Fredericksburg Fire Department
Annual Report 2017

Our mission:
To protect and serve those who
live, work or visit the City of Fredericksburg by providing highly
trained courteous professional
personnel for rapid response to
their needs.

A Message from Fire Chief Allen:
I have a great report to share with you this year of the Fire Department’s work to protect and serve our citizens, visitors and businesses. 2017 was a year of study, planning, transition and advancement for the department. Fredericksburg had a very
good year for public safety!
We focused significant time and effort throughout the year planning for the future.
Mantiou, Inc., of Peekskill, New York, a research and analysis firm with a special-

ty in public safety issues was hired to study our department’s infrastructure,
personnel and relationship to community partners. This is an undertaking with
generational significance. It will help city staff and the Mayor and City Council
make data-driven decisions about near and long-term investment in fire and medical services.
I was pleased to announce a series of promotions in the department at the end of 2017 which brings
fresh leadership to the force in several key positions. We are fortunate to have [Continued on page 6]

A Plan and A Course of Action
For the Fire Department’s Future

Manitou’s Key
Recommendations:
Short term, next two years:






Continue to operate current facilities
Create a third chief officer position
Expand Medic 1 to 24/7/365 service
Adopt a plan to construct a fire station
Develop formal automatic aid with Spotsylvania

Intermediate, next 2-4 years:





Create Medic 3 to augment daytime demand
Secure funding and begin station construction
Create Engine Company 3 to staff third station
Review leased space needs

Long Term, next 5-10 years


Relocate Engine 2 to Jeff Davis Highway

Rescue Squad Recommendations:




Give FRS oversight to the Fire Chief
Develop Memorandum of Understanding
Annual funding

Acting upon the City Council’s priority to plan fire service expansion, Manitou, Inc. of Peekskill NY was hired in July, 2017 to
study the Fire Department’s call volume, staffing levels, and locations of future fire stations in relation to current needs and
future development.
Expansion of staffing and enhancement of facilities is necessary
to meet National Fire Protection Association standards for fire
suppression and emergency medical response.
The study will be the basis for decision making in future department staffing and facilities. As Manitou went about its research
and discovery, the contract was expanded to include review of
the City’s funding and working relationship with the Fredericksburg Rescue Squad.
The Manitou team
work included familiarization tours
of the city and fire
department facilities including fire
stations 1 and 2,
the storage facility
on Harkness Boulevard, the administrative offices and
the training center;
study of the city’s geography, key points of interest, and street
system including speed limits; demographic and population data; multi-year fire and rescue dispatch data; development planning; and internal and external stakeholder interviews.
Manitou considered a number of staffing and infrastructure scenarios including consolidating to one “super station,” maintaining two stations or building a third station although not necessarily maintaining current locations.
As the City Council considers the options presented by Manitou,
the City’s FY19 capital budget funds design costs with construction envisioned for FY21.

Major Incidents Served in 2017
Fires/Emergencies
There were several major events that the Fire Department responded to:


Regional Hazardous Materials Response Team was requested by VDEM on March 11, 2017, to respond to
Montross, VA for a chemical reaction occurring in a convenience store.
The team responded and helped clear a clogged drain of acid/chemical
mixture. The area was cleaned up and units returned to service after seven hours on scene.


Fire Department units responded to 2120 Lafayette Blvd on March
31, 2017, for a structure fire. Upon arrival smoke was found coming from
the attic of a 2-story multi-family dwelling that was under renovation.
Hose lines were stretched and the fire was contained to the attic. A portion of the roof had to be removed to ventilate smoke and gases from the

building. No injuries were reported.


Units were dispatched to the 300 block of Prince Edward Street on April 22, 2017, near the CSX railroad tracks for
report of a person struck by a train. Upon arrival two subjects had been run over by a CSX freight train. Both were
still alive and trapped under train cars. Both had severe injuries. Due to the elevation difference between the
tracks and roadways, both subjects were removed by a basket stretcher and lowered to the roadway via the Fire
Department aerial truck. Both subjects transported to MWHC where
one
later passed.



On April 28, 2017, Fire Department units were dispatched to assist
vania with an overdue paddler at Motts Run Landing off River Road.
searching the area, the paddler was located and removed from the rivre-united with his family.
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Fire Department units along with apparatus from Spotsylvania and
responded to 222 Farrell Lane for a townhouse fire on May 18, 2017.
arrival smoke was coming from the roof of a vacant townhome. Units
entry and stretched a hose line to the attic to extinguish the fire. The
structure was searched and ventilated of smoke. The structure was
over the owner. No injuries were
ed.
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Fire Department units responded to Camden Hills Apartment Complex Pool for a reported drowning
on May 27, 2017. Upon arrival, a lifeguard and City police officer had the
victim out of the pool and were performing CPR. The teenage victim was
given ALS treatment along with CPR and airway maintenance. She was
transported to MWHC without delay but later succumbed to her condition.


On June 14 2017, Fire Department units were dispatched to 138 Longstreet Ave. to find a detached garage well involved in fire. The fire appeared
to start from a lightning strike. Units deployed multiple hose lines to extinguish the fire and prevent any extension to the home in front. A towing
company was called to help remove a vehicle from the garage to help finish
extinguishment as the roof of the structure had collapsed onto it. No injuries were reported but one cat did perish
in the fire.

