FREDERICKSBURG CITY COUNCIL
2036 VISION STATEMENT

Sharing Our Past, Embracing the Future
The people of Fredericksburg are building a 21st century urban center on the foundation
of this historic city at the fall line of the Rappahannock River. Fredericksburg is the hub
of regional economic activity, a city with a multicultural population and thriving cultural
scene, a place that works for everyone, a community where the people are writing the
next chapters of Fredericksburg's history.

We assure our future by
focusing on the following
desired future states….

EMPLOYMENT EPICENTER
Fredericksburg has a research and development, high-tech focused
economy delivering solutions in healthcare, national security, and
innovative technology. We are an authentic historic experience and
a tourist destination with diverse opportunities in eco-tourism,
sports, cultural, and entertainment venues of statewide significance.
We facilitate the entrepreneurial spirit.

PUBLIC SERVICES—THE BACKBONE OF OUR
COMMUNITY
Delivery of core services is of the utmost importance.
Fredericksburg maintains and improves its infrastructure to
accommodate future growth in the City. Capital improvements are
carefully planned and include investments so that our infrastructure
is capable of delivering clean water and sanitary services. We
provide highly responsive public safety, health, and social services.
We apply advances in technology to monitor and improve these
services. We collaborate with our regional partners to explore
shared service solutions.

DISTINCT AND LINKED NEIGHBORHOODS
Fredericksburg’s neighborhoods have their own identities and they
are also linked to the whole community by a network of sidewalks
and trails. We are a cohesive community of caring, involved, and
dedicated residents. Residents value the safe neighborhoods in
which they live. They know their neighbors. They encounter
neighbors of all ages and backgrounds in the common social areas
provided by public pathways and parks.

LEARNING IS A WAY OF LIFE
Our public schools are a great source of pride, bringing together
all students and families, linking learning to the needs of the 21st
Century. The Council and School Board work closely with each
other, regional partners, and higher educational institutions to
provide lifelong learning for our residents. The City’s unified school
structure provides connection throughout the community. We have
an educated workforce prepared to meet the needs of modern
society.

A PROVEN LEADER IN HISTORIC PRESERVATION
Recognizing the importance of our historic character, from early
Indian settlement through the Industrial Revolution, we are
stewards of our nation’s treasures. Working with our National Park
Service, other preservation partners, and the development
community, we continue to tell the story of our nation’s history by
preserving our historic properties and promoting compatible reuse
and redevelopment. With our enhanced focus on archaeology, the
City continues to be a leader in historic preservation.

BUILDING COMMUNITY THROUGH CULTURAL
VIBRANCY
The City’s arts and parks are the pulse of the community and
make Fredericksburg a desirable place to live and a destination for
businesses and visitors. Cultural and recreational opportunities,
along with parks and trails, create vitality and promote healthy
living, community connectivity, and creative experiences.

GREEN, CLEAN ENVIRONMENT
We are a responsible, modern city with a quality of life that is
guaranteed by thoughtful environmental stewardship. Our
location on the Rappahannock River compels us to consider the
environmental impact of every decision that we make. Our air
and water quality is ensured through careful management.
Conservation of our natural resources is encouraged through
education and incentives. New homes and commercial buildings
are built to LEED standards, and we encourage the use of
alternative energy options. Whether we are discussing street
sweeping, new development, education, tree-planting, or tax
abatements, we promote a clean environment and well planned,
sustainable growth.

CUTTING-EDGE TRANSPORTATION SOLUTIONS
We have pedestrian access throughout the City and work to
guarantee connectivity. We are a leader in advancing multimodal
transportation opportunities within the City and between
Washington and Richmond. By identifying new resources, the
City seizes emerging advancements in transportation.
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City Manager's Recommended Budget Fiscal Year 2018

Priority Description
1
Make Business Attraction the
focus of Economic Development
and
bring
Family-Sustaining
Careers to the City…

