits 39,011          45,457          40,604          46,403          47,526          
4 503 81818 2210 Retirement V.R.S. 29,416          31,585          31,959          34,198          24,451          
4 503 81818 2220 Retirement - Other 19                 -                    203               -                    -                    
4 503 81818 2310 Hospital/Medical Plan 31,967          39,431          38,867          47,639          57,968          
4 503 81818 2320 Hospital/Medical Plan - Retirees -                    4,024            -                    4,024            3,863            
4 503 81818 2330 Dental Insurance 824               939               906               1,073            1,058            
4 503 81818 2345 Health Spending Account - Em 670               804               -                    
4 503 81818 2400 Group Life Insurance 2,080            1,790            2,249            2,558            2,552            
4 503 81818 2410 Long Term Disability 11                 119               -                    
4 503 81818 2600 Unemployment Compensation -                    1,878            -                    1,878            2,119            
4 503 81818 2710 Worker's Compensation 18,330          27,955          19,369          28,165          26,824          
4 503 81818 2840 Cell Phone Allowance 64                 643               -                    643               
4 503 81818 3120 Professional Services - Accounting 13,400          -                    26,800          -                    -                    
4 503 81818 3160 Professional Services - Other 21,059          20,117          14,669          30,042          26,824          
4 503 81818 3180 Custodial Services 9,424            12,875          7,409            13,412          13,412          
4 503 81818 3310 Repairs & Maintenance 5,414            18,776          7,951            13,412          13,412          
4 503 81818 3320 Maintenance Service Contracts 8,086            13,412          6,286            12,071          10,729          
4 503 81818 3500 Printing & Binding 4,566            10,729          2,448            10,729          10,729          
4 503 81818 3600 Advertising 14,086          14,753          8,826            14,753          14,753          
4 503 81818 5110 Electrical Services 7,842            9,388            9,858            9,576            9,576            
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4 503 81818 5120 Heating Services 2,809            4,024            2,693            4,024            4,024            
4 503 81818 5130 Water & Sewer Services 1,017            1,611            1,075            1,609            1,609            
4 503 81818 5210 Postage & Postal Service 326               759               151               778               778               
4 503 81818 5230 Telecommunication 11,670          13,412          12,285          13,948          13,948          
4 503 81818 5305 Motor Vehicle Insurance 13,693          16,094          12,654          16,899          16,899          
4 503 81818 5308 General Liability -                    1,506            -                    1,532            1,532            
4 503 81818 5410 Lease/Rental of Equipment 115               2,413            440               671               671               
4 503 81818 5510 Mileage 81                 405               32                 402               402               
4 503 81818 5530 Subsistence & Lodging 367               805               723               805               805               
4 503 81818 5540 Convention & Education 117               937               748               939               939               
4 503 81818 5810 Dues & Association Memberships 163               536               479               536               536               
4 503 81818 6001 Office Supplies 5,017            5,365            4,249            5,365            5,365            
4 503 81818 6005 Janitorial Supplies 1,229            1,207            553               1,207            1,207            
4 503 81818 6007 Repair & Maintenance Supplies 33,609          32,188          36,969          33,529          33,529          
4 503 81818 6008 Motor Fuel & Lube 101,252        132,776        69,444          120,706        112,659        
4 503 81818 6009 Vehicle & Power Equipment Supplies 1,231            13,412          3,852            6,706            6,706            
4 503 81818 6011 Uniforms & Wearing Apparel 3,353            4,024            3,965            4,104            4,158            
4 503 81818 6012 Books & Subscriptions -                    241               -                    241               241               
4 503 81818 6013 Educational & Recreational Supplies 27                 536               151               402               402               
4 503 81818 6014 Other Operating Supplies 9,059            20,118          34                 13,412          5,901            
4 503 81818 8105 Motor Vehicles & Equipment - Replacement 22,248          96,565          807               96,565          80,471          
4 503 81818 8107 ADP Equipment - Replacement -                    483               210               483               1,207            
4 503 81818 8112 ADP Software - Replacement -                    362               -                    376               376               
4 503 81818 8113 Improv. & Betterments - Replacement 47                 2,705            182               1,341            1,341            
4 503 81818 8201 Machinery & Equipment - Additions 2,000            540               981               540               540               
4 503 81818 8202 Furniture & Fixtures - Additions 11,153          2,682            397               2,682            2,146            
4 503 81818 8203 Communications Equip. - Additions 378               13,412          -                    6,706            5,365            
4 503 81818 8205 Motor Vehicles & Equipment-Addition -                    445               -                    590               590               
4 503 81818 8207 ADP Equipment - Additions 9,123            2,682            953               2,682            2,012            
4 503 81818 8212 ADP Software - Additions -                    1,341            -                    671               671               
4 503 81818 8213 Improv. & Betterments - Additions 902               811               964               1,341            1,341            
4 503 81898 2210 -                    (119,344)       
4 503 81898 2898 -                    57,127          
4 503 81899 2899 Other Post-Employment Benefits 9,822            15,000          10,029          15,000          15,000          
4 503 93100 9215 Transfer to General Fund - Overhead -                    100,000        -                    109,500        100,000        
4 503 99100 9901 Contingency -                    185,004        -                    182,328        200,000        

TOTAL 4,437,177     5,710,518     4,275,375     5,710,744     5,624,033     

 Parking Fund 

4 504 95129 9110 Principal 35,457          
4 504 98401 1101 Salaries & Wages - Regular 35,377          36,105          28,153          39,355          38,675          
4 504 98401 1201 Overtime Pay 3,655            3,000            2,989            3,000            3,500            
4 504 98401 1301 Salaries & Wages - Part Time 58,927          64,260          63,995          63,000          65,000          
4 504 98401 2100 FICA Benefits 7,456            10,525          6,931            7,530            8,199            
4 504 98401 2210 Retirement - VRS 5,161            8,325            5,427            5,500            4,852            
4 504 98401 2310 Hospital/Medical Plan 6,260            12,000          7,199            12,000          14,400          
4 504 98401 2330 Dental Insurance 254               250               254               250               263               
4 504 98401 2400 Group Life Insurance 419               705               376               465               507               
4 504 98401 2710 Worker's Compensation 1,674            2,300            1,654            2,300            2,300            
4 504 98401 3170 Construction Contracts -                    90,000          
4 504 98401 3310 Repairs and Maintenance 18,903          20,000          12,990          20,000          20,000          
4 504 98401 3320 Maintenance Service Contracts 9,084            19,500          9,500            19,500          19,500          
4 504 98401 5110 Electrical Services 15,888          25,000          12,242          20,000          18,000          
4 504 98401 5130 Water & Sewer Services -                    400               203               400               400               
4 504 98401 5230 Telecommunication 3,457            6,000            5,648            6,000            6,000            
4 504 98401 5433 Lease/Rent of Space -                    15,000          -                    15,000          
4 504 98401 5855 Credit Card Fees 5,427            9,000            5,216            9,000            7,000            
4 504 98401 6001 Office Supplies 242               500               193               500               500               
4 504 98401 6005 Janitorial Supplies 1,453            1,500            1,497            1,800            1,500            
4 504 98401 6007 Repair & Maintenance Supplies 2,089            4,500            838               4,500            4,000            
4 504 98401 6011 Uniforms & Wearing Apparel -                    1,000            1,613            500               1,700            
4 504 98401 6012 Books & Subscriptions -                    100               -                    100               100               
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4 504 98401 6014 Other Operating Supplies 1,918            1,846            -                    -                    
4 504 98401 6021 Promotional Materials 9,093            500               -                    500               500               
4 504 98401 8111 Depreciation 152,037        153,080        152,037        141,480        152,000        
4 504 98403 3320 Maintenance Service Contracts 413               75                 300               
4 504 98403 3500 Printing & Binding 765               
4 504 98403 5434 Lease/Rental of Land 7,500            15,000          15,000          
4 504 98403 5855 Credit Card Fees 106               501               700               
4 504 98403 8111 Depreciation 1,546            1,600            
4 504 98403 8201 Machinery & Equipment - Additions 309               
4 504 98405 3320 Maintenance Service Contracts 1,500            
4 504 98405 5855 Credit Card Fees 500               
4 504 98481 9110 Principal -                    195,700        -                    -                    
4 504 98481 9120 Interest 131,258        123,550        77,734          310,940        301,505        
4 504 98481 9130 Fiscal Agent Fees 117               115               119               -                    -                    
4 504 98499 2899 Other Post-Employment Benefits 756               2,000            -                    2,000            1,000            

