City of Fredericksburg, Virginia

City Council

AGENDA

Hon. Mary Katherine Greenlaw,
Mayor
Hon. Charlie L. Frye, Jr., ViceMayor, Ward Four
Hon. Kerry P. Devine, At-Large
Hon. Matthew J. Kelly, At-Large
Hon. Jason N. Graham, Ward
One
Hon. William C. Withers, Jr.,
Ward Two
Hon. Timothy P. Duffy, Ph.D.,
Ward Three

Council Chambers
715 Princess Anne Street
Fredericksburg, Virginia 22401

August 24, 2021
7:30 p.m.
Mary Katherine Greenlaw, Presiding

Agenda
1. Call To Order
2. Invocation
Councilor Matthew J. Kelly
3. Pledge Of Allegiance
Councilor Jason N. Graham
4. Presentations
A. Proclamation For Chiari Malformation Awareness Month
Documents:
4A CHIARI MALFORMATION AWARENESS PROCLAMATION.PDF
B. Proclamation September 11 Day Of Remembrance
Documents:
4B SEPTEMBER 11TH PROCLAMATION.PDF
5. Consent Agenda

4B SEPTEMBER 11TH PROCLAMATION.PDF
5. Consent Agenda
A. Resolution 21-68, Second Read, Amending The Fiscal Year 2022 Budget To Appropriate
City And Grant Funds For Bankside Trail
Documents:
5A BANKSIDE TRAIL.PDF
B. Resolution 21-__, First Read, Amending The Fiscal Year 2022 Budget To Appropriate
Grant Funds For Flashing Yellow Arrow Traffic Signals
Documents:
5B TRAFFIC SIGNAL WORK.PDF
C. Transmittal Of An Update On The Disposable Plastic Bag Tax
Documents:
5C PLASTIC BAG TAX.PDF
D. Transmittal Of Board And Commissions Minutes
D.i. Architectural Review Board – June 14, 2021
Documents:
5D1 ARB 6-14-21.PDF
D.ii. Architectural Review Board – June 28, 2021
Documents:
5D2 ARB 6-28-21.PDF
D.iii. Architectural Review Board – July 12, 2021
Documents:
5D3 ARB 7-12-21.PDF
D.iv. Economic Development Authority – July 12, 2021
Documents:
5D4 EDA 7-12-21.PDF
6. Public Hearing

Citizens who wish to participate in the public hearing remotely will be able to send
their comments in writing by (1) dropping them in the Deposit Box at City Hall, (2)
U.S. Mail, (3) through a form on our website
HTTPS://WWW.FREDERICKSBURGVA.GOV/677/PUBLIC-COMMENT or
(4) email to the Clerk of Council. Comments must be received at least one hour in
advance of the meeting – for example, comments will be accepted until 4:30 p.m. on

Citizens who wish to participate in the public hearing remotely will be able to send
their comments in writing by (1) dropping them in the Deposit Box at City Hall, (2)
U.S. Mail, (3) through a form on our website
HTTPS://WWW.FREDERICKSBURGVA.GOV/677/PUBLIC-COMMENT or
(4) email to the Clerk of Council. Comments must be received at least one hour in
advance of the meeting – for example, comments will be accepted until 4:30 p.m. on
nights with a 5:30 work session. The plan is to read these comments out loud during
the public comment portion of the City Council meeting. The standard rules apply to
public comments: the person must identify himself or herself by name and address,
including zip code, limit his or her remarks to 3 minutes or less (read aloud), and
address a topic of City business.
A. Amending The Fiscal Year 2022 Budget To Appropriate Federal American Rescue Plan
Act Funds (Public Hearing Carried Over From August 10)
Documents:
6A ARPA BUDGET AMEND.PDF
7. Comments From The Public

Citizens who wish to participate in the public comment period remotely will be
able to send their comments in writing by (1) dropping them in the Deposit Box at
City Hall, (2) U.S. Mail, (3) through a form on our website
HTTPS://WWW.FREDERICKSBURGVA.GOV/677/PUBLIC-COMMENT
or (4) email to the Clerk of Council. Comments must be received at least four
hours in advance of the meeting – for example, comments will be accepted until
1:30 p.m., on nights with a 5:30 p.m. work session. The plan is to read these
comments out loud during the public comment portion of the City Council
meeting. The standard rules apply to public comments: the person must identify
himself or herself by name and address, including zip code, limit his or her
remarks to 3 minutes or less (read aloud), and address a topic of City business.
Public comments are limited to a total of 40 minutes, with priority for comments
from City residence or businesses.
8. Council Agenda
9. Minutes
A. Work Session – March 30, 2021
Documents:
9A 3-30-21 WORK SESSION MINUTES.PDF
B. Public Hearing – August 10, 2021
Documents:
9B 08-10-21 PUBLIC HEARING MINUTES.PDF
C. Regular Session – August 10, 2021
Documents:
9C 08-10-21 REGULAR SESSION MINUTES.PDF

C. Regular Session – August 10, 2021
Documents:
9C 08-10-21 REGULAR SESSION MINUTES.PDF
10. Boards And Commission Appointments
11. City Manager Agenda
A. Ordinance 21-22, Second Read, Amending The Unified Development Ordinance To
Permit Additional Height By Special Use Permit For Outdoor Recreation Structures In
The Planned Development-Commercial (PD-C) District
Documents:
11A UDOTA HEIGHT AMEND.PDF
B. Resolution 21-__, Approving The Virginia Opioid Abatement Fund And Settlement
Allocation Memorandum Of Understanding
Documents:
11B OPIOID SETTLEMENT.PDF
C. Resolution 21-__, Authorizing The City Manager To Award A Contract For The
Renovation Of The Executive Plaza Building At 601 Caroline Street
Documents:
11C AWARD BID EXEC PLAZA RENOS.PDF
D. Resolution 21-__, First & Second Read, Amending The Fiscal Year 2022 Budget To
Carry Forward And Appropriate Funding To Renovate The Interior Of The Executive
Plaza Building At 601 Caroline Street
Documents:
11D BUDGET AMEND EX PLAZA RENO.PDF
E. Resolution 21-__, Amending The FY 2022 Budget To Appropriate Funds For A
Fredericksburg Area Museum Curator Position
Documents:
11E FAM CURATOR POSITION.PDF
F. Resolution 21-__, Adopting Council Priorities For 2021-2023
Documents:
11F PRIORITIES.PDF
G. Transmittal Of Real Estate Tax Relief Program Changes
Documents:
11G RE TAX RELIEF PROGRAM.PDF

G. Transmittal Of Real Estate Tax Relief Program Changes
Documents:
11G RE TAX RELIEF PROGRAM.PDF
H. City Manager’s Update
Documents:
11H CITY MANAGER REPORT.PDF
I. Calendar
Documents:
11I CALENDAR.PDF
12. Adjournment

ITEM #5A

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Timothy J. Baroody, City Manager
Brenna Erford, Budget Manager
{Update: August 11, 2021 for the August 24, 2021 Meeting}
Amending the FY 2022 Budget to Appropriate City and Grant Funds for Bankside
Trail

ISSUE
City Council is asked to appropriate $145,000 in grant funds awarded to the City by the Virginia
Outdoors Foundation for the Bankside Trail project, and also appropriate $20,000 in Public
Facilities Capital Fund surplus fund balance for appraisal services necessary for the project.
RECOMMENDATION
{August 11, 2021 Update: Staff recommends approval on second reading. First reading was
approved by City Council on August 10, 2021.}
Original Memorandum: Staff recommends approval on first reading. Second reading is
scheduled for August 24, 2021.
DISCUSSION
The City has been awarded $145,000 from the Virginia Outdoors Foundation for the purpose of
acquiring right-of-way necessary for the project. Phase I of the Bankside Trail will connect the
City’s Riverfront Park to the Central Rappahannock Regional Library and will tie the Chatham
Bridge Trail currently under construction into the City’s trail network. Phase I of the project
requires approximately 1.17 acres of right-of-way. The City currently owns 0.89 acres of the
right-of-way. The remaining 0.28 acres will be obtained using the funds available from the VOF
Grant or through donations.
Additionally, staff requests an appropriation of $20,000 from the Public Facilities Capital Fund
(Fund 305) surplus fund balance to pay for appraisal services necessary prior to the ROW
acquisition. Appraisal of the right-of-way is a critical first step needed prior to discussing rightof-way procurement with individual property owners. The appraisal of the property and its
confirmation are required by law prior to beginning discussion with individual property owners
in order to potentially retain the value of the right-of-way for use as a grant match for state or
federal funds.
FISCAL IMPACT
This resolution increases total Fund 305 revenues and expenditures by $165,000.

Amending the FY 2022 Budget to Appropriate City and Grant Funds for the Bankside Trail
Update: August 19, 2021 (for August 24, 2021 City Council Meeting)
Page 2

Attachments: Resolution
Bankside Trail grant award
Bankside Trail concept plan
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MOTION:

August 24, 2021
Regular Meeting
Resolution 21-68

SECOND:
RE:

Amending the Fiscal Year 2022 Budget to Appropriate City and Grant Funds for
the Bankside Trail

ACTION:

APPROVED: AYES: 0; NAYS: 0

FIRST READ:

August 10, 2021

SECOND READ:

The City Manager has submitted to the City Council a proposed amendment to the FY 2022
budget.
The City Council wishes to appropriate $145,000 in grant funds awarded to the City for the
Bankside Trail project by the Virginia Outdoors Foundation, and also appropriate $20,000 in
surplus capital fund balance for an appraisal necessary to acquire property for the proposed
trail.
Therefore, the City Council resolves that a total appropriation of $165,000 be made in the Public
Facilities Capital Fund for the further development of the Bankside Trail, as follows.
Public Facilities Capital Fund (Fund 305)
Sources
Virginia Outdoors Foundation Grant – Bankside Trail
Public Facilities Capital Fund Balance
Total
Uses
Bankside Trail
Professional Services – Other
Acquisition of Real Estate
Total
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

30594956 324150
0305 361010

30594956 431400
30594956 482140

$
$

$
$

145,000
20,000
165,000

20,000
145,000
165,000

August 24, 2021
Resolution 21-68
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***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 21-68, adopted at a meeting of the City Council held August 24,
2021, at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

5/27/2021

ITEM #5B

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Mark Whitley, Assistant City Manager
Amending the FY 2022 Budget for a VDOT Grant for Traffic Signal Work
August 12, 2021 (for the August 24, 2021 Meeting)

ISSUE
The City Council is asked to re-authorize an appropriation for work funded by a VDOT Highway
Safety Grant to replace traffic signal heads in the City with heads that have flashing yellow
arrows.
RECOMMENDATION
Staff recommends adopting the attached resolution on first reading. Second reading would be
scheduled for the meeting of September 14th, 2021.
BACKGROUND
The Virginia Department of Transportation has funded a project for the City of Fredericksburg
to fund the installation of new traffic signals with flashing yellow arrows (FYA). The Flashing
Yellow Arrow is recognized as a safer signal for permissive left-turn movements than the olderstyle “green ball” signals, and it provides for better operation and phasing of traffic signals.
The City was awarded a VDOT Highway Safety Grant in FY 2020 of $495,000 for the work. The
City is now in the process of procuring this work, which will fund work at seventeen
intersections in the City (with an alternative option for four more, if funding is sufficient). Main
roads included in the base bid for the work include intersections along several main roads in the
City.
Main Thoroughfare
U.S. 1
Lafayette Boulevard
Dixon Street
Cowan Boulevard
Carl D. Silver Parkway
Central Park Boulevard

# of Intersections
5
2
2
3
3
2

If funding is sufficient, the Invitation for Bid would allow for four additional intersections – two
each on William Street and U.S. 1.

Memorandum: Amending the FY 2022 Budget for a VDOT Grant for Flashing Yellow Arrows
August 12, 2021 (for the August 24, 2021 Meeting)
Page 2 of 2

ADDITIONAL BACKGROUND ON FLASHING YELLOW ARROW SIGNALS

The flashing yellow arrow signal was included in the 2009 edition of the federal Manual on
Uniform Traffic Control Devices (“MUTCD”), and several of them are already installed
throughout the region. The communications staff at the VDOT residency shared an information
sheet, which is attached to this memorandum, and a video link for additional information:
https://www.youtube.com/watch?v=SAeI2UMo6jI.
FISCAL IMPACT
The attached resolution re-appropriates $495,000 of grant funding in the Public Works Capital
Fund. The City is administering the project, but otherwise there are no local funds associated
with this work.
Attachments: VDOT Fact Sheet on Flashing Yellow Arrows
Appropriation Resolution

MOTION:

August 24, 2021
Regular Meeting
Resolution 21-

SECOND:
RE:

Amending the Fiscal Year 2022 Budget to Appropriate Grant Funds for Flashing
Yellow Arrow Traffic Signals

ACTION:

APPROVED: AYES: 0; NAYS: 0

FIRST READ:

SECOND READ:

The Virginia Department of Transportation awarded a grant to the City of Fredericksburg to
assist in transitioning traffic signals in the City to the flashing yellow arrow system. The City
Council wishes to re-appropriate the grant funding into the Capital Budget for Fiscal Year 2022,
effective July 1, 2021 through June 30, 2022.
Therefore, the City Council resolves that a total appropriation of $495,000 be made in the Public
Works Capital Fund for the further development of the Bankside Trail, as follows.
Public Works Capital Fund (Fund 302)
Sources
VDOT Highway Safety Imp Program
Total
Uses
VDOT HSIP Grant – Flashing Yellow Arrows
Construction Services
Total
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

0302 333068

$
$

495,000
495,000

30294953 431700

$
$

495,000
495,000

August 24, 2021
Resolution 21-__
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***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 21- , adopted at a meeting of the City Council held August 24,
2021, at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

Flashing Yellow Arrow Signals
The Virginia Department of Transportation (VDOT) is working harder and smarter to build and maintain the
transportation system of the future. As part of this initiative, VDOT is investing wisely in improving safety
at traffic signals to make travel safer and more efficient. Flashing Yellow Arrow (FYA) is one way that VDOT is
making these investments and is currently being rolled out to many traffic signals throughout Virginia.
TWO TYPES OF FYA CONVERSIONS-VDOT has and will be changing existing left turn traffic signals to FYA traffic signals in two different cases.

Similar to how the
driver used to yield to
oncoming traffic on a
green light, the driver
will now yield upon
seeing FYA.
Existing

New

Existing

WHAT ARE THEY?

FYA is a traffic signal for left turns
that allow a driver to proceed when
oncoming traffic is clear. VDOT is
replacing many signals with FYA.
WHAT DO I DO WHEN
I SEE ONE?

When the yellow arrow is flashing, yield
to oncoming traffic, pedestrians, or
bicycles before turning left. Oncoming
traffic has a green light. When other
traffic is clear, proceed with caution. If
there is no opposing traffic, pedestrians,
or bicyclists, there is no need to stop
when you arrive at the traffic signal
displaying FYA. If a green arrow is
displayed, proceed as normal.

WHAT ARE THE BENEFITS?

Safety. Research has shown
that drivers are 25% less likely
to crash when turning left at FYAs.
Economic. Reducing crashes
and traffic congestion will
benefit Virginia’s economy by helping
move people and goods safely and
efficiently. By implementing low cost
improvements like FYA (compared
to the costs of other capacity
improvements), VDOT is stewarding
its resources to have a greater impact
for Virginia.
HOW DOES VDOT MAKE THE
DECISION TO CHANGE A
SIGNAL TO AN FYA?

WHERE WILL I FIND FYAs?

FYAs can be found throughout
the state! Some intersections have
equipment limitations or are not ideal
locations for FYAs, so they will not be
installed at every intersection.

New

At some left turns
where the driver
previously had to wait
for a green arrow, the
driver can proceed on
FYA once oncoming
traffic is clear.

VDOT conducts an engineering
evaluation, looking at such things as
the number of vehicles turning left, the
amount and speed of oncoming traffic,
the number of lanes vehicles must
cross, sight lines, and crash history.

Reduced Congestion. When
left turns with green arrows
are upgraded to FYAs, drivers
have the opportunity to turn as soon
as the way is clear rather than having
to wait for the next time the green
arrow is displayed. This helps reduce
delay by moving vehicles through
the intersection more efficiently.
With FYAs, the signal can also be
programmed to show FYA or the left
turn green arrow during different
times of the day depending on traffic.

HOW IS VDOT SERVING THE
PUBLIC THROUGH FYAs?

Through FYAs, VDOT is
demonstrating our commitment to
improving traffic signal timing and
operations on congested corridors, as
well as incorporating low-cost/highbenefit highway safety improvements.

ITEM #5C

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

The Honorable Mayor and Members of City Council
Dori E. Martin, Assistant City Attorney
August 18, 2021 (for the August 24, 2021 Council meeting)
Update on Disposable Plastic Bag Tax

In 2020, the Virginia General Assembly passed legislation to authorize Virginia localities to
impose a tax of five cents per disposable plastic bag provided to retail customers by grocery
stores, drug stores, and convenience stores. The legislation (SB 11) charges the Virginia Tax
Commissioner with developing guidelines to implement the new law.
On June 25, the state Department of Taxation (VA Tax) published draft guidelines for review
and public comment. The draft guidelines include important information about how VA Tax
plans to interpret and implement the legislation, such as an explanation of the types of bags
that will be subject to taxation and definitions for key terms in the bill (“grocery store,”
“drugstore,” and “convenience store”). While these draft guidelines provide some clarification
as to how the state plans to interpret the law, the issuance of final guidelines will be critical to
the City’s ultimate implementation of a new ordinance.
While we await final published guidelines from the Commonwealth, we are cognizant of the
particular timing requirements mandated by state law for the enactment of a local plastic bag
tax. The local ordinance imposing the tax must have an effective date of the first day of a
calendar quarter (January 1, April 1, July 1, or October 1), and the City must provide a certified
copy of the approved ordinance to the state Tax Commissioner three months prior to that
effective date. Thus, in order to meet a tentative effective date of January 1, 2022, City Council
would need to pass an ordinance no later than September 28, 2021. If Council does not act in
September, the next possible effective date for the ordinance would be April 1, 2022.
Therefore, in order to give the City its best chance to enact an ordinance that will be effective
at the start of the New Year, we recommend getting the process started now. We will plan to
use the draft implementation guidelines to prepare the ordinance, with the understanding that
an ordinance amendment may be required, either before the second reading or at later date,
once the Tax Commissioner finalizes the state guidance.

Update on Plastic Bag Tax
August 18, 2021
Page 2 of 2

It is important to note that while some of the finer interpretive details may change when final
guidelines are issued, the main points of the ordinance, such as the amount of the tax ($0.05)
are provided by state statute and will remain consistent. Therefore, we recommend seeking
public comment on this ordinance, in accordance with Va. Code § 58.1-3007, concurrent with
the first reading. The proposed schedule will be as follows:
•
•
•
•

September 14: Public Hearing and First Reading of an ordinance to impose a plastic bag
tax
September 28: Second Reading (with minor amendments, if final guidance has been
issued); continue to accept public comments
September 28-30: Certified Copy of ordinance delivered to VA Tax Commissioner, if
approved
January 1: Tentative effective date of ordinance.

Attachments: Virginia Department of Taxation Draft Guidelines
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**DRAFT** GUIDELINES FOR THE VIRGINIA DISPOSABLE PLASTIC BAG TAX
INSERT DATE
Legislation enacted during the Regular Session of the 2020 General Assembly (House
Bill 534 (2020 Acts of Assembly, Chapter 1022) and Senate Bill 11 (2020 Acts of
Assembly, Chapter 1023)) authorizes any county or city to adopt by ordinance the Virginia
Disposable Plastic Bag Tax on disposable plastic bags provided to customers in grocery
stores, convenience stores, and drugstores in the locality. The tax will be administered by
the Virginia Department of Taxation (“the Department”). A locality must provide a certified
copy of the ordinance to the Tax Commissioner at least three months prior to the date the
tax is to become effective.
These guidelines are not rules or regulations subject to the provisions of the
Administrative Process Act (Va. Code § 2.2-4000, et seq.) and are being published in
accordance with the requirement that the Tax Commissioner publish these guidelines
pursuant to Va. Code § 58.1-1748, as well as the Tax Commissioner’s general authority
to supervise the administration of the tax laws of the Commonwealth pursuant to Va.
Code § 58.1-202. As necessary, additional information will be published and posted on
the Department’s website, www.tax.virginia.gov.
These guidelines represent the Department’s interpretation of the relevant laws. They do
not constitute formal rulemaking and hence do not have the force and effect of law or
regulation. In the event that the final determination of any court holds that any provision
of these guidelines is contrary to law, taxpayers who follow these guidelines will be treated
as relying on erroneous written advice for purposes of waiving penalty and interest under
Va. Code §§ 58.1-105, 58.1-1835, and 58.1-1845. To the extent there is a question
regarding the application of these guidelines, taxpayers are encouraged to write to the
Department and seek a written response to their question.
Virginia Disposable Plastic Bag Tax
Any county or city may impose the Virginia Disposable Plastic Bag Tax in the amount of
five cents ($0.05) on each disposable plastic bag provided to purchasers by any grocery
store, convenience store, or drugstore in the locality. The tax is due regardless of whether
the retailer sells the bag to the customer or it is provided free of charge. The Department
will administer the tax similarly to the Retail Sales and Use Tax.
Taxable Items
A disposable plastic bag subject to the tax includes any plastic bag provided by a grocery
store, convenience store, or drugstore to a customer at the point of purchase to transport
items purchased and not intended for reuse. Dealers should not collect the tax on the
following items:

Virginia Department of Taxation

1

Effective _____, 2021

•

Durable plastic bags, with handles, that are specifically designed and
manufactured for multiple reuse and that are at least four mils thick;

•

Plastic bags that are solely used to wrap, contain, or package ice cream, meat,
fish, poultry, produce, unwrapped bulk food items, or perishable food items in order
to avoid damage or contamination;

•

Plastic bags used to carry dry cleaning or prescription drugs; or

•

Multiple plastic bags sold in packages and intended for use as garbage, pet waste,
or leaf removal bags.

As the tax is imposed on each disposable plastic bag provided to a customer rather
than the items purchased by the customer, refunds of the Disposable Plastic Bag Tax
should not be allowed in situations where the customer returns the items purchased or
the bag to the dealer.
Collection of the Tax
Any grocery store, convenience store, or drugstore located in a county or city that has
adopted the Disposable Plastic Bag Tax is required to collect the tax from customers who
make in-store purchases, to-go purchases, delivery purchases, and curbside pick-up
purchases from its establishments in such locality. Grocery stores, convenience stores,
and drugstores that are not located in a county or city that imposes the tax are not subject
to the tax.
For purposes of the tax:
•

“Grocery store” means an establishment that has an enclosed room in a
permanent structure and that sells food and other items intended for human
consumption, including a variety of ingredients commonly used in the preparation
of meals.

•

“Drugstore” means an establishment that sells medicines prepared by a licensed
pharmacist pursuant to a prescription and other medicines and items for home
and general use.

•

“Convenience store” means an establishment that (i) has an enclosed room in a
permanent structure where stock is displayed and offered for sale and (ii)
maintains an inventory of edible items intended for human consumption consisting
of a variety of such items of the types normally sold in grocery stores.