Major Incidents Served in 2017, Continued
Emergency Management


In the spring of 2017, fire suppression, EMS and Emergency Management successfully coordinated the EMS
and emergency response function to support the Marine Corps Historic Half Marathon event. Eight thousand runners and approximately 20,000 spectators
lined the course. Our organization was the lead agency in coordination with other City departments and our
regional response partners.



The summer of 2017, fire suppression, EMS and Emergency Management expended considerable time and
manpower in planning and staffing the Celebrate Virginia After Hours concert series in Central Park. This
included working with mutual aid partners to ensure
adequate staffing for EMS needs. At least two events
exceeded 4,000 visitors.



Emergency Managers in coordination with IT and PD
relocated and upgraded the Emergency Operations
Center to the PD community room. The technology
upgrades will provide stronger connectivity and direct
access to the City’s emergency call center. The larger
space will comfortably allow City staff to be on-site
during emergencies.

Transitions: 2017 New Hires, Promotions, Retirements
Promotions
Fire Marshal J.V. Skinner
Deputy Fire Marshal Alan Crisp
Battalion Chief Calvin Balderson
Deputy Emergency Services Coordinator Victor Podbielski
Captain Chris Madison
Captain Johnny Leach
Lieutenant Wes Sheler
Lieutenant Branden Robey
Lieutenant Billy Sanford
New Hires
Drew Brooks
Taylor Buchanan
Tristan Crigger-Cox
Caitlin Curran
Jill Fountain
Cory Harding
Brent Harris
Dylan Johns
Stephen Kirchner

Retirements
Billy Yeatman, 25 years
Dennis Keyes, 30 years
Parris Sachs, 30 years
Curt Gill, 30 years
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Administration
Eddie Allen Chief
Mike Jones Deputy Chief
JV Skinner Fire Marshal
Alan Crisp Deputy Fire Marshal
Victor Podbielski Dep. Emergency Services Coordinator
Bert Pritchett Fire Marshal 3
Teresa Payne Administrative Assistant
Alana Gower Administrative Support Specialist
Jim Lynch Special Projects
Karen Hedelt Projects/Grants
A-Shift
Brandon Bass Battalion Chief
Jack McGovern Captain
William Allison EMS Lieutenant
Bobby Hensel, Lieutenant
Charles Shackleford, Lieutenant
Brian Butler
Logan Stanley
Adam Mullins
Jason Doherty
James Critzer
Timothy Carter
Drew Brooks
Taylor Buchanan
Paige Ragsdale
Robert Runnett
B-Shift
Calvin Balderson Battalion Chief
Johnny Leach Captain
Tricia Derr Lieutenant EMS
Branden Robey Lieutenant
William Sanford Lieutenant
Warren Holden
Tony Durrett
Anthony Martin
Jordan Dillon
Georgie Athenry
Robbie Belman
Brad Houck
Brent Harris
Jill Fountain
Dylan Johns
C-Shift
Edward Sparks Battalion Chief
Chris Madison Captain
James Allen Lieutenant EMS
Corey Landon Lieutenant
Wesley Sheler Lieutenant
Ernly Chewning
Charles Hodges
Joseph Williams
John McCamley
[Continued next page]

C Shift, continued
Nathan Keyser
Kelsey Rideout
Cory Harding
Caitlin Curran
Stephen Kirchner
Day EMS Shift
Jeremy Matlock
Rebecca Pemberton
Tiffany Gerau
Tristan Crigger-Cox
Part-time EMS
Amy Cantwell
Dennis Keyes
*Staff as of February 14, 2018

The Fire Department’s 2017 Turnout for Toys reached an astounding 481 children this year, bringing toys, warm clothes, books and personal items to needy
children. TFT is a cooperative effort of the fire fighter’s union and Fire, Police,
Sheriff and Social Services Departments.

Chief Allen’s Letter
[Continued from page 1] such experienced and well-trained staff to
step into new responsibilities.
The Fire Marshal’s office also began 2018 with new leadership and it
continues to make timely review of plans and inspections. This allows
development projects to be completed expeditiously. Businesses can
such
staffhomes.
to step into new reopenexperienced
and familiesand
canwell-trained
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sponsibilities.
We now operate one Advance Life Support ambulance 62.5 hours per
week and hope to have 24/7/365 service in the near term. In addition,
your fire department personnel puts extraordinary time and attention
to training and refining skills needed on the job. Medics, firefighters
and the specialty teams for Hazmat, Dive and Water Rescue, Confined
Space and Tactical EMS work continually to refresh skills, learn the latest innovations, and maintain certification. They are ready to respond
to need in the city or to a regional or statewide call.
Our work continues. Our goal is to deliver superior fire, rescue and
emergency management in the city and we will work to continue our
tradition of excellence. I salute the men and women of the Fredericksburg Fire Department and their commitment to your safety and wellbeing.
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Stay safe,
Eddie Allen, Fire Chief

Fredericksburg Fire Department
601 Caroline St.
Suite 700
Fredericksburg, VA 22401
Ph: 540-372-1059
Fx: 540-372-1050