TOTAL 479,997        12,135,952   9,001,983     12,107,108   12,029,066   

 Comprehensive Services Act 

4 741 53522 1101 Salaries & Wages - Regular 45,692          46,654          47,299          47,121          44,580          
4 741 53522 1401 Employee Bonus -                    1,000            -                    
4 741 53522 2100 FICA Benefits 3,456            3,768            3,622            3,605            3,410            
4 741 53522 2210 Retirement V.R.S. 8,029            8,212            8,447            7,982            5,595            
4 741 53522 2310 Hospital/Medical Plan -                    11,550          11,936          14,400          
4 741 53522 2330 Dental Insurance 254               250               250               263               
4 741 53522 2400 Group Life Insurance 541               613               560               622               584               
4 741 53522 5530 Subsistence & Lodging 1,067            1,800            1,441            1,800            1,800            
4 741 53522 5540 Convention & Education 1,325            1,500            1,650            1,500            1,800            
4 741 53522 5708 Regular Foster Care 83,643          100,000        47,951          100,000        100,000        
4 741 53522 5711 Other Purchased Services 1,375,890     1,700,000     1,892,594     1,750,354     1,700,000     
4 741 53522 5700 Other Local Programs 34,565          
4 741 53522 6001 Office Supplies -                    1,300            1,300            1,000            
4 741 53522 6002 Food & Food Service Supplies 459               1,000            927               1,000            1,000            

TOTAL 1,554,921     1,876,647     2,004,491     1,928,470     1,874,432     

 Riparian Lands Stewardship Fund 

4 801 41150 1101 Salaries & Wages - Regular 51,702          51,630          49,782          52,663          53,715          
4 801 41150 2100 FICA Benefits 3,916            3,950            3,769            4,029            4,109            
4 801 41150 2210 Retirement V.R.S. 8,804            9,260            9,263            8,183            6,741            
4 801 41150 2330 Dental Insurance 254               250               254               250               263               
4 801 41150 2400 Group Life Insurance 593               680               614               680               704               
4 801 41150 2710 Worker's Compensation 1,495            1,300            1,532            1,300            -                    
4 801 41150 3310 Repairs & Maintenance 52                 1,200            23                 1,200            1,200            
4 801 41150 5230 Telecommunication 1,147            1,000            1,180            1,000            1,000            
4 801 41150 5530 Subsistence & Lodging 21                 600               -                    600               600               
4 801 41150 5540 Convention & Education -                    600               -                    600               600               
4 801 41150 6001 Office Supplies 164               600               108               600               600               
4 801 41150 6008 Motor Fuel & Lube 3,360            3,500            2,443            3,500            3,500            
4 801 41150 6009 Vehicle/Power Equip. Supplies 728               1,000            5                   1,000            1,000            
4 801 41150 6011 Uniforms & Wearing Apparel 849               750               981               750               750               
4 801 41150 6014 Other Operating Supplies 267               1,500            522               1,500            1,500            
4 801 41150 8111 Depreciation 3,237            3,230            3,237            3,230            -                    
4 801 41150 8205 Motor Vehicles & Equipment - Additions -                    55,000          5,030            -                    -                    
4 801 41150 9130 Fiscal Agent Fees 2,134            -                    1,348            -                    -                    

TOTAL 78,723          136,050        80,091          81,085          76,282          
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CITY OF FREDERICKSBURG, VIRGINIA Exhibit 3

Balance Sheet
Governmental Funds
At June 30, 2015 

New Court Other  Total
Construction Governmental Governmental

General Fund Funds Funds
Assets:
  Cash and cash equivalents $ 28,282,591    $ 3,417,951      $ 10,501,428    $ 42,201,970
  Receivables (net of allowances for
   uncollectibles):
     Property taxes 616,319 - -                    616,319
     Accounts 107,696 - -                    107,696
     Accrued revenue 295,047 - 207,452          502,499
  Inventory, at cost 26,810 - -                    26,810
  Prepaid items 343,427        -                   4,876             348,303
  Due from other governments 3,070,701 - 3,269,185  6,339,886

Total assets $ 32,742,591 $ 3,417,951      $ 13,982,941 $ 50,143,483

Liabilities:     
  Reconciled overdraft $ -                   $ -                   $ 82,741           $ 82,741
  Accounts payable 716,163 480,452 1,273,333 2,469,948
  Accrued liabilities 1,235,656 321,883 212,362          1,769,901
  Amounts held for others 1,475,948 - -                    1,475,948
  Unearned revenue 88,697 - 22,945            111,642

    Total liabilities $ 3,516,464 $ 802,335         $ 1,591,381 $ 5,910,180

Deferred Inflows of Resources:
  Unavailable revenue - property taxes $ 1,088,111 $ -                   $ -                   $ 1,088,111

Fund Balances:     
  Nonspendable $ 370,237        $ -                   $ 4,876             $ 375,113
  Restricted - -                   332,993 332,993
  Committed 6,731,037 1,624,728 4,793,274 13,149,039
  Assigned 47,997 990,888 7,260,417 8,299,302
  Unassigned 20,988,745 - -                   20,988,745

    Total fund balances $ 28,138,016 $ 2,615,616      $ 12,391,560 $ 43,145,192

Total liabilities, deferred inflows of resources
  and fund balances $ 32,742,591 $ 3,417,951      $ 13,982,941 $ 50,143,483

    
The accompanying notes to the financial statements are an integral part of this statement.
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City Council Initiatives 
Basic Work Plan Outline for FY 2015 & FY 2016 
 
ADOPTED 
 
January 13, 2015 
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Goal Area 1:  Historic Character & Vitality 
 

Initiative:  Renwick Building 
Determine the future re-use of the Renwick Building, and advance planning activities necessary 
to implement the preferred re-use concept. 
 
Project Team:   Mark Whitley, Assistant City Manager (Lead) 
    Bill Freehling, Asst. Director of Econ. Development and Tourism 
    Robert K. Antozzi, Director of PRPF 
    Erik Nelson, Senior Planner 
 
City Council Champion: Ms. Devine 
 
Discussion: 
  

The preservation and re-use of the historic Renwick building is very important.  The 
procurement of a Historic Structure Report for the Renwick courthouse, the Old Jail building, 
and the School Board headquarters building will provide much-needed information to the 
Council, potential private re-developers, and the community.   
  

Once the Historic Structure Report is received, the Council and the wider community can 
have a public discussion about potential options to re-develop and re-use the building or 
buildings. 
 
Schedule: 
  

The City will need to procure the Historic Structure Report, starting with selection of a 
qualified firm or team of firms during January and February 2015.  The results of the study 
should be available during the summer of 2015, which will help inform the discussion of the 
various options approximately during September or October of 2015.  Depending upon the 
results of the discussion, the staff will assist in the development of Requests for Proposals on the 
re-development and the selection of a proposal approximately December 2015 – February 2016.  
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Initiative:  Archaeology Ordinance 
Develop an archaeology ordinance and provide the necessary staffing resources for 
implementation. 
 
Project Team:   Kathleen Dooley, City Attorney (Lead) 
    Erik Nelson, Senior Planner 
    Intern, City Attorney’s Office 
    Working Group 
 
City Council Champion: Mr. Kelly 
 
Discussion: 
 

The goal of this project is to produce an ordinance to require archaeological studies and 
the collection and preservation of artifacts during the development of sites within of the City 
with known historical or archaeological significance.  The ordinance would become a part of the 
zoning regulations in the Unified Development Ordinance. 
 