(See Va. Code § 4.1-100)
Virginia Department of Taxation
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Effective _____, 2021

Larger retailers that contain a grocery store, a convenience store, or a drug store are
subject to the tax. However, no store will be considered a convenience store solely
because it offers a limited selection of snacks and beverages for sale at the point of sale.
In order to be subject to the tax in a locality, a grocery store, convenience store, or drug
store must maintain regular business hours at a fixed place of business in the locality.
Dealer Discount
To compensate dealers for the cost of collecting, accounting for, and remitting the tax,
dealers are permitted to keep a portion of the tax collected. Dealers must account for the
discount in the form of a deduction when submitting their tax return and paying the amount
due in a timely manner. The amount of the discount will decrease over time as follows:
•

Beginning January 1, 2021, and ending January 1, 2023, dealers are allowed to
retain two cents ($0.02) from the tax collected on each disposable plastic bag

•

Beginning January 1, 2023, dealers are allowed to retain one cent ($0.01) from the
tax collected on each disposable plastic bag
Returns

Any dealer with a grocery store, convenience store, or drugstore located in a county or
city that imposes the Disposable Plastic Bag Tax shall report the number of disposable
plastic bags and amount of tax for each locality to the Virginia Department of Taxation.
The return must be filed and the tax paid by the dealer to the Virginia Department of
Taxation on or before the 20th day of each month for the period ending the previous
month.
Example 1

Examples

A customer purchases food and other grocery items in a grocery store located in a county
that imposes the Disposable Plastic Bag Tax. At checkout, the customer is provided five
plastic bags to carry the items. None of the plastic bags provided are in the non-taxable
categories. The dealer is required to charge the customer $0.25 (5 x $.05) in tax. The
dealer is required to report this amount and remit $0.25 to the Department of Taxation,
less the applicable dealer discount.
Example 2
The facts are the same as Example 1, except the customer purchases a pre-packaged
box of plastic garbage bags and several produce items that the customer has placed in
bags provided by the retailer in its produce section. The customer is provided 5 bags
Virginia Department of Taxation
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Effective _____, 2021

when checking out to carry the groceries. The tax would remain $0.25 (5 x $.05), as the
prepackaged box of garbage bags and the bags used for the produce items are exempt
from the tax. The dealer is required to report and remit the tax in the same way as in
Example 1. The dealer is not required to report the exempt plastic bags.
Example 3
A convenience store located in a city that imposes the Disposable Plastic Bag Tax
provides disposable plastic bags at check-out, free of charge, to its customers to carry
the groceries out of the store. These bags are subject to the tax.
Example 4
A customer who resides in a county that imposes the Disposable Plastic Bag Tax orders
groceries to be delivered from a grocery store to the customer’s home address. The
groceries are delivered in disposable plastic bags. The grocery store from which the
groceries are ordered is located in a city that does not impose the Disposable Plastic Bag
Tax. No plastic bag tax is due on this transaction.
Example 5
A customer who resides in a city that does not impose the Disposable Plastic Bag Tax
orders groceries for curbside pick-up from a grocery store in a locality that does impose
a plastic bag tax. This transaction would be subject to the plastic bag tax for the locality
where the store is physically located.
Example 6
A convenience store retailer located in a county that imposes the Disposable Plastic Bag
Tax files a return with the Department on June 20, 2022. The retailer reports 200 taxable
disposable plastic bags provided to customers in the month of May. The total tax collected
should be $10.00 (200 x $.05 = $10.00) for the month. The retailer should report this
amount on the return and remit $6.00 (200 x $.03 = $6.00) with the return and keep $4.00
(200 x $.02 = $4.00) as a dealer discount.
Example 7
The same retailer reports 200 taxable plastic bags provided to customers on its return
due June 20, 2023. The tax on the 200 bags would be $10.00 (200 x $.05 = $10.00), the
same as above. The tax remitted would be $8.00 (200 x $.04). The discount would be
$2.00 (200 x $.01 = $2.00).

Adoption of the Tax
Virginia Department of Taxation
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Effective _____, 2021

In order for the Disposable Plastic Bag Tax to be imposed in any county or city, the tax
must be adopted by an ordinance enacted by its governing body. Each local ordinance
imposing the tax must provide for the tax to become effective on the first day of a calendar
quarter and the effective date must not be before January 1, 2021.
The county or city must provide a certified copy of the ordinance to the Tax Commissioner
at least three months prior to the date the tax is to become effective. The ordinance must
be certified by the clerk of the city council or board of supervisors and sent to the Tax
Commissioner at the address below:
Virginia Department of Taxation
Attention: Disposable Plastic Bag Tax
600 E. Main Street, 15th Floor
Richmond, VA 23219
Revenues
All revenues accruing to a county or city from the Disposable Plastic Bag Tax must be
appropriated by the locality for the purposes of environmental cleanup, providing
education programs designed to reduce environmental waste, mitigating pollution and
litter, or providing reusable bags to recipients of Supplemental Nutrition Assistance
Program (SNAP) or Women, Infants, and Children Program (WIC) benefits.
Additional Information
These guidelines are available online under the Guidance Documents section of the
Department’s website at http://tax.virginia.gov/guidance-documents. The Department will
issue additional guidance regarding this law change if necessary. Information regarding
which localities have imposed a plastic bag tax will be available on the Department’s
website at [insert address]. This information will be updated as additional localities enact
ordinances imposing the tax. For additional information, please visit www.tax.virginia.gov
or contact the Department at (804) 367-8037.
Approved:

Craig M. Burns
Tax Commissioner

Virginia Department of Taxation
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Minutes

Architectural Review Board
June 14, 2021
Electronic Meeting and Council Chambers
Members Present
Jonathan Gerlach, Chair
Karen Irvin, Vice Chair
Laura Galke
Adriana Moss
Helen P. Ross
Sabina Weitzman

Members Absent
James Whitman

Staff
Kate Schwartz
Chuck Johnston

Chairman Gerlach called the Architectural Review Board meeting to order at 7:01 p.m.
OPENING REMARKS
Chairman Gerlach stated that the meeting was being held both in-person and electronically through the
“GoTo Meeting” application, pursuant to City Council Ordinance 20-05, An Ordinance to Address
Continuity of City Government during the Pendency of a Pandemic Disaster. The members participating
were Jonathan Gerlach, Karen Irvin, Laura Galke, Adriana Moss, Helen P. Ross, and Sabina Weitzman.
Members of the public have been invited to access this meeting by public access television Cox Channel
84, Verizon Channel 42, online at www.regionalwebtv.com, or on Facebook Live at
www.facebook.com/FXBGgov.
Chairman Gerlach determined that a quorum of 6 members was present, and asked if public notice
requirements had been met. Ms. Schwartz confirmed that they had.
APPROVAL OF AGENDA
Ms. Moss made a motion to approve the agenda as written. Ms. Irvin seconded. The motion carried 6-0.
REVIEW OF MINUTES OF PREVIOUS MEETINGS
Ms. Ross made a motion to approve the minutes of the meeting dated March 8, 2021 as written. Ms.
Galke seconded. The motion carried 6-0.
Ms. Weitzman made a motion to approve the minutes of the meeting dated March 22, 2021 as written.
Ms. Ross seconded. The motion carried 6-0.
Ms. Irvin made a motion to approve the minutes of the meeting dated April 12, 2021 as written. Ms. Moss
seconded. The motion carried 6-0.
Ms. Weitzman made a motion to approve the minutes of the meeting dated April 26, 2021 as written. Ms.
Moss seconded. The motion carried 6-0.
Chairman Gerlach noted that he had a conflict of interest for item COA 2021-29 at 905 Princess Anne
Street during the May 10, 2021 meeting and his name should be removed from the discussion of that
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item. Ms. Irvin made a motion to approve the minutes of the meeting dated May 10, 2021 as amended.
Ms. Moss seconded. The motion carried 6-0.
Ms. Moss made a motion to approve the minutes of the meeting dated May 24, 2021 as written. Ms. Ross
seconded. The motion carried 6-0.
DISCLOSURE OF EX PARTE COMMUNICATIONS
Chairman Gerlach asked if any Board member had engaged in any ex parte communication on any item
before the Board. No Board member had any ex parte communication to report.
DISCLOSURE OF CONFLICTS OF INTEREST
Chairman Gerlach asked if any Board member had a conflict of interest for any item before the Board. No
Board member had any conflict to report.
CONSENT AGENDA
Ms. Irvin requested to remove item B, COA 2021-36 at 307 Lewis Street, from the consent agenda. The
item was moved to item C on the public hearing agenda.
A. COA 2021-33 – 417 Wolfe Street – Sign Installation
B. COA 2021-37 – 115 Caroline Street – Fence Installation
Ms. Weitzman made a motion to approve the remainder of the consent agenda as submitted. Ms. Moss
seconded. The motion carried 6-0.
PUBLIC HEARING
New Applications
A. COA 2021-34 – 813 Sophia Street – The Fredericksburg Center for the Creative Arts requests to
install a “Little Art Gallery” accessory structure in the garden area on the north side of the building.
Matt Williams, President of the Fredericksburg Center for the Creative Arts, was present. There was
no public comment.
Ms. Galke noted that the installation was easily reversible and met the district standards and
guidelines. Ms. Moss agreed.
Ms. Irvin asked Mr. Williams to clarify the roof material and asked what the finish for the wood
would be. She also asked what material would be used for the windows. Ms. Weitzman said she
would also like clarification on the materials, but said she was generally in support. Ms. Ross agreed.
Chairman Gerlach said that the installation met the criteria in the guidelines.
Mr. Williams said he would follow up with additional material information prior to the next meeting.
The application will be included on the June 28, 2021 meeting agenda for action.
B. COA 2021-35 – 202 Frederick Street – Steve and Carole duBois request to construct a one-story
addition at the rear of this single-family residence, construct a trash enclosure, and construct
retaining walls.
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Melissa Colombo, the project architect, was present to represent the application.
Gretchen Pendleton, representing the Historic Fredericksburg Foundation, Inc., provided written
comment stating that some of the details of the rear addition were out of character for the district.
Danae Peckler, 1410 Prince Edward Street, spoke at the meeting and questioned the details of the
foundation paneling at the original structure and how this would interact with the new proposed
addition.
Ms. Ross said she had reviewed the previous application for an addition submitted in 2020 and
thought this design was more compatible. She noted the lack of visibility from the street and
clarified the details of the driveway regrading with Ms. Colombo. She noted that the concrete
retaining wall along the driveway appeared to date to 1948 and recommended using the same type
of material for new retaining walls. She and Ms. Colombo discussed the use of brick veneer on the
retaining wall surrounding the garbage enclosure. Ms. Colombo said it referenced the brick porch
piers. Ms. Ross recommended the use of concrete or smooth masonry for consistency.
Ms. Weitzman discussed the wood paneling at the foundation level and said she was concerned
about maintenance of this material and said that the pier foundation should be visible rather than
entirely obscured. Ms. Colombo described the current conditions, noting that the foundation had
previously been enclosed and the area beneath the house functioned as a semi-conditioned crawl
space. Discussion followed on the evolution of the structure, variation in existing pier types, and
alternatives for cladding/treatment at the foundation level.
Ms. Galke noted that she had visited the site and thought the application materials were clear. She
said she believed the application met the district standards and said she agreed with Ms. Ross’
recommendation on smooth masonry for material continuity at the garbage enclosure.
Ms. Moss said the height and massing of the rear addition were complementary to the original
structure. She asked the applicant to explain the use of the inset gables and the shake shingles
proposed as details on the rear addition. Ms. Colombo said the gable had been incorporated to
break up the long run of the addition. It aligns with the bump-out and column spacing on the side
porch. She noted that visibility would be extremely limited and that the shingles would have a
painted finish to match the siding and would not stand out.
Board members asked several clarifying questions about the City’s new archaeological ordinance
and its application to this project. Ms. Schwartz noted that land disturbance would be minimal due
to the slab foundation, but that archaeology would be evaluated separate from the ARB process.
Ms. Irvin said she also had concerns about the foundation paneling, but was generally in support of
the application. She said she was not concerned about the use of shingles. Ms. Weitzman noted that
the addition had a large footprint in comparison to the original house, but said that the design was
secondary to the original house in every way. She said that the long footprint and side porch took
advantage of a unique lot configuration and were a good solution for the site.
Chairman Gerlach said he was in favor of the project as long as some of the issues brought up by
other Board members were addressed. He recommended the use of pervious pavers for at least
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some portion of the driveway. Ms. Colombo clarified the type of visuals that would be needed to
show new options for addressing the foundation paneling and agreed to submit these for the next
meeting.
The application will be included on the June 28, 2021 meeting agenda for action.
C. COA 2021-36 – 307 Lewis Street – Fence Installation
The applicant was not present.
Gretchen Pendleton, on behalf of the Historic Fredericksburg Foundation, Inc., submitted written
comment stating that the design of the fence/wall was not appropriate for the site.
Ms. Irvin said she had requested that this item be removed from the consent agenda because the
reduction in height of the gate would require some redesign and the Board needed to see these
details. Ms. Galke agreed.
Ms. Weitzman said that the use of iron or aluminum would impact the design and requested
clarification from the applicant. Ms. Ross shared a photograph from a 1968 survey of the property
showing that no picket fence was in place at the property. She recommended that a fence that
preserved the open setting might be more appropriate.
Chairman Gerlach agreed that more detail was needed on the metal type and the redesigned gate.
He noted that the application would be continued to the meeting on June 28, 2021.
GENERAL PUBLIC COMMENT
Danae Peckler, 1410 Prince Edward Street, stated that the withdrawn 2020 application at 202 Frederick
Street had not included the foundation paneling that is currently installed and should be evaluated by the
ARB.
OTHER BUSINESS
A. Discussion of NAPC Webinar: Community Outreach Strategies for Historic Preservation Commissions
and Boards
Several Board members said they had attended this recent webinar held by the National Alliance of
Preservation Commissions. Ms. Weitzman noted that many communities struggle to show
preservation in a positive light and noted that Fredericksburg was much more successful. Ms. Moss
said she could put together notes and handouts from the session to discuss with the Board in more
detail at the next meeting.
B. Discussion of feedback from HFFI consultant Dan Becker
Ms. Schwartz noted that the observations letter, which was HFFI’s deliverable from working with
consultant Dan Becker, had been distributed to the Board. Chairman Gerlach provided background
on the Historic Preservation Working Group’s process since 2018 and HFFI’s role in that group.
Chairman Gerlach invited Danae Peckler to speak on HFFI’s process. Ms. Peckler provided some
observations on processes in Raleigh, North Carolina, where Mr. Becker is based and said HFFI had
sought outside review of the City’s preservation documents and processes due to hurried review
processes with the City.
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Ms. Schwartz noted that the observations from Mr. Becker would be taken into account as the
working group and City staff developed the next phase of preservation work. She said that she
would be setting a meeting with the City Attorney and Chairman Gerlach to address any concerns
about a defensible record with the ARB and adapt processes and documents as needed. Board
members noted their support for some aspects of the process that is currently established, but
spoke in support of the working group looking closely at the recommendations.
STAFF UPDATE
There was no staff update.
ANNOUNCEMENTS AND REPORTS
There were no announcements or reports.
ADJOURNMENT
Chairman Gerlach adjourned the meeting at 8:47 p.m.

_______________________________________
Jonathan Gerlach, Chair
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Minutes

Architectural Review Board
June 28, 2021
Electronic Meeting
Members Present
Jonathan Gerlach, Chair
Karen Irvin, Vice Chair
Laura Galke
Adriana Moss
Helen P. Ross
Sabina Weitzman

Members Absent
James Whitman

Staff
Kate Schwartz
Chuck Johnston

Chairman Gerlach called the Architectural Review Board meeting to order at 7:00 p.m.
OPENING REMARKS
Chairman Gerlach stated that the meeting was being held electronically through the “GoTo Meeting”
application, pursuant to City Council Ordinance 20-05, An Ordinance to Address Continuity of City
Government during the Pendency of a Pandemic Disaster. The members participating were Jonathan
Gerlach, Karen Irvin, Laura Galke, Adriana Moss, Helen P. Ross, and Sabina Weitzman. Members of the
public have been invited to access this meeting by public access television Cox Channel 84, Verizon
Channel 42, online at www.regionalwebtv.com, or on Facebook Live at www.facebook.com/FXBGgov.
Chairman Gerlach determined that a quorum of 6 members was present, and asked if public notice
requirements had been met. Ms. Schwartz confirmed that they had.
APPROVAL OF AGENDA
Ms. Moss made a motion to approve the agenda as written. Ms. Weitzman seconded. The motion carried
6-0.
DISCLOSURE OF EX PARTE COMMUNICATIONS
Chairman Gerlach asked if any Board member had engaged in any ex parte communication on any item
before the Board. No Board member had any ex parte communication to report.
DISCLOSURE OF CONFLICTS OF INTEREST
Chairman Gerlach asked if any Board member had a conflict of interest for any item before the Board. No
Board member had any conflict to report.
PUBLIC HEARING
Continued Applications
A. COA 2021-34 – 813 Sophia Street – The Fredericksburg Center for the Creative Arts requests to
install a “Little Art Gallery” accessory structure in the garden area on the north side of the building.
Matt Williams, President of the Fredericksburg Center for the Creative Arts, was present. There was
no public comment.
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Ms. Galke, Ms. Ross, Ms. Weitzman, and Ms. Moss said they were in support of the application as
presented. Ms. Irvin said she was in support of allowing the Historic Resources Planner to evaluate
the final material selections for conformance with the guidelines. Chairman Gerlach agreed that the
application met the standards and guidelines for the district and said he supported approval with
the conditions recommended by staff.
Ms. Moss made a motion to approve the application on condition that the overall height of the
structure is limited to five feet from grade; the gallery will be constructed of wood with a painted or
stained finish and any composites used will have a smooth, painted finish; and the final materials
will be approved by the Historic Resources Planner to ensure they are consistent with traditional
materials used throughout the Historic District. The applicant is additionally advised to monitor for
archaeological resources during excavation for the post and notify the Historic Resources Planner of
any findings. Ms. Galke seconded. The motion carried 6-0.
B. COA 2021-35 – 202 Frederick Street – Steve and Carole duBois request to construct a one-story
addition at the rear of this single-family residence, construct a trash enclosure, and construct
retaining walls.
Melissa Colombo, the project architect, was present to represent the application.
Gretchen Pendleton, representing the Historic Fredericksburg Foundation, Inc., provided written
comment stating that some of the details of the rear addition were out of character for the district.
Ms. Galke said she understood the concerns from HFFI, but the addition is clearly subordinate to the
original structure and minimally visible. She said she was in support of the proposed revisions to the
foundation paneling. Ms. Ross agreed.
Ms. Weitzman said she appreciate the response to the Board’s concerns about the foundation. She
said she was concerned about the use of fiber cement at the foundation for ground contact. Ms.
Colombo said the lowest edge of the panel would be constructed of a material that is suitable for
ground contact. Ms. Weitzman recommended that this portion of the panel be a material that looks
like it is appropriate for this use rather than being a wood-like material. She also said she
appreciated HFFI’s concerns, but believes the design is appropriate due to its limited visibility and
clear response to a unique site.
Ms. Moss said she appreciated the updated information and that the design was clearly subordinate
and a unique solution for the site. She clarified that the foundation panel closest to the façade
would be an access door. Ms. Colombo said the entire section would open as a door.
Ms. Irvin said she shared Ms. Weitzman’s concerns about the foundation material and
recommended that the Board provide an option to include a masonry curb along the bottom edge
of the paneling. Ms. Colombo said a masonry gutter was planned along the edge of the driveway
and could be extended under the panels. Some discussion followed on other treatments for the
panels.
Ms. Irvin made a motion to approve the application in accordance with the revised drawings dated
June 18, 2020 with the option to install a masonry curb beneath the foundation level panels and
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with the condition that the new windows on the addition will include spacer bars in the simulated
divided lights. Ms. Ross amended the motion to correct the date of the revised drawings to June 18,
2021. Ms. Irvin accepted the amendment. Ms. Moss seconded. Ms. Weitzman noted that the
addition of a masonry curb would be stabilizing both visually and structurally, given the height of the
piers, and encouraged the applicant to utilize this option. The motion carried 6-0.
A. COA 2021-36 – 307 Lewis Street – Fence Installation
Betsy Sale, the designer, was present.
Gretchen Pendleton, on behalf of the Historic Fredericksburg Foundation, Inc., submitted written
comment stating that the design of the fence/wall was not appropriate for the site.
Ms. Galke said that she was in support of the design mimicking the details of the house and found
the materials appropriate for use. Ms. Ross said she supported the use of wrought iron as the
primary material. Ms. Ross clarified the design of the aluminum fencing along the side/rear property
lines and recommended a powder-coated finish rather than paint. Ms. Ross noted that the design of
the fences does fit the neighborhood as there were similar examples in walking distance.
Ms. Weitzman asked Ms. Sale to clarify the spacing of the piers and the proportion of the piers to
the metal sections. Ms. Sale said that the spacing between piers would be eight to ten feet.
Discussion followed of the original detail provided, but Ms. Weitzman said a scaled drawing would
be helpful to clarify. Ms. Moss and Ms. Irvin agreed. Ms. Irvin noted that in general, the design of
the fence was appropriate to the scale and masonry construction of the residence.
Chairman Gerlach noted that several Board members had voiced concerns about clearly
understanding the scale and proportions and said he was in favor of continuing the application so
that a scaled drawing could be provided.
Ms. Weitzman made a motion to approve the fence installation in accordance with the revised
design on condition that the Historic Resources Planner reviews scaled drawings to evaluate the
spacing and height of the piers and fencing for appropriate proportion and scale. Ms. Irvin
seconded. Ms. Ross noted that details of the side gate would need to be evaluated as well. Ms. Sale
said the side gate and driveway gate would continue the same pattern. Board members noted that
they did not realize a driveway gate was included.
Ms. Weitzman amended the motion to include evaluation of the details of the secondary gates with
the Historic Resources Planner. Ms. Moss seconded the amended motion. The motion failed on a 15 vote with Ms. Galke in support.
Ms. Moss made a motion to continue the application to the July 12 meeting in order to allow the
applicant time to provide scaled drawings showing all details of the fence. Ms. Weitzman seconded.
The motion carried 6-0.
GENERAL PUBLIC COMMENT
There was no general public comment.
OTHER BUSINESS
A. Discussion of feedback from HFFI consultant Dan Becker
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Board members discussed comments submitted by HFFI consultant Dan Becker on the new
construction chapter of the proposed Historic District Design Guidelines update. Chairman
Gerlach spoke in support of several of the edits and clarifications, but said he was in support of
retaining the guideline for evaluating the number of stories of new buildings rather than using a
10% guideline. Ms. Irvin agreed. Ms. Weitzman noted that it could be helpful in stopping out-ofscale proposals from moving forward. The Board discussed incorporating a guideline of aligning
horizontal elements with existing buildings instead.
Ms. Moss recommended clarifying the definitions of adjacent and adjoining. Chairman Gerlach
recommended adding a link to the FEMA flood maps. Ms. Schwartz reviewed the next steps for
making edits and said this would be on the City Council agenda on July 13.
STAFF UPDATE
Ms. Schwartz and Mr. Johnston said that meetings would return to a normal in-person format for July and
the specific provisions put in place during the pandemic would no longer apply. Extended hearings would
no longer be required.
ANNOUNCEMENTS AND REPORTS
There were no announcements or reports.
ADJOURNMENT
Chairman Gerlach adjourned the meeting at 8:30 p.m.

_______________________________________
Jonathan Gerlach, Chair
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ITEM #6A

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Timothy J. Baroody, City Manager
Brenna Erford, Budget Manager
August 17, 2021 (for August 24, 2021 City Council Meeting)
Amending the FY 2022 Budget to Appropriate American Rescue Plan Act Funds

ISSUE
City Council is asked to amend the FY 2022 budget to appropriate $5,000,000 in federal
pandemic assistance awarded to the City through the American Rescue Plan Act (“ARPA”) to
fund eligible capital projects, homelessness initiatives, ongoing City operations and ongoing
COVID-19 pandemic response.
RECOMMENDATION
A public hearing was held at the August 10, 2021 meeting and was held open through the
August 24, 2021 meeting. There are some new developments concerning the capital projects
and COVID response portions of the funding that require additional development. Therefore,
the staff wishes to bring forward a resolution for first reading on September 14, 2021.
DISCUSSION
Signed into law on March 11, 2021, The American Rescue Plan Act of 2021 provided $350 billion
in additional funding for state and local governments. As a Community Development Block
Grant (CDBG) entitlement jurisdiction, the City of Fredericksburg has been awarded $10.78
million from this funding pool, which will be disbursed to the City direct from the U.S. Treasury
in two tranches. The first half of the total award was received in June 2021, and the second and
final payment is anticipated to be received in May 2022.
Staff recommends that the second part of the payments be considered and included along with
the FY 2023 budget process (March – May 2022).
Additional Background – Eligible Uses
All expenditures of ARPA funds must meet the eligibility requirements for the use of the funds
outlined by the federal government. There are four broad categories of eligibility, as listed in
the following table.
Eligible Uses
Restrictions
• Revenue replacement for the provision of • Funds allocated to states cannot be used
government services to the extent of the
to directly or indirectly to offset tax
reduction in revenue due to the COVID-19
reductions or delay a tax or tax increase;
public health emergency, relative to
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August 17, 2021 (for August 24, 2021 City Council Meeting)
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Eligible Uses
revenues collected in the most recent
fiscal year prior to the emergency,
• COVID-19 expenditures or negative
economic impacts of COVID-19, including
assistance to small businesses,
households, and hard-hit industries, and
economic recovery,
• Premium pay for essential workers,
• Investments in water, sewer, and
broadband infrastructure.