Budget Discussion
The City Manager’s Recommended Operating
Budget for FY 2018 includes funds in the
operating and capital budgets for a proposed relocation of the offices of Economic Development
and Tourism to the Executive Plaza building
once that building is vacated by the
Fredericksburg City Public Schools.
The City Manager’s Recommended Operating
Budget includes funding based upon a half-year
for a Senior Planner (Long Range) in the
Planning Department. A primary task will be to
assist with the oversight of the development of
the Small Area Plans.
The City Manager’s Recommended Capital
Budget includes $150,000 in new funding for
additional plans in FY 2018.
The Recommended CIP includes $375,000 in
FY 2019 for the completion of this effort.
Funds are included in the Parking Fund for the
costs of the lease for the Barton Street and 904
Princess Anne Street Parking Lots.
Funds are included in the budget for charging
fees to the General Fund for the use of the
Sophia Street Parking Deck.
The Recommended CIP includes $2,150,000 in
FY 2019 for the City’s contribution to the parking
facility for the Liberty Street project, which would
provide public access to the proposed parking
garage at that facility.
VRE and VDOT do have a parking structure
listed in future years of their Capital
Improvement Plans.
Funding is recommended for tourism initiatives
that have been included in prior years.
Depending upon the course of conversations,
these funds could be re-programmed to new
initiatives.
No additional funding at this time. Work plan is
to explore options with UMW and City Schools.

2

Complete the Small Area Plans
over the Next Two Fiscal Years…

3

Complete the Parking Action Plan
and provide recommendations to
Council…

4

Create a top tier regional tourism
bureau

5

Identify a venue and funding
sources for a Performing Arts
Center.
Attract a regional multipurpose No recommended funding at this time based on
outdoor and recreational venue project need and timelines.
that
would
be
financially
advantageous to the City.

6

Section 3

5
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Priority Description
7
Build Riverfront Park

8
9

10

11

12

13

14

15

Budget Discussion
Recommended funding of $5,000,000 is
included in the FY 2018 Recommended Capital
Budget. Construction will require the issuance
of bonds.
Establish a Council / School Initiative does not require funding.
Board communication process.
Establish an MOU that results in a The Recommended Capital Improvements Plan
plan for future growth and includes funding in FY 2022 for the construction
alignment of schools for the next of a new elementary school. The MOU process
10 years.
would be complete by that time, and may alter
the timeline for the construction of the new
elementary school.
Facilitate collaborative work that The City Manager’s Recommended Budget for
will provide input about existing FY 2018 does include $25,000 for the second
and future workforce needs and year of a five-year commitment to fund the
work with partners on curriculum Fredericksburg
Center
for
Advanced
to meet those needs.
Technology by Germanna Community College.
Explore plan to collaborate No funding identified as being necessary for this
regionally
on
high
tech initiative in the FY 2018 Recommended Budget.
opportunities,
including
education.
Working with neighborhoods, The Recommended Capital Improvements Plan
review the existing Pathways Plan includes funding in the amount of $75,000 in FY
and create a plan to enhance 2019 for improvements to the spur connecting
connectivity…
the Idlewild neighborhood to the VCR Trail.
The Recommended Capital Budget for FY 2018
includes funding in the amount of $250,000 for
street lighting along Fall Hill Avenue. This will
serve to allow safer use of the sidewalks
included with the Fall Hill Avenue construction at
night, which will assist in meeting the goal of
neighborhood connectivity.
Establish
a
Neighborhood No funding identified for this initiative in FY
Enhancement
Program
to 2018. This process may be tied in with the
enhance
neighborhood results of small area plans.
infrastructure that will include…
Review and Update the Zoning No additional funding identified for this initiative
Ordinance…
in the FY 2018 budget, although the Senior
Planner position will assist the department in
completing this task. The City Attorney’s Office
will also be assisting with this task.
Continue to support neighborhood No additional funding identified for this initiative
safety initiatives and proactive in FY 2018.
crime prevention

Section 3
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Priority Description
16
Work with VRE and CSX on longterm redevelopment of the train
station

17

18

19
20

21

22

23

24

Work with VDOT and Stafford
County to complete design for
pedestrian improvements for the
Chatham Bridge.
Identify a series of small
transportation projects that will
qualify for funding as it becomes
available.

Budget Discussion
The City created a Transportation Administrator
position in FY 2017 that will assist in this work.
The project itself will not be funded or
administered by the City, and therefore there is
no funding identified in the CIP for this item.
The City created a Transportation Administrator
position in FY 2017 that will assist in this work.
VDOT has identified this capital project in their
Six-Year Improvement Plan.
The City created a Transportation Administrator
position in FY 2017 that will assist in this work.
At the time the Recommended Budget was
being put together, there are no projects
identified, although evaluation of a potential
“Enhancement” project is currently underway.
There are no funding needs associated with this
item at this point in time.
There is no funding associated with this item for
the FY 2018 Recommended Budget. However,
the Transit Department will consider this item as
the FY 2019 budget is constructed.