The City Council adopted a goal to develop an archaeology ordinance as part of its 2012-
2014 biennial goals and initiatives.  During that time, an archaeology task force met and 
conducted discussions on this topic.  However, the desired ordinance was not developed.  The 
City Council named the archaeology ordinance as one of its 2014-2016 goals and initiatives at its 
biennial retreat. 
 

Code of Virginia §15.2-2306 authorizes Virginia localities to provide that a development 
applicant must submit documentation that any development in an area of the locality of known 
historical or archaeological significance will preserve or accommodate the historical or 
archaeological resources.  The City of Alexandria, Virginia, has adopted such an ordinance. 
 

The project should commence by collecting and reviewing the work of the Archaeology 
Working Group from the previous biennium.  This group made substantial progress on questions 
such as the historic area for application of the requirements, the development triggers for the 
requirement of an archaeological study, the proposed hiring of a City archaeologist, and the 
means for preserving any artifacts identified during the excavation process.  City Council should 
appoint a new working group, including carry-over members from the previous group.   
 

The working group would work with the City Attorney and Senior Planner to develop a 
legislative proposal for public consideration. 
 
Schedule: 
 
 The project could commence in the spring or early summer, 2015.  The City Attorney 
could assign the summer intern to assist with this project.  
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Goal Area 2:  Character of the City and Neighborhoods 

Initiative:  Develop two “Neighborhood, Small Area” land use plans 
Develop two “neighborhood, small area” land use plans (in concert with the City Planning 
Commission.) 
 
Project Team:    Chuck Johnston, Director of Community Plan. & Building (Lead) 
    Erik Nelson, Senior Planner 
    Planning Commission 
    Consultants & Others (as necessary) 
 
City Council Champion:   Mr. Frye 
 
Discussion: 
 

The proposed 2014 Comprehensive Plan update identifies 10 areas of the City for Area 
Plans.  These Area Plans are intended to apply in a detailed fashion the Comprehensive Plan 
Goals, Policies, and Initiatives to each of these neighborhoods.  Each of the areas generally 
consists of at least one central spine of commercial activity and the adjacent residential areas that 
are the closest market to the commercial activity and most directly affected by it. 
 

The 2007 Comprehensive Plan also divides the City into 10 planning areas, but these 
areas generally use commercial corridors as their edges.  This inhibits a comprehensive view of 
the corridor and adjoining areas.  Such boundaries run contrary to the “JumpStart!” report, which 
encouraged corridor planning.  The 2007 Comprehensive Plan includes brief land use sections  
for each planning area that identify in a cursory manner key issues, significant existing land uses, 
environment factors, historic resources, and planned transportation improvements and other 
infrastructure.  These plans go on to list, on average, two or three key vacant parcels in the 
planning area and describe appropriate uses in often less than five lines and briefly list general 
and specific recommendations.  The 2014 Plan generally carries forward this information and 
statements, reorganized based on the corridor centric boundaries as interim guidance for land use 
decisions.     
 

It is proposed that each of the interim land use sections be replaced by Area Plans that 
has the following characteristics: 

1. Extensive resident and property owner involvement, 
2. A more comprehensive analysis of each area’s strengths, weakness, and potential, 
3. A vision for the development and redevelopment of each area, 
4. A specific plan for the entirety of the each area, not just its vacant parcels, 
5. Proposals for changes to the Unified Development Ordinance to implement the plan, 
6. Identification of specific public improvements to streets, water and sewer utilities, and 

storm water facilities. 
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Schedule: 
  

The Planning Commission recommends that the first area plan be prepared for the 
Princess Anne Street / Route 1 North area.  The second plan is recommended for the University / 
Route 1 Central area.   
  

The staff intends to solicit consultants and work through an extensive public involvement 
process, including charette sessions, to identify strengths, weaknesses, and potential.  The project 
would develop implementing ordinances for public hearing, City Council review, and adoption 
for the first area in the summer of 2015.  The second area plan would then be developed with a 
February – March time frame for implementing ordinance public hearings and review. 
  

The third area identified as a priority for the development of a small area plan is the 
downtown area.  Staff anticipates a full year for the development of the plan for this area, which 
is anticipated to begin around April 2016. 
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Goal Area 3:  Economic Vitality 
 

Initiative:  Economic Development Analysis and Master Plan 
Prepare an economic development analysis and master plan. 
 
Project Team:   Karen Hedelt, Director of Econ. Development and Tourism (Lead) 
    Bill Freehling, Assistant Director of ED&T 
 
City Council Champion: Mayor Greenlaw and Mr. Kelly 
 
Discussion: 
 

The City of Fredericksburg’s economic development program is currently guided by the 
City Council’s Goals and Initiatives that are reviewed and adjusted annually by the City Council.   
In support of these goals, the EDT staff also works closely with the Economic Development 
Authority which uses the economic development visioning document, “JumpStart!” and the 
EDA’s strategic plan to guide its focus. 
 

Development of an economic analysis will provide an opportunity for the community to 
engage in and understand the strengths, weaknesses, opportunities and challenges of the City as 
well as decide future economic development priorities.  Essential to any study will be a current 
status review that will provide a basis for planning and a baseline point of reference for 
evaluation.  The analysis and master plan strategies will be the guide and reference for the City’s 
economic development efforts.  It will build upon the “JumpStart!” plan, which was adopted in 
June 2006.  The City and the EDA should strive to develop the economic analysis and master 
plan jointly so future economic development efforts are cohesive.      

 
Staff recommends combining the efforts of a consultant with in-house staff.  The 

economic development consultant could undertake elements of the plan that are outside staff’s 
expertise, while the staff can handle other elements. 

 
There are certain elements that should be part of the City’s plan to ensure success. The 

document should include a current status review as well as best practices information. The plan 
should have the following attributes: 

1. Engages all members of the community. The plan shouldn’t be put together by an 
elite few, but rather should have broad participation that involves a diverse cross-
section of the community. Media relations will be important to raise public 
awareness, increase participation and engagement levels.  

2. Emphasizes implementation and an action plan. Though the plan is important, the 
most crucial element is how the priorities are carried out. The plan should have 
concrete action plans. That will keep stakeholders more engaged and illustrate the 
value of the plan. 

3. Balances the short-term and long-term. Short-term suggestions will keep the 
community engaged, but the plan also needs to look at the big picture and the long-
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term vision to ensure it stays relevant beyond the initial years. Strategic plans are 
generally thought to have a shelf life of about five years. 

4. Reaches out to neighboring localities. Fredericksburg might consider involving 
Stafford and Spotsylvania counties in some aspects of the plan. 

5. Prioritizes key issues. No community can have everything. Fredericksburg should 
determine what its assets and opportunities are, and focus on those in the plan.   

6. Gathers information about the community through a diverse array of 
techniques: steering committees, citizen advisory groups, surveys, interviews, focus 
groups and town hall meetings. Surveys should be specifically tailored to the realities 
of our community rather than trying to follow a standard script. The community 
should be widely notified that the survey is taking place through social media 
outreach as well as communication with local media sources. 

7. Analyzes the community’s economy through data including unemployment and 
poverty rates, industry mixes, population growth, wages, building permits and more. 
These data should be tracked over time and compared with peer communities. 

8. Creates a specific and achievable vision statement that both inspires and motivates. 
Should also contain a mission statement. 

9. Sets standards for progress with status reports that can be reviewed and 
updated.  

 
Schedule: 
  

Additional resources will be needed in the FY 2016 budget for consulting assistance with 
this work.  The first step is to develop a budget proposal for the City Council and the EDA for 
the FY 2016 budget.  In the spring of the 2015, if it seems apparent that funding will become 
available during FY 2016 for the project, then a detailed scope of work and project outline will 
be prepared in conjunction with a Request for Proposal document.   
  