Restrictions
• Funds cannot be deposited into any
pension fund.
• Funding must be spent by the end of
calendar year 2024.

Investment in critical infrastructure is particularly suitable use of ARPA funds because it is a
non-recurring expenditure that can be targeted to strategically important long-term assets that
provide benefits over many years.
Revenue Replacement Determination – Special Discussion
The category listed as Revenue Replacement (or “Revenue Loss”) provides for uses for ARPA
local relief funds that is fairly broad and involves the provision of “government services.” US
Treasury’s Interim Final Rule provides a non-exclusive list of “government services” that include
providing services or aid to citizens. Under the rule, municipalities can also spend on pay-go
building, which means that a municipality can start a capital project with these funds and finish
it with future economic revenues or bonds. Other areas listed as non-exclusive include
cybersecurity; healthcare services; school or education services; and police, fire, or public
safety.
The Act provides a calculation to determine what a local government can assume as “lost
revenue” given various assumptions about revenue growth prior to the pandemic. Staff has
applied the formula in the rule and determined that the City can utilize $8.4 million, which is
77% of the total fiscal aid, under the revenue loss criteria.
US TREASURY RULE, REVENUE LOSS CALCULATION
Base year City of Fredericksburg total revenue (FY19)
Treasury-specified annual revenue growth assumption, FY17-FY19
Average annual general revenue growth, FY17-FY19
Reference amount
Growth factor to use (greater of the two options):

$ 107,004,453
4.10%
3.98%
4.10%
4.10%

Actual FY20 revenue
18 months / through Dec 31 2020
Revenue factor (4.1% annual rate @ 18 months)
Revenue, adjusted (FY21 proxy)
FY21 Revenue Loss

$

$
$

105,211,877
18
6.21%
113,652,226
8,440,349
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The water & wastewater capital projects partially funded by this proposal meets eligibility
criteria for ARPA funds under both the revenue loss and water & sewer capital infrastructure
scenarios. The pandemic relief funding would also meet the criteria for COVID-19 expenditures,
so that all spending of the direct ARPA relief will meet one of those three criteria.
The Commonwealth of Virginia General Assembly is also meeting in special session currently to
determine how the Commonwealth will be utilizing the federal resources available to it under
the ARPA. This proposal does not address any revenue that the state may share with us in
addition to the direct federal grant. Staff will continue to monitor the special session and
inform Council and propose budget amendments as necessary once the General Assembly
budget is finalized as well.
FISCAL IMPACT
The proposed budget amendment increases total Fund 230 revenue and expenditures by $5
million. The City has received a payment of $5,391,374 and should receive a second payment of
that amount next year. The difference between the $391,374 may be held as a pandemicrelated reserve and, if not spent, be included in the next year’s budget process as well.
The capital projects proposal includes several items that will be eligible under the criteria, that
are scheduled to be funded using debt issuance. The use of ARPA funds for these projects
would offset future debt issuance to a degree, although debt issuance will still be necessary to
do all of them. This use of ARPA funds saves future interest costs. The four projects under
consideration together are well in excess of $2 million, and they include:
1) The City’s share of an expanded Motts Water Treatment Plant project, including the
purchase of additional capacity;
2) The replacement of pedestrian bridges over the Rappahannock Canal;
3) The replacement of streetlights in the downtown area that are at the end of their useful
life; and
4) A portion of the Wastewater Treatment Plant project.
The homelessness initiatives are a programmatic set-aside as proposals are developed by the
staff and the George Washington Regional Commission to address homelessness issues within
the City. The additional set-aside of $1 million for pandemic response is for expenditures
related to the pandemic, similar to expenditures made under the CARES Act.

MOTION:

August 24, 2021
Regular Meeting
Resolution 21-

SECOND:
RE:

Amending the Fiscal Year 2022 Budget to Appropriate Federal American Rescue
Plan Act Funds

ACTION:

APPROVED: AYES:0; NAYS: 0

FIRST READ:

SECOND READ:

The City Manager has submitted to the City Council a proposed amendment to the FY 2022
budget.
The City Council wishes to utilize federal American Rescue Plan Act (ARPA) funds to support
critical City capital projects; pursue homelessness initiatives; and support the City’s ongoing
pandemic response.
Therefore, the City Council resolves that that total appropriations of $5,000,000 be made on a
project basis in the following funds. Revenues will be used to reduce other funding sources for
capital projects. The full budget amounts are shown as follows:
Fund 230
Sources
ARPA Federal Assistance
TOTAL
Uses
ARPA Homelessness Initiatives
ARPA Transfer to Capital
ARPA Pandemic Response
TOTAL
Fund 303
Sources
Transfer from ARPA
Bond Issues

0230

3xxxxx

$
$

5,000,000
5,000,000

0230
0230
0230

4xxxxx
4xxxxx
4xxxxx

$
$
$
$

2,000,000
2,000,000
1,000,000
5,000,000

0303
30398140

3xxxxx
341040

$
$

1,000,000
(1,000,000)
-

$

1,000,000

TOTAL
Fund 304
Sources
Transfer from ARPA

0303

3xxxxx

Bond Issues

0303

341040

TOTAL

$

(1,000,000)
-

The annual appropriation in the sum of $5,000,000 for Fiscal Year 2022 be made from the CARES
ACT COVID-19 RELIEF FUND (Fund 230) which monies are to be expended in accordance with law
for purposes authorized and approved by the Fredericksburg City Council; and appropriations
listed above shall take effect July 1, 2021, and will expire upon completion of the project, in
accordance with federal guidelines.
The City Council further resolves that the City Manager is authorized to make line item changes
within budget program totals and such changes shall be reported to the City Council by way of
periodic financial reports. The City Council further resolves that as of the close of Fiscal Year
2022, the City Manager is authorized to amend the Fiscal Year 2023 budget and appropriate the
balance of any unexpended funds.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 21-__, adopted at a meeting of the City Council held August 24,
2021, at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

NOTICE OF PUBLIC HEARING
CITY OF FREDERICKSBURG FY 2022 BUDGET AMENDMENT APPROPRIATING
AMERICAN RESCUE PLAN ACT FUNDS
A FY 2022 budget amendment appropriating American Rescue Plan Act funds on a project basis is hereby
prepared and published solely for the purpose of fiscal planning and public information. The City Council
will hold a Public Hearing on this budget amendment Tuesday, August 10, 2021 at 7:00 p.m., or as soon as
practicable thereafter, at the City Hall Council Chambers, 715 Princess Anne Street, Fredericksburg, Virginia.
All citizens have the right to attend and share their views on the proposed budget within such reasonable time
limits as shall be determined by the City Council. Additional public access to the meeting will be provided by
television broadcast on Cox Channel 84 and Verizon Channel 42 or online at www.regionalwebtv.com/fredcc
and www.facebook.com/FXBGgov. Speakers should submit written public hearing comments.
AMERICAN RESCUE PLAN ACT, FUND 230 – Federal Assistance
Revenues:
Federal Government .................................................................................... $ 5,000,000
Total Revenues............................................................................ $ 5,000,000
Expenditures:
Capital Projects ............................................................................................. $ 2,000,000
Homelessness Initiatives ............................................................................. $ 2,000,000
COVID-19 Pandemic Response................................................................ $ 1,000,000
Total Expenditures ...................................................................... $5,000,000
Written public hearing comments received by 4:30 p.m. on August 10, 2021 will be read into the record at the
public hearing. People may deliver their written comments by (1) dropping them in the Deposit Box at City
Hall, (2) U.S. Mail, (3) through a form on the City website: https://www.fredericksburgva.gov/677/publiccomment or (4) email to the Clerk of Council. Persons requiring accommodations to facilitate participation
are encouraged to contact the City Manager’s Office at (540) 372-1010.
This proposed synopsis is for informative and fiscal planning purposes only and does not constitute an
obligation or commitment on the part of the City Council.
Mary Katherine Greenlaw
Mayor

CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL
Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

ITEM #9A
HON. MARY KATHERINE GREENLAW, MAYOR
HON. CHARLIE L. FRYE, JR., VICE -MAYOR, WARD FOUR
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. JASON N. GRAHAM, WARD ONE
HON. WILLIAM C. WITHERS, JR., WARD TWO
HON. DR. TIMOTHY P. DUFFY, WARD THREE

Council Work Session
March 30, 2021

Joint Work Session with School Board on Fiscal Year 2022 Budget
Closed Meeting

The Council and School Board of the City of Fredericksburg, Virginia held a special
joint work session on Tuesday, March 30, 2021, beginning at 5:30 p.m. using electronic
communication through GoToMeeting pursuant to and in compliance with the City Council
Ordinance 20-05, an ordinance to address Continuity of City Government during the pendency
of a pandemic disaster.

Council Present. Mayor Mary Katherine Greenlaw, Presiding. Vice-Mayor Charlie L.
Frye, Jr. Councilors Kerry P. Devine, Timothy P. Duffy, Jason N. Graham, Matthew J. Kelly and
William C. Withers, Jr.

School Board Present. Chairman Jannan Holmes, Elizabeth Rehm, Jarvis Bailey,
Kathleen Pomeroy, and Malvina Kay.

Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark
Whitley, Budget Manager Brenna Erford, City Attorney Kathleen Dooley, Deputy Clerk of
Council Brenda T. Martin, School Board Superintendent Marceline Catlett, Assistant
Superintendent Matthew Eberhardt and Schools Director of Finance Jennifer Brody.
Mayor Greenlaw opened the meeting by announcing the electronic meeting compliance
guidelines.

Fiscal Year 2022 Recommended Budget Discussions.
Councilor Duffy disclosed that he was employed by the Fredericksburg Schools System
as the Principal at James Monroe High School but that he could participate in the budget
discussion fairly, objectively and in the public interest.
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Vice-Mayor Frye disclosed that his wife was employed by the Fredericksburg Schools
System but that he could participate in the budget discussion fairly, objectively and in the public
interest.
City Budget Manager Erford presented a PowerPoint presentation and she gave key
highlights on the following: Recommended Fiscal Year (FY) 2022 Budget, FY 2021 Budget Year to
Date, School Operating Transfer, Total City Debt Outstanding, New School Estimates, Current
City Debt Service – Government & Enterprise, Future City Dept Service – Scenario, Federal and
State Update on Anticipated Fiscal Aid from the American Rescue Plan and Budget Calendar for
Upcoming Meetings.
Superintendent Catlett thanked the budget team for their hard work and perseverance
for a challenging pandemic year and planning for the coming year. And highlighted the topics to
be presented.
Schools Finance Director Brody presented a PowerPoint presentation and gave
highlights on the following: Background and Trends, Challenges and Opportunities, State
Budget Update, Operating Fund Budget Overview, and Capital Fund Budget Overview.
Mayor Greenlaw opened the meeting for questions.

Councilor Graham asked for

clarification on the slide relating to teacher salaries lagging yet the per pupil spending being
above a lot of other localities. Finance Director Brody said couldn’t explain it at the moment
without doing further analysis and that she would follow up with information regarding that
request.
Councilor Kelly asked about the City’s capital budget as it relates to the new Fire Station
and whether that figure includes equipment or just the construction of the station. Budget
Manager Erford relayed that it is only for the construction costs. He asked for the breakdown
of the capital and operational increases over the next five years so he can understand how that
relates to building a new school and the impact of those costs. In regards to the school budget
he asked how COVID-19 has impacted their budget. Finance Director Brody explained they
have some savings in substitute teacher costs, transportation costs, and utilities but that was
off set with additional purchases due to the pandemic.
Mayor Greenlaw asked about additional funding from the state and federal government
recovery funds that has provided assistance that was not known when the budget was first
2
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developed. Finance Director Brody explained that some of the funding will go to equipment and
summer school funding. Superintendent Catlett explained additional funding is also supporting
additional staff and a staff raise that is proposed to go from 4% to 5%. Some of the funding will
continue into 2023 to continue to support both known and unknown needs.
Councilor Duffy thanked Superintendent Catlett and the School Board and Director of
Finance Brody and the finance team for all their work on the budget and explanations on the
details of the budget during the school board meetings. He also noted the work that the staff
has done to get Wi-Fi to the students who needed access and other important services. He also
asked about timelines as it relates to school capacity and whether staff was prepared to discuss
that for the public. Councilor Withers echoed that request and that he appreciated Councilor
Kelly bringing up the capital costs of the City’s other projects as it relates to building a new
school. He is open and willing to have these important discussions.
Councilor Kelly relayed his concerns about planning school capacity and normal
expenditures beyond building a new school. He stated that in the recent past years the schools
are asking for an additional $1 million each year, he asked Dr. Catlett if that will continue to be
the pattern for the foreseeable future. She agreed it would.
Mayor Greenlaw stated she is concerned about the increasing costs and how it relates
to the City’s ongoing projects and needs as well.
Chairman Holmes spoke to Councilor Graham’s earlier question on salaries and per pupil
costs she believes it has to do with the extra staff needing to be hired as it relates to special
education and English language learner’s increases.

Director of Finance Brody explained

roughly 50% of the students are disadvantaged and that doesn’t include this year which has
gone up and special needs students are 11.5% of the student population as of two years ago
which continues to increase.
Councilor Devine stated that she and Councilor Graham have been serving on the
Enrollment Expansion Task Force and that as the school population increases the need for a
new school is at the eminent deciding point. She knows it will be challenging with the pressures
of the other City projects, of which some will need to be delayed. She wishes that the schools
will consider community needs when designing and planning the building for community usable
rooms, and outdoor community spaces, etc.
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Vice-Mayor Frye stated to the School Board and Staff have been creative to assist
students such as in the Mobile Food Bus that distributes meals. He stated he appreciated all the
great work the school staff is doing above and beyond due to the pandemic. He also mentioned
that the need/want of a turf field at Maury Stadium is a conversation in happening in the
community. City Manager Baroody did agree that is a project that is being discussed in the
community and is the topic for an upcoming meeting and that he has discussed it with
Superintendent Catlett.
Vice-Mayor Frye mentioned the importance to the many CTE Programs and how
important those classes were to him as a student at the city school when he was younger.
Councilor Withers and Duffy echoed the importance of these programs as well.
Mayor Greenlaw and Chairman Holmes thanked all the members for their hard work
during these unprecedented times and collaborative efforts between the two boards.
The work session meeting with the School Board adjourned at 7:15 p.m. Announcement
of a Closed Session meeting for City Council meeting was made as detailed below.

Closed Session Approved. Upon a motion Councilor Graham, moved approval of a
closed session under Code of Virginia 2.2-3711 (A) (3), for discussion or consideration of the
acquisition of the real property for a public purpose, where discussion in a an open meeting
would adversely affect the bargaining positon or negotiating strategy of the City Council;
specifically, potential acquisition of real property or negotiating strategy of the City Council;
specifically, potentially acquisition of real property in the City for public works and City School
operations; seconded by Councilor Withers and passed by the following recorded votes. Ayes
(7) Councilors Greenlaw, Withers, Devine, Duffy, Frye, Graham and Kelly. Nays (0).

Return to Open Meeting Approved.

Upon the motion of Councilor Devine;

seconded by Councilor Graham and passed by the following recorded votes, Council approved a
return to an open meeting. Ayes (7) Councilors Greenlaw, Frye, Devine, Duffy, Graham, Kelly
and Withers. Nays (0).

Resolution 21-26.1, Approved, Certifying Closed Meeting.

Upon the motion

Councilor Devine approved Resolution 21-26.1 certifying the closed meeting; seconded by
Councilor Graham and passed by the following recorded votes. Ayes (7) Councilors Greenlaw,
Frye, Devine, Duffy, Graham, Kelly and Withers. Nays (0).
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Adjournment. There being no further business to come before the Council at this
time. Mayor Greenlaw declared the session officially adjourned at 8:10 p.m.

______________________
Brenda T. Martin
Deputy Clerk of Council
City of Fredericksburg
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Joint Work Session
March 30, 2021

FY 2022 Budget

Agenda
• Joint Work Session with Fredericksburg City Public Schools
• Recommended Budget overview
• School Operating Transfer history
• City Debt Outstanding & Debt Service outlook

• State & Federal Update
• Upcoming Budget Meetings

Joint Work Session
March 30, 2022

FXBG Recommended Budget
• $102.4 million overall General Fund revenue & spending
•
•
•
•

3 cent Real Estate Tax increase ($1.35 million)
3% across-the-board pay increase
5 net new General Fund-supported positions
Major cost drivers: personnel, RRJ contribution

• Recommended Budget School Transfers
• Operating: $30,049,266
• Capital: $417,000

• City Enterprise Funds

• 10% planned water & sewer rate increase

FY 2021 Budget YTD
• As of March 29, City has expended 59.7% of budgeted FY2021
General Fund
• Close of 3rd calendar quarter = 75% of fiscal year has elapsed
• Approximately $1 million is encumbered (not included in % above)

• City revenue collections to date represent 57.9% of projected total
• Collections are not as “smooth” throughout year due to various collection
schedules

• Federal aid (CARES Act) has offset some City expenditures that would
usually be financed with City revenues

School Operating Transfer
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New School
• $30 - $35 million cost estimate for building
• Annual debt service
• $1.99 million at $30 million
• $2.33 million at $35 million

• Additional $1.5 million annual operating impact

• Personnel, supplies, equipment, overhead, regular maintenance

Current City Debt Service – Gov. & Enterprise
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Federal & State Update
March 30, 2022

Anticipated Fiscal Aid
• Federal: American Rescue Plan

• Approximately $5.6 million for City

• $2 million for cash capital projects
• $2 million set-aside for homelessness prevention
• $1 million for additional pandemic-related response

• ESSER Funding for Schools
• Additional funding for capital, transit, other service

• State

• School compensation supplement

Budget Calendar
PPTRA Rate Discussion
April 6, 2021

6:00 p.m.

Budget Work Session

CIP: New Fire Station & Station 1 Expansion, Pond D &
Stream Restoration, Colonial Lights & downtown
sidewalks, Wastewater and Water Projects

April 13, 2021

5:30 p.m.

Budget Work Session

FY 22 Budget Discussion

5:30 p.m.

Budget Work Session

7:00 p.m.

Budget Public Hearing

April 27, 2021

7:30 p.m.

Regular Session

First Reading of the Budget

May 11, 2021

3:00 p.m.

Regular Session
(TENTATIVE TIME)

Second Reading of the Budget

April 20, 2021

FY 2022
Adopted School Board Budget
Forward and Upward,
Leading @ the Speed of Change
Fredericksburg City Public Schools
March 30, 2021

Presentation Highlights
1. Background and Trends
2. Challenges and Opportunities
3. State Budget Update
4. Operating Fund Budget Overview
5. Capital Fund Budget Overview

Background and Trends
Increase in students needing special
education services in each of last four
years
Increase in economically disadvantaged
students over last ten years

Background and Trends (cont.)

Increase in per pupil spending
each year
Higher per pupil spending than
the state average and some
surrounding school divisions
Consistent spending in each
category over the last three
years

Background and Trends (cont.)
Significant Increases in Student Enrollment at lower elementary level
7.26% growth in 2018-2019 school year
6.77% growth in 2019-2020 school year

Background and Trends (cont.)
Teacher salary scale not competitive until Step 10

Challenges and Opportunities

Challenges

Opportunities

Short-term and Long term
Uncertainty

State / Federal Funding
&
ECE Committee

Increased Student Needs

Addition of 13 Instructional
Positions

Staffing Retention
&
Staff Morale

5% Salary Increase
&
Expanded Mentoring

State Budget Update
Revenue
Updated Sales tax and Lottery revenue projections to reflect higher sales tax estimates
Restore unallotted Early Childhood funding
No Loss funding to supplement any other state funding losses due to declining enrollment
caused by the COVID-19 pandemic
Learning loss funding to support one-time programs and initiatives

Expenditures
Decreased ratio for School Counselors (new 325-to-1 ratio for all schools)
5% salary increase for all SOQ-funded positions no later than September 1, 2021

Operating Fund Budget Overview
Changes to FY2022 operating fund revenue include:
1. Increase in state funding due to proposed amendments to the Governor’s biennial budget,
including the following programs:
$643,783 No Loss Funding
Slight increase to Basic Aid and Sales Taxes
2. Use of $1,000,000 fund balance and contingency budgeted in original appropriated budget
3. Increased City funding request of $1,228,153

MILLIONS
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Operating Fund Budget Overview (cont.)
Changes to FY2022 operating fund expenditures include:
1. Salary increase for all staff
2. Addition of new instructional positions
3. Increased health insurance premiums
4. Addition of equity professional development for all staff
5. Expanded Mentor Teacher program.

Capital Fund Budget Overview

Annual Needs

One-time
Requests

•
•
•
•
•

School Buses $320,000
Computer Technology $400,000
Capital Improvements $100,000
Learning Cottages $300,000
Contingency $50,000

•
•
•
•
•

Re-sod football practice field $51,000
Cafeteria Improvements $118,000
Parking Lot Resurfacing $118,000
Playground Enhancements $30,000
Replacement of Mechanical Systems $250,000

Capital Fund Budget Overview
Source of Revenues

Multi-year CIP with proposed revenue sources and capital requests broken down
in to baseline capital needs and one-time requests

FY 2022
Adopted School Board Budget
Questions and Discussion
Fredericksburg City Public Schools
March 30, 2021
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Public Hearing 08/10/21

CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

HON. MARY KATHERINE GREENLAW, MAYOR
HON. CHARLIE L. FRYE, JR., VICE -MAYOR, WARD FOUR
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. JASON N. GRAHAM, WARD ONE
HON. WILLIAM C. WITHERS, JR., WARD TWO
HON. DR. TIMOTHY P. DUFFY, WARD THREE

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

August 10, 2021
The Council of the City of Fredericksburg, Virginia, held a public hearing on
Tuesday, August 10, 2021, beginning at 8:05 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw. Vice-Mayor Charlie L.
Frye, Jr., Council members Kerry P. Devine, Dr. Timothy P. Duffy, Jason N. Graham,
Matthew J. Kelly and William C. Withers, Jr.

Also Present. City Manager Timothy P. Baroody, Assistant City Manager Mark
Whitley, City Attorney Kathleen Dooley, Assistant City Attorney Dori Martin, Community
Planning and Building Services Director Charles Johnston, Zoning Administrator James
Newman, Fire Chief Mike Jones, Police Chief Brian Layton, Assistant Public Works
Director Ray Regan and Clerk of Council Tonya B. Lacey.

Notice of Public Hearings (D21-__ thru D21-__). The Clerk read the
notice of the public hearings as they appeared in the local newspaper, the purpose
being to solicit citizen input.

Ordinance 21-22, First Read, Amending the Unified Development
Ordinance to Permit Additional Height by Special Use Permit for Outdoor
Recreation Structures in the Planned Development Commercial (PD-C)
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District (D21-__).

No speakers.

Zoning Administrator Newman presented a

PowerPoint presentation and he gave an overview of the PDC Zoning district height
limits, definition of outdoor recreation, proposed text amendment language, Map of
PDC zoning, location of Funland 1351 Central Park Boulevard, Funland Ride location,
view of the ride, ride details, Planning Commission actions, and conclusion.
Councilor Kelly was concerned that the Memorandum of Understanding (MOU)
with the Silver Companies that restricted structures from being visible form the river
was not included and he wanted to know how this was related to this item. Mr.
Johnston explained that the MOU would always be applicable.
Councilor Withers wanted to know how the height went from 135 feet to 155
feet and he asked what project would need 155 feet. Mr. Newman stated that the
owner of Funland was at the Planning Commission meeting and he stated there were
other outdoor recreational uses that would need to go higher than 135 feet and an
example was Top Golf and based on that reason the Planning Commission increased the
height to 155 feet so that this would not have to go through a text amendment process
again.
Councilor Graham said the Central Park area should allow as much height as
possible and he agreed that the view from the river should be protected. He said
Funland and Top Golf are the types of businesses that will be the future of commercial
property as traditional retail phased out.
Councilor Withers expressed concern that if this height was allowed how would
it affect the future redevelopment of the area. Councilor Graham said everyone wanted
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the redevelopment of Central Park but there was not an incongruence with these types
of development.