Establish a regional transportation
authority.
Establish a loop ridership / bus
street car style that addresses
commuter and resident needs.
(This item may be combined with
Priority #3 based on direction from
City Council.)
Complete gateway improvement There is no specific funding associated with this
study.
item in the FY 2018 Recommended Budget.
There are funds for this project in future years of
the Recommended Capital Improvements Plan.
The Small Area Plans that are to be developed
over the next two fiscal years will evaluate
possible gateway improvements.
Streamline the development and There is no additional funding recommended for
ARB process with stakeholders to this item in the FY 2018 Recommended Budget.
improve clarity on what is required The FY 2017 budget includes the first year for
when bringing a new project to the the Historic Preservation Planner position, which
City.
is key in the completion of this task.
Facilitate communication between This item can be implemented without additional
boards and commissions and funding in the budget.
development community and
planning staff to make it clear
about the Council’s vision and
priorities.
Determine what to do with the The Recommended Capital Budget in FY 2018
historic Renwick Courthouse.
includes funding of $250,000 to complete any
urgent repairs, and to begin the process of
developing proposals that occupy and preserve
the building, whether for public use, private use,
or a combination of uses.

Section 3
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Priority Description
25
Complete
the
ordinance.

26

27

28

29

30

31

Budget Discussion
archaeology There is no additional funding recommended for
this item in the FY 2018 Recommended Budget.
The FY 2017 budget includes the first year for
the Historic Preservation Planner position, which
is key in the completion of this task. The City
Attorney’s Office will also be assisting with this
task.
Make existing property owners The FY 2018 Recommended Budget did not
aware of the historic tax credit identify a need for major new funding for this
programs to incentivize owners, initiative. The Recommended Budget does
with a goal of restoring at least include a recommendation to fund the Blight
one historic building a year.
Abatement Fund in the amount of $95,000; and
if a need arose that the City could assist with
under law then these funds would be available.
Upgrade all existing facilities to The FY 2018 Recommended Capital Budget
reduce
polluted
loads
in includes an amount of $175,000 for culvert
accordance with our municipal replacement projects and an amount of
separate storm sewer plan.
$200,000 for 50/50 stormwater grant projects.
The FY 2018 Recommended Operating Budget
includes an enhanced Stormwater Management
Fund with six full-time positions that are divided
between the administration of the City’s
stormwater program and the operation and
maintenance of the City’s stormwater
infrastructure. The positions that assist with the
administration of the City’s stormwater program
will assist with the implementation of this priority.
Explore solutions to monitor, There are no funding requests associated with
maintain, and improve our canal this item in FY 2018.
to ensure that it is healthy and
attractive.
Expand recycling and composting This item will be explored during FY 2018 for
in the City, including requirements opportunities to evaluate existing practices and
for recycling in City offices, identify any future funding needs. For example,
schools, and at events.
City offices already recycle.
Create more focus on broadband This item will be explored during FY 2018 and
to be the fastest City in Virginia for possible proposals and funding requests
broadband
brought forward during the FY 2019 funding
cycle.
Complete the assessment of our There is no additional funding for this item in the
City’s water / sewer system and Recommended Budget for FY 2018. This is an
determine
the
capital ongoing item for the City’s Public Works
improvements
necessary
to Department.
improve the system
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Priority Description
32
Explore and implement a strategy
to invest in community programs
that reduce incarceration.
33

Implement
program.

34

Work with shareholders and
GWRC on establishing regional
housing and homeless plan.
Implement
the
new
ERP
Software.

35

36

the

“One-Dig”

Explore potential police and fire
service expansion.

Budget Discussion
The City Manager’s Recommended Operating
Budget for FY 2018 includes funding for the
“Midnight Madness” program for youth during
the summer.
No special funding has been identified for this
item in the FY 2018 Recommended Budget or
CIP.
No funding sources were identified as being
necessary in the FY 2018 budget in order to
make progress on this item.
The FY 2018 Recommended Capital Budget
includes funding in the amount of $1,500,000 for
the purchase of this item. The new ERP will take
several years to implement, and will also require
the issuance of bonds.
The FY 2018 Recommended Operating Budget
includes funding for a new Business Analyst
position in the Information Technology
Department to assist city-wide with the
implementation of this project.
The Recommended Capital Improvements Plan
includes $6,850,000 for the construction of a
new fire station in FY 2020. Design funds of
$600,000 are included in the Recommended
Capital Improvements Plan for FY 2019. Staff is
currently working on the release of a feasibility
study for the Fire Station.
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