Staff estimates a twelve-month horizon for the completion of the plan once a contract for 
consulting assistance is awarded, although this can be refined based upon the scope of work. 

 
 
  

 City of Fredericksburg FY 2017 Adopted Budget

290



Initiative:  Develop Baseball Stadium and Training Complex 
Provide assistance to Diamond Nation to develop a minor league baseball stadium and amateur 
training complex in Celebrate Virginia South. 
 
Project Team:   Beverly R. Cameron, City Manager (Lead) 
    Bill Freehling, Asst. Director of Econ. Development and Tourism 
 
City Council Champion: Mayor Greenlaw and Mr. Kelly 
 
Discussion:  
  
 The City has been in negotiations over the past two years with the ownership of the 
Hagerstown Suns and Diamond Nation for the development of a minor league baseball stadium 
and a baseball / softball training complex in Celebrate Virginia South.    
  

At the time of the development of this plan, the potential partnership between the 
ownership of the Hagerstown Suns and the ownership of Diamond Nation appears to be off, and 
the City Treasurer is moving ahead with the sale of the National Slavery Museum site for unpaid 
taxes.  The City is still hopeful that a deal with the Diamond Nation partnership is available. 
  

The City will continue to work with the Silver Company and future potential economic 
development partners on the development of land in Celebrate Virginia South. 
 
Schedule: 
 
 A project schedule for this initiative is not really applicable at this time.   
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Initiative:  Downtown Parking Garage #2 
Acquire land and begin development of a second parking garage in the downtown historic 
district. 
 
Project Team:   Beverly R. Cameron, City Manager (Lead) 
    Bill Freehling, Asst. Director of Econ. Development and Tourism 
 
City Council Champion: Mr. Withers 
 
Discussion: 
 
 The key task which lies on the critical path for project implementation is site 
identification and acquisition.  City staff has been actively exploring new sites and re-
considering previously identified sites.  Staff has worked closely with Walker Parking 
Consultants to determine site feasibility and estimated cost of construction for each candidate 
site.  The proposed Capital Improvements Program (FY 2016-2020) identifies funding for land 
acquisition in FY 2016. 
  

Once a site has been acquired, the parking garage project will proceed using the Public-
Private Educational Facilities and Infrastructure Act (PPEA) process. 
 
Schedule: 
 
 As identified, the schedule for this project is very dependent upon the identification and 
acquisition of a site.  Once the land is acquired and financing is in place, the design and 
construction of the garage will take approximately eighteen to twenty-four months, including 
necessary regulatory approvals.  
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Goal Area 4:  Sustainability and the Natural Environment 
 

Initiative:  Prepare an Assessment of the City’s Water and Sewer System 
Prepare a comprehensive assessment of the City’s water and sewer system, with emphasis on 
prioritization of future upgrades and improvements. 
 
Project Team:   Martin Schlesinger, Asst. Director of Public Works for Utilities 
    Doug Fawcett, Director of Public Works 
 
City Council Champion: Mr. Withers and Dr. Duffy 
 
Discussion: 
 

The City requires a comprehensive knowledge of the conditions of the Water and Sewer 
Systems in order to properly manage the present infrastructure and plan for future expansions. In 
order to obtain this information a number of programs are to be conducted. These programs will 
provide the information necessary to properly prioritize improvements and expansions of the 
systems. 
    

Water Supply and Distribution system: Four projects are proposed. 1) An in-house 
study is proposed to identify the current and future potable water needs of the City. This will 
include discussions with Spotsylvania County officials regarding their plans for the current and 
any future water treatment facilities. 2) Simultaneously, an independent evaluation of the 
physical condition of the two water storage facilities should be conducted. This will include 
recommendations for any required upgrades or reconfiguring of the storage facilities. 3) The 
various Distribution Zones within the City will be identified and mapped. Utilizing existing 
knowledge of the system as a guide, field investigations will be conducted to identify the 
pressures and available fire flows within each of the Distribution Zones. 4) Previously proposed 
improvements to the system including additional improvements in the College Heights area and 
in the Caroline Street area are included. Projected cost for these projects over two years is 
$6,200,000. 
 

Sewer Collection System: The project will consist of identifying the various sewer 
basins, determining the conditions of those basins through field testing and flow monitoring. 
Based on this information, repairs/rehabilitation activities will be identified and recommended. 
Projected cost for the investigation phase is $250,000.   
 

Waste Water Treatment Plant:    Discussions will be held with representatives from 
Spotsylvania County regarding the future of the FMC WWTP plant. An independent evaluation 
of individual plant components and their current condition will also be completed.  The Belt 
Filter Press is near the end of its useful life and should be replaced, at an estimated cost of $1.5 
million.  The plant improvements that will be necessary as a result of changes to the 
Spotsylvania wastewater treatment system are currently estimated to cost approximately $3 
million, over the course of the next couple of fiscal years. 
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Schedule: 
 
 The staff is able to work on various aspects of this during the first six months of calendar 
year 2015.  The time needed for the completion of the analysis will vary somewhat based on the 
preliminary findings – for example, how many sanitary sewer basins require additional analysis.  
The staff will also be working through preliminary analysis during the next six months to help 
develop the scope of work for firms to assist as necessary in more detailed aspects of the 
condition assessment.   
 
  

 City of Fredericksburg FY 2017 Adopted Budget

294



Initiative:  Develop a Municipal Separate Storm Sewer System Plan 
Develop and implement a Municipal Separate Storm Sewer System (MS4) Plan 
 
Project Team:   David King, Assistant Director of Public Works (Lead) 
    Marty Schlesinger, Assistant Director of Public Works – Utilities 
    Kevin Utt, Stormwater Administrator & Environmental Planner 
 
City Council Champion:   Mr. Withers 
 
Discussion: 
 

State and federal regulations require the City to maintain a Municipal Separate Storm 
Sewer (“MS4”) program.  Discharges from municipal separate storm sewer systems are 
regulated as point source discharges.   Virginia’s Department of Environmental Quality (DEQ) is 
the designated state regulatory agency charged with enforcement for the program. 
 

The City is classified as a Phase II (small) MS4 locality and is regulated under Virginia’s 
General Permit (VAR04) for the Discharge of Stormwater from Small Municipal Separate Storm 
Sewer Systems. 
 

Under the general permit, the City must develop, implement and enforce an MS4 
program that includes the following “six minimum control measures": 

 Public education and outreach on stormwater impacts  
 Public involvement and participation  
 Illicit discharge detection and elimination  
 Construction site stormwater runoff control  
 Post-construction stormwater management in new development and redevelopment  
 Pollution prevention/good housekeeping for municipal operations  

The MS4 program must be designed and implemented to control the discharge of 
pollutants from the City’s storm sewer system to the maximum extent practicable, in a manner 
that protects the water quality in nearby streams, rivers, wetlands and bays. 

MS4 permits are issued on a 5-year cycle, with annual reports due by October 1 of each 
year.  The City developed its MS4 program 7 years ago, and as of FY 2015, is in the 2nd year of 
its 2nd 5-year permit cycle.   The current 5 year permit that was effective July 1, 2013 requires 
the city to phase in various plan requirements each year for the remainder of the current permit 
cycle, in addition to ongoing yearly permit requirements. For FY 2014 the city was required to 
implement 7 additional permit compliance requirements.    

Schedule: 
 
 Compliance with existing permit conditions is already underway, and will need to 
continue in FY 2015 and FY 2016.  Additional assessments will also take place to determine 
ongoing capital and operating needs in the development of the FY 2016 budget.  The annual 
program report is due to DEQ by October 1st of each year. 
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Initiative:  Modify Solid Waste Collection Program 
Develop and implement a modified solid waste collection program, including strategies to 
increase recycling, and implement user fees at the Belman Road Convenience Center. 
 