Councilor Graham they could be weaved into the fabric of the

development. He said this would be a great opportunity and he would not want to see
the City limit itself.
Councilor Withers made a motion to approve Ordinance 21-22, on first read,
amending the Unified Development Ordinance to permit additional height by Special
Use Permit for outdoor recreation structures in the Planned Development Commercial
(PD-C) District with the exception of Section II D (1) which should read the maximum
building height, may be increased to 199 feet for telecommunication towers or 135 feet
for outdoor recreation structures; motion was seconded by Councilor Kelly.
Mayor Greenlaw stated that the 155 feet made sense to her as long as they were
abiding by the MOU for the river’s view shed.
The motion passed by the following recorded votes. Ayes (5). Councilors Frye,
Devine, Duffy, Kelly and Withers. Nays (2). Councilors Greenlaw and Graham.

Amending the Fiscal Year 2022 Budget to Appropriate Federal
American Rescue Plan Act Funds. Assistant City Manager Whitley explained that
this was an amendment to the FY2022 budget to appropriate $5 million in federal
pandemic assistance awarded to the City through the American Rescue Plan Act to fund
capital projects, homelessness, ongoing City operations and ongoing pandemic
response. He said the City was actually awarded $10.78 million but it has only received
$5.39 million. He said they would bring a plan for what they have received and hold
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$391,000 in reserve to be used in the upcoming budget year along with the additional
monies. Mr. Whitley said there were four eligible categories for uses.
This public hearing was held open for additional public comment at the August
25 meeting. The proposal they laid out was $2 million for capital projects including
Motts treatment plant, replacement of pedestrian bridges over the canal, replacement
of streetlights in the downtown or a portion of the wastewater plant project. There
would be $1 million for the ongoing COVID response and $2 million for homeless
initiatives.
Mr. Whitley explained that this was just the federal reward money and the state
has just adopted a budget in special session to allocate some of the state reward money
and he said all the funding may be shifted.
City Manager Baroody spoke on the $2 million for the homeless initiative. He
said he would like the Council to consider this because there was a growing homeless
issue in the City and in the region. He said there were no formal plans but he had
consensus with the Continuum of Care (COC) to cosponsor an event with the City on
September 29 and he was hopeful that partners and stakeholders would be there to tell
the greater regions and its electoral leaders what they are doing in regards to
homelessness issues. He said there was a lot of great work happening in the region.
Recently, the COC crafted a strategic plan and he said it was a good document but it did
not mention local government in the plan and he said there was more work the region
and localities could do with homelessness issues (chronic). He would like to see the City
do something big and bold. Mr. Baroody said he would like to come out of the summit
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with $6-7 million to do something big such as 30-40 units to house the chronic
homeless.
Councilor Withers was hopeful that the regional partners would come together
and help to resolve this issue.
Councilor Devine said she was in full support of going bold to solve this issue and
she suggested that if anyone was reluctant to spend the money this way they should
look at the resources spent on this issue currently.
Councilor Kelly said this was a project worth doing but he said the chronic
homeless was only a small portion of the homeless and he did not want the others to be
forgotten. He noted that this type of facility was costly and it must be a regional effort.
Vice-Mayor Frye expressed his interest in meeting with other Board of
Supervisors and Mr. Baroody explained that their intentions are to invite all of the Board
of Supervisors to meet on September 29.
Mayor Greenlaw held the public hearing open until August 24 for additional
comments from the public.

Adjourned. There being no more speakers to come before the Council at this
time, Mayor Greenlaw declared the hearing officially adjourned at 8:52 p.m.

Mary Katherine Greenlaw, Mayor

Tonya B. Lacey, Clerk of Council, CMC
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CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

HON. MARY KATHERINE GREENLAW, MAYOR
HON. CHARLIE L. FRYE, JR., VICE -MAYOR, WARD FOUR
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. JASON N. GRAHAM, WARD ONE
HON. WILLIAM C. WITHERS, JR., WARD TWO
HON. DR. TIMOTHY P. DUFFY, WARD THREE

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

August 10, 2021
The Council of the City of Fredericksburg, Virginia, held a regular session on
Tuesday, August 10, 2021, beginning at 7:30 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw. Vice-Mayor Charlie L.
Frye, Jr., Council members Kerry P. Devine, Dr. Timothy P. Duffy, Jason N. Graham,
Matthew J. Kelly and William C. Withers, Jr.

Also Present. City Manager Timothy P. Baroody, Assistant City Manager Mark
Whitley, City Attorney Kathleen Dooley, Assistant City Attorney Dori Martin, Community
Planning and Building Services Director Charles Johnston, Zoning Administrator James
Newman, Fire Chief Mike Jones, Police Chief Brian Layton, Assistant Public Works
Director Ray Regan and Clerk of Council Tonya B. Lacey.

Opening Prayer and Pledge of Allegiance. Council was led in prayer by
Vice-Mayor Charlie L. Frye, Jr., followed by the Pledge of Allegiance led by Councilor
Jason N. Graham.

Officer Recognized. Mayor Greenlaw recognized the presence of Officer
David Hibbitts, at this evening’s meeting.
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Marcus Alert Legislation (D21-__). Executive Director of Rappahannock
Community Services Board Jane Yaun explained where legislation was with the Marcus
Alert. Marcus Alert was passed in the General Assembly in 2020 and it would require
every locality to have a set of protocols, procedures and response teams developed to
respond to behavioral health crisis in a less criminalized way. All RACSB must implement
a State Plan by July 1, 2022. Chief Layton reached out to RACSB asking what could be
done to get this started while working as a region on the State Plan.
Ms. Yaun said the expected outcomes would be a diversion to the behavioral
health system instead of the criminal system, decreased police involvement and include
safety and better outcome. The State is working on a plan and Kerry Norris, RACSB
Emergency Services Coordinator was selected to work on that working group.
Ms. Norris explained that in 2018 Marcus David Peters was fatally shot and killed
in Richmond while experiencing a behavioral health crisis. This created an outcry and the
community saw the need to address behavioral health crisis.
Ms. Norris presented a PowerPoint presentation discussing the Background of the
Marcus Alert, Fredericksburg Co-Response Pilot Program and Benefits to Pilot CoResponse Program. See Doc 21-__ for more information.
Councilor Duffy said this was a wonderful project and he said it speaks to the
leadership at the Community Service Board as well as at the Police Department. He
spoke of how this would serve the community well. He asked if this would be a regional
effort.
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Ms. Yaun explained that the state would allow this to be done as a regional effort
or all five localities could do their own thing but they were pushing for a regional effort.
She said they had a regional meeting recently and they have another meeting scheduled
soon and the next step would be to include community input.
Councilor Graham asked about the coverage and Ms. Norris said to start Chief
Layton had been full speed ahead and preparing to train multiple people to ensure
coverage and the RACSB is starting by hiring one emergency services therapist who
would be available 40 hours a week. She said they also plan to train others clinicians for
backup. Ms. Yaun said there would also be a small amount of resources coming from the
State to help pay for this position and she said they would plan to put in budget requests
to help with the costs.
Councilor Graham asked Chief Layton what regional cooperation had he seen to
date and Chief Layton said he has talked to the regional Sheriffs and they were all in, but
the City decided to create this first response team. He said they would be starting small
and what they learn will be passed throughout the region.
Councilor Devine spoke of how thrilled she was with this partnership and she
looked forward to hearing how it all works.
Vice-Mayor Frye said it was good to hear about the collaboration between the
Police and RACSB. He asked how the public would know the difference between the
Police and the clinician. Ms. Norris said they had talked about the officer and the
clinician wearing similar outfits such as polo and khakis. They are planning to have the
clinician and the officers train together so that each will know how the other operates.
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They will have a campaign for 988 (special call number for those in crisis) to educate the
public.
Mayor Greenlaw spoke how extraordinary this effort was for RACSB and the
Police Department for taking this on as a pilot program.

COVID-19 Update. Chief Jones. Gave an update on the COVID cases he said
there were three new cases in the City. The seven day moving average in the City was at
four. The Health District’s seven-day rolling average was 10.4 percent positivity. In
eleven days the average went from 6.7 percent to 10.4 percent and from eleven people
in the hospital to 35 in the hospital. On Average, there are 77 new cases per day in the
Health District. The total number of new cases rose to 846. In the State, a couple weeks
earlier there were 200 people are in the hospital and currently there are 879 and the
number in Intensive Care has doubled. He reported that 25 out of the 35 Health Districts
were in surge.
Chief Jones said the Delta variant was the dominant strand in Virginia and it
causes more health issues and the best way to control it is to put vaccines in arms. There
were 9.58 million doses issued statewide, 5.25 million have received the first dose and
4.67 million have received their second dose or are fully vaccinated. The number of
those vaccinated in Fredericksburg between 18 and above is 13,567, or 56.1 percent of
the 18 and above population. The number of cases not fully vaccinated and getting
COVID is 98.55 percent. Chief Jones noted that people should go back to wearing mask,
social distancing and washing hands to help control the spread.
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Councilor Graham expressed his concern for those not getting the vaccine. He
spoke about how many vaccines would need to be given in order to catch up to the
average but he said average would not work because this virus was a war. He implored
everyone to do something to help and he offered his phone number for people to call if
they did not know what to do.

Consent Agenda Accepted for Transmittal as Recommended (D21-__
thru D21-__). Councilor Kelly moved approval of the City Manager’s consent agenda;
motion was seconded by Councilor Graham.
Council Duffy disclosed that he was the Principal at James Monroe High School
but he could participate fairly, objectively and in the public interest.
Councilor Frye disclosed that his spouse was an employee of the Fredericksburg
Public Schools but he could participate fairly, objectively and in the public interest.
The motion passed by the following recorded votes.

Ayes (7). Councilors

Greenlaw, Frye, Devine, Duffy, Graham, Kelly and Withers. Nays (0).
o Resolution 21-55, Second Read, Amending the Fiscal Year 2022 Budget to
Appropriate Funds for Safety Improvements to Plank Road Near Altoona Drive
(D21-__).
o Resolution 21-56, Second Read, Amending the Fiscal Year 2021 School Budget
to Appropriate Additional School Grants (D21-__).
o Resolution 21-67, Authorizing the City Manager to Execute a Service and
Maintenance Agreement for Public Safety Radios (D21-__).
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o Transmitting a Report on Redistricting (D21-__).
o Transmittal of Board and Commissions Minutes (D21-__).
•

Board of Social Services – June 3, 2021 (D21-__).

•

Clean & Green Commission – June 7, 2021 (D21-__).

•

Economic Development Authority – June 14, 2021 (D21-__).

o Transmitting the Virginia Opioid Abatement Fund and Settlement Allocation
Memorandum of Understanding (D21-__).

Public Hearing (D21-__ thru D21-__). The regular session was recessed in
order to conduct scheduled public hearings and immediately reconvened upon their
conclusion.

Citizen Comment. There were no comments given or submitted to be read
during the citizen comment portion of this evening’s meeting.

Council Agenda Presented. There were no items presented to Council for
discussion.

Adoption of Minutes. Councilor Duffy moved approval of the February 9,
February 23, March 9, March 23, April 6, April 13 and April 20, 2021 Work Sessions and
the July 13, 2021 Public Hearing and Regular Session minutes; motion was seconded by
Councilor Withers and passed by the following recorded votes. Ayes (7). Councilors
Greenlaw, Frye, Devine, Duffy, Graham, Kelly and Withers. Nays (0).

Transportation Advisory Committee – Laura Shepperson (D20-__).
Councilor Kelly made a motion to appoint Laura Shepperson to the Transportation
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Advisory Committee; motion was seconded by Councilor Withers and passed by the
following recorded votes. Ayes (7). Councilors Greenlaw, Frye, Devine, Duffy, Graham,
Kelly and Withers. Nays (0).

Healthy Generations Board (RAAA) (D21-__). After the recorded vote was
taken, Julie Ellis was appointed to serve on the Healthy Generations Board with a vote
resulting between applicants Julie Ellis, Carol Walker and Donna Stanton. Ellis (6).
Greenlaw, Frye, Devine, Duffy, Kelly, Withers. Walker (1) Graham. Stanton (0).

Parking Advisory Committee (D21-__). Councilor Duffy made a motion to
appoint Mary Beth Black to the Parking Advisory Committee; motion was seconded by
Councilor Kelly and passed by the following recorded votes.

Ayes (7). Councilors

Greenlaw, Frye, Devine, Duffy, Graham, Kelly and Withers. Nays (0).

Update on Sidewalk Cafes and Policies (D21-__). Zoning Administrator
Newman presented a PowerPoint presentation and he discussed the Definition of
Sidewalk Café, Overview, Approval and Renewal Criteria, Picture of dining area at Mellow
Mushroom – 609 William Street, Staff Walk Route July 21, 2021, Staff Walking Tour, and
Conclusion. Mr. Newman said the disAbilities Resource Center (DRC) staff walked with
staff and they also submitted an ADA Inspection report.
Councilor Kelly thanked staff for the work and follow-up but he expressed a
concern that he noticed two restaurants were in violation since the follow up and he
asked staff to do random inspections along with DRC and he would like to see them more
than twice a year.
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Police Executive Research Forum (PERF) Final Report (D21-__). Chief
Layton reported that it had been 15 months since the civil unrest in the City and he said
there had been great progress since then. The Council has adopted a racial equity plan,
hired Police Executive Research Forum (PERF) to review the Police Department’s
response to the civil unrest and a comprehensive review of the Police Department. The
Police Department completed an internal after action review and identified several areas
for positive change. The self-initiated positive change included several things: reviewing
and revising their resistance directive which included expanded de-escalation
expectations and adding a duty to intervene, reviewing and revising the tactical field
course guide, advance planning and preparations for incidents of unrest, communication
and engagement with the community demonstrators and organizers during events of
unrest, training and coordination with mutual aid partners and expansion of the Citizen
Advisory Panel (CAP) from six to nine members.
Chief Layton noted that the community should take pride in knowing they have a
professional and progressive Police Department. He said they are willing to evaluate
their actions and adopt best practices. They are committed to doing the right thing for
their community. The Department had endorsed and mandated de-escalation training
before the PERF report and prior to the General Assembly mandates.

They also

mandated that de-escalation be utilized where safe to do so. In August of 2020, the
department added a duty to intervene clause to its response resistance directive. This
was done proactively ten months prior to the requirements of the General Assembly.
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Chief Layton reported that in July 2020 City Council had engaged PERF to conduct
an independent review of the Police Department’s response to mass demonstrations and
the department cooperated fully with the review and provided all the information
needed to conduct the review. PERF provided a report in July and it included 66
recommendations for improvements. The recommendations were divided into six topics
with overlapping topics placed in three categories. He said he also met with the regions
chief and sheriffs requesting members of their agencies assist in reviewing the PERF
recommendation on three separate committees to include members of the CAP and a
University of Mary Washington professor. The Committees made recommendations to
the Chief and he incorporated them into the Departments directives.
Chief Layton said the Department was complete with the review of the 66
recommendations there were a two that the Chief said required further work and review
on his part. The first was working with the mutual aid partners on understanding how
mutual aid responses would be conducted and the second was the creation of a Critical
Incident Review Board. Chief Layton said he fully intends to implement this board but
needed more time to review sample policies and best practices. He said he knows the
City Police department is better equipped to support the community’s first amendment
rights and ensure the safety of the residents, business owners, employees and visitors.
Chief Layton expressed how proud he was of the first responders.
Councilor Duffy stated how remarkable it was that the department put
themselves in to their work and he was grateful for the chief’s leadership.
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Councilor Kelly stated that as the City moved forward he hoped the department
could reach out to the community and say what happened and report on what the
department had done. He said he knows the community would be supportive. He also
noted that he had never see the staff work unprofessionally.
Vice-Mayor Frye noted that a lot happened to the officers that was not
mentioned and there was a lot the officers do to make the community better but people
do not recognize that work they only want to scrutinize.
Councilor Devine thanked Chief Layton for his report and how the department
embraced change. She said the department was constantly striving to do better and
have community involvement.
Councilor Graham asked the chief how the morale was in the department given
all they had been through and Chief Layton said the morale was good but he noted that
the entire nation went through this rough spot. He also reported that they were only a
few officers down and he said they were currently looking for officers but they would not
lower their standards and he was hopeful they would be fully staffed by the end of the
year.
Councilor Withers thanked the whole force for their work and he said the City had
a great community police department.
Mayor Greenlaw noted that this was a remarkable body of work but even more
remarkable was that it arrived from great stress and strain on the department. She said
the department approached self-examination and she asked that the Chief to let the
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Captains and everyone on the force know how well they are respected and the high level
of professionalism they exhibit.

Resolution 21-68, First Read Approved, Amending the Fiscal Year
2022 Budget to Appropriate City and Grant Funds for Bankside Trail (D21__). After staff presentation Councilor Graham made a motion to approve Resolution
21-68, on first read, amending the Fiscal Year 2022 budget to appropriate City and Grant
Funds for Bankside Trail; motion was seconded by Councilor Duffy and passed by the
following recorded votes. Ayes (7). Councilors Greenlaw, Frye, Devine, Duffy, Graham,
Kelly and Withers. Nays (0).

Update on Energy Performance Contract Process (D21-__). Assistant
City Manager Whitley reported on the current process of the City and the Fredericksburg
City Public Schools to engage in an energy performance contract to upgrade the energy
efficiency of City and School buildings.
The City and the Fredericksburg City Public Schools issued a joint request for
proposal for an energy services project. The Commonwealth of Virginia’s Department of
Mines, Minerals, and Energy had a process outlined that local governments and school
divisions may follow. The first step would be to issue an RFP for a small number of select
facilities, called a “back-of-the-envelope” evaluation, which is then included in a proposal
for the City and the Schools to evaluate. The City and Schools received proposals from
four highly qualified firms, and they selected ABM Building Services, LLC, as the
contractor.
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The next step would be to finalize an agreement with ABM and move forward
with what is called an investment-grade audit and this allows, the City and the Schools to
add facilities to the evaluation process and there is a cost of approximately $50,000. The
City is considering the following facilities: the Police Department, the Library, the Bass
Ellison building, the City Shop, City Hall, the Wastewater Treatment Plant, and the Dixon
Maintenance building and parks lighting.
When this process is completed they will have the vendor come and present the
capital projects and their energy savings to Council.

City Manager’s Report and Council Calendar (D21-__ thru D21-__).
City Manager Baroody directed the Council’s attention to the Manager’s Update:
Community Meeting, 100 Block of William Street Stormwater Pipe Replacement Begins,
Traffic Safety Initiative, Wind Down Wednesday Live Concert Series, Stuff the Bus
Campaign a Big Success, COVID-19 Vaccines Update, Weekend Downtown Shuttle, CARES
Utility Relief Funds for Water and Wastewater Service Billed by the City of
Fredericksburg, Fall Catalog Released, Board and Commission Openings, The
Fredericksburg Farmer’s Market, Fred Focus and Building and Property Maintenance
Stats.

Adjournment. There being no further business to come before the Council at
this time, Mayor Greenlaw declared the meeting officially adjourned at 9:33 p.m.

Mary Katherine Greenlaw, Mayor
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Tonya B. Lacey, Clerk of Council, MMC
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MEMORANDUM
TO:
FROM:
DATE:
RE:

Timothy J. Baroody, City Manager
James Newman, Zoning Administrator
August 18, 2021 (For the August 24, 2021 Council Meeting)
Text Amendment to the Unified Development Ordinance

ISSUE
A Unified Development Ordinance Text Amendment to permit the height of outdoor recreation
structures of up to 155 feet by Special Use Permit in the Planned Development-Commercial
Zoning District.
RECOMMENDATION
Approval of the following Unified Development Ordinance Text Amendment (underlined):
72-33.2 PD-C
D. Bulk regulations. Bulk regulations for PD-C Districts are as follows:
(1) Maximum building height. Building heights of up to 90 feet are permitted, and may be

increased to 199 feet for telecommunication towers or 155 feet for outdoor recreation
structures, subject to approval of a special use permit.
DISCUSSSION
Fun Land, located at 1351 Central Park Boulevard, proposes to build a structure of 130 feet in
height. This structure would be for a new attraction, a drop-tower. It will be located within the
property, just outside the main building.
Currently, the property’s PD-C zoning district sets a maximum height of 90 feet for all buildings
and structures, except for telecommunication towers, which may be up to 199 feet tall with a
Special Use Permit. This amendment would add a similar allowance for outdoor recreation
structures, allowing for additional height up to 155 feet also with a Special Use Permit.
The Special Use Permit process grants the City review over the proposed development and the
ability to add conditions as needed. The text amendment tailors the SUP process so that it could
only be used for outdoor recreation structures. Other users (besides telecommunication towers)
would be limited to 90 feet in height. For reference, the telecommunications tower at 1593 Carl
D. Silver Parkway (behind Tito’s restaurant and Starbucks coffee shop) is 199 ft. tall. It was
approved with a Special Use Permit by Council on March 10, 1998.
Council initiated this text amendment to start with a potential increase from 90 feet to 125 feet,
subject to a Special Use Permit. Staff modified the proposed height to 135 feet due to the needs

of Fun Land, for a potential new attraction. Following Planning Commission public hearings, the
Commission voted to increase the height to 155 feet.
CITY COUNCIL – AUGUST 10, 2021
City Council held a public hearing. There were no public comments. Councilor Kelly wanted to
ensure that the height granted by the text amendment would not be visible form the
Rappahannock River and not in contravention with the Side Agreement between the City and
Celebrate Virginia South LLC. After discussion, Councilor Withers made a motion to approve a
maximum height of 135 feet. Council voted 5-2 in favor for first read. The Mayor closed the public
hearing.
PLANNING COMMISSION – June 23, 2021
The Planning Commission held a vote on June 23, 2021. Following discussion, the Commission
moved to increase the possible height from 135 feet to 155 feet. This would allow for additional
development opportunities while reducing the need for future text amendments. The
Commission voted 4-1 (with 2 absent) to recommend approval, with an amended height of 155
feet.
PLANNING COMMISSION – June 9, 2021
The Planning Commission held a public hearing on June 9, 2021. There was no public comment.
The Commission discussed whether it would be better to increase the potential height limit to
199 feet, similar to what is possible for telecommunications towers. This would negate the need
to amend the Ordinance again should another outdoor recreation user come in with a need for
a structure above 135 feet in height.
PLANNING COMMISSION – MAY 12, 2021
The Planning Commission held a public hearing on May 12, 2021. There was no public comment.
The Commission had a few questions and discussed the proposed text.
Q. Is a variance or a special exception possible, rather than a text amendment?
A: A special exception is not an applicable tool for increasing height outside of the
requirements because a variance is specifically set up to deal with that. A variance requires
that there be a hardship on the property, which is a difficult threshold to meet. Therefore
a text amendment is the best path forward.
Q. Have other structures in this zoning district received a Special Use Permit for increased
height?
A: Yes. In 1998 City Council approved the telecommunications tower nears 1695 Carl D.
Silver at a height of 199 ft.
Q. Do other jurisdictions permit an increase in height for recreation structures subject to an
SUP?
A: Yes. Charlottesville, Blacksburg, and Alexandria allow for height increases via the SUP
process in various zoning districts.
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Following the meeting, the applicant determined its ride would actually be 130 feet tall, not 120
feet tall. In order to provide additional space and room for error, staff advertised for a new
public hearing on June 9th with an amended proposed height of 135 feet, up from 125 feet.
COUNCIL WORK SESSION – APRIL 13, 2021
The proposed text amendment was bought up at a Council Work Session on April 13, 2021.
Council chose to start with a potential increase from 90 feet to 125 feet, subject to a Special Use
Permit.
EXISTING TALL STRUCTURES
In 1998, City Council approved a telecommunications tower 199 feet tall, located near 1695 Carl
D. Silver Parkway. The image below shows the tower as well as how compares to 155 feet in
height (see the yellow line on the tower).

155 ft. height
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POLICY AND CODE COMPLIANCE
One of the purposes of zoning ordinances in the Code of Virginia is in Section 15.2-2283 (iii): “…
to encourage economic development activities that provide desirable employment and enlarge
the tax base.”
In support of that larger purpose, the City’s Comprehensive Plan outlines a series of goals to
pursue responsible economic development:
Goal 3: Be a Business-Friendly City of Fredericksburg
Small and large businesses are the lifeblood of the community as well as the City’s tax base, and
steps must be taken to ensure they feel appreciated and fairly treated. That is accomplished
through superior customer service, a reasonable regulatory environment, fair tax rates and
excellent business retention efforts.
Goal 4: Enhance the City as a Tourism Destination
Tourism is a major economic driver for the City, bringing in meals, sales and lodging taxes that
support the local budget while creating jobs and revenue for local businesses…
Goal 13: Business Development
Ensure the City can accommodate and capture its projected share of regional economic growth,
by actively recruiting desired new businesses and providing for retail and office space
development in areas identified for growth.
Image showing a 155 ft. radius around the potential Fun Land ride location
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CONCLUSION
This amendment anticipates a request from Fun Land to build an amusement ride that is 130
feet in height so as to expand its business operations. This amendment would permit outdoor
recreation uses to request a Special Use Permit for structures up to 135 feet in height to allow
for greater flexibility in design and to allow for additional potential development. The Planning
Commission and staff recommend approval.
Attachments:
1. Ordinance
2. Fun Land Exhibits
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MOTION:

August 24, 2021
Regular Meeting
Ordinance No. 21-22

SECOND:
RE:

Amending the Unified Development Ordinance to Permit Additional Height by
Special Use Permit for Outdoor Recreation Structures in the Planned
Development-Commercial (PD-C) District.