Project Team:   Doug Fawcett, Director of Public Works (Lead) 
    Josh Knight, Superintendent of Public Works 
 
City Council Champion: Mr. Withers 
 
Discussion: 
 

The strategy is presented in three areas, although there is obviously overlap in that 
actions in one area will have impacts in the others: 
 

a) Residential Solid Waste Collection 
 

Efforts in this area will be focused on continued improvement in the collection of 
household solid waste from residents of the City. These efforts are more specifically described as 
follows (with target dates for completion of each of the tasks shown in bold): 
 

• Submission of an evaluation of the pilot program currently underway in the College 
Heights and Darbytown neighborhoods, including a staff recommendation for 
continuation/expansion of the once/week, wheeled cart based refuse and recycling 
collection. (January 15, 2015) 
 

• Evaluation of the feasibility/desirability of establishing mandatory subscription to the 
City’s residential solid waste collection service for residents of single family homes and 
small multi-family residences. (January 15, 2015) 
 
Note: The FY16 Proposed Public Works Department Operating Budget is being prepared 
with an assumption that mandatory subscription will be established effective July 1, 
2015. Thus, equipment and personnel resources needed to implement mandatory 
subscription will be reflected in the proposed budget.  (The proposed PWD FY16 budget 
will be submitted no later than December 11.) 

 
b) Strategies to Increase Recycling 

 
(These strategies will be considered concurrent with the evaluation of refuse collection 

practices and are, to a certain extent, dependent on decisions made on refuse collection. Thus, no 
distinct target dates for implementation of some of these strategies are being provided.) 

 
• All strategies to increase recycling will be based on consistency with a proven approach, 

i.e., that the easier and more convenient the City can make it for its residents and 
businesses to recycle, the greater the recycling rate will be.  
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• Expansion of the wheeled cart approach to recycling collection is one means of 
increasing recycling rates, whether or not once/week solid waste collection with the 
provision of wheeled carts for both refuse and recycling is continued or expanded. 
Provision of larger containers for recycling will encourage recycling even if Public 
Works continues the current refuse collection service (2x/week, no cart for refuse 
provided) in certain neighborhoods. 
 

• Staff will evaluate and make recommendations to begin recycling various materials and 
to increase rates for recycling of other materials, those materials being: 
 

o Yard waste; 
o Tree debris, including the leaves collected during the annual leaf collection 

program; 
o Concrete  (see Note) 
o Asphalt (see Note) 

 
Note: Primarily as generated by City Shop operations. Efforts have already begun to 
divert quantities of these materials toward recycling vs. disposal at the landfill (with 
associated costs.)  
 
The evaluation/implementation of strategies to increase recycling of these materials will 
be ongoing during the FY16-17 period. 
 

• Staff will increase use of social media, as well as direct discussions with neighborhood 
associations, to discuss recycling ideas/options and to communicate/receive feedback on 
strategies the City is considering adopting to increase recycling rates. (ongoing) 

 
c) Implement User Fees at the Belman Road Convenience Center 

 
• City staff will assist and advise R-Board staff and R-Board members in evaluating and 

selecting methods of implementing fees for disposal of materials at the Convenience 
Center. Staff’s emphasis during this process will be to balance collection of revenues 
with continuation of reasonable access to the center by City residents, with a focus on 
minimizing the need for City residents to transport materials directly to the Eskimo Hill 
Landfill. (ongoing,  as needed and requested.)  

 
Schedule: 
 
 The schedule is generally included in the discussion above.  The user fees at Belman 
Road are to be implemented no sooner than March 1, 2015.  
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Goal Area 5:  Parks, Recreation, and Open Space 
 

Initiative:  Prepare A/E Plans for Riverfront Park 
Complete architectural and engineering design, in accordance with the Riverfront Park Concept 
Plan endorsed by City Council in September 2014, and to construct the Park beginning in Fiscal 
Year 2018. 
 
Project Team:   Beverly R. Cameron, City Manager (Lead) 
    Robert K. Antozzi, Director of PRPF 
    Riverfront Park Task Force 
 
City Council Champion: Ms. Devine 
 
Discussion:  
 
 The City Council has agreed to advance park design during FY 2016 and FY 2017.  
Funding will be included in the proposed Capital Improvements Program (FY 2016-2020) for the 
park.  Key tasks include the following:  negotiation and award of contract for architectural 
services; issuance of bonds for design costs – a component of the winter 2015 bond issue.  The 
duration of design work should be approximately 18 months, beginning in July 2016.   
  

Currently, park construction is scheduled to begin in FY 2018.  The project delivery 
method will likely be design-bid-build. 
 
Schedule: 
  

The general schedule is outlined above. 
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Initiative:  Improve Access to Alum Springs Park 
Identify solutions to improve access to the Alum Springs Park, including the possible 
construction of a bridge over Hazel Run. 
 

Project Team:   Michael Ward, Division Manager of Parks & Athletics (Lead)  
    David King, Assistant Director of Public Works 
 
City Council Champion: Dr. Duffy 
 
Discussion: 
 
 The entrance to Alum Springs Park currently utilizes a ford crossing of Hazel Run.  This 
crossing has shown a steady deterioration since 2009, and needs to be addressed.  City staff has 
obtained several construction cost estimates on replacing the ford with a one-lane bridge over 
Hazel Run, which range between $950,000 and $1.2 million.   
  
Schedule: 
 
 The City Council, staff, and the Recreation Commission will need to settle on a preferred 
option for repairing the ford.  Depending upon the timing and availability of funds, 
improvements to the Alum Springs Park entrance could occur in FY 2016.  Final project 
schedules also depend upon the options selected.    
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Goal Area 6:  Public Safety 
 

Initiative:  Provide All-hours ALS Capability  
Provide Advanced Life Support Capability 24 hours daily / 7 days per week; increase staffing 
resources over the next three years. 
 
Project Team:   Eddie Allen, Fire Chief 
    Mike Jones, Deputy Fire Chief 
    Mark Whitley, Assistant City Manager 
 
City Council Champion: Ms. Devine 
 
Discussion: 
 
 For several years, the City has provided emergency medical services based upon a hybrid 
paid / volunteer system.  The City Fire Department provides paid staff, trained at the Advanced 
Life Support (ALS) level, on Monday – Friday from 5:30 a.m. to 6:00 p.m.  On nights and 
weekends, the Fredericksburg Rescue Squad provided volunteer coverage, most often at the BLS 
(Basic Life Support) level.  If the FRS had ALS providers available, then that level of service 
was provided during the overnight / weekend hours.  However, if an ALS call was received and 
the FRS did not have an ALS unit available, then a Firefighter / Medic from the City’s Fire 
Suppression crew assisted in the response, or the City requested mutual aid from a neighboring 
locality.  In addition, call volume has increased in recent years.  The City Council has expressed 
a desire to increase ALS availability to 24 hours / 7 days per week, and this was an Initiative 
from the last term as well.  The intent is to increase coverage by supplementing the volunteer 
resources available through the Fredericksburg Rescue Squad. 

 
The City during FY 2015 hired three additional Medics capable of providing Advanced 

Life Support (ALS) services on emergency medical calls.  The City now has paid staff available 
for one unit during weekend daylight hours.  Additional staffing and funding will be required to 
extend the coverage available during the week. 

 
Schedule: 
  

The basic implementation schedule is dependent upon the addition of staff during the FY 
2016 and FY 2017 budget process.  The Fire Department estimates that nine additional medics 
would be necessary to implement full paid ALS coverage of at least one unit, and the three hired 
during FY 2015 leaves an additional six to achieve full coverage.    
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Initiative:  Upgrade City’s Public Safety Radio System 
Evaluate options and identify preferred methods of upgrading the City’s public safety radio 
system. 
 
Project Team:   Eddie Allen, Fire Chief 
    Beverly R. Cameron, City Manager 
    David Nye, Police Chief 
 
City Council Champion: Mr. Ellis 
 
Discussion:  
  

A study is currently underway to determine the preferred manner of upgrading the City’s 
public safety radio system.  Key tasks include the following: 
 Task 1 – Develop Project Plan 
 Task 2 – System Needs Assessment and Evaluation 
 Task 3 – Radio System Options and Coverage Analysis 
 Task 4 – Final Assessment Report and Recommendations 
 
 After acceptance of the final report, staff will develop a detailed plan for implementation.  
The proposed Capital Improvements Program identifies funding for the radio system upgrades in 
FY 2017 and FY 2018.   
 