ACTION:

APPROVED: Ayes: 0; Nays: 0

FIRST READ:

August 10, 2021

SECOND READ:

Sec. I. Introduction.
The purpose of this amendment is to modify the bulk regulations in the Planned DevelopmentCommercial (PD-C) District to permit additional height by special use permit, up to a maximum
of 135 feet, for outdoor recreation structures.
The City Council adopted a resolution to initiate a text amendment at its meeting on April 13,
2021. The Planning Commission held its public hearing on the amendment on June 9, 2021, after
which it voted to recommend this text amendment to the City Council, but proposed an increased
maximum height of 155 feet. The City Council held its public hearing on this amendment on
August 10, 2021, after which it approved the ordinance on first read without the change
recommended by the Planning Commission.
In adopting this ordinance, City Council has considered the applicable factors in Virginia Code §
15.2-2284. The City Council has determined that public necessity, convenience, general welfare,
and good zoning practice favor the requested amendment.
Sec. II. City Code Amendments.
It is hereby ordained by the Fredericksburg City Council that City Code Chapter 72, “Unified
Development Ordinance,” Article 72-3 “Zoning Districts,” Section 72-33.2, “Planned
Development-Commercial District,” Subsection D (1) is amended to add the underlined language
as follows:
D.

Bulk regulations. Bulk regulations for PD-C Districts are as follows:

August 24, 2021
Ordinance 21-22
Page 2

(1)
Maximum building height. Building heights of up to 90 feet are permitted, and
may be increased to 199 feet for telecommunication towers or 135 feet for outdoor recreation
structures, subject to approval of a special use permit.
Sec. III. Effective date.
This ordinance is effective immediately.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
Approved as to form:

___________________________
Kathleen Dooley, City Attorney
***************
Clerk’s Certificate
I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and
that the foregoing is a true copy of Ordinance No. 21-22 duly adopted at a meeting of the City
Council meeting held August 24, 2021 at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council
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ITEM #11B

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

Mary Katherine Greenlaw, Mayor; and members of City Council
Kathleen Dooley, City Attorney
Virginia Opioid Abatement Fund and Settlement Allocation Memorandum of
Understanding
August 10, 2021 (for August 24, 2021 Council Meeting)

ISSUE
Shall City Council approve a memorandum of understanding with the Virginia Attorney General
for the allocation of opioid litigation settlement funds?
RECOMMENDATION
Yes.
The MOU is the culmination of many months of negotiation between representatives of Virginia
local governments and the Office of the Attorney General (“OAG”) on how best to manage and
allocate any settlement funds received through the ongoing parallel litigation efforts of state
and local governments to recover costs associated with opioid addiction. It is the product of a
healthy give and take between the OAG and representatives of local government, and it has
now been approved in principle by the OAG and formally approved by the governing bodies of
numerous localities, including Arlington County, Prince William County and Fairfax County. It
strikes a delicate balance between the interests of both state and local government in
maximizing the impact of funding for the treatment, prevention and reduction of opioid use
and misuse.
DISCUSSION
The City of Fredericksburg, along with numerous other Virginia localities, has for many months
been engaged in litigation against various supply chain defendants involved in the manufacture,
sale and distribution of pharmaceutical opioid products. The City’s suit seeks recovery of the
public funds previously expended and to be expended in the future combatting opioid addiction
and its many outgrowths. Similar lawsuits asserting claims on behalf of the Commonwealth
have been filed by the Virginia Office of the Attorney General (OAG). This same type of
litigation by state and local actors is occurring across the country. These claims against certain
defendants are starting to come to a close through either settlements or bankruptcy plans
which means funds recovered via the litigation will start to flow in the coming months.

August 10, 2021
Virginia Opioid Abatement Fund and Settlement Allocation MOU
Page 2 of 2

Key features are as follows:
1.
It documents the OAG’s agreement to allocate 30% of gross opioid litigation recoveries
directly to participating localities (15% totally unrestricted and 15% for approved opioid
abatement uses) and 15% of gross opioid litigation recoveries directly to the Commonwealth.
Note: The MOU stipulates that the remaining 55% of gross opioid litigation recoveries flow
through the Opioid Abatement Authority and Fund that were established via legislation enacted
into law earlier this year. That fund is earmarked 50% for localities exclusively and another 35%
for which localities, along with state agencies, are fully eligible.
2.
It allocates funds amongst Virginia localities in accordance with a methodology designed
by one of the nation’s leading experts in relevant public health statistics to assess relative
opioid epidemic impact with reference to factors such as opioid death rate and volume of
prescription opioid pills delivered.
3.
It ensures that any contingent attorneys’ fees and litigation expenses are born ratably
by all Virginia localities that participate in a settlement, whether or not they hired counsel and
chose to litigate.
One important goal of the City’s active participation in the opioid litigation effort is and was to
be sure that local governments would receive settlement proceeds directly, and not be limited
to applying to a state commission for grants. This MOU accomplishes this goal.
FISCAL IMPACT
To be developed.
Attachments:
• Virginia Opioid Abatement Fund and Settlement Allocation Memorandum of
Understanding
• Resolution approving MOU
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MOTION:

August 24, 2021
Regular Meeting
Resolution 21-

SECOND:
RE:

Approving the Virginia Opioid Abatement Fund and Settlement Allocation
Memorandum of Understanding

ACTION:

APPROVED: Ayes: 0; Nays: 0

The City of Fredericksburg, through its elected representatives and counsel, and the
Commonwealth of Virginia, through the Office of the Attorney General, are separately engaged in
litigation seeking to recover costs incurred and to be incurred in abating the opioid addiction
epidemic that plagues Virginia communities.
The City of Fredericksburg and the Commonwealth of Virginia share a common desire to abate
and alleviate the impacts of the opioid addiction epidemic and to maximize litigation recoveries
from those third parties responsible for same.
In order to advance their common interests, the City of Fredericksburg and the Commonwealth
of Virginia, through counsel, have extensively negotiated the terms of a memorandum of
understanding relating to the allocation and use of such litigation recoveries.
The City’s outside opioid litigation counsel has recommended that the County/City approve the
proposed memorandum of understanding.
The City Attorney has reviewed the available information about the proposed memorandum of
understanding and concurs with the recommendation of outside counsel.
Therefore, the City Council hereby:
• Authorizes and approves, or confirms authorization and approval, of the Virginia Abatement
Fund and Settlement Allocation Memorandum of Understanding in substantially the form
submitted for approval, and directs the City Attorney to execute and enter into the MOU on
behalf of the City of Fredericksburg.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

August 24, 2021
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***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 21-__, adopted at a meeting of the City Council held Date, 2021,
at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

ITEM #11C &D

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Mark Whitley, Assistant City Manager
Award of Bid and Carryover Appropriation Resolution – Executive Plaza
Renovation
August 17, 2021 (for the August 24 Council Meeting)

ISSUE
The City Council is asked to award the bid for the renovation of several floors in the Executive
Plaza Building, and to carry forward the capital funds for this work in the Public Facilities Capital
Fund.
RECOMMENDATION
Staff recommends the following:
 Approval of the resolution, requiring one reading, awarding the contract for the work to
IMEC, LLC, and
 Approval of the resolution, on first and second read, carrying forward and appropriating
the funding in the Public Facilities Capital Fund from FY 2021 into FY 2022 for the work.
BACKGROUND
The City of Fredericksburg currently owns the large office building known as Executive Plaza,
located at 601 Caroline Street. The City Public Works Department is currently working to
renovate the Executive Plaza building at 601 Caroline Street. The work is necessary to replace
old heating, ventilation, and air conditioning systems in the building.
Currently, the building houses several offices and departments, including the Information
Technology Department, the Parking Garage office, the City Attorney’s Office, the
Commonwealth’s Attorney’s Office, the Voter Registrar’s Office, and the Fire Department
Administration staff. There is additional conference room and training space on the third floor
of the building. The fourth floor and the first floor are currently vacant.
Renovation work is underway on the fourth floor, and when completed the City’s Department
of Community Planning and Building will move from its current location on two separate floors
of City Hall over to the Executive Plaza’s fourth floor. This work should be completed around
mid-October.

Memorandum: Award of Bid and Carryover Appropriation Resolution – Executive Plaza Renovation
August 17, 2021 (for the August 24, 2021 Council Meeting)
Page 2 of 2

The City solicited bids for the renovation work on the second through seventh floors, less the
fourth floor. Two bids were received, and the low bidder was IMEC Group, LLC, which is the
current contractor on the fourth floor work. The schedule for the work calls for it to begin this
fall and be completed in March 2022.
There are two resolutions attached to this memorandum. One resolution awards the bid to
IMEC Group, and the other carries forward the funding available from FY 2021 to FY 2022.
FISCAL IMPACT
The bid amount for the renovation work is $1,598,900. The attached resolution does not
include the funds encumbered for the 4th floor work, which is $510,724, and will be carried over
administratively.
The attached resolution includes the bid price, plus an allowance for furniture and fixtures to
assist with the move and an allowance for a 10% (rounded) contingency on the project. The
attached resolution requests a total carryover with those items of $1,898,900.
The total carryover request is within the original budget of $3.2 million for this work, which was
included in a bond issue in the fall of 2018.
The City will still need to complete renovations and equipment replacement on the first floor
once this contract is completed.
Attachments:

Resolution Authorizing the City Manager to Award a Contract to IMEC
Group, LLC
Resolution Carrying Forward and Appropriating Capital Funds for the
Renovation of Executive Plaza

MOTION:

August 24, 2021
Regular Meeting
Resolution No. 21-

SECOND:
RE:

Authorizing the City Manager to Award a Contract for the Renovation of the
Executive Plaza Building at 601 Caroline Street

ACTION:

APPROVED: Ayes: 0; Nays: 0

The City of Fredericksburg is in the process of renovating the interior of the Executive Plaza
Building at 601 Caroline Street, including major replacements of the heating and air
conditioning systems in the building. The renovation of the 4th floor of the building is currently
underway.
The City Public Works Department solicited bids for additional work on the building, which
were received August 5th, 2021. The work includes renovations to the second, third, fifth, sixth,
and seventh floor heating and air conditioning, plus related work on interior systems. The
lowest qualified bidder for the work was IMEC Group, LLC of Columbia, MD.
Therefore, the City Council hereby resolves that:
•

the City Manager is authorized to execute a contract for renovations in the Executive
Plaza building at 601 Caroline Street with IMEC Group, LLC of Columbia, MD for
$1,598,900.

Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

************
Clerk’s Certificate

I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 21- , adopted at a meeting of the City Council held August 24,
2021, at which a quorum was present and voted.
_______________________________________________
Tonya B. Lacey, MMC
Clerk of Council

ITEM #11C &D

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Mark Whitley, Assistant City Manager
Award of Bid and Carryover Appropriation Resolution – Executive Plaza
Renovation
August 17, 2021 (for the August 24 Council Meeting)

ISSUE
The City Council is asked to award the bid for the renovation of several floors in the Executive
Plaza Building, and to carry forward the capital funds for this work in the Public Facilities Capital
Fund.
RECOMMENDATION
Staff recommends the following:
 Approval of the resolution, requiring one reading, awarding the contract for the work to
IMEC, LLC, and
 Approval of the resolution, on first and second read, carrying forward and appropriating
the funding in the Public Facilities Capital Fund from FY 2021 into FY 2022 for the work.
BACKGROUND
The City of Fredericksburg currently owns the large office building known as Executive Plaza,
located at 601 Caroline Street. The City Public Works Department is currently working to
renovate the Executive Plaza building at 601 Caroline Street. The work is necessary to replace
old heating, ventilation, and air conditioning systems in the building.
Currently, the building houses several offices and departments, including the Information
Technology Department, the Parking Garage office, the City Attorney’s Office, the
Commonwealth’s Attorney’s Office, the Voter Registrar’s Office, and the Fire Department
Administration staff. There is additional conference room and training space on the third floor
of the building. The fourth floor and the first floor are currently vacant.
Renovation work is underway on the fourth floor, and when completed the City’s Department
of Community Planning and Building will move from its current location on two separate floors
of City Hall over to the Executive Plaza’s fourth floor. This work should be completed around
mid-October.

Memorandum: Award of Bid and Carryover Appropriation Resolution – Executive Plaza Renovation
August 17, 2021 (for the August 24, 2021 Council Meeting)
Page 2 of 2

The City solicited bids for the renovation work on the second through seventh floors, less the
fourth floor. Two bids were received, and the low bidder was IMEC Group, LLC, which is the
current contractor on the fourth floor work. The schedule for the work calls for it to begin this
fall and be completed in March 2022.
There are two resolutions attached to this memorandum. One resolution awards the bid to
IMEC Group, and the other carries forward the funding available from FY 2021 to FY 2022.
FISCAL IMPACT
The bid amount for the renovation work is $1,598,900. The attached resolution does not
include the funds encumbered for the 4th floor work, which is $510,724, and will be carried over
administratively.
The attached resolution includes the bid price, plus an allowance for furniture and fixtures to
assist with the move and an allowance for a 10% (rounded) contingency on the project. The
attached resolution requests a total carryover with those items of $1,898,900.
The total carryover request is within the original budget of $3.2 million for this work, which was
included in a bond issue in the fall of 2018.
The City will still need to complete renovations and equipment replacement on the first floor
once this contract is completed.
Attachments:

Resolution Authorizing the City Manager to Award a Contract to IMEC
Group, LLC
Resolution Carrying Forward and Appropriating Capital Funds for the
Renovation of Executive Plaza

MOTION:

August 24, 2021
Regular Meeting
Resolution 21-

SECOND:
RE:

Amending the Fiscal Year 2022 Budget to Carry Forward and Appropriate
Funding to Renovate the Interior of the Executive Plaza Building at 601 Caroline
Street

ACTION:

APPROVED: AYES: 0; NAYS: 0

FIRST READ:

SECOND READ:

The City has an ongoing capital project within the Public Facilities Capital Fund to renovate the
interior and the heating, ventilation, and air conditioning systems within the Executive Plaza
Building at 601 Caroline Street. This work was part of the 2018 bond issue, which is now part of
the Public Facilities Capital Fund Balance, and funds are available for this project.
The City has received bids on the renovation of the heating, ventilation, and air conditioning
systems for the second, third, fifth, sixth, and seventh floors of the building. The City Council
wishes to carry forward the funds necessary to award the bids to do this work, along with
project contingency and allowances for furniture, fixtures, and equipment to assist with the
movement of offices to the building.
Therefore, the City Council resolves that a total appropriation of $1,858,900 be made in the
Public Facility Capital Fund for the further renovation of the Executive Plaza Building, as follows.
Public Facilities Capital Fund (Fund 305)
Sources
Public Facilities Capital Fund Balance
Total
Uses
Executive Plaza Renovation
Construction Services
Machinery & Equipment – Replacement
Furniture and Fixtures – Replacement
Total

0305 361010

$
$

1,858,900
1,858,900

30594502 431700
30594502 481010
30594502 481020

$

1,758,900
20,000
80,000
1,858,900

$

August 24, 2021
Resolution 21-__
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Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 21- , adopted at a meeting of the City Council held August 24,
2021, at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

ITEM #11E

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Timothy J. Baroody, City Manager
Brenna Erford, Budget Manager
August 16, 2021 (for August 24, 2021 City Council Meeting)
Amending the FY 2022 Budget to Appropriate Funds for a Fredericksburg Area
Museum Curator Position

ISSUE
City Council is asked to appropriate $50,000 in assigned fund balance for “Telling Our Story” to
hire a Curator of African American History and Special Projects, pursuant to the City’s MOU
with the Fredericksburg Area Museum (FAM) executed in July 2021.
RECOMMENDATION
Staff recommends approval, which requires only one reading.
DISCUSSION
In 2017, the City of Fredericksburg engaged the International Coalition of Sites of Conscience to
conduct a study to better understand the community’s telling of its African American history.
After a year-long study and significant community engagement and outreach efforts, the City
Council made the decision to remove a slave auction block from the public right-of-way, and to
focus efforts on telling the more complete story of Fredericksburg’s history.
FAM accepted the auction block on loan from the City, and has committed to engage a
professional in the field of museum interpretation to plan and install a permanent exhibit
meeting high standards of scholarship, accessibility, and design for display of the auction block.
FAM’s planned interpretation of the auction block will maintain the association of the block and
the larger Planter’s Hotel site at 401-405 William Street, and will necessarily coordinate with
the interpretive efforts at the site itself. The City has similarly committed a more formal
interpretation of the former slave auction block site.
As part of the initiative, the City has entered into a MOU with FAM to support these common
goals and to establish a new position, Curator of African American History and Special Projects.
This new FAM hire will be charged with assisting both the City and FAM in meeting their goals
in bringing more time and attention to our African American stories.

Amending the FY 2022 Budget to Appropriate Federal American Rescue Plan Act Funds
August 16, 2021 (for August 24, 2021 City Council Meeting)
Page 2

FISCAL IMPACT
The attached resolution increases the contribution to the Fredericksburg Area Museum by
$50,000, as envisioned in the agreement.
The agreement between the City and the Fredericksburg Area Museum included a provision
that the City Council would consider an amendment to the budget to make the necessary
contribution to the Museum by September 1, 2021. The City Council last year appropriated
$205,000 of the $250,000 fund balance set aside for the “Telling Our Story” efforts, and at this
time year-end accounting is not yet complete on those efforts.
Therefore, the source of funds is the remaining fund balance assigned for Telling Our Story
($45,000) along with $5000 from the General Fund Contingency. The balance of the General
Fund Contingency remaining for FY 2022 would become $506,354. Staff will restore the $5000
to the Unassigned Fund Balance from unspent “Telling Our Story” FY 2021 funds at the close of
this fiscal year.
Attachments: Appropriation Resolution
MOU with FAM
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MOTION:

August 24, 2021
Regular Meeting
Resolution 21-

SECOND:
RE:

Amending the FY 2022 Budget to Appropriate Funds for a Fredericksburg Area
Museum Curator Position

ACTION:

APPROVED: AYES: 0; NAYS: 0

The City Manager has submitted to the City Council a proposed amendment to the FY 2022
budget.
The City Council wishes to appropriate $50,000 in assigned fund balance, and General Fund
Contingency, to hire a Curator of African American History and Special Projects, pursuant to the
City’s MOU with the Fredericksburg Area Museum (FAM) executed in July 2021.
Therefore, the City Council resolves that that total appropriations of $50,000 be made in the
General Fund. The full budget amounts are shown as follows:
GENERAL FUND
Sources
Assigned Fund Balance ............................. 0100 361014 ..................................................... $45,000
General Fund Contingency......................... 100 499100 ........................................................ $5,000
Total Source ................................................................................................................ $50,000
Uses
Fredericksburg Area Museum............... 10072200 456490 ................................................ $ 50,000
Total Uses .................................................................................................................. $ 50,000
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 21-__, adopted at a meeting of the City Council held August 24,
2021, at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

MEMORANDUM OF AGREEMENT
BETWEEN
THE CITY OF FREDERICKSBURG AND
FREDERICKSBURG AREA MUSEUM
FOR SPONSORSHIP OF A NEW CURATOR POSITION
THIS AGREEMENT, entered this _____ day of __________, 2021, is between the City of
Fredericksburg (“City”) and Fredericksburg Area Museum and Cultural Center, Inc. (“FAM”).
RECITALS
In 2017, the City of Fredericksburg engaged the International Coalition of Sites of Conscience to
conduct a study to better understand the community’s telling of its African American history.
FAM’s mission is to collect research, interpret, teach, and preserve the history, heritage, and culture
of the Fredericksburg region, serving a diverse community through a commitment to inclusion,
integrity, credibility, and relevance.
After a year-long study and community outreach effort, the City Council made the decision to
remove a slave auction block from the public right-of-way.
FAM accepted the auction block on loan from the City, and has committed to engage a professional
in the field of museum interpretation to plan and install a permanent exhibit meeting high standards
of scholarship, accessibility, and design for display of the auction block.
FAM’s planned interpretation of the auction block will maintain the association of the block and the
larger Planter’s Hotel site at 401-405 William Street, and will necessarily coordinate with the
interpretive efforts at the site itself.
As part of the initiative to tell a more complete story of our diverse community and its history, the
City desires to partner with FAM to support these common goals and to establish a new position:
Curator of African American History and Special Projects.
To further this partnership, the City has proposed a special appropriation of funds to provide
financial support for this position.
AGREEMENT
I.

Scope of Collaboration. The City and FAM agree to cooperate in the creation of a new
Curator of African American History and Special Projects position that will be directly
responsible for leading a citywide interpretive initiative for African American History in the
City of Fredericksburg and at the Fredericksburg Area Museum (the “Program”).

A.

Selection and Supervision of Curator.
1.
FAM will recruit, select, and hire a Curator of African American History and
Special Projects (“Curator”) whose duties, experience, and qualifications shall
substantially conform to the Job Description, which is attached to this Agreement,
labeled as “Attachment 1,” and incorporated herein by reference.
2.
The Curator will work full-time (approximately 40 hours per regular work
week) under the direct supervision of the FAM President and CEO.
3.
FAM assumes all responsibilities as the employer of the Curator, including
payment of wages and other compensation, which shall be in accordance with FAM
employee policies and procedures and in compliance with applicable federal and state
law.
4.
Alternate staffing arrangements, consistent with the objectives of the
Program, may be considered, subject to City approval.

B.
Creation of Program Committee. The Curator will lead a joint African American
History Committee that will develop a coordinated, collaborative approach to Program
implementation. The Committee’s membership will consist of representatives from FAM,
community members, the City Manager’s Office, Department of Public Works, Department
of Community Planning and Building, and the Economic Development and Tourism Office.
C.

Project Priorities and Benchmarks.
1.
Immediate priorities. The City and FAM agree that the following priorities
will be a primary and immediate focus of the position, and they will work toward a
goal of achieving the completion targets set forth by FAM: FAM and the City agree
to review progress on Program goals monthly and make updates as needed.
a)
Create a strategic plan with project objectives and deadlines to
include a cohesive interpretive plan for both FAM and the City at large.
Target Completion: 3 months after Curator’s date of hire.
b)
Oversee the development of an exhibition on African American
history to include interpretation of the “Slave Auction Block” inside the
Fredericksburg Area Museum.
Target Completion: While development will be ongoing, Curator will work to
ensure that the Project remains on schedule for the exhibit to open in March
2024.
c)
Work with City staff to develop and implement an interpretive plan,
building upon prior work with the public, ICSC, and the Memorials
Commission, for the auction block site at the corner of William and Charles
Streets. Once the City approves the plan, an RFP will be jointly developed to
achieve design and construction to live the plan’s intent.
Target Completion: 4 months after Curator’s date of hire.
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2.
Additional projects. Additional priority projects that will guide the Curator’s
work over the course of the initial three-year partnership include the following, with
the schedule for these projects to be determined upon completion of the strategic
plan more fully described in Section C(1)(a) above
a)
Work with FAM educator to create K-12 education programs as they
pertain to interpretive ephemera.
b)
Review inventory of wayside panels in the City and recommend
future panels as they pertain to the African American story.
c)
Review, revise, and update City interpretive materials, including, but
not limited to 1) the “Trail to Freedom” brochure and website
(TrailtoFreedomVA.com), 2) the “African American History of
Fredericksburg” brochure, 3) the Underground Railroad brochure.
d)
Review the Visitor Center video, VisitFred.com, and FAMVA.org,
and make recommendations on content as it pertains to the African
American story.
e)
Compile a comprehensive list of African American heritage programs
from sites in the City and make recommendations for how the sites may tell a
more complete story.
f)
Build a downtown walking tour focused on African American
history.
II.