 One important decision question that will emerge from the initial study is whether the 
City should partner with one of the adjoining counties, or develop its own upgraded radio 
system.  If partnering is the preferred method, the City and the selected County will need to 
begin detailed discussions about project design, cost allocation, and the scope of infrastructure 
sharing. 
 
Schedule: 
  

The next key milestone is the delivery of the final assessment report and 
recommendations, which is expected in January 2015.  Based on the findings of the report, staff 
will be able to better develop the next steps and final timelines. 
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Initiative:  Prepare A/E Plans for Fire Station #3 
Prepare architectural and engineering plans for Fire Station #3 in Celebrate Virginia South. 
 
Project Team:   Eddie Allen, Fire Chief (Lead) 
    Mike Jones, Deputy Fire Chief 
    Mark Whitley, Assistant City Manager 
 
City Council Sponsor:  Ms. Devine and Mr. Kelly 
 
Discussion: 
 
 The City has land available for the construction of Fire Station #3 in Celebrate Virginia 
South.  The new Station will improve response times in Celebrate Virginia, Central Park, and 
northern sections of the City along Fall Hill Avenue. 
  

The City will need to procure architectural and engineering services in the upcoming 
fiscal year.   
 
Schedule: 
 
 The City Council included funds for architectural and engineering services in FY 2016 in 
the current draft of the Capital Improvements Plan.  If adopted, the staff will move to procure 
these services and design the building during the upcoming fiscal year.  Construction could occur 
in FY 2017, if funding permits. 
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Goal Area 7:  Transportation 
 

Initiative:  Maximize VDOT Revenue Sharing Funds for Transportation 
Maximize the use of VDOT Revenue Sharing funds for road maintenance and traffic 
signalization upgrades, with a target of obtaining $1 million annually. 
 
Project Team:    Doug Fawcett, Director of Public Works (Lead) 
    Amanda Lickey, Budget Manager 
 
City Council Champion:   Mr. Withers 
 
Discussion:   

 
The VDOT Revenue Sharing program allows dollar-for-dollar matching funds for a 

variety of transportation purposes and projects.  The City has utilized this program for a variety 
of projects, including extensive re-paving work in various areas of the City, and rebuilding the 
bridges of Fall Hill Avenue over the Rappahannock Canal and the bridge of U.S. 1 over State 
Route 3.   
 
 The City’s most recent application to VDOT includes funds for three projects.  The first 
is the replacement and re-building of five aged signals in the downtown area, including three on 
Amelia Street and two on Lafayette Boulevard.  The second project is the rehabilitation of the 
bridge of U.S. 1 over Hazel Run.  The third project is milling and resurfacing Princess Anne 
Street from Charlotte Street to Dixon Street. 
 
Schedule: 
  

The City’s application for the FY 2016 round of Revenue Sharing was due October 31st, 
and it has been submitted.  Final funding decisions will be made by the Commonwealth 
Transportation Board.  Approved projects will be implemented by Public Works in FY 2016, 
which begins July 1, 2015, after approved funds become available. 
 
 In addition to the FY 2016 projects, the City will need to develop priorities for FY 2017 
Revenue Sharing projects during the summer and autumn of 2015.  
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Goal Area 8:  Governance 
 

Initiative:  IT Strategic Plan - Begin Implementation  
Begin implementation of the IT Strategic Plan with emphasis on the highest priority 
recommendation: 

a) Transition to the next generation Enterprise Resource Platform 
b) Consolidate Police and Fire Technology into integrated public safety technology 

platform 
c) Establish Media and Communications Specialist role and centralize web content 

management. 
 
Sub - Initiative a) Transition to the next generation Enterprise Resource Platform 
 
Project Team:   Suzanne Tills, Chief Information Officer (Lead) 
    Janet Murphy, IT Business Analyst 
    Additional Business Analyst (Funding Required) 
    Mark Whitley, Assistant City Manager 
    Key Customers - Department Directors & Officers 
 
City Council Champion: Dr. Duffy 
 
Discussion: 
 
 The 2015 IT Strategic Plan’s key recommendation was that the City needs to begin the 
process of replacing the current Enterprise Resource Platform from the current vendor.  The 
City’s Organizational Study also recommends replacement of the system.  The current product 
was purchased 27 years ago, and has served the City well for many years.  However, it is not 
user-friendly, particularly to new staff, and the system has not had a major re-write of the 
original code for some time.  In addition, there are concerns about the ongoing stability of the 
vendor and the ability to provide the necessary software support in the future. 
  

The AS/400 platform that the City currently utilizes is being phased out, and newer 
software packages are developed on different platforms. 
  

The project is very complex, and will take several years to implement.  IT staff will be 
leading the effort, with major departmental users heavily involved as well.  The 2015 IT 
Strategic Plan consultant also recommends that the City hire an additional Business Analyst to 
support the ongoing system needs of the City, and the new position would be integral in the 
implementation of this project.  The City will need assistance during the implementation process 
from IT consultants as well. 
 
Schedule: 
 
 The staff is currently monitoring the existing system and gathering information on 
possible transition issues as well as planning for the initial project phases.  The City Council will 
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consider the necessary funding for the project, beginning with the FY 2016 budget cycle, for 
both capital and operating needs. 
  

Assuming funds are available, the City will proceed with development of formal 
requirements and issue Requests for Proposals during the 3rd quarter of calendar 2015.  The 
vendor (or vendors, depending upon the software chosen) will work with the transition team to 
implement the system, beginning with the 4th quarter of calendar 2015 through calendar 2016 
and into the first part of 2017. 
 
Sub - Initiative b) Consolidate Police and Fire Technology into integrated public safety 
technology platform 
 
Project Team:    Suzanne Tills, Chief Information Officer (Lead) 
    Misheck Mundia, Assistant Director of Information Technology 
    Mark Whitley, Assistant City Manager 
    Kemper Bane, Network Administrator 
    Joseph Cornelius, Network Support Specialist 
    Eddie Allen, Fire Chief 
    Charles Sterne, Battalion Chief 
    David Nye, Police Chief 
 
City Council Champion: Mr. Ellis and Dr. Duffy 
 
Discussion: 
 
 Currently, the Information Technology services for the City’s Fire Department are 
provided within the Fire Department.  The 2015 IT Strategic Plan recommends developing a 
Service Level Agreement between the Fire Department and the IT Department.  Afterwards, the 
City’s IT Department will provide IT service and support to the Fire Department on a common 
Public Safety domain.  The City’s Organizational Study also recommends the centralization of 
IT functions accompanied by a Service Level Agreement. 
 
Schedule: 
 
 In order to provide for the necessary support, the 2015 IT Strategic Plan as well as the 
City’s Organizational Study recommends the addition of a technical service position in the IT 
Department.  This will go through the budget process, and Council will have an opportunity to 
review the budget recommendations in the second quarter of calendar year 2015 for FY 2016.  
The development of the project schedule for the remainder of the project will depend upon the 
resources available. 
 
Sub-Initiative c) Establish Media and Communications Specialist role and centralize web content 
management. 
 
Project Team:   Suzanne Tills, Chief Information Officer (Lead) 
    Mark Whitley, Assistant City Manager 
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    Amanda Lickey, Budget Manager 
 
City Council Champion: Dr. Duffy 
 
Discussion: 
 
 The City’s Organizational Study and the City’s 2015 IT Strategic Plan both reference a 
recommendation to provide a staff position dedicated to public information type functions, with a 
focus on improving the City’s communications with the public in various ways.  The 2015 IT 
Strategic Plan refers to the position as a Media and Communications Specialist, and emphasizes 
the need for content management and updating content on the City’s web site and social media 
platforms. 
  