Term.
A.
This Agreement shall become effective immediately upon execution, and shall expire
three years from the date of hire of the Curator, unless otherwise terminated by the Parties
in accordance with this Agreement.
B.
In the event the Curator position becomes vacant, FAM and the City will make every
effort to continue the Program work in the Curator’s absence until the end of the thencurrent fiscal year or until the vacancy is filled, whichever occurs first. If the vacancy cannot
be filled, then this Agreement shall automatically terminate on the last day of the fiscal year
in which the vacancy occurred, unless otherwise agreed to by the Parties.
C.
The Parties may renew this Agreement for up to two additional two-year terms and
make modifications consistent with Program objectives at any time, by executing a written
amendment to this Agreement.

III.

Funding and Payment.
A.
The City will provide the funds to FAM to sponsor the Curator position in the
amount of $50,000 per year for three years, beginning with the FY 2022 budget effective July
1, 2021. The City Council will consider an amendment to the FY 2022 budget to
3

appropriate the necessary contribution for FY 2022 by September 1, 2021. The sponsorship
funding is considered separate and apart from the annual contribution of the City to the
Fredericksburg Area Museum. Sponsorship payments are proposed to be bi-annually, and
the first payment would be made upon notification to the City of the hiring of the sponsored
employee.
B.
rate.

FAM will supplement the funding at a level sufficient to achieve a competitive hiring

C.
FAM agrees to use the funds received under this Agreement for the purposes set
forth herein. The funds shall not be used for any other purpose without the City’s prior
written approval.
D.
All funds are subject to appropriation by the City Council. If Council does not
appropriate the required funds, this Agreement will terminate on June 30 of the then-current
fiscal year.
IV.

Termination. Either party may terminate this agreement for any reason with 60 days’ written
notice to the other party. In the event that either party elects to terminate this agreement in
accordance with this provision, FAM agrees to promptly return any portion of funding
unexpended as of the effective date of termination.

V.

Ownership of Documents. All documents, records, and materials produced by the Curator
in the course of the Curator’s employment shall remain the property of FAM, except for
documents and materials prepared for City use or branded as City materials, included but not
limited to, City brochures and other materials intended for use by the Fredericksburg
Visitor’s Center or Economic Development and Tourism Office, content for City
government websites, and informative displays for City wayside panels. These documents
and materials (“City Materials”) shall become property of the City. Upon completion of a
project that results in production of City Materials, FAM agrees to transfer the original City
Materials to the City in hard copy, electronic format, or both, as desired by the City. FAM
assigns to the City the copyrights to all City Materials prepared, developed, or created under
the Program and in accordance with this Agreement.

VI.

Communications. The Parties agree to collaborate on major external communications
regarding the Program and related projects, including but not limited to press releases,
events, and exhibit announcements and promotion.

VII.

Notices. Communication and details concerning this Agreement shall be directed to the
following representatives:
CITY
Timothy J. Baroody
City Manager
P.O. Box 7447
Fredericksburg, VA 22404
Phone (540) 372-1010
Email: tjbaroody@fredericksburgva.gov

FAM
Sara Poore
President & Chief Executive Officer
P.O. Box 922
Fredericksburg, VA 22404
Phone (540) 371-3037
Email: spoore@famcc.org
4

The Parties have executed this Agreement as of the date listed above.
CITY

FAM

By: ___________________________
Timothy J. Baroody, City Manager

By: _____________________________
Sara Poore, President & CEO
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ITEM #11F

TO:
FROM:
DATE:
RE:

Mayor Mary Katherine Greenlaw and Members of Council
Timothy J. Baroody, City Manager
August 18, 2021 (for August 24 Council Meeting)
Council Priorities for FY 2021-2023 – Phase 3

ISSUE
Should the Mayor and City Council adopt updated Council Priorities for FY 2021-2023 and one
newly added desired future state? Further, should they accept staff’s three year Priorities
Implementation Plan, and direct staff to proceed?
RECOMMENDATION
Yes. Staff, after formally receiving the council revisions to Council Priorities, and newly added ninth
desired future state developed at Council’s biennial May 13 and 14, 2021 two day offsite,
recommends adopting the three year Priorities Implementation Plan and directing staff and
community work to proceed.
BACKGROUND
Council met for their biennial offsite in October 2016 with the then new City Manager. They met
for two days to craft a 20 year community Vision entitled Vision 2036. Once a draft was endorsed,
the Mayor and Council began a conversation about what was needed to begin to live that Vision.
They agreed on Eight Desired Future States and 35 community Priorities, and appointed a two
member Committee of Council to refine the Vision statement.
Senior staff met in December 2016 during a two day exercise meant to prepare strategies to live
priorities and develop a framework to report on projects/priorities, with the goal of reporting back
to Council an achievable plan. After several work sessions Council finalized their Vision, and
endorsed the implementation plan. A Community Brochure and Gantt chart were crafted, and
Council held community sessions to disseminate and promote the Vision and Desired Future States.
The Vision was well received from the community with a good turnout of engaged citizens.
Throughout 2017 and 2018 senior staff updated Council on the achievements and progress of the
35 Priorities with five quarterly updates in work session settings. This information was also made
available to the public on the City’s website. In early October 2018 Council had their biennial offsite to review progress and update Priorities. Staff also presented a Final Report of Progress and
Action on the 2016-18 Priorities (Phase 1) and was pleased to show that work on the 35 Priorities

had achieved 64% completion in the first two years of this three-year work plan. See Phase 1
report on the website at www.fredericksburgva.gov.
Council finalized changes and the City Manager brought the changes back to senior staff and they
again worked on a draft implementation plan to achieve Council’s new 2018 34 Priorities (Phase
Two). At the March 2019 work session the final draft plan was presented by the City Manager. The
plan was adopted in April 2019 and three successful and well attended community meetings were
held that summer for community engagement and to communicate the continued Vision, Desired
Future States and new Priorities for the next three years. Staff reported back quarterly on progress
through six quarterly updates to Council and the community. Staff gave a final report in December
2020 of the Council Priorities for 2018-20 (Phase 2) and achieved a 60% completion in the first two
years of the three-year work of the 34 Priorities. See www.fredericksburgva.gov
On May 13 and 14, 2021, Council held their biennial off-site and reflected on the Vision, Priorities
and Desired Future States. (Pandemic issues prevented this planning from occurring in October
2020.) Council eagerly agreed to add a new Desired Future State on equity: “Where We All Come
Together.” Some Priorities were completed and removed from the listing and some were slightly
modified, and others were added. The City Manager brought the updated Council Priorities back to
senior staff and they discussed and worked on a draft implantation plan to achieve Council 20212023 Priorities (Phase 3). A work session was held on July 13, 2021 to continue discussions and
update the Council on the staff’s task list and work plan. A communications plan was presented for
community and council engagement with a plan to bring the updated Council Priorities back out to
the community again for in-person meetings in convenient community locations. Additional social
media updates, videos and other engagement opportunities will be implemented. At the August
10, 2021 work session the City Manager had the entire executive leadership team present to offer
their perspectives on the new updated priorities – now totaling 32 Priorities. Once adopted,
Council and the community will continue to receive regular quarterly updates as staff and the
community make progress on this important work.
Council will continue to adopt a three-year plan every two years at their future biennial offsite
planning meetings with a promised two-year check in, and restart. Under this prescribed path the
work plan is never 100% complete, but is always progressing as Council priorities (and our
environment) progresses/evolves to ultimately accomplish the 2036 Vision.

Attachments: Resolution
Council Priorities for 2021-2023
2036 Vision Statement – updated
Gantt Chart
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MOTION:

August 24, 2021
Regular Meeting
Resolution No. 21-__

SECOND:
RE:

ADOPTING COUNCIL PRIORITIES FOR 2021-2023

ACTION:

APPROVED: AYES: 0; NAYS: 0

City Council at their biennial offsite meeting in 2016, crafted, and eventually adopted, a
2036 Vision in 2017 that states “The people of Fredericksburg are building a 21st century urban
center on the foundation of this historic city at the fall line of the Rappahannock River.
Fredericksburg is the hub of regional economic activity, a city with a multicultural population and
thriving cultural scene, a place that works for everyone, a community where the people are
writing the next chapters of Fredericksburg’s history.” City Council also developed eight
complimentary Desired Future States, and 35 Priorities.
After five quarterly updates were provided by staff, City Council met again for a biennial
planning offsite in October 2018 to discuss progress on the original 35 Council Priorities. The
senior staff provided a Final Report of Progress and Action on the 2016-18 Priorities - Phase 1.
Staff reported that a 64% completion rate was achieved in the first two years of the three-year
work plan.
At that 2018 meeting Council also reassessed priorities and offered new direction to the
City Manager – now 34 Priorities. The City Manager again brought the changes back to senior
staff and they worked on a draft implementation plan to achieve Council’s new Priorities (Phase
Two). At a March 2019 work session the final draft plan was presented, and the plan was adopted
by Council in April 2019. Three successful and well attended community meetings were held that
summer as Council again communicated the Vision, Desired Future States and new Priorities for
the next three years.
Staff reported back quarterly on progress through six quarterly updates to Council and
the community in 2019 and 2020. Staff gave a final report in December 2020 of the Council
Priorities for 2018-20 (Phase 2) and reported that a 60% completion was achieved in the first two
years of the three-year work of the 34 Priorities.
On May 13 and 14, 2021, (delayed in 2020 by the pandemic) Council held their biennial
off-site and reflected on the Vision, Priorities and Desired Future States. Council agreed to add
a new Desired Future State on equity: “Where We All Come Together.” Some Priorities were
completed and removed from the listing, some were slightly modified and others were added.
The City Manager brought the updated Council Priorities back to senior staff and they discussed

August 24, 2021
Resolution 21-__
Page 2

and worked on a draft implementation plan to achieve Council 2021-2023 Priorities (Phase 3). A
work session was held on July 13, 2021 to continue discussions and update the Council on the
staff’s task list and work plan. A communications plan was presented for community and council
engagement with a plan to bring the updated Council Priorities back out to the community again
for in-person meetings in convenient community locations. Additional social media updates,
videos and other engagement opportunities will be implemented. At the August 10, 2021 work
session the City Manager had the entire executive leadership team present to give their
perspectives on Council’s new list of new Priorities – now numbering 32. Council will continue
to receive regular quarterly updates as the staff and the community make progress on this
important work.
Council will continue to adopt a three-year plan every two years at their future biennial
offsite planning meetings with a promised two-year check in and restart. Under this prescribed
path the work plan is never 100% complete, but is always progressing as Council Priorities (and
our environment) progress/evolve to accomplish the 2036 Vision.
Therefore, the City Council of the City of Fredericksburg now formally resolves to adopt
the additional Desired Future State and the 32 updated Priorities for FY 2021-2023.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************
Clerk’s Certificate
I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and
that the foregoing is a true copy of Resolution No. 21- duly adopted at a meeting of the City
Council meeting held August 24, 2021 at which a quorum was present and voted.

_______________________________
Tonya B. Lacey, CMC
Clerk of Council

FREDERICKSBURG CITY COUNCIL
2036 VISION STATEMENT

Sharing Our Past, Embracing the Future

The people of Fredericksburg are building a 21st century urban center on
the foundation of this historic city at the fall line of the Rappahannock River.
Fredericksburg is the hub of regional economic activity, a city with a multicultural
population and thriving cultural scene, a place that works for everyone, a community
where the people are writing the next chapters of Fredericksburg's history.

Created 2016 / Updated 2021

We assure our future by focusing on the
following desired future states….

Where WE All Come Together

WE means everyone. Fredericksburg is a welcoming, inclusive community
that actively engages its members and embraces partnerships to ensure
racial equity as a value in all aspects of city life. Everyone feels they belong
and shares a sense of place. Our diversity is woven into our community
fabric and is reflected in our government, businesses, and vibrant city
culture. Fredericksburg is a leader and a model of racial equity.

Employment Epicenter

Fredericksburg has a research and development, high-tech focused
economy delivering solutions in healthcare, national security, and
innovative technology. We are an authentic historic experience and a
tourist destination with diverse opportunities in eco-tourism, sports,
cultural, and entertainment venues of statewide significance. We facilitate
the entrepreneurial spirit.

Public Services—The Backbone Of Our
Community

Delivery of core services is of the utmost importance. Fredericksburg
maintains and improves its infrastructure to accommodate future growth
in the City. Capital improvements are carefully planned and include
investments so that our infrastructure is capable of delivering clean
water and sanitary services. We provide highly responsive public safety,
health, and social services. We apply advances in technology to monitor
and improve these services. We collaborate with our regional partners to
explore shared service solutions.

Distinct And Linked Neighborhoods

Fredericksburg’s neighborhoods have their own identities and they are
also linked to the whole community by a network of sidewalks and trails.
We are a cohesive community of caring, involved, and dedicated residents.
Residents value the safe neighborhoods in which they live. They know their
neighbors. They encounter neighbors of all ages and backgrounds in the
common social areas provided by public pathways and parks.

Learning Is A Way Of Life
Our public schools are a great source of pride, bringing together all students and
families, linking learning to the needs of the 21st Century. The Council and School
Board work closely with each other, regional partners, and higher educational
institutions to provide lifelong learning for our residents. The City’s unified school
structure provides connection throughout the community. We have an educated
workforce prepared to meet the needs of modern society.

A Proven Leader In Historic Preservation

Recognizing the importance of our historic character, from early Indian
settlement through the Industrial Revolution, we are stewards of our nation’s
treasures. Working with our National Park Service, other preservation partners,
and the development community, we continue to tell the story of our nation’s
history by preserving our historic properties and promoting compatible reuse and
redevelopment. With our enhanced focus on archaeology, the City continues to
be a leader in historic preservation.

Building Community Through Cultural
Vibrancy

The City’s arts and parks are the pulse of the community and make Fredericksburg
a desirable place to live and a destination for businesses and visitors. Cultural
and recreational opportunities, along with parks and trails, create vitality and
promote healthy living, community connectivity, and creative experiences.

Green, Clean Environment

We are a responsible, modern city with a quality of life that is guaranteed by
thoughtful environmental stewardship. Our location on the Rappahannock River
compels us to consider the environmental impact of every decision that we make.
Our air and water quality is ensured through careful management. Conservation
of our natural resources is encouraged through education and incentives. New
homes and commercial buildings are built to LEED standards, and we encourage
the use of alternative energy options. Whether we are discussing street sweeping,
new development, education, tree-planting, or tax abatements, we promote a
clean environment and well planned, sustainable growth.

Cutting-Edge Transportation Solutions

We have pedestrian access throughout the City and work to guarantee connectivity.
We are a leader in advancing multimodal transportation opportunities within the
City and between Washington and Richmond. By identifying new resources, the
City seizes emerging advancements in transportation.

City of Fredericksburg
City Council
Mary Katherine Greenlaw, Mayor
Charlie L. Frye, Jr., Vice-Mayor, Ward Four
Kerry P. Devine, At-Large
Matthew J. Kelly, At-Large
Jason Graham, Ward One
William C. Withers, Jr., Ward Two
Timothy P. Duffy, Ph.D., Ward Three

City of Fredericksburg
715 Princess Anne Street
Fredericksburg, VA 22401
540.372.1010
www.fredericksburgva.gov

Brief Timeline of Work:
2016

Work on the City vision plan, entitled "Vision, Desired Future States, and
Priorities" began with a two-day meeting in October, 2016 when the
Mayor and Council were challenged to describe their vision for the City of
Fredericksburg 20 years in the future. From that vision, eight "desired future
states" including employment, education, transportation, the environment,
culture, historic preservation, strong neighborhoods and public services
emerged.
The resulting plan describes the Mayor and Council's vision and desires for
Fredericksburg in the year 2036.
After the Mayor and City Council developed the Vision with eight desired
"future states", City staff was challenged to develop action steps to begin to
build to the vision for 2036. Quarterly updates regularly kept Council and the
community informed of progress.

2018

City Council received the first Final Report of Progress and Action (Phase
One) on their Priorities for 2016-2018. This document was presented in
October 2018 to Council during their two day biennial offsite meeting.
City staff took input and recommendations on updating the Priorities, and
prepared an implementation plan of Phase Two for Council review and it was
adopted in March 2019. Quarterly updates regularly kept Council and the
community informed of progress.

2020

The Phase Two, Final Report documented the City’s progress on Council’s
Priorities during 2018-2020 and was presented to Council and the community
in December 2020.

2021

City Council added a desired future state to better reflect efforts in racial
equity. City Council also revisited Priorities in their offsite work in Spring
2021, with an updated report on Priorities following soon after. Once
accomplished, Phase Three of this work will be underway.

Read More

Council Priorities and City Staff Reports are available for review on our
website at www.fredericksburgva.gov/1268/Council-Priorities-2017-2020.

Get Involved

We value input from the whole community. Your participation is important
to the success of our vibrant city. Please visit www.fredericksburgva.gov/
Get-Involved or email citymanager@fredericksburgva.gov.

City Council 3 Year Priorities Quarterly Update
Priority

Champion

July 2021 Status

0%

DEI Officer

Recruitment underway

12/31/2023

0%

DEI Officer

Collaboration with FAM, MOU underway

7/1/2021

12/31/2023

0%

Priority #3: Make business attraction
the focus of economic development and
bring family-sustaining careers to the City,
7/1/2021
focusing on integration with regional,
statewide and global economies and
industry clusters

12/31/2023

0%

Bill Freehling

Priority #4: Complete the Small Area
Plans over the next three fiscal years
(2022-2024), including the acquisition of
outside expertise as required

12/31/2023

0%

Chuck
Johnston

2021 Council Priorities
Where WE All Come Together
Priority #1: Create a Diversity, Equity
and Inclusion Office
Priority #2: Continue telling a more
complete history of our diverse
community, including the history and
contributions of African Americans
Employment Epicenter

Start

Finish

7/1/2021
7/1/2021

12/31/2023
12/31/2023

0%
0%

7/1/2021

7/1/2022

7/1/2021

7/1/2021

% Complete

• Sales tax revenue has already recovered to pre-COVID levels; the other categories still need
work
• The Liberty Place and William Square projects are either completed or in full swing
• Regular meetings occur on development concepts for the City’s large remaining development
sites
• The Planning Department is working on its move to the Executive Plaza, which will enable
progress toward the one-stop permitting center
• Preliminary conversations have occurred about starting the process to update the strategic
economic development plan
• A marketing video is planned to promote the Creative Maker Districts, and several businesses
have already been recruited there

Small Area Plans have been completed for Areas 3 (Plank Rd), 6 (N. Pr Anne/ N. Rt 1) and 7
(Downtown). Work is underway on Area 1 (Central Park/Celebrate).
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City Council 3 Year Priorities Quarterly Update
Priority

Priority #5: Manage parking supply
through strategies that optimize supply
over time and consider the impact of
future development, changes in
transportation habits/multi-modal
transportation, and the use of
technologies (i.e. parking apps)

Priority #6: Create a top tier tourism
effort

Priority #7: Engage in efforts to have
the business community reflect the
diversity of Fredericksburg
Building Community through Cultural
Vibrancy
Priority #8: Support UMW's
Performing Arts Center Initiative Promote diverse event programming

Start

7/1/2021

7/1/2021

Finish

10/1/2022

12/31/2023

% Complete

0%

0%

7/1/2021

12/31/2023

0%

7/1/2021

12/31/2023

0%

10/1/2021

6/30/2023

0%

Champion

July 2021 Status

City staff is currently working with the Parking Advisory committee to identify and develop
strategies for parking downtown. This includes goals set for October 2021 to establish some
Jamie Jackson
guidance for identified parking matters of the committee and their impact on Downtown
businesses.

Bill Freehling

Bill Freehling

Tim Baroody

• Applications closed for the Assistant Director for Tourism position on June 18
• Applications were evaluated by a City hiring committee
• The chosen applicant should be named soon
• The City Manager and EDT director have spoken extensively about the possibility of selling
the existing Visitor Center and relocating it. A conversation will be brought to City Council later
this year.
• The existing Visitor Center is being prepared to re-open fully (auditorium and courtyard
opening)
• Staff continues to work with Meridian Group on marketing videos and improvements to
VisitFred.com
• Summer Restaurant Week is set for July 23-August 1
• Lodging tax revenue has started to recover
• The FredNats have had ample sellouts and are planning a fall concert series
• FXBG Diverse City has been ongoing over the past several months on EDT’s social media
pages
• The EDA recently sponsored the Peace in Da Paint event and plans outreach to participants
• EDT staff are always on the lookout for promotional efforts that better communicate our
community’s diversity

State funding awarded in FY22
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City Council 3 Year Priorities Quarterly Update
Priority

Start

Finish

7/1/2021

12/31/2023

0%

7/1/2021

12/31/2023

0%

Priority #10: Jointly develop with
School Board a school capacity plan, and
begin implementation

7/1/2021

12/31/2023

0%

The ECE Task Force has recommended the construction of a new school, and the City Council
passed a resolution and provided $1m to the FCPS to begin project planning. The City Council
Mark Whitley
also set a target of $6m total savings to help lower the future debt issuance that will be
necessary for this project. FCPS is working on PPEA procurement

Priority #11: Facilitate collaborative
work with partners to address existing
and future workforce needs

7/1/2021

12/31/2023

0%

Mark Whitley

The City Council and the School Board are working on a joint energy savings / facility
improvements contract using the Commonwealth of Virginia DMME templates. The new
Mark Whitley school should also proceed with an evaluation of potential shared uses, as governed by School
Board needs as well. The City Council and School Board also worked with the EDA on land
acquisition for a new school bus maintenance facility.

NEW Priority #9: Complete the Parks
Strategic Plan and begin implementation
Learning is a Way of Life

Priority #12: Continue efforts to
develop plan to meet community needs
through School/City shared services.
Ensure inclusion of school facilities used
for recreation in shared services
inventory.
Distinct and Linked Neighborhoods

% Complete

7/1/2021

6/30/2023

0%

7/1/2021

12/31/2023

0%

Champion

July 2021 Status

New Parks
Director

Draft Strategic Plan nearly complete

The City Council /School Board task force continues to meet and discuss this issue along with
others. The planning for the new school facility should also take this into account.

Priority #13: Working with
neighborhoods, advance multimodal
connectivity across the City

7/1/2021

12/31/2023

0%

Fredericksburg Regional Transit is currently in the process of the development of its 2022-2032
Strategic Plan. This will identify connectivity needs for the regional and will include outreach
efforts to neighborhoods, businesses, and organizations. It will also look at methods of
connectivity among modes in the Region. The Transportation Division of the City is currently in
Jamie Jackson
progress of solicitation for multiple transportation projects. This includes the Twin Lakekensington Bike/Ped Connector, Riverside Manor Connector, Virginia Central Railway Trail
Bridge, Downtown Pedestrian Improvements, and other related projects to improve
connections, access, and promoting transportation alternatives in the City.

Priority #14: Implement the
Neighborhood Enhancement Program to
support neighborhood improvements

7/1/2021

12/31/2023

0%

Diane Beyer

Funding included in FY22 CIP. $50K. List of recipients for FY22 includes Braehead Woods,
Peacepipe Lane.
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City Council 3 Year Priorities Quarterly Update
Priority

NEW Priority #15: Address CSX tanker
storage

Start

7/1/2021

Finish

12/31/2023

% Complete

0%

Priority #16: Identify challenges to
neighborhood livability and quality of life
throughout the City then research,
develop, and adopt amendments to the
UDO, City policies, or the general City
Code to respond to those challenges

7/1/2021

6/30/2022

0%

Cutting Edge Transportation Solutions

7/1/2021

6/30/2023

0%

Champion

July 2021 Status

Monthly newsletter updates to the City from CSX. Staff is working with CSX on opportunities
engage the Mayfield Community. This includes the key steps of information gathering and
Jamie Jackson sharing with the community. The City is in the planning process with the community to
establish a community meeting(s) on CSX topics of interest and opportunities for improving the
relationship between the business and neighborhood.

Chuck
Johnston

Multiple UDO amendments have been processed to create a Formed Based Code for higher
quality redevelopment in Area 3 (Plank Rd), a Creative Maker District in Area 6 (N. Pr Anne/N.
Rt 1), and to allow redevelopment of residential spaces and more infill development in
Downtown.

Priority #17: Develop plans within City
departments that promote multimodal
transit and transportation options and
will facilitate transit oriented
development within the City

7/1/2021

6/30/2023

0%

Fredericksburg Regional Transit is currently in the process of the development of its 2022-2032
Strategic Plan. This is a requirement of the Department of Rail and Public Transportation and
Jamie Jackson
will serve as the guiding planning document for the transit system for the next 10 years. This
will be released for solicitation in August 2021.

Priority #18: Complete gateway
improvement study

1/1/2022

12/31/2022

0%

Tim Baroody

A Proven Leader in Historic Preservation 7/1/2021 12/31/2023

0%

Priority #19: Continue to build a
community that capitalizes on its greatest
7/1/2021
historic assets and embraces its physical
and cultural diversity and diverse
perspectives on the past.

12/31/2022

0%

A new city brand has been developed that can now be applied at key intersections.

This Priority, as previously established, is complete with the adaptation of a new Chapter 8,
Kate Schwartz Historic Preservation, in the Comprehensive Plan and new design guidelines. In addition to
previously adopted code changes.
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City Council 3 Year Priorities Quarterly Update
Priority

Priority #20: Determine what to do
with historic City properties (Renwick,
Lodge)
Priority #21: Enhance incentives and
non-regulatory tools for preservation
Green, Clean Environment
Priority #22: Move toward our vision
of 100% renewable energy for City
facilities
Priority #23: Expand conservation and
sustainability efforts

Start

Finish

7/1/2021

12/31/2023

% Complete

Champion

July 2021 Status

0%

Tim Baroody

Work continues with Washington Heritage Museums

Procedural changes were made to simplify the review process for minor changes in the district
Tim Baroody
like signs and fences. However, this Priority will be continued with a greater emphasis on
Kate Schwartz
studying financial incentives.

1/1/2022

12/31/2023

0%

7/1/2021

12/31/2023

0%

7/1/2021

12/31/2023

0%

Diane Beyer

0%

Tyler Gelles,
Scott Rae

7/1/2021

12/30/2023

New Priority
Discussions continue with Rboard regarding markets. Offsite recycling of brush/wood
continues. This is part of the ZERO WASTE tree program.

Priority #24: Improve environmental
sustainability of public facilities

7/1/2021

12/31/2023

0%

The City Council and the School Board are working on a joint energy savings / facility
improvements contract using the Commonwealth of Virginia DMME templates. The new
school should also proceed with an evaluation of potential shared uses, as governed by School
Mark Whitley
Board needs as well. The City Council also purchased, with the help of FCPS and the EDA, land
next to the City Shop for a new bus maintenance facility, which will provide an opportunity for
new green school bus technology in the future.

Priority #25: Continue to develop
stormwater programs and initiate
projects Citywide to meet MS4 goals and
mitigate flooding

7/1/2021

12/30/2023

0%

Diane Beyer

7/1/2021

6/30/2023

0%

Diane Beyer

7/1/2021

12/31/2023

0%

Priority #26: Monitor, maintain, and
improve our canal to ensure that it is
healthy and attractive
Public Services - The Backbone of our
Community

Pruning and vegetation clearing has occurred on all three sections. Next step is to begin again
with vegetation clearing/maintenance.
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City Council 3 Year Priorities Quarterly Update
Priority

Priority #27: Continue the assessment
of our City’s water/sewer system and
determine the capital improvements
necessary to improve the system
Priority #28: Reduce chronic
unsheltered homelessness

Start

Finish

7/1/2021

6/30/2023

7/1/2021

6/30/2023

% Complete

Champion

July 2021 Status

0%

Diane Beyer

Consolidation no longer viable option for WWTP. Addressing I&I issues through a Citywide
assessment study/implementation. Current WWTP issues being assessed through Hazen
contractor. Discussions occurring in preparation for WWTP RFP/PPEA solicitation of
Operate/Design/Build.

0%

Tim Baroody

The City has and will continue to contribute, with Mary Washington Health Care, to the pilot
Rapid Housing initiative. Federal COVID related funding has provided short term options for
potential bigger solutions.

Priority #29: Implement new ERP
Software

7/1/2021

5/1/2022

0%

Suzanne Tills

Priority #30: Plan and construct new
fire super-station, and address other fire
safety needs

7/1/2021

6/30/2023

0%

Mike Jones

Priority #31: Pursue a strategy that
ensures the FPD’s continued commitment
to professionalism, 21st Century policing 7/1/2021
practices, and the highest level of
community trust

12/31/2023

0%

Brian Layton

NEW Priority #32: Employee
Attraction, Development and Retention

12/1/2022

0%

Lesley Moore

7/1/2021

Human Resource Management has been rolled out for online paystubs, time keeping and
safety tracking. The permitting/inspection, planning and code enforcement system has been
started with a May 2022 Go Live planned. Tax billing & collection and business license are in
process and expected to Go Live this Fall.
Continue process of working with Manitou, Inc. to evaluate a potential site for the new fire
station. This includes, basic floor plan and site plan test fit to determine if size is suitable for
projected parcel. Move forward with additional A&E work on the expansion for Fire Station #1
on Princess Anne Street.
The Fredericksburg Police Department continues its journey to be the premier law
enforcement agency in the Commonwealth. We understand that a commitment to
professionalism and 21st Century policing practices by all PD employees cultivates community
trust and understanding.

Funding has been approved for a Compensation Study in FY22. RFP is in draft for a expected
July release.
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City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

2021 Council Priorities
Where WE All Come Together

7/1/2021 12/31/2023
7/1/2021 12/31/2023

0%
0%

Priority #1: Create a Diversity, Equity
and Inclusion Office

7/1/2021

7/1/2022

0%

7/1/2021

12/31/2021

0%

10/1/2021

1/31/2022

0%

3. Equity Taskforce and the DEI will
meet monthly to develop a roadmap for
DEI Office work for the City, which
includes a Racial Equity Plan.

10/1/2021

7/1/2022

0%

Priority #2: Continue telling a more
complete history of our diverse
community, including the history and
contributions of African Americans

7/1/2021 12/31/2023

1. Hire a DEI Officer
2. Develop a FY23 budget for the
office

1. Execute MOU with FAM for
sponsored employee to assist in telling
7/1/2021 9/30/2021
the City's Story
2. Create Strategic Plan with project
10/1/2021 1/31/2022
objectives and deadlines.
3. Move toward permanent
exhibition inside FAM for Slave Auction
2/1/2022 12/31/2023
Block
4. Move out on efforts to create
permanent interpretation of Slave
Auction Block at William & Charles St.
Employment Epicenter
Priority #3: Make business attraction
the focus of economic development and
bring family-sustaining careers to the
City, focusing on integration with
regional, statewide and global
economies and industry clusters

2/1/2022

Lesley Moore,Brian Layton,Jamie
Jackson,Chuck Johnston,Dori
Martin

DEI Officer

Lesley Moore,Brian Layton,Jamie
Jackson,Chuck Johnston,Dori
Martin

0%

7/1/2021 12/31/2023

0%

7/1/2021 12/31/2023

0%
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DEI Officer

0%

0%

7/1/2021 12/31/2023

Resource Names

0%

12/31/2023

1. Return all business tax revenues
(meals, lodging, sales, BPOL) to pre7/1/2021 10/1/2022
COVID levels or above
2. Increase taxable commercial and
industrial real estate tax base by at least 7/1/2021 12/31/2023
$50 million
3. Update strategic economic
7/1/2021 1/31/2022
development plan with City and EDA
4. Create a marketing plan to go
1/31/2022 3/31/2022
after the City's focused industries
5. Attract at least 5 businesses to
7/1/2021 12/31/2023
new Creative Maker Districts
Priority #4: Complete the Small Area
Plans over the next three fiscal years
(2022-2024), including the acquisition of
outside expertise as required

0%

Champion

Bill Freehling

0%
0%
0%
0%
0%

0%

Chuck
Johnston

Michael J. Craig,William Sugg

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

7/1/2021

12/8/2021

0%

2. Select new consultant for Phase IV
(Areas 5, 8, 10): complete RFP process by 7/1/2021
2nd quarter of FY2022.

10/1/2021

0%

3. Phase IV would be conducted over
two fiscal years: Area 10 Lafayette Blvd /
7/1/2021
Rt 1 (Initiate in FY 2022, 3rd Qtr.) Area 8
Dixon Street / Mayfield (Initiate in FY
2022, 4th Qtr.)

12/31/2023

0%

Priority #5: Manage parking supply
through strategies that optimize supply
over time and consider the impact of
future development, changes in
transportation habits/multi-modal
transportation, and the use of
technologies (i.e. parking apps)

10/1/2022

0%

10/1/2022

0%

10/1/2022

0%

8/21/2021

7/1/2022

0%

4. Refine standards and processes for
parking decal requests for streets and
7/1/2021
neighborhoods. Ensure information is
easily accessible by the public.

6/30/2022

0%

1. Based on Consultant Work
Product for Phase III (Area 1), draft,
initiate, and present amendments to the
Comprehensive Plan, and establish
project list for incorporation into the CIP.

7/1/2021

1. Implement recommendations of
Parking Advisory Committee (fewer
7/1/2021
special on-street spaces, etc.)
2. Evaluate and implement
strategies for keeping up with parking
technology to better manage supply (ride- 9/1/2021
sharing spaces, parking apps, electric
charging stations, etc.)
3. Enhance promotion of the
Downtown Parking Deck to the public;
including residents and visitors.

Priority #6: Create a top tier tourism
7/1/2021 12/31/2023
effort
1. Hire Assistant Director for
7/1/2021 9/30/2021
Tourism
2. Review all Tourism operations and
collateral with new Assistant Director of 7/1/2021 12/31/2021
EDT
3. Evaluate sale of existing Visitor
Center and creation of new one, and
bring to City Council for discussion

0%

Resource Names

Jamie Jackson Diane Beyer

Michael J. Craig

Bill Freehling

0%
0%

7/1/2021

12/31/2021

0%

4. Execute on improvements to
tourism operation -- marketing collateral, 7/1/2021
events, etc.

12/31/2023

0%
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August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

7/1/2021

12/31/2023

0%

7/1/2021 12/31/2023

0%

7/1/2021

7/1/2022

0%

7/1/2021

12/31/2022

0%

7/1/2021

12/31/2022

0%

7/1/2021

12/31/2023

0%

7/1/2021 12/31/2023

0%

10/1/2021 6/30/2023

0%

10/1/2021 12/31/2021

0%

7/1/2022

6/30/2023

0%

7/1/2022

6/30/2023

0%

NEW Priority #9: Complete the Parks
7/1/2021 12/31/2023
Strategic Plan and begin implementation

0%

1. Hire New Parks, Recreation &
Events Director

7/1/2021

12/30/2021

0%

2. Finish Plan and assess complete
inventory of deferred maintenance

9/30/2021 12/31/2021

0%

3. Update CIP with park priorities
1/1/2022 2/28/2022
4. Implement park projects
7/1/2022 12/31/2023
Learning is a Way of Life
7/1/2021 12/31/2023
Priority #10: Jointly develop with
School Board a school capacity plan, and 7/1/2021 12/31/2023
begin implementation

0%
0%
0%

5. Bring new events and continued
stream of fans to FredNats Stadium
Priority #7: Engage in efforts to have
the business community reflect the
diversity of Fredericksburg
1. Establish FXBG Diverse City
promotion as an annual program
2. Target minority-owned businesses
for inclusion in EDA's Invest FXBG loan
program, and make at least two new
loans
3. Help develop and promote at
least two new events reflecting
community's diversity
4. Promote business diversity
through Fred Focus, Freehling Finds and
other promotional materials
Building Community through Cultural
Vibrancy
Priority #8: Support UMW's
Performing Arts Center Initiative Promote diverse event programming
1. Work to create UMW/City Team
to advance preliminary engineering and
design
2. Draft LOI for potential community
theater partnership
3. Amend Comp Plan to reflect
campus build-out

1. Use PPEA to Select Team to Plan,
Program, and Construct New School
2. Plan & Preliminary Cost Estimate
3. Interim Agreement & Design
Work
4. Complete Design &
Comprehensive Agreement
5. Construction Underway

7/1/2021

0%

9/30/2021

0%

9/30/2021 12/31/2021

0%

1/1/2022

6/30/2022

0%

6/30/2022 12/31/2022

0%

1/1/2023

0%

12/31/2023
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Resource Names

Bill Freehling

Tim Baroody Bill Freehling,Kathleen Dooley

New PR
Director

Mark Whitley Task Force,City Manager,FCPS

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

Priority #11: Facilitate collaborative
work with partners to address existing
and future workforce needs

7/1/2021 12/31/2023

0%

1. Analyze needs and desired
curriculum

7/1/2021

12/31/2021

0%

2. Pursue state/federal monies to
acquire new space for programming in
close proximity to JMHS

7/1/2021

6/30/2022

0%

7/1/2022

12/31/2023

0%

7/1/2021

6/30/2023

0%

7/1/2022

6/30/2023

0%

7/1/2021

6/30/2023

0%

7/1/2021 12/31/2023

0%

7/1/2021 12/31/2023

0%

7/1/2021

12/31/2023

0%

1/1/2022

12/31/2022

0%

7/1/2022

6/30/2023

0%

Priority #14: Implement the
Neighborhood Enhancement Program to 7/1/2021 12/31/2023
support neighborhood improvements

0%

3. Co-locate regional workforce
development program in new space
Priority #12: Continue efforts to
develop plan to meet community needs
through School/City shared services.
Ensure inclusion of school facilities used
for recreation in shared services
inventory.
1. Draft a revised MOU with FCPS
2. Evaluate Shared Facilities in new
school
Distinct and Linked Neighborhoods
Priority #13: Working with
neighborhoods, advance multimodal
connectivity across the City
1. Fill in the gaps Motts to Dixon
Trail
2. Analyze potential trail conflicts
3. Completion of planning and
engineering study for Idlewild/VCR
connector

1. Include funding in FY22 CIP and
future years
2. Utilize workgroup to review/rank
applications
3. Communicate/advertise plan to
public

7/1/2021

12/31/2023

0%

7/1/2021

12/31/2023

0%

7/1/2021

10/1/2022

0%

4. Accept nomination applications
for year 1, Evaluate/rank applications
using developed matrix/Nominate up to
2 projects for implementation

10/1/2021

1/31/2022

0%

5. Award projects/obtain
agreements/develop implementation
timelines & payment schedule
(reimbursement?) and repeat

2/1/2022

6/30/2022

0%

NEW Priority #15: Address CSX tanker
7/1/2021 12/31/2023
storage
1. Update evacuation plan for
7/1/2021 11/1/2021
neighborhood
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Champion

Resource Names

Bill Freehling Tim Baroody

New PR
Director

Jamie Jackson Michael J. Craig,Diane Beyer

Diane Beyer

Jamie Jackson

0%

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

2. Continue meetings and
disseminate communication pieces from
CSX to the public

7/1/2021

12/31/2023

0%

3. Urge federal delegation to move
storage containers from CSX location

7/1/2021

12/31/2023

0%

Priority #16: Identify challenges to
neighborhood livability and quality of
life throughout the City then research,
develop, and adopt amendments to the
UDO, City policies, or the general City
Code to respond to those challenges

7/1/2021

6/30/2022

0%

7/1/2021

6/1/2022

0%

7/1/2021

6/1/2022

0%

3. Translate the Area 1
recommendations in the small area plans
into conceptual ordinance amendments.

7/1/2021

9/1/2021

0%

4. Develop affordable housing
ordinances and programs

7/1/2021

6/30/2022

0%

7/1/2021

6/30/2023

0%

Priority #17: Develop plans within
City departments that promote
multimodal transit and transportation
options and will facilitate transit
oriented development within the City

7/1/2021

6/30/2023

0%

1. Develop FRED's Transit Strategic
Plan which promotes multimodal
transportation options in the City

8/1/2021

10/1/2022

0%

8/1/2021

10/1/2022

0%

7/1/2021

6/30/2023

0%

1/1/2022 12/31/2022

0%

1/1/2022

3/30/2022

0%

4/1/2022

12/31/2022

0%

7/1/2021 12/31/2023

0%

1. Translate the Area 6
recommendations in the small area plans
into conceptual ordinance amendments
and adopt.
2. Translate the Area 7
recommendations in the small area plans
into conceptual ordinance amendments
and adopt.

Cutting Edge Transportation Solutions

2. Utilize Economic Development
section of Transit Strategic Plan to
evaluate transit oriented development in
the City
3. Continue focus on train station
improvements which include $5M VRE
improvement plan
Priority #18: Complete gateway
improvement study
1. Create vision for gateways with
engineering consultant, including work
with EDA on the effort
2. Generate project cost, project
schedule, and submit budget request for
the project, and obtain city council
approval
A Proven Leader in Historic
Preservation
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Champion

Resource Names

Mike Craig

Chuck Johnston

Jamie Jackson

Michael J. Craig
Tim Baroody

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

Priority #19: Continue to build a
community that capitalizes on its
greatest historic assets and embraces its 7/1/2021 12/31/2022
physical and cultural diversity and
diverse perspectives on the past.

0%

1. Establish a committed and
knowledgeable standing advisory group
that reviews the City's progress, and
works toward the goals identified in the
Comprehensive Plan. The group should
include citizens, professionals, and
stakeholder representatives.

12/31/2021

0%

11/1/2021 12/31/2022

0%

12/1/2021

6/20/2022

0%

1/1/2022

12/31/2022

0%

7/1/2021 12/31/2023

0%

7/1/2022 12/31/2023

0%

7/1/2022

12/31/2022

0%

1/1/2023

6/30/2023

0%

7/1/2023

9/30/2023

0%

4. Evaluate any acceptable
proposals as a next step, ensuring historic
10/1/2023 12/31/2023
preservation of the three buildings;
additional public meetings as needed

0%

2. Expand online resources for ARB
applicants and historic property owners,
including a web version of the updated
design guidelines and comprehensive
reference material for historic property
maintenance.
3. Identify and implement
educational programs, activities, and
outreach opportunities to be led by the
ARB and provide additional training for
ARB members.
4. Strengthen property
maintenance inspection, enforcement,
and staffing including developing a policy
for unsafe structures in the Historic
District.
Priority #20: Determine what to do
with historic City properties (Renwick,
Lodge)
Renwick Courthouse
1. Create RFI timetable and
information session
2. Issue a Request for Proposals for
redevelopment of the buildings
3. Receive proposals, review to
determine if any advance to acceptability
for further evaluation

Lodge
1. Consider proposal of
Washington Heritage Museums
2. Execute Agreement
3. Advance on Masterplan
Priority #21: Enhance incentives and
non-regulatory tools for preservation

7/1/2021

7/1/2021 12/31/2023

0%

7/1/2021

12/31/2021

0%

1/31/2022 1/30/2023
1/31/2023 12/31/2023

0%
0%

1/1/2022 12/31/2023

0%
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Resource Names

Kate Schwartz Chuck Johnston

Tim Baroody

Kate Schwartz Chuck Johnston/Bill Freehling

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Finish

% Complete

1. Create a steering committee to
develop and implement a comprehensive
economic development strategy focused
on investment in historic preservation,
1/1/2022
including investigating tools to offset the
impacts of new construction on historic
resources.

6/30/2022

0%

2. Expand/modify the existing real
estate tax exemption program (City Code
§70-98 through §70-99) in accord with
Virginia Code 58.1-3219.4 to encourage
greater use for rehabilitation projects.
Conduct outreach to ensure public
awareness of the program.

4/1/2022

6/30/2023

0%

1/1/2023

12/31/2023

0%

7/1/2021 12/31/2023

0%

7/1/2021 12/31/2023

0%

1. Hire Sustainability Coordinator

7/1/2021

11/30/2021

0%

2. Develop Sustainability Plan
3. Begin execution of plan

12/1/2021
7/1/2022

6/30/2022
8/30/2022

0%
0%

4. Pursue at least 2 grants per year

1/1/2022

12/31/2023

0%

Priority #23: Expand conservation
and sustainability efforts

7/1/2021 12/30/2023

0%

1. Promote onsite, self-sustainable
composting to reduce landfill bulk by
providing 2 citizen workshops/year in
conjunction with RBoard staff.

9/1/2021

12/30/2023

0%

2. Promote & maintain ZERO WASTE
7/1/2021
Tree Program.

12/30/2023

0%

3. Develop/Implement education
campaign for Watershed Conservation
Area to include permit program.

10/1/2021

6/30/2023

0%

4. Upon Council approval, work with
Treasurer/Comm of Revenue/local
7/1/2021
businesses to develop plastic bag tax
program. Education program to be
developed/implemented.

6/30/2022

0%

5. Revive R-Board staff technical
review board to advance recycling and
composting programs, trends and
initiatives

7/1/2021

6/30/2022

0%

Priority #24: Improve environmental
sustainability of public facilities

7/1/2021 12/31/2023

0%

3. Create an economic impact study
to quantify the value of historic
preservation in Fredericksburg and
provide direction in the development of
incentives.
Green, Clean Environment
Priority #22: Move toward our vision
of 100% renewable energy for City
facilities

Start
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Resource Names

Diane Beyer

Diane Beyer

Mark Whitley

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

7/1/2021

10/31/2021

0%

9/1/2021

2/28/2022

0%

3/1/2022

12/31/2023

0%

7/1/2021 12/30/2023

0%

7/1/2021

12/30/2023

0%

7/1/2021

12/30/2022

0%

7/1/2021

6/30/2023

0%

11/1/2021

10/1/2022

0%

7/1/2021

6/30/2023

0%

9/1/2021

5/1/2022

0%

7/1/2021

6/30/2022

0%

3. Develop plan and detailed
solicitation for repair and/or replacement 7/1/2021
of pedestrian bridges over the canal

10/30/2022

0%

7/1/2021

10/1/2022

0%

7/1/2021

10/1/2022

0%

7/1/2021

6/30/2023

0%

7/1/2021 12/31/2023

0%

7/1/2021

6/30/2023

0%

1. Start Infiltration/inflow collection
system analysis project. Prioritize
repair/replace maintenance schedule.

7/1/2021

6/30/2023

0%

2. Begin Pressure Reducing Valve
system analysis. Prioritize repair/replace
maintenance schedule

9/15/2021 12/22/2021

0%

1. Negotiate MOU with FCPS & Energy
Contractor

2. Execute Investment Grade Audit
3. Advance Improvements
Priority #25: Continue to develop
stormwater programs and initiate
projects Citywide to meet MS4 goals and
mitigate flooding
1. Design and construct Pond "D"
retrofit extended detention facility.
Submit SLAF grant to attempt to leverage
City investment.
2. Manage, implement Stream
Restoration projects (Idlewild) to satisfy
permit requirements.
3. Manage and promote "Thru the
Curb" stormwater program
4. Develop stormwater management
policy
Priority #26: Monitor, maintain, and
improve our canal to ensure that it is
healthy and attractive
1. Complete next phase of
vegetation cleaning
2. Develop and implement public
education component to keep public
informed.

4. Inspect air pumps/develop plans
for phased replacements
5. Develop revegetation plan for
canal banks to ensure stability, safety and
sustainability
6. Develop and implement
educational programming using habitat
of canal/surrounds to encourage
stewardship.
Public Services - The Backbone of our
Community
Priority #27: Continue the
assessment of our City’s water/sewer
system and determine the capital
improvements necessary to improve the
system
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Resource Names

Scott Rae

Tyler Gelles

Diane Beyer

Diane Beyer

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

3. Complete Pump station upgrades.
7/1/2021
(Snowden, Tidewater, Celebrate)

Finish

% Complete

6/30/2023

0%

4. Complete Wastewater/Potable
Water SCADA systems Analysis and
8/30/2021 6/30/2023
prioritize repair/replace maintenance
schedule
5. Complete Non-Consolidation
wastewater Agreement with Spotsylvania 7/1/2021 12/31/2021
County
6. Solicit for and award contracts for
1/1/2022
Operate, Design, Build for New WWTP.
7. Hire Utilities Program
Administrator to manage FOG and other 7/1/2021
regulated programs.
8. Implement FOG program per
schedule. (DEQ NOV regulatory
7/1/2021
requirement) to include collection system
analysis
9. Implement Citywide water meter
7/1/2021
replacement program
10. Coordinate with Spotsylvania
County for additional 2 MGD capacity for
7/1/2021
the City in accordance with existing water
agreement

0%
0%

9/1/2021

0%

6/30/2023

0%

6/30/2023

0%

6/30/2022

0%

0%

0%

6/30/2023

0%

Priority #29: Implement new ERP
Software

7/1/2021

5/1/2022

0%

1. Phase 3: Human Resource
Management and Miscellaneous Billing

7/1/2021

4/1/2022

0%

a. Human Resources Management
(State & Federal Reporting/Personnel
Action Workflow)

7/1/2021

9/7/2021

0%

b. Time Reporting for Police & Fire

9/5/2021

4/1/2022

0%
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Tim Baroody Chuck Johnston

0%

3. Continue funding rapid rehousing
7/1/2021
for unsheltered individuals.

c. Misc. Billing (incl. Parking
Tickets, False Alarms, Landfill Passes,
7/15/2021 1/1/2022
Parking Passes) and online payments for
the same
2. Phase 5: Tax Billing and Business
7/1/2021 12/7/2021
License

Resource Names

0%

7/1/2022

Priority #28: Reduce chronic
7/1/2021 6/30/2023
unsheltered homelessness
1. Gain support from Continuum of
Care to co-host Homelessness Summit to 7/1/2021 10/1/2021
discuss achievable goals
2. Determine how American Rescue
Plan funds can most appropriately be
7/1/2021 12/31/2021
used.