In order to implement this recommendation, the City will need to add the position 
through the budget process.  The City Council will weigh this request along with other requests 
and the City Manager’s recommendations on the budget in the second quarter of calendar year 
2015, as part of the annual budget process. 
 
Schedule: 
 
 The schedule for this project is dependent upon additional funding, which Council may 
consider as part of the FY 2016 budget. 
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Initiative:  Continue Implementing Novak Report 
Use the Novak Report as a guide for providing systematic improvements to City government’s 
overall effectiveness and efficiency of service delivery. 
 
Project Team:   Mark Whitley, Assistant City Manager (Lead) 
    Beverly R. Cameron, City Manager 
 
City Council Champion: Mayor Greenlaw 
 
Discussion: 
 
 The January 2013 City of Fredericksburg Organizational Study, done by the Novak 
Consulting Group, provided a list of 73 recommendations for possible improvements to the 
City’s services.  The recommendations vary in complexity and in their need for additional 
resources.  Some have been implemented, while others are in process or require additional 
funding.  Several of the recommendations, such as 24/7 ALS Emergency Medical Service, are 
reflected as City Council Initiatives for the term.   
  

Staff intends to continue to use the Organizational Study to develop recommendations for 
funding in the FY 2016 budget.  In addition, progress on the recommendations will continue to 
be tracked and followed in the current and upcoming fiscal years. 
 
Schedule: 
 
 The City Manager’s Recommended Budget for FY 2016 will be released in March 2015, 
and it will contain funding recommendations for FY 2016.  The City Council, during March – 
May 2015, will review the budget recommendations and adopt a final budget for the upcoming 
fiscal year.  The Novak study will be a part of the process of decision-making.  The staff will 
continue to update the City Council and the public on the progress towards implementing the 
remaining recommendations.  
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Initiative:  Proffer Policies 
Develop City Proffer and Special Use Policies 
 
Project Team:   Kathleen Dooley, City Attorney (Lead) 
    Charles Johnston, Director of Community Planning & Building 
    Amanda Lickey, Budget Manager 
    Clarence Robinson, Director of Fiscal Affairs 
    David MacIndoe, Assistant Director of Fiscal Affairs 
    Michael Craig, Zoning Administrator 
    Marne Sherman, Development Administrator & Code Enforcement 
    Hunter Snellings, Community Development Planner 
 
City Council Champion: Mr. Kelly 
 
Discussion: 
 
 The goal of this project is to produce guidelines for use by developers, residents, the 
Planning Commission and the City Council in the assessment of proffers for zoning map 
amendments and conditions for special use applicants.  The project team proposes to collect data 
and bring a preliminary analysis to City Council for its input.  Then, the project team would 
prepare final proposed guidelines.  The initial guidelines will focus on two primary public 
impacts of private development – schools and public safety services.  This work should form a 
basis to develop future guidelines addressing transportation impacts of development.  
 
 The City Attorney has prepared a background report on the current status of proffers in 
the City, the legal parameters of proffers in Virginia, the history of proffers in the City, and the 
difference between proffers (tied to zoning changes) and Special Use / Special Exception 
conditions (granted with Special Use or Special Exception permits).   
 
 In addition to the City Attorney’s research, the planning staff has collected information 
from other similar jurisdictions.  The preliminary research will be combined with additional 
research into specific school guidelines and specific guidelines for emergency services into a 
preliminary report for the City Manager and subsequently City Council review.  The City 
Council review of the preliminary report will allow for feedback into the final development of 
policies, which will involve additional review by the Planning Commission and the City Council. 
 
Schedule: 
 
 The draft of the preliminary report to the City Manager is underway, but much additional 
research and thought is necessary.  The second quarter of calendar year 2015 is a good target for 
that.  The reviews by the City Manager and City Council should be completed within ninety days 
after the delivery of the first report.  The final reviews of the revised proposal should be well 
underway, if not completed, by the close of calendar year 2015. 
  

The results of this work should be available to inform budget and capital improvement 
program development for FY 2017.     
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Goal Area 9:  Education 
 

Initiative:  School Enrollment 
Work with the Fredericksburg City School Board to update and revise school enrollment 
projections. 
 
Project Team:   Amanda Lickey, Budget Manager (Lead) 
    Mark Whitley, Assistant City Manager 
    FCPS Team 
 
City Council Champion: Dr. Duffy 
 
Discussion:  
 
 During the discussion of the Capital Improvements Projects at the City Council Planning 
Retreat it became evident that the Council desires to have an updated assessment of future 
enrollment projects to assist in prioritizing school capital needs.  This project will be completed 
as a collaborative effort with City Schools. 
  

Generally, the steps involved are as follows: 
1. Data collection and preliminary analysis: collect and analyze current enrollment 

data to determine if full or partial update to existing space analysis is needed. Costs 
for this study could range between $4,000 and $8,150 depending upon the scope of 
work. 

2. Complete Facility Study Update: if enrollment projections and actual use of space 
differ significantly from the 2012 survey then it is suggested the City Schools 
complete a full building program capacity study. If growth and use are on par with the 
2012 study then it is suggest the study be updated with actual student enrollment and 
population growth trends. 

3. Review study and provide an update to City Council: the results of this process 
can be used to prioritize the School Capital Projects and incorporated in the Capital 
Improvements Plan.  

Schedule: 
  
 The project schedule generally involves meeting with the appropriate School Board staff 
in December 2014.  At that time an appropriate schedule for the updates can be determined.  
Depending upon the actual enrollment figures and the level of update chosen, updating the 
enrollment projections may take several months. 
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FY 2017 City Manager’s Recommended Budget 
 

Comparison of Budget Recommendation to City Council Goals and Initiatives 
 

General Discussion 

The City Council’s Goals and Initiatives are set following City Council retreats scheduled during 

the first few months of a new Council’s two-year term.  The Goals and Initiatives help to inform 

the work plan for staff for the upcoming two years.  A great deal of progress has been made on 

the current Initiatives, and the table below provides details concerning the links between the 

Goals and Initiatives and the City Manager’s FY 2017 Recommended Budget and the FY 2017 – 

FY 2021 Recommended Capital Improvements Plan (“CIP”).  

 

Other important projects are not included in the current Goals and Initiatives.  These include: 

 Renovation of Original Walker-Grant - the Fredericksburg City Public Schools identified 

as their top priority the renovation of the Original Walker-Grant School, and the City 

Council funded that $12.5 million project in FY 2016.   

 Landfill Expansion - The City Council also issued revenue bonds for a share of the cost 

of constructing the R-Board Landfill’s Cell F2.   

 Comprehensive Plan Update - City Council completed the update to the City’s 

Comprehensive Plan and adopted an Action Plan as a companion document, with the 

assistance of the Planning Commission and the Department of Planning and Community 

Development. 

 Fall Hill Avenue Widening - The widening of Fall Hill Avenue is a major transportation 

project that is being managed by the Virginia Department of Transportation, with 

assistance from the City’s Public Works Department. 

 

General Discussion Table – FY 2017 Recommended Budget and Goals and Initiatives 
 

Goal Initiative General Discussion 

Historic Character & 

Vitality 

Renwick Building The City’s consultant is 

working on the last stages of 

the Historic Structures Report 

for the Renwick Building, the 

Old Jail, and the Old Wallace 

Library.  The Recommended 

Capital Improvements Plan 

also contains $250,000 in 

funding for possible 

renovations to the Renwick 

Building, which would fund 

high priority preservation 

repairs. 
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Historic Character & 

Vitality 

Archaeology Ordinance The FY 2016 budget was 

amended by City Council to 

add a position of Historic 

Resources Planner.  This 

position will be able to work 

with current staff in Planning 

on this Initiative. 

Character of the City & 

Neighborhoods 

Develop Two Neighborhood 

Small Area Plans 

The FY 2017 Recommended 

Budget includes funding in 

the capital budget for a third 

plan.  There are two plans 

funded in the FY 2016 budget 

and these are currently in 

procurement.   