Champion

Chuck Johnston,Robyn
Suzanne Tills Shugart,Lesley Moore,Brenda
Wood,Lois Jacob,Jamie Jackson

0%
0%

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

7/1/2021

12/7/2021

0%

7/1/2021

10/1/2021

0%

10/1/2021

5/1/2022

0%

10/1/2021

5/1/2022

0%

10/1/2021

5/1/2022

0%

7/1/2021

5/1/2022

0%

7/1/2021

5/1/2022

0%

7/1/2021

6/30/2023

0%

7/1/2021

12/30/2021

0%

2. If location approved by Council,
acquire land. Continue with architectural
10/1/2021
and engineering services on site and any
RFP that is needed this project.

6/30/2022

0%

6/15/2022

6/30/2023

0%

10/1/2021

6/30/2022

0%

a. Real Estate and Personal
Property Tax Billing, eBilling
b. Business Licenses
3. Phase 6: Asset, Work Order,
Inventory
a. Capital Asset Management to
include Inventory Management and Fleet
Management for Transit, Police, Fire and
other City Vehicles
b. Work Orders to track Citizen
requests & internal department work
4. Phase 7: Community
Development
a. Processes, Permitting &
Inspections and Enforcement (virtual
permitting, mobile field units, online
scheduling and payment)
Priority #30: Plan and construct new
fire super-station, and address other fire
safety needs
1. Move forward on a projected
parcel off Cowan Blvd. for new fire
station. Continue programming and test
fit for station on potential parcel

3. RFP/Complete Design
4. Complete A&E services on
Princess Anne Street station expansion

Priority #31: Pursue a strategy that
ensures the FPD’s continued
7/1/2021 12/31/2023
commitment to professionalism, 21st
Century policing practices, and the
highest level of community trust
1. Achieve 4th national reaccreditation through the Commission on
7/1/2021 6/30/2023
Accreditation for Law Enforcement
Agencies (CALEA)

0%

Resource Names

Mike Jones

Brian Layton

0%

2. Live PERF recommendations to
include annual training targeting senior
City staff

7/1/2021

12/31/2023

0%

3. Work with RACSB and DSS to
create and deploy a Mental Health Crisis
Response Team (MH-CRT) where mental
health professionals are dispatched by the
911 Center as first responders for persons
in mental health crisis

7/1/2021

10/31/2022

0%

NEW Priority #32: Employee
Attraction, Development and Retention

7/1/2021

12/1/2022

0%
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Lesley Moore Anne Sexton

August 10, 2021

City Council 3 Year Priorities - Task List

Task Name

Start

Finish

% Complete

7/1/2021

8/31/2021

0%

8/31/2021

1/15/2022

0%

3. Finalize Study & include
recommendations beginning in FY 2023

1/16/2022

6/30/2022

0%

4. 2021 & 2022 Values & Employee
Recognition Event/Programs

8/1/2021

12/1/2022

0%

5. Develop career paths with
analysis from the Study

7/1/2021

6/30/2022

0%

1. Issue RFP for Classification &
Compensation Study; Select Vendor to
remain competitive with salary and
benefits
2. Obtain Results to help with
budget
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Resource Names

August 10, 2021

City Council 3 Year Priorities
Quarterly Update - July 2021

Start 3rd Q '21
4th Q '21
1st Q '22
2nd Q '22
3rd Q '22
Jul 1 '21
Priority #1: Create a Diversity, Equity and Inclusion Office

Where WE All
Come Together

4th Q '22

1st Q '23

2nd Q '23

3rd Q '23

4th Q '23

Jul 1 '21 - Jul 1 '22
Priority #2: Continue telling a more complete history of our diverse community, including the history and contributions of African Americans
Jul 1 '21 - Dec 31 '23
Priority #3: Make business attraction the focus of economic development and bring family-sustaining careers to the City, focusing
on integration with regional, statewide and global economies and industry clusters
Jul 1 '21 - Dec 31 '23
Priority #4: Complete the Small Area Plans over the next three fiscal years (2022-2024), including the acquisition of outside expertise
as required
Jul 1 '21 - Dec 31 '23

Employment
Epicenter

Priority #5: Manage parking supply through strategies that optimize supply over
time and consider the impact of future development, changes in transportation
habits/multi-modal transportation, and the use of technologies (i.e. parking apps)
Jul 1 '21 - Oct 1 '22
Priority #6: Create a top tier tourism effort

Jul 1 '21 - Dec 31 '23

Priority #7: Engage in efforts to have the business community reflect the diversity of Fredericksburg
Jul 1 '21 - Dec 31 '23

Building
Community
through
Cultural
Vibrancy

Priority #8: Support UMW's Performing Arts Center Initiative - Promote diverse event programming
Oct 1 '21 - Jun 30 '23
Priority #9: Complete the Parks Strategic Plan and begin implementation
Jul 1 '21 - Dec 31 '23
Priority #10: Jointly develop with School Board a school capacity plan, and begin implementation

Learning is
a Way of
Life

Jul 1 '21 - Dec 31 '23
Priority #11: Facilitate collaborative work with partners to address existing and future workforce needs
Jul 1 '21 - Dec 31 '23
Priority #12: Continue efforts to develop plan to meet community needs through School/City shared
services. Ensure inclusion of school facilities used for recreation in shared services inventory.

Jul 1 '21 - Jun 30 '23

Priority #13: Working with neighborhoods, advance multimodal connectivity across the City

Distinct and
Linked
Neighborhoods

Jul 1 '21 - Dec 31 '23

Priority #14: Implement the Neighborhood Enhancement Program to support neighborhood improvements
Jul 1 '21 - Dec 31 '23
Priority #15: Address CSX tanker storage

Jul 1 '21 - Dec 31 '23

Priority #16: Identify challenges to neighborhood livability and quality of life throughout
the City then research, develop, and adopt amendments to the UDO, City policies, or the
general City Code to respond to those challenges
Jul 1 '21 - Jun 30 '22

Cutting Edge
Transportation
Solutions
A Proven
Leader in
Historic
Preservation

Priority #17: Develop plans within City departments that promote multimodal transit and transportation
options and will facilitate transit oriented development within the City
Jul 1 '21 - Jun 30 '23
Priority #18: Complete gateway improvement study
Jan 1 '22 - Dec 31 '22

Priority #19: Continue to build a community that capitalizes on its greatest historic
assets and embraces its physical and cultural diversity and diverse perspectives on
the past.
Jul 1 '21 - Dec 31 '22
Priority #20: Determine what to do with historic City properties (Renwick, Lodge)
Jul 1 '21 - Dec 31 '23
Priority #21: Enhance incentives and non-regulatory tools for preservation

Jan 1 '22 - Dec 31 '23

Priority #22: Move toward our vision of 100% renewable energy for City facilities
Jul 1 '21 - Dec 31 '23
Priority #23: Expand conservation and sustainability efforts

Green, Clean
Environment

Jul 1 '21 - Dec 30 '23

Priority #24: Improve environmental sustainability of public facilities

Jul 1 '21 - Dec 31 '23

Priority #25: Continue to develop stormwater programs and initiate projects Citywide to meet MS4 goals and mitigate flooding
Jul 1 '21 - Dec 30 '23
Priority #26: Monitor, maintain, and improve our canal to ensure that it is healthy and attractive
Jul 1 '21 - Jun 30 '23
Priority #27: Continue the assessment of our City’s water/sewer system and determine the capital improvements
necessary to improve the system
Jul 1 '21 - Jun 30 '23
Priority #28: Reduce chronic unsheltered homelessness
Jul 1 '21 - Jun 30 '23

Public
Services - The
Backbone of
Our
Community

Priority #29: Implement new ERP Software
Jul 1 '21 - May 1 '22
Priority #30: Plan and construct new fire super-station, and address other fire safety needs
Jul 1 '21 - Jun 30 '23
Priority #31: Pursue a strategy that ensures the FPD’s continued commitment to professionalism, 21st Century policing practices, and
the highest level of community trust
Jul 1 '21 - Dec 31 '23
Priority #32: Employee Attraction, Development and Retention
Jul 1, '21 - Dec 1 '22
August 10, 2021

Finish
Dec 31 '23

ITEM #11G

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Mark Whitley, Assistant City Manager
Real Estate Tax Relief Program Changes
August 18, 2021 (for the August 24 Council Meeting)

ISSUE
Shall the City Council increase the amount of relief granted to elderly taxpayers under City Code
§70-94.
RECOMMENDATION
This item is on for transmittal and discussion.
BACKGROUND
City Code §70-94 sets out the parameters for the City’s program to provide real estate tax relief
for elderly and disabled property owners. The City program follows the authority of the state
granted by Code of Virginia §58.1-3210 - §58.1-3217.
The City Code provides the exemption for anyone 65 years of age or older, or permanently and
totally disabled, provided that certain income and asset thresholds are not exceeded. The
maximum allowable relief granted to any property is currently set at $1500.
Specifically, the total combined net worth of the owners and their spouse, excluding the value
of the dwelling and land (not exceeding one acre) must not exceed $300,000. 1
The income limit for owners and owners’ relatives living with them is $50,000, provided that up
to $10,000 of income of relatives who are not the spouse of an owner living in the dwelling is
excluded. The relief granted is graduated from $30,000 to $50,000 of income, as follows:
Income
<$30,000
$30,000 to $39,999
$40,000 to $49,999

% of Tax Bill Relieved
100%
80%
60%

Maximum Relief
$1500
$1500
$1500

The City Council has asked to consider adjusting the maximum relief granted under the
program, which currently provides $142,498 in relief to qualifying taxpayers. There are 78
1

The asset limit was increased in 2019 from $200,000 to $300,000 when City Council adopted Ordinance 19-21.
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participants in the program that qualify for 100% relief – plus 15 that qualify for 80% relief and
13 that qualify for 60% relief. The total taxes owed the City for the properties represented by
those currently in the program is $189,549.
The Commissioner’s office did not provide estimates in cost for increasing the income limits,
and they strongly recommend maintaining the current dates of the program so that any
changes from City Council would be effective with the upcoming fiscal year.
FISCAL IMPACT
The Commissioner of the Revenue provides the following estimates of the amount of relief that
would be granted if the maximum relief granted to any property was increased, as follows:
Maximum Relief
$1500
$2000
$2500
$3000

# with Total Relief
36
55
67
75

Relief Granted
$142,498
$161,099
$169,078
$172,397

These options are presented to City Council for further discussion.

cc:

Lois Jacob, Commissioner of the Revenue

Change from Current
$18,601
$26,580
$29,899

ITEM # 11H

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Mayor Greenlaw and Members of City Council
Timothy J. Baroody, City Manager
August 3, 2021 (for August 24, Council meeting)
City Manager’s Update

Highlights of major activities and other notable developments:

COVID-19 Vaccines Update – FREE COVID-19 Testing and FREE Vaccination Clinics are available
now! To find a vaccine provider near you, visit vaccinate.virginia.gov, call 877-VAX-IN-VA (877829-4682), or text your ZIP code to GETVAX (438829) for English or VACUNA (822862) for Spanish.
Call center representatives are available from 8 a.m. until 6 p.m., Monday through Saturday.

Community Meetings – Let's talk
about Emergency Evacuation Planning
& Response. Please join us for a
Community Town Hall to present and
discuss City of Fredericksburg’s
evacuation plans and incident
response within the city and near
railway corridors. We encourage
interested citizens to attend one of
these two meetings: Thursday, August
19 at 6:00pm at the Mayfield Community Center, 311 Glover Street or Thursday, September 9
at 6:00pm at the Dorothy Hart Community Center, 408 Canal Street. Presenters will be Fire
Chief Jones, Division Chief of Operations Podbielski and Battalion Chief - Deputy of Emergency
Manager McGovern. Social distancing and other CDC guidelines will be in place. For questions,
please email citymanager@fredericksburgva.gov or call 540-372-1010.
100 Block of William Street Stormwater Pipe Replacement Begins – Replacement of the
William Street storm sewer system, between Caroline and Sophia Street, began in early August.
Ashburn Contracting Corporation (ACC) has been awarded the contract to install the system
designed by The Timmons Group. ACC will complete the project in phases. The Sophia Street
intersection is part of the first phase of the project to be finished before Chatham Bridge
completion. The final phase will conclude the first week of November, 2021. Three of the four
project phases are designed to occur during nighttime hours. All traffic in this vicinity will
experience detours thru November. Parking may be temporarily impacted during construction.
Alternate parking includes the parking deck located on Wolfe Street between Sophia and
Caroline- the first 4 hours are free (then a dollar each additional hour). Construction will
accommodate customer traffic, businesses in the proximity to the construction are not
anticipated to experience prolonged interruptions. Access to businesses remains a critical
objective during this project. Additional information is available on the following City webpagehttps://www.fredericksburgva.gov/476/Stormwater-Management.
Traffic Safety Initiative – The Police Department has
launched a traffic safety initiative to target areas in the
City where distracted driving and speeding have
become a public safety concern. Drivers, be advised
that the Police Department will be heavily enforcing
speeding, reckless driving, disregard of stop signs, and
failure to obey red lights. Want to avoid a ticket? Drive
smart and safe, #FXBG.
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Important Message from Chief
Layton and Commonwealth's
Attorney Humphries - Over the
last few months, the City of
Fredericksburg has seen instances
of violent crime stemming from
gun violence like most cities across
the country. Gun violence doesn’t
just impact victims and offenders;
it affects families, children, loved
ones – gun violence impacts our entire community.
On August 11, the City of Fredericksburg Commonwealth’s Attorney Libby Humphries and
Police Chief Layton are sent out this clear message to anyone who comes to Fredericksburg:
“We will not tolerate gun violence in our City. If you are found in possession of an illegal firearm
or use a gun in the commission of a felony, you will be arrested and prosecuted to the fullest
extent of the law. The Police Department and this community will not tolerate gun violence of
any kind.”
Wind Down Wednesday Live
Concert Series is happening this
August and September in Memorial
Park. The FREE concerts are being
held on Wednesday evenings from
6:00pm – 8:00pm in Memorial
Park, 1401 Kenmore Avenue. The
lineup is as follows:
August 25 - Sunset Syndicate
September 1 - Karen Jonas
September 8 - Cat’s Meow Band
September 15 - Spanglish
September 22 - Darcy Dawn
September 29 - Hazel Run
Bring a chair or blanket and your picnic. Or purchase dinner from one of the on-site food
vendors. Parking available at First Christian Church on 1501 Washington Avenue. For more
information please call 540-372-1086 or visit Parks.Fxbg.com.
Christmas Parade Registration – The registration for the Fredericksburg Christmas Parade will
open on August 23. See www.fredericksburgchristmasparade.com for more details. The
Christmas Parade is scheduled for Saturday, December 4 in downtown.
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Weekend Downtown Shuttle – The
City’s popular FREE downtown
weekend shuttle service runs through
Labor Day Weekend, on Fridays and
Saturdays between 5 p.m. and 8:30
p.m. Use the service to take advantage
of the plentiful parking along the route
and then ride to their favorite
restaurants or attractions, or simply to
enjoy a scenic 20-minute trip around
downtown Fredericksburg. The shuttle,
which is operated by our friends at
Trolley Tours of Fredericksburg, will
make
the
following
stops:
Fredericksburg Visitor Center / Intersection of Caroline and William streets / Princess Anne Street
near Carl’s Frozen Custard / Canal Quarter near Red Dragon Brewery / William and Winchester
streets near Mellow Mushroom / William and Charles streets near Castiglia’s. Riders can also
make requests for additional stops, time permitting. Find out more online or inquire at the
Fredericksburg Visitor Center. There is plenty of parking at the Sophia Street Parking Garage and
the VRE lot during these times, to park and ride the shuttle to your downtown destinations.
CARES Utility Relief Funds for Water and Wastewater Service Billed by the City of
Fredericksburg – City water and sewer customers may have an opportunity for funding from
the CARES Act. Customers must be affected by the global pandemic and have accounts in arrears
greater than 30 days to be eligible for this opportunity. To be considered, please submit a brief
application for CARES Utility Relief Funds. Applications may be submitted via our website. For
assistance or questions, or to submit the application by telephone, please call us at (540) 3721017 ext. 235. Applications must be submitted by close of business October 1st, 2021.
Residential refuse collection fees are not eligible for relief under program guidelines. The
amended budget for the Commonwealth of Virginia, recently signed by Governor Northam, will
allow those customers who are still impacted by the Covid-19 pandemic to receive assistance
with their water and wastewater bills. If you are still affected by the pandemic and have already
received aid in the first round of relief, you are eligible to apply again. Previously receiving aid
WILL NOT affect your eligibility for relief. This is a continuation of the program enacted in late
December aimed towards relief for utility customers whose accounts are in arrears.
Submission of an application does not guarantee any or all of a customer’s account arrearages
will be offset by CARES Utility Relief Funds. After the application period, the City Finance
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Department will complete an analysis of each account to determine eligibility. Due to program
guidelines, customers that are 60 days or greater in arrears will be given priority for forgiveness.
See additional info here.
Fall Catalog Released – The Parks, Recreation and
Events Fall Catalog of Activities is now available. They
are excited to offer socially distanced programs for
children and adults this season! Find out about the
many special events, nature programs, special interest
classes and youth sports that are being offered now
through December. Plus, be sure to check out the full
listing of city parks and trails for your family and friends
to get outside and enjoy this autumn. Read the catalog
online or pick up your print copy at the Dorothy Hart
Community Center.

Board and Commission Openings – Are you a city resident? Passionate about your community?
Serving on a board or commission can be an excellent way to shape government initiatives in
your community. The City is currently seeking applicants for the following:
- Arts Commission
- Board of Building Codes Appeals
- Board of Zoning Appeals
- Citizens Transportation Advisory Committee
- Memorials Advisory Commission
- Rappahannock Area Community Services Board
To learn more and apply, visit: https://www.fredericksburgva.gov/221/Boards-Commissions or
please feel free to call the City Manager's office at 540-372-1010.
The Fredericksburg Farmers Market is open for the season. The farmers market is located in
Hurkamp Park and open every Saturday, 7:00 a.m. – 2:00 p.m. now through October, with an
expanded list of vendors. Art in the Park has returned again this year, and is held on the 1st and
3rd Saturdays from 9:00am – 1:00pm now through October. More information is available online
at fxbgfarmersmarket.com or please call 540-372-1086.
Soggy Doggy Swim – On Friday, September 10 the annual event will be held at Doris E. Buffet
Pool from 12 – 8 p.m. See attached flyer for more details. Pre-Register at www.Parks.FXBG.com
or at the Dorothy Hart Community Center.
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Fall Programs – Our Parks, Recreation and Events team is continually working on fun and safe
programs for this upcoming season. See the full listing
which continues to grow!
Fred Focus – The Fredericksburg Department of Economic Development
and Tourism is pleased to bring you Fred Focus, a weekly e-newsletter that
goes out every Thursday and keeps you up-to-date on Fredericksburg
business and tourism information and events. This week’s edition.
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SOGGY DOGGY SWIM
WHEN DOGS RULE THE DORIS E. BUFFETT POOL!

FRIDAY, SEPTEMBER 10TH
12PM-8:00PM
$5 FOR UP TO TWO DOGS PER OWNER
OPEN TO DOGS 12 WEEKS & OLDER. ALL DOGS
MUST HAVE CURRENT VACCINATIONS. HALF OF
ALL PROCEEDS WILL BE DONATED TO THE
FREDERICKSBURG SPCA.
PRE-REGISTER AT PARKS.FXBG.COM OR AT THE
DOROTHY HART COMMUNITY CENTER. IF SPACE IS
AVAILABLE YOU MAY REGISTER THE DAY OF THE
EVENT ON SITE.

ITEM #11I

CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL
City Hall, 715 Princess Anne Street, Council Chambers
Fredericksburg, Virginia 22401
8/24/21

9/14/21

9/28/21

10/12/21

5:30 p.m.

Work Session
• Renaming Jefferson Davis Hwy to
Emancipation Hwy –HB2075
• Council Priorities – Phase 3
• Motts Run Water Treatment Plan
Update

Council Chambers

7:30 p.m.

Regular Session

5:00 p.m.

Joint Work Session with School Board

Walker-Grant Center,
School Board Mtg Room,
210 Ferdinand Street

7:30 p.m.

Regular Session

Council Chambers

5:30 p.m.

Work Session

Council Chambers

7:30 p.m.

Regular Session

5:30 p.m.

Work Session

7:30 p.m.

Regular Session

Council Chambers

Future Work Session Topics: Economic Development Incentives, Action on UDO Text Amendment
from 2018: Paying Taxes at Approval Instead of Application, Affordable Housing, new building
code standards for “Tiny Houses”, Route 1 Renaming, Neighborhood Improvements

(Updated August 19)

Boards & Commission
Board of Social Services
Central Rappahnnock Regional Library
Community Policy Management Team
Fredericksburg Arts Commission
Fredericksburg Area Museum
Fredericksburg Clean & Green Comm.
Fredericksburg Regional Alliance
GWRC
FAMPO
Healthy Generations Area on Aging (RAAA)
Main Street Board
Housing Advisory Committee
PRTC
Rappahannock Juvenile Detention
Rappahannock Regional Solid Waste
Rappahannock River Basin
Recreation Commission
Regional Group Home Commission
Town & Gown
Virginia Railway Express Operations Board
City/School Working Group
City/School ECE Task Force

Meeting Dates/Time
Bi-monthly 1st Thursday/4 p.m.
Quarterly 2nd Monday/4:00 p.m.
Thursday after 3rd Tuesday/2:00 p.m.
3rd Wednesday/6:30 p.m.
4th Monday/8:30 a.m.
1st Monday/7:00 p.m.
Quarterly/5:00 p.m.
4th Monday/6:00 p.m.
3rd Monday/6:00 p.m.
1st Wednesday/4:00 p.m.
3rd Wednesday/8:30 a.m.
As needed
1st Thursday/7:00 p.m.
Bi-monthly last Monday/12 noon
Quarterly 3rd Wednesday/8:30 a.m.
Quarterly/1:00 p.m.
3rd Thursday/6:30 p.m.
2nd Thursday/2:30 p.m.
Quarterly/3:30 p.m.
3rd Friday/9:00 a.m.

Actual Date of Meeting

Members Appointed

Contact Person

October 7 at 4 p.m.
September 13 at 4 p.m.
TBD
August 18 at 6:30 p.m.
August 23 at 8:30 a.m.
September 13 at 7 p.m.
October 18 at 5 p.m.
August 23 at 6 p.m.
August 16 at 6 p.m.
TBD
August 18 at 8:30 a.m.
TBD
September 2 at 7 p.m.
TBD
September 15 at 8:30 a.m.
September 22 at 1 p.m. in Madison Co.
August 19 at 6:30 p.m.
TBD
September 30 at 3:30 p.m. at PD
August 20 at 9 a.m.

Duffy
Devine
Greenlaw
Devine, Graham
Kelly
Devine
Greenlaw, Duffy
Kelly, Graham, vacancy - Alt.
Kelly, Graham
Greenlaw
Greenlaw
Frye, Graham
Kelly, Graham - Alt.
Whitley, Frye - Alt.
Kelly, Withers
Withers
Duffy
Duffy, Whitley
Withers, Duffy
Kelly, Graham -Alt.

Christen Gallik
Martha Hutzel
Jamie Divelbiss
Jane Shelhorse
Sara Poore
Robert Courtnage
Curry Roberts
Kate Gibson, Interim Dir.
Ian Ollis
Patricia Wade
Ann Glave
Will Sugg
Kasaundra Coleman
Carla White
Joe Buchanan
Eldon James
Jane Shelhorse
TBD
Paula Zero
Richard Dalton

TBD
TBD

Greenlaw, Kelly
Devine, Graham

Baroody/Catlett
Baroody/Catlett

Some meetings are still being held electronically
due to COVID-19