Economic Vitality Economic Development 

Master Plan 

The study is being 

accomplished in the FY 2016 

budget and should inform 

future budgets.  The FY 2017 

budget continues funding 

based on the current program. 

Economic Vitality Develop Baseball Stadium This Initiative is no longer 

active. 

Economic Vitality Downtown Parking Garage 

#2 

During the FY 2016 budget 

year, the City moved ahead to 

develop additional public 

parking at the intersection of 

Charles and Amelia Streets.  

In addition, the City has an 

agreement with the 

developers of Liberty Place 

for additional public parking 

to be built in that corridor, 

and the CIP includes 

$2,150,000 in FY 2018 for 

that purpose.  The CIP also 

includes a second downtown 

parking garage in FY 2020 & 

FY 2021 for debt 

management and other issues. 
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Sustainability & the 

Natural Environment 

Assess Water & Sewer 

System 

This study is currently 

underway and should be 

available to inform future 

budget cycles.  The 

Recommended Capital 

Budget includes funding in 

FY 2017, supplemental to 

existing funding in FY 2016, 

for water and sewer 

replacements along Caroline 

Street. 

Sustainability & the 

Natural Environment 

Develop a Municipal 

Separate Storm Sewer System 

Plan 

During FY 2016, a 

recommendation was made to 

hire a full-time 

Environmental Planner to 

assist in this effort.  The City 

Council also set up a separate 

Special Revenue Fund for 

Stormwater Management.  

The new employee will 

greatly assist current staff to 

meet permit requirements and 

develop the plan. 

Sustainability & the 

Natural Environment 

Modify Solid Waste 

Collection Program 

The FY 2017 Recommended 

Capital Budget includes 

$100,000 in funding in the 

Public Works Capital Fund to 

continue the effort to change 

to roll-out carts. 

Parks, Recreation, and 

Open Space 

Prepare Plans for Riverfront 

Park 

The schematic design and 

design development phase is 

currently underway.  The 

Recommended Capital 

Budget includes additional 

funding in FY 2017 to finish 

the construction documents.  

The City included this work 

in the Winter 2016 bond 

issue. 

Parks, Recreation, and 

Open Space 

Improve Access to Alum 

Springs Park 

A project to improve access 

to Alum Springs Park is 

included in the CIP in FY 

2020.   
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Public Safety Provide All-Hours ALS 

Capability 

Using the five EMT’s added 

in the last two budgets, the 

Fire Department was able to 

have one all-hours ALS unit 

beginning in January 2016.  

Additional funding was 

requested for four personnel 

for extending the schedule of 

the second unit, but is not 

recommended because of 

overall budget constraints. 

Public Safety Upgrade the City’s Public 

Safety Radio System 

During FY 2016, the City 

Council amended the budget 

and approved the purchase of 

new radios and an agreement 

to join the existing Stafford 

County system.  The new 

radio system should be 

operational August 1st 2016, 

and the FY 2017 

Recommended Budget 

includes ongoing costs for 

maintenance and the 

negotiated costs for the 

purchase of a channel on the 

Stafford system. 

Public Safety Prepare Plans for Fire Station 

#3 

The City included funds for 

the development of plans in 

the Winter 2016 bond issue.  

Funding is in the CIP for this 

project in FY 2018. 
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Transportation Maximize VDOT Revenue 

Sharing Funds for 

Transportation 

This is an ongoing effort, and 

the FY 2017 Recommended 

Budget includes $1.4 million 

for this effort.  There were 

three projects listed in the 

Initiative:  repaving Princess 

Anne Street from Charlotte to 

Dixon; downtown traffic 

signals; and repairs to the 

U.S. 1 Bridge over Hazel 

Run.  Princess Anne Street 

work is complete, and the 

other two are underway. 

Governance IT Strategic Plan – 

Implement 

The City in FY 2016 hired an 

additional position in IT.  

Funding is included in the 

Recommended Capital 

Budget and CIP for various 

projects, including $1.5 

million over three years 

starting in FY 2018 for the 

replacement of the City’s 

main Enterprise Resource 

software. 

Governance Continue Implementing the 

Novak Organizational Study 

The City has made progress 

over the last three budgets in 

implementing the Novak 

Study.  Key 

recommendations included 

adding staff in the Sheriff and 

for ALS Medics, as well as 

hiring a Purchasing Agent.  

Other recommendations, such 

as hiring a PIO, will require 

additional funding, but are 

not included in the FY 2017 

Recommended Budget. 
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Governance Develop Proffer Policies The City Council approved 

funding in FY 2016 to hire 

consulting assistance to 

develop a proffer policy.  

This work is currently 

underway.  There are also 

current bills at the General 

Assembly that might impact 

any proffer policy the City 

might adopt going forward.  

There is no specific funding 

item in the FY 2017 budget 

relating to this effort. 

Education School Enrollment This effort is ongoing and the 

FCPS has updated enrollment 

projections.  Based on the 

updated projections, the 

FCPS is requesting the 

construction of a new 

Elementary School in FY 

2021. 

 

 

City Organizational Study Implementation Progress 
 

The City conducted an organizational study which was delivered during FY 2014, and the results 

have assisted in developing the FY 2015, FY 2016, and FY 2017 budgets.  There were a total of 

73 Recommendations, and several of these dealt with internal operations of Departments.  The 

City Council over the last three years worked to include many of the most important 

recommendations into the budget documents.  Highlights include: 

 

Recommendation Functional Area General Discussion 

#11 – Purchasing Agent Fiscal Affairs / CMO Added in FY 2016 Budget 

#12 – Change Financial 

Management System 

Fiscal Affairs / IT CIP Beginning in FY 2018 

#13 – IT Strategic Plan IT Completed – 

Recommendations now in 

CIP 

#26 – Provide Additional 

Career ALS 

Fire The study recommended 

hiring additional personnel to 

move to 24/7 ALS Coverage.  

City has added 5 positions. 
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#34 Provide 2.5 FTE’s 

Additional Sheriff Staffing 

– Transports 

Sheriff See discussion on #35 

#35 – Provide 19 FTE’s 

Sheriff – Court Security 

Sheriff The Sheriff’s Office Full-time 

personnel has increased from 

16 in FY 2013 to 23 in FY 

2015 and beyond.  Part-time 

funding in FY 2016 is 

$214,315; providing an 

additional 5.6 FTE in 

resources to the Sheriff’s 

Office. 

#45 – Evaluate Graphics 

Coordinator Position 

PW The Graphics Coordinator 

position has been eliminated 

after the retirement of the 

incumbent. 

#56 – Develop Condition 

Assessments of Water, 

Sanitary Sewer, and 

Stormwater 

PW In-process 

#59 – Modify Solid Waste 

Collection Practices to 

Eliminate Bi-Weekly 

Pickup 

PW In process; implementation 

continues 

#61 – Create a Stormwater 

Management Utility to fund 

Stormwater Management 

Program Requirements 

PW / CMO / CP&B City Council created a 

Stormwater Special Revenue 

Fund to start segregating 

costs.  This is not a full utility 

paid for through fees – 

Council may consider that in 

future years. 

#67 – Merge Public 

Facilities and Special 

Projects and relocate to 

Public Works 

PRPF  Public Facilities and Special 

Projects are merged, but have 

consciously remained with 

PRPF. 

#68 – Realign functions 

within Planning & Building 

& Development Services 

Planning & BDS Departments have been 

merged into Community 

Planning & Building 

The City has not completed all of the Recommendations of the study based on available time 

or available funding.  Here are some highlights of key recommendations for additional 

personnel that would require additional funding: 
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#7 – Establish a Public 

Information Officer 

position 

CMO  

#44 – Establish a Capital 

Projects Manager position 

in Public Works 

PW  

#57 – Add Two Laborers to 

the City’s Utilities 

PW  

#69 – Remove Records 

Management and the 

Mayor’s Secretary from 

Planning by hiring a new 

employee for this 

Community Planning & 

Building 
